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MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

MARCH B,2OOO
MARCH 7, 2000 Educational/Planning SeÊsion

Daniel J. Evans Library, Room 31 12
Olympia, Washington 98505

T¡usfces ,Àftending: Deborah Barnett Absent: Bill Frank, Jr. (connecred by phone 3/8)
Stanley Flemming
Dwight Imanaka
David Larnb
Kl¡rcn f,anc
Marilee Roloff
Sinrtamon Ticrncy

R€prescntâtives ao the lloardt Laura Grabhorn, Staff Representative (Presiclential Search DTF)
Dcborah Jolrnson, Alumna Represcntativc
John Pcrkins, Frculty Rcprcscrìtativc

S1âff Present: Laurie Alnold, Coo¡dinator of Tacoma Campus Studcnt Services (M¿rch 7 only)
Art Costantino, Vice Presidcnt lor Student Al'fâirs & College Relations (lntcrim)
John Aikin Cushing, Acadernic Dcan (Chair, Pres¡dcnrial Search DTF)
Ruta Fanning, Vice Presidon( for Finance and Adminis{ration
Aricl Goldbergcr, Membe r of thc Faculty
Joye Flardiman, Director of the'facoma Campus (Mârch 7 only)
Lcc Hocmann, Executive Associâte to the Presidcnt
Marcia Hussc¡nan, Prcsident's .Staff
Jane Jervis, Prcsident
Ruth Haycs, Member ol thc Facul(y
Kirn Merriman, Ass¡stant to the Prcsident lol Goùernmental Relations
Walter Nicmiec, Associare VP for Academic Budget & Financial planning
Willie Parson, Member of the Faculty, Tacoma campus (March 7 onty)
Rita Pougiales, Me¡nbcr of the Faculty/Prcsidential Search DTF
R¡ta Sevcik, Adlninistrative Assìstant to the Prcsident/Rccordiug Sccretary to

Board ofTrustecs
Cilda Shephcrd, Mcrnbcr of the Faculty, Tacoma campus (M¡rch 7 only)
Marla Skellcy, Dilector o{ Financial Aid
Barbara Leigh Smith, Vice Presidont for Academic Affairs and Proyost
Slevc Trottcr, IlurJgct Dircctor
Artce Young, Member ol thc Faculty, 1-acoma campus
Bill Zaugg, Ad¡ninist¡ativc Assistant for Budget
Chris Yatcs, Managing Producer for Pcrforming and Mcdia Arts
See pgrmiìnent ros(er fbr othcrs ¿tltcndtng

Others Attending: I-loward Fischer, Ass¡stanl Attorney Gencral
I-ce f-anrbcrt, Presidcntiai Scarch D'l'F
Chrislina Mcsorve. Prcsidertial Scarch D'l'F
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resources in the way Evergreen has; he expressed apprcciation for the supporl of the
administration and the faculty.

Resemation BasedlCommunitv Determiqed Prosram - Report

Academic Dean læe Lyttle provided a summary and update of the Reservation Ba"sed/
Community Determined program and the Microsoft grant. The Reservation Based academic
program is based and taught on flve reseryations. The academic cufficulum is built around
issues that the reservations feel are important; this year the theme is US Government/Tribal
Government relationships. The enrollment is 61 students, the largest effollment to dâte. A
Microsoft grant has allowed the college to put a net"vork station at the Skokomish site and to
weave information technology into the curriculum, introducing students to the basics of E-mail,
Microsoft Word, web-site development, etc.

President Jervis commented that these two reports are evidence of a vibrant program in Native
American Studies. The building ofthe Longhouse has had a dynamic cause and effect on the
depth and fullness of Native American studies in ways the College did not predict.

ACTION ITEMS

Vice President Fanning distfibuted a one-page summary of the Library Buildìng Preservation
project (an 8 - 12 year plan to renovato the Daniel J. Evans Library Building to meet both the
preservation and growth needs of the College and State). She noted that due to the compression
ofthe agenda, discussion of the Library Preservatioû project and the Seminar II building was
postponed to a future âgenda.

SCHEMATIC DESIGN FOR ADDITION TO THE COMMUNICATIONS BUILDING -
Action

Directot of Facilities Michel George, along with assistance from Ruth Hayes and Ariel
Goldberger, reviewed plans for the 6,024 square foot foufth-floor additio-n to the nofth end ofthe
Communications Building, which will accommodate two functions. The studio will house the
Theatre Alts and Animation programs and is designed to accommodate 50 students. A critique
room with pivoting wal1s on two sides allows for flexible display and easy expansion for bigger
gfoups ol progrâms.

Motion Dr. Flemming moved approval of the attached sohematic design prepared by
3-03-00 Buffalo Design for the Communications Lab Remodel. Seconded by Ms. Roloff

and passed.

SCHEMATIC DESIGN FOR POLICE SERVICES - Action

Mr. George reviewed the remodel projeot for the existing Police Selvices space on the second
floor of the Seminar I Building. The remodeled space will accommodate a maximum of eighteen
ofhcers and office spaces for six people, and should meet the needs for the next ten years.
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Emergency communications and the parking office will be moved into new separate office
spaces.

Motion Ms. Roloff moved approval of the attached schematic design to reconfigure and
3-04-00 renovate Police Services. Seconded by Dr. Flemming and passed.

SCHEMATIC DESIGN FOR HEALTH AND COUNSELING -Action

Mr. George summarized the remodeling project for the Health and Counseling Center.
Remodeling ths Health Center space will provide eight exam rooms (compared to currently three
rooms), office spaces for five people and inoreases the size of the lounge and Seminar spaces.
The Counseling Center wìll be moved one floor up and will occupy hve offices on the third
floor. Trustee Flemming and Alumna Representative Johnson had several helpful suggestions
which Mr. George will pursue.

Motion Dr. Flemming moved approvai of the attached schematic design to reconfigure
3-05-00 and renovate the Health & Counseling Center. Seconded by Ms. Barnett and

Passed.

OTHER BUSINESS, REPORTS, AND ANNOUNCEMEN'IS

Lesislative Undate

Chair Larnb recognized Kim Merriman's efforts in arranging a surprise resolution honoring
President Jervis in the Senate the previous day. Ms. Merriman opined thât the session would not
end on schedule. She described the various velsions of the budget and the discussions around
the issue of enrollment. Vice President Costantino noted that he is convening a group to look at
the college's currcnt use of waivers and develop a proposal for future use. Because ofthe
change in the way waivers are funded, the college plans to build this into the budget planning
process. He added that the largest portion ofthe six percent of the tuition that is currently
waived goes to need-based waivers. The stafï will prepare a presentatioq about the waivol"
process for discussion with the Board at the May meeting. Trustee Lane suggested that President
Jervis consider writing an educational editorial before she leaves rçgarding enrollmenltuitior/
waivers/access/equity, etc.

Ms. Merriman informed the Board that a Highel Education Day is being planned for next
February (subsequently set for February 15, 2001). Trustoe Roloff wondered whether the
College is taking advantâge of its location in the c¿Lpital city to âct as a "good neighbor"
particulaliy during the legislative session.

CHAIR'S REPORT

The Chair reported that the Board had enjoyed the previous evening a wonderful celeblation
honoring the letirement of President Jervis and folmer Trustee Carol Vipperman. He also
announced a 5:00 PM reoeption latef in tlìe day for President-elect Purce at the Tacoma campus.
Trustee Tierney had no report from students.
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PRESIDENT'S REPORT

President Jervis repofted the February 27 on-campus death of Rory Kauffman, a second year
student. She mentioned the expedited process for the Vice President for College Advancement
search and thanked Dr. Costantino for taking on these responsibilities on an interim basis. She
rep0rted also that she has acted on Academic Dean John Cushing's recommendation to maintaìn
The 1999 faculty salary schedule for the 2000 summer school. She alerted the Board to a future
conversation regarding the DNR-managed trust lands, specifically whether the assets of the trust
should be diversified and managed as a diversified portfolio (including land) by the State
Investmeût Board. Staff will prepare a background paper outlining the issues in preparation for
this discussion.

She invited remarks from the Representatives to the Board. Faculty Representative John Perkiûs
offered congratulations and thanks to the Boa¡d on the selection ofa new president and a job
well done. He mentioned other issues on tlìe faculty's mind: General Education DTF; the
discussion of the repolt on Academic Administrative Structufe; a bill which would allow
faculties to collectively bargain (did not pass); space allocation; and the VP Advancement
search. Staff Representâtive Laura Grabhorn had nothing new to report. Alumna Representative
Deborah Johnson mentioned the alumni and Tacoma câmpus participation in the presidential
search interview pl'ocess, development of an alumni web site, the Câl Anderson auction, Super
Saturday plans, and noted that the Tacoma campus signage on I-5 had been covered (apparently
by law, carnpuses of less than 600 FTE do not qualify for signage).

Trustee Bal.nett invited Trusteos to attend the Cal Anderson auction on April 22'ùndfo donate a
bottle of wine to the auction. Vice President Costantino noted the on-campus appearances of
Barney Frank as the Cal Anderson lecturer in March and of presidential candidate Bill Bradley.

DATE OF NEXT MEETING AND ADJOURNMENT

The date of the next meeting was confrmed as May 10, with an educatio¡aUplanning session on
May 9.

The meethg adjourned at 3:40 PM.

I/ 
^4rtr* k",Wut,David E. Lamb, Chair

Attåchmc,rts -

l{Ms

Schcmalic desigfl for CoûÌrìruricâtions Lâb renrodel
Schematic dcsi8n for Pol¡cc Servicss rernodel
Schcmalic design for llealth rrid Counscling Ce¡ltcfs

/s/ Stan Flemming

Stanley L. K. Flemrning, Secretary




