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Brief summary of 
assessment data 
gathered in 2011-
12 

Brief description 
of insight(s) from 
data 

Brief description of action 
item(s) or modification 
based on data 

Strategy for implementation Position(s) 
responsible 
and timeline 

Plan for assessment 
of action item or 
modification 

 
Provide Personal 
Training Services 

Launch personal 
training offering for 
students, fac/staff, 
and community 

Discussions and comment 
cards from patrons, and 
Student Voice survey data, 
indicate consistent interest 
in this service 

Fall 2012 – budget planning 
Winter 2013 – hire and train trainers 
Winter/Spring/Summer 2013 – 
implement offering (perhaps as pilot) 
Private swim lessons may provide 
model 

Asst Dir, CRC 
Operations  
and 
Recreation 
Coordinator 
- see strategy 

Summer 2013, 
confirm scope of 
training offered, 
number of users and 
user satisfaction;  
Summer 2013 review 
results of newest 
Student Voice 
Recreation and 
Wellness Survey; 
results should 
indicate awareness of 
program and 
(perhaps) user 
satisfaction  

 
Build upon 
successful 
collaborations 
across campus in 
terms of program 
offerings 

Work with other 
units on campus to 
provide best/most 
effective/more 
efficient programs, 
equipment, and 
facilities 

Student groups (GSU, GO, 
Captain’s Table), Wellness 
Committee, and SA staff 
unanimously agree need to 
collaborate – more and 
better programming can 
and should be offered, 
especially in light of 
enhanced S&A funding 
(i.e., deliver on plans from 
Spring 2011) 

Beginning with Orientation, and 
continuing throughout the year, 
combine with other units to develop 
and deliver programs and equipment 
that students, fac/staff, and community 
members can utitlize.  Get away from 
9-5/M-F approach, offer evening 
programs (esp Fridays), wider variety 
of programs. 
Formal activities 
Hours and eqpt for informal activities 
Events 
Advertising 

Director, the 
Asst Dir for 
CRC Ops, and 
Rec 
Coordinator 

Summer 2013, count 
the number of type 
“combined events” 
and “hosted events” – 
should show more 
and varied offerings. 
How often did CRC 
join with: 
RAD 
Student Activities 
GSU 
GO 
Wellness Committee 
Others 

 


