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MEET¡NG OF TÊIE BOARD OF TRI.'STEES
OF TI.IE EVER,GREEN STATE COLLEGE

July 10,2002
Daniel J. Evans Library, Room 3112

Olyrnpia, Washington 98505

Trustees Attending: Sandra Ayesh Absent: Noue
Deborâ-h Bamett
Stanley Flenming
Bill Frank, Jr
David Lamb
Ka¡en Lane
Merrin Long
Marilee Roloff

Rep!'esertåúlves to the Board: Bon¡ie Marie, Alumd Representative

Stâff Present: Stan.ley Bernsæin, Director of College Relations
Jobn.Carmichael, Administrative Assistant to the President/Recording Secretary

to the Board ofTrustees
Lucas Claussen, Amual Fund Phone-athon
Arl Costattiuo, Vice President for Student Affairs
A.n:r Daley" Vice Presidenf for Finance ¿¡d {rlministr¿fis¡
Paul Gallegos, Special Assistant for Equal Opportunity and Affi¡mative Action
Michel Georgri, Director of Facilities Sewices
Lee Hoemarm, Executive Associate to the Preside¡t
Meredith Huff, Director of Human Resource Sen ices
Frank McGovem, Vice President ior College Advancement and Ëxecutive

Düector ofthe Ever$een State College Foundation
Thomas L. Purce. President
Enrique Rlveros-Schäfer, Vice President for Academic Affairs and Provost

' ' Y# fl,*"ilîT;iil1-ß:'i|ån"iiåfJ,"îi*, ,rannins arid Budser
Bill Zaugg, Administrative Assista:nt for Budget

Others Attending: Howard Fischer, Senior Assistant Attomey General
Stephanie Nichols, Mexican Nation-Stâte Progran

See peflnanetxt ro,tter for others uttend¡ng

wlElD¡tESÐÀY, .fuLY 10, 2û02

Chair Fle mming cailed the meering to older at 9:05 a.m.

Exccutíve Se$siûn
Chair Flemming amounced lhat the boârd would convene ìn executive session unlii L I : 15 a.m., [o consider the
pertbrmance of a public employee, as provided by RCW 42.30.1 10. At l1:15 a.m., Chair Flemming
announced that board's executive session would extend.until I 1:30 a.m. At I l:30 a.m., the board convened in
open session,

Work Force Report
Vice Ptesident Ann Daley introduced the Director of I{uman Resource Services, Meredith Huff. Ms. Huff
reviewed the past year's work in Human Resource Services. Key initiatives included diversity ouheach for
st¿ff recruitment, implementing 6767 salary changes, negotiating the new Union Contract, and participating in
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the work of the Human Resources Disappearing Task Force (DTF). ln addition, the oftïce handled leave and
accommodation issues, responded to four appeals and gÍievances, sìrpported staff haining and development,
and organized c¿ìmpus staffrecognition events. Human Resource issues in the year ahea¡ wi include work
with the ¡ecommendations of the Human Resou¡ces DTF and responding to recent civil service reform
legislatron. The college will participate in the state's revision of civil service n¡les.and the state classification
system. ln addition, the college will face choices related to collective bargaining under the new civil service
rules.

Paul Gallegos, the President's Special Assistant for Equal Opportunity reponed on the college's Alfirmative
Action program. In 2001, the college made 109 appoinhnents (17 new faculty, 54 new staff, and 38
promotions). During the same period, 58 employees lefi the college (8 facuity and 50 staff). InZ00l,41
percent ofnon-faculty staff appoinfinents weÌe promotions. Sev€nty-five percent ofthose promotions l,vent to
classified staff, who make up 60 percent ofthe college's worldorce. Nearly half of classified staffpromotions
w€re made tluough a competitive selection process.

Mr. Gallegos reported lhat the college's record ofhiring and promotion in 2001 was generally positive. Most
affected groups were hired aad promoted at r¿tes comparable to the workforce over¿ll. .4,t end of year, 22
percent of the non-faculry siaff and 25 percent of the faculty were people of color, which exceeds the labor
market fbr both categories. One exception to the this fend concemed African American employees. The
college hired new African American employees at a higher proportion thaa the labor market, but more African
Anerica¡ employees left the college in 2001 than were hired, aad no African American employees received.
promotions,

Lt 2001, tle President's Diversity Fund provided production and financial assistance for 26 events,
collaborating with 22 academic programs, 15 departmeûts, two public service centers, and ten student
orgarizations. Approximateiy 2,800 people attended these events,

Recess
The boa¡d recessed for lunch at 12:05 p.m. a¡d reconvened at l:04 p.m.

Approval of 2003-2005 Operâting Eudget Request - ACTION
President Purce introduced the college's 2003-2005 operating budget request. He noted that the college
oonfinues ro wo¡k with the state's public universities, through the Council ofPresidents and through the Joint
Goveming Boalds vr'orking group, to develop a common agenda for enrollment levels and other issues
associated \Ã/ith the operating budget request. The college's final request will reflect that ongoing work.

Executive Director for Operationai Flanning and Budget, Steve Trotter, listed the major elernents in the
proposed budget request. VIr. Tt'otter said that with the board's approval, staff will wolk to shape the proposal
into a lìnâl request lo be submitted to the Governor in September.

Mofion
#7-01-02

iVIs. Lure moved ¿pproval o1'the 2003.2005 proposed operating budget r.equest. The motion
was secondcd by Ms. Rolotï ancl passed.

Àpproval o1 2Û03-20tr3 Cunrital Ten-Year F[*m ¡¡acì 20{}3-2005 Crpitatr ßudget ){tequosú - A.CT]IOIN

Vice Presidenl Daley said thât tùe proposal before the l¡o¿rd is ideniical to the material presented to the Board
at the work session in June. The total request for the 2003-2005 biennium would be $38,850,001. The
proposed budget includes a request for re-appropriation ofprojects cuffently underway that will not be lurished
in the current biermium. Director Facilities, Michel George, said that the 2003-2005 request is a continuation
of previous requests. Major progr¿m elements of the request include completion ofserninar II, the füst phase
ofrenovation for the Eva¡s Library building, and continued renovation ofthe Lab lI building.
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Ms. Roloffmoved approval ofthe capital budget plan for 2003-2005 as presetrted in the
president's adminislrative recommendation. The motion was seconded by Ms. Bamett and
passed.

Ms. Lane moved approval ofthe 2003 -2073 ten-yeal cùpital plan as presented i¡ the
presidenf's adminìstr¿tive recommendation. Tïe motion was seconded by lVIs. Roloff and
pâssed.

Ms. Roloffmoved acceptance of the McConkey Trustee scholarship. The motion was
seconded by Ms. Bamett arid passed.

Ms. Roloffmoved to increase the application I'ee from $35 to $36. The motion was
seconded by Mr. Lamb and passed.

Mr. Long moved, bàsed on a review of evaluations received by the board and on the board's
own assessment ofPresidenx Purce's perfümrance this past year, approval of the extension
ofPresident Purce's contract, as containgd in lhe attached addendum to the confiact. The
motion was seconded by Ms. Roloffand passed.

President Pu¡ce said that he may ask the board to convene a special meeting in August to consider another
capital item. The college received an economic stimulus appropriation fo replace the roof of the Eva¡s Library
building. Plandng for the ptoject is proceeding rapidly. Given concems about the weather and requirements
for spending the money in the current biennium, staffhoped to have a contr¿ct ready for the board's approval
in August.

Acceptance of McConkey Trustee's Scholarship - ACTION

Vice President McGover¡ reviewed the inforrnation he presented to the board in June. The.Evergreen State
College Foundation has designated the money received from. the estate of Carolyr McConkey as a Trustee,s
scholarship. On behalf of the Foundation, Mr. McGovern asked the Boa¡d to accept the McConkey Trustee
scholarship.

Appllcation tr'ee Change - ACTION

Vice President Costantino asked the Board to approve a one-dolla¡ increase in the application fee to $36.00.
Dr. Costantino said that lhe other public institutions were also increasing their application fees to $36, the
maximum inorease allowable under Initiative 601. In response to a quesfion from Trtstee Ayesh, Dr.
Costantino said that the actual cost ofprocessing an applicâtion is close to $50.

Motion
#7-04-02

Motion
#7-05-02

Motion
#7-t 6-Ð2

EvaÀuatio¡r of Presidenú - u\CTllON

Chair Flemming notod that ovcr the past month, the Board has invited mcmbers of the Evelgeen communit¡,
to submit commenrs tegalding dre past year ofPresident Purce's adminisiration. The Board also had an
opporlunity to delibelate iurd discuss lhe past year with the presidenl. Tlustee Lane said that it was her
plivilege to serue on lhe presidential search ccrnmittee and to serve as chair during Fr-esident Purce's fìrst years
as ptesidenr. V[s. Lane nofed President Pulce's energy. enthusiasm and good humor, and noted drat ]re had
mâde signilìcant strides in spite ofdifficult ci¡cumstances. I11 particular', shc noted efforls to improve t'aculty
salades, work to improve studenl rec¡..uitment, and li'r.e advancement of the Seminar II building. Chair
Flemming noted the r$cognition and visibility of the colìege and that the college has leceived accolades over
lhe pâst year. President Purce said that it is a pleasure to worlc with the board and rhe faculty, staff and
students.
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C)rair Flemming said that in fhe board's evaluation, the boa¡d discussed extending to the president the
opportunity for professional deve.iopment. Dr. Flemming said that this discussion retlected a goal that the
board had set lor itself, and does not indicate fhat the president himselfneeds professional development.

Motion
#7-07-02

Motion
#7-04-02

Ms. Bamett moved, based on the board's beliefthat professional development is an essential
eiement necessary for continued excellence in performaace, that the president be provided
with up to two weeks of professional development ofhis own choosing that is dated to
either adminishatiVe or academic vr'ork. The motion was seconded by Ms. Roloffand
passed.

Resolution recognizÍng K¡ren Lane's term as Chair, 2000-2002 - ACTtrON

Ms. Roloffmoved approval of attached Resolution 2002-11, expressing appreciation of
Ka¡en E. Lane's term as chair of the Board of Trustees. The motion was seconded bv Ms.
Barnett aad passed.

Resolution recognizing Dayid L¿¡mb's term as Chair, 1998-2000 - ACTION

Motion
#7-09-02

Ms. Bamett moved approval of attached Resoiution 2002- 12, expressrng appreciation of
David Lanb's term as chair of the Board ófTrustees. The mofion was seconded bv Ms.
Roioff and passed.

Approval of the minutes of the June 13, 2002 meeting - ACTION

Ms. Bameft moved approval of the minutes of the June i3, 2002 board meeting as
presented. 'fhe mofion was seconded by Ms. Laîe and passed.

Motion
#7-t0-02

Renorts from Chair and President

Student Trustee's Report
Trustee Ayesh reported that she had met with all lhe vice presidents and is continuing her orientation to the
Board.

Chair's R.eport
Chair Flemming asked President Purce to report on the 'voric of the Joint Goveming Boards Worlcing Group.
President Purce said lhat lìe and Tnrstce Lane rvere serving on:r subcotntnittee to develop a stâtement about
Lhe neecis ofhighei' educa¡ion. Presideat llulce shareC'øirh the l:oard a r-.ougir dlâ1T of the reeds statement. The
tìnâl statemerlt will summarize data concerníng access ro higher education opporhx ties, higher education's
r;ortribution to the state economy, and ùe need lbr state suppofi. Representatives liom each ofthe goveming
l¡oar'ds are scheduled to itreet rvitir lhe govcmol'at the ond ofJuly.

I{.epont .lì'onn Àlurnní Repres€ntafive
Alumni 1'epresentative Bonnie Nlarie leported that the alumni association raised money at graduation and
Super Salurday. The new president of the alumni association is former trustee Sinnamon Tiemey. lhe alumni
board now includes members living in Portland, Vancouver, and Massachusetts.

Pres¡dent's Report
President Purce asked Vice President Ann Daley to provide a brief report on Seminar lI and the Child Care
Center. Ms. Daley said that Seminar II remains on schedule and in budget. Approximately 13 percent of
available firnds have been spsnt, which is on rarget, and no mâjor change orders have been approved. Ms.
Daley reported that schematic designs for the Child Care Center will be available for the board's September
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meeting. Staffwill ask lhe board to approve fi¡ancing and the construction contr¿ct at the board's January
úeeting.

President Purce asked Vice President Mccovem to sudmarize the year-end report on lirnd raising. Mr.
McGovem reported that the Annual Fund raised 9275,000, exceeding its goal of $250,000. The number of
Arnual Fund gifts increased 13.7 percent. The average gift to the Amual Fund went up ro S87 from $81 the
previous year. Overall givrng was $1,039,000, an 8.9 percent hcrease over the previous year. The number of
overall gifts increased by 5.3 percent. Next year; the A¡nual Fund goal will be $300,000, Mr. McGovem
noted that the Foundation's Board of Governors continued a trend of increased giving going from grving
$21,000 in the previous year to $51,000 last year.

P¡esident Pu¡ce asked Provost Enrique Riveros-Schäfer to report on his recent visit to China with faculty
members Susa¡r Fiksdal and Rose Jang. Provost Riveros-Schäfer said that he made the visit after having
received a delegation from Wuhan University of Technology in January. Wuhar: University, in partnership
w.ith a private elrterpnse, is plannìng to open a new college ]rr China. Provost Riveros-Schäfer said that he
hopes to have a final agreement ready for review in December. Under the agreement, Evergreen would assist
the new college to adopt Evergreen's organizational model, would help to train faculty at the new college, and
would admit a group of fourth-year students f¡om China.

President Purce reported that ú.e Council ofPublic Liberal Arts Colleges (COPLAC) held iæ arurual meeting
in North Adams, Massachusetts in June. The membership elected President Purce to serve a second term as
president of COPLAC. The membership also accepted recommendations to expand membership, revise the
dues structure, and conÍinue emploþg Susan Finkel as part-fime executive director.

President Purce dìsplayed copies of the adverlising and the poster for the Jackie Robinson Scholarship night at
SAFECO field on August 14. Tlìe college's partners ìn the svent include Ken Alhadeff, The Seattle Times,
Wâshingfon Mutual, the Mariners, the Jaime Moyer Foundation, àld Seattle CentraÌ Community College. The
event will raise money for the scholarship endowment.

President Pu¡ce discussed his response to students who had been expelled from Mexico. He noted his interest
in seeing lhe expuisions reversed as speedily as possible and his appreciation for the work that Enrique
Rjveros-Scháfer did to address the issue. President Purce said lhat Dr. Riveros-Schäfer remained in contact
with the Mexican consulate [o seek a resolution.

Public Comrnent
Stephanie Nichols, a student in the Mexican-Nâtion State program, read a statement to the board asking the
boa|d to put the college's response to the progrâm's expulsion from Mexico on the agenda of the board's
September meeting. A. copy of the statement was dìstnbuted to the board.

A.djournment
Chair F'lemuring adjoumed the meeting at approximately 2:40 p.rn.

Attachment: 2003-2005 Capital Budget a¡ìd 2003-2013 Capital Plan
Addendum to President's Contract
Resolution 2002-11, recognÞing Karen Lane's term as ¿hair
Resolution 2002-12; recognizing David Lamb's têmr as chair


