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Purpose of Assessment

Conduct assessment activities that 
provide evidence
Conduct the analyses that help 
improve learning, teaching, services 
and systems
Encourage informed decision making 
that leads to improvement 
AND model the kind of behavior we 

expect from our students 
(i.e., self-reflection, critical thinking)



Assessment Cycle



What to assess?



Astin’s I-E-O Assessment Model

Environment:
all the things that 
might influence 
what and how 
much students 
change or learn

Inputs:
background traits 
and experiences 
students bring with 
them

Outcomes:
the effects or 
“products” of the 
students’ college 
experience 



Assessment Questions:  Students

Inputs: Who are our students and 
what do they need? 
Environment: How effective are our 
curricula, pedagogical approaches 
and teaching strategies?  What 
services do we provide and are they 
effective? 
Outputs: What do our students gain 
from their experience at the college?



Outputs:
Educational Outcomes

Educational Outcomes -- the education-related 
effects of students’ college experience

Learning 
Outcomes

Attainment 
Outcomes

Cognitive

Behavioral

Affective

Retention/Persistence

Time to Completion

Transition Success



Environment: 
Student Engagement

Community College Survey of Student 
Engagement (CCSSE)

CCSSE Benchmarks
Active & Collaborative Learning
Student Effort
Academic Challenge
Student-Faculty Interaction
Support for Learners



CCSSE Benchmarks (Skagit)
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Additional Institutional Assessment 
Questions

How effective and efficient are our 
teaching, learning, support and 
business practices?
What factors will affect us in the 
future, and what do we need to do to 
prepare? 



Public School Student Demographics, 
Selected SVC Districts, 2008-09

District
Total 
(N)

White
(%)

Hispanic 
(%)

Asian 
(%)

Native 
American 

(%)

Burlington-
Edison 4031 62.8 29.5 1.6 1.3

La Conner 664 61.0 7.6 2.0 28.1

Mount Vernon 6166 44.7 47.4 2.6 1.4

Oak Harbor 5691 66.4 7.4 14.0 1.5

San Juan 
Island 919 84.6 9.4 2.2 1.0

Sedro-Woolley 4422 80.0 11.7 1.2 3.3



Assessment Plan

A good assessment plan will
have measurable outcomes, based on 
observable actions or behaviors
link planning and resource allocation
provide feedback for external 
accountability and accreditation
promote discussion about what really 
is important to the college
encourage community input and 
participation



Your Assessment “Story”

You might think that assessment is only 
about numbers and facts, but your 
assessment plan should also tell a story
Stories have tension, action, and 
movement; your assessment story needs 
forward movement; it happens over time

What an assessment story doesn’t have is 
an ending; it is an ongoing journey….



Enjoy 
the 
journey!



Early College High Schools

Gates Foundation initiative, additional 
support from Kellogg, Ford, Carnegie 
Foundations
Goal of increasing students of color 
high school retention 
Research suggests that students 
earning some college credit while in 
high school would be more likely to 
finish a postsecondary degree 
(Pathways Report, p.29)



Characteristics of Early College 
High School Projects

Students can earn transferable college credit while in 
high school, thus compressing time to a 
postsecondary degree.
Middle grades are included in the school, or there is 
outreach to middle-grade students to promote 
academic preparation and awareness of the early 
college high school option.
Schools provide academic and social supports that 
help students succeed in a challenging course of 
study.
Learning takes place in small learning environments 
that demand rigorous, high-quality work and provide 
extensive support.



Washington Early College Schools

The Center for Native Education 
(CNE) at Antioch U serves as the focal 
point
In 2007-08, 307 Native students 
were enrolled in the CNE Washington 
Early College Schools 
The graduation rate for this 
population averaged 61%.



La Conner School District/Skagit 
Valley College/Swinomish Tribe

Established: 2005
Focus:  integrate high school and 
college requirements while at the same 
time honoring Native American 
heritage
Academics: SVC faculty and 
administrators provide and/or support 
exciting college-credit course work in 
Math, Ethnic Studies, English, World 
Languages, and Chemistry



Spin-off Activity

SVC also offered a Learning 
Community at the Swinomish Cultural 
Center that enabled the tribe to gather 
and create materials for on online 
website genealogy, replete with 
artifacts, photos and other culturally 
significant contributions.
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