Senior Staff Meeting
October 10, 2011
Meeting Notes

Attending: John Carmichael, Art Costantino, Steve Hunter, Lee Hoemann, John Hurley, Les Purce, Todd
Sprague, Steve Trotter, Laurel Uznanski, Michael Zimmerman

Absent: Julie Garver, Susan Harris, Nancy Murray

Guest: Paul Przybylowicz

Review of Minutes
The October 3 minutes were approved with one correction

Enrollment Update

Steve Hunter provided a preliminary report on fall 10th day enrollment. Headcount stands at 4,759, a
slight decrease from the previous year. The FTE enrollment is 4,811, as slight increase. Non-resident
enrollment is at 1,166, a decrease of 29 students from the previous year, but above the target set for
quarter.

Curriculum Overview

Paul Przybylowicz presented an overview of the curriculum, focusing on the distribution of students,
faculty and seats in the Olympia daytime curriculum. Paul described strategies that the Deans use in an
effort to align space in the curriculum with student demand.

Goal Setting

John Carmichael presented the flip chart notes from the summer retreats. The group discussed work that
might be done to promote civil discourse and to respond to the "new normal." John will draft a set of
goals that we might refer back to later in the year.

Decision:
Senior Staff will develop a list of questions that need to be answered to help inform our thinking about the
"new normal."




