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Chair Flemmíng calied the meeting to order ât l0:02 a.m. at The Evergreen State College, Olympia with
Trustees Flemming, Bamett, Rolof! and Ayesh present.
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Student Life Report
Vice President ltrr Student Affai¡s, AÌt Costantino introduced Associate Vice President ltrr Enrollment
Management Steve Hunter and Research Associate Laura Coghlan. Dr. Costantino discussed assessment
work in student affairs and met.hods for identifying other institutions that could be used 1'or

benclmarking.

Dr. C¡lstantino presented data on Evergreen's undergraduate admissions rate. Evergreen admitted 88
percent ofapplicants for fall 2002. The rate over the past seven years has ranged from 85 percent to 95
percent. Evergreen's varying admissions rate is in part caused by changing the date for ciosing
admissions. Later closing dates result in large pools of applicants and lower admissions ¡ates. Some
college guidebooks regard a low admissions rate is a mark of a high-quality institution. The University of
Washington's admissions rate for 2002 was 58 percent. Westem Washlngton Uruversity admitted 73
percent ofapplicants. Dr. Costantino said that Evergreen spends $681 on recruitment t'or each student
enrolled, which is higher than the average pubiic college, but lower than the average private college.

Dr. Costantino reviewed shÌdent retention data previously presented to the board and discussed cost of
attendance and iìnancial aid. On average, fbr resident students, the college provides hnancial aid to cover
two-tlìhds ofthe cost of attendance. I-Ialf of that aid is in the form of grants. F-or non-resident students,
the college provides aid to cover one-half the cost of attendance on average. Eighty percent ol'1hat aid is
ín the form ofloans. Eighty percent ofnon-resident students receive financial aid; 40 percent ofresident
students receive aid. Mr. Hunter spoke about the competition Evergreen ib.ces from other institutions
when packaging fìnancial aid offers.

Dr. Costantino described lindings fiom the National Survey ofStudent Engagement (NSSE), hightighting
the survey's ì:enchm¿Lrks for student life: "Enriching Educaiional Experiences" and "Suppoltive
Campus." The sur-vey allows some benchmarking with other libeml ârts institutions. Dr. Costantino said
that the survey Iòund that Evergreen students âre less likely to participate in co-curricular activities than
students ât other institutions, perhaps because many ofthe lunctions that are co-curricular at other
institutions are embedded in Evergreen's academic progmms. Everg¡een students are more likely to
participate in se¡ious conversations witlì students of dif'ferent relìgious beliefs, political opìnions or
personal values, according to the survey. Dr. Costantino reported Lhat the college oompares fàvorably to
other institutions on measures ofthe quality ofstudent relationships with làculty and with administrative
stalT and on overall satisfbction. Trustee Roloffnoted that fresh¡ren on the survey were likely to report
plans to take a foreign language. but seniors in the survey were less likely to report lnving taken a
language. Ms. Coughlan said that since the college begin administering the NSSE survey. improvement
has been sccn in several rrc¡s.

Vice President Aft CÒstantino invited Director ()1'Sludent Activities Tom Mercado to give a bnefupdate
on Sludent .,\ctivities. X¡fi', Mercado introduced Leon Srnith, with Students at Evelgreen t'ot'Ecological
Design; Jon Gâtes. with.ç/r'gÀlb, I4test literary magazine; and Joìn Cary and Inli Tapia with MEChA. Mr.
Srnith described his group's work to organize and host an annual sustainable living confèrence and Ìris
work to design a new play arca in conjunction with the ¡enovation and expansion ofthe campus
child¡en's cenler, Mr. Cary described VfEChA's activities this year, which include involvement in
activities regionally zind nationally and hosting speakers on campus such as Dolores Huerta, co-foun<Jer of
the Unlted Farm Worke¡s. Mr. Gates displayed previous issues of S/iftlv l/est and dìscussed ways in
which the design of the rnagazine has improved in recent years. Mr. Mercado that the Services and
Activities Fee Allocation Board has wolked late into the night to develop its allocation plan for 1003-
2005, The recommendation which the Board of Trustees will be asked to approve in June wtll have no
fee ìncrease l'or the 1ìrst year ofthe biennium and a hve percent fee increase in the second year.
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Staff Representative
President Purce introduced the new staff representative to the board, Kirk 'Iahnadge. Mr. Talmadge is a
campus police officer, a union steward, and an Ever$een alumnus.

Legislative [Jpdate
Director of Government Relations Edie l{arding reported on recent legisiative activity. Ms. Harding
compared the House and Senate versions ofthe operating budget. She aÌso compared the House and
Senate ve¡sions of the capital budget. The Senate version ofthe capital budget would provide Evergreen
with 538.6 million compared to $28.5 million in the House version. Ms. I{arding also discussed the status
of several bills afïèctìng higher education. These biils include measures that would provide trustees with
limited tuition-setting authority, afIèct students with more credits than necessary to gmduâte and expand
the definition oi resìdency for undocumented students.

Budget Work Session
Executive Director fol Operational Planning and Budget Steve Trotter desc¡ibed the work ofthe College
Budget Council (CBC), which is charged with providing a recommendation to the president for balancing
the college's budget. The CBC's deiiberations relied on infonnation provided fiom other groups,
including the Core Values Group, the Financial Futures Group and the President and Vice Presidents. In
the absence ofa 1Ìnai legislative budget, the CBC used the Senate's version ofthe operating budget to
make initial assumptions regarding legisÌative budget reductions and tuition increases. Assumed
legisiative reductions combined with unavoidable cost increâses v/ouid result in an overall operating
budget reduction of $2.7 million f'or 2003-2004 and $4.5 million in2004-2005.

Ml. 'liotter described the curent thinking of the CBC, based on the information presently available. The
CBC proposed implementing the proposals Òfthe lrinancial llutures Group to purchase computer
equipment more elficiently, to increase conf'erence services activities, and to accept web payments with
convenience fees. In addition, the CBC would propose working to increase the proportion ofnon-resident
studenls to at least 23 percent in the next year, partiâlly making up f'o¡ the revenue shortfall that occurs
when the coilege enrolls less than 25 percent non-resident students. Based on the Senate's budget, the
CBC wou.ld recommend increasing tuition 9 percent eâch year to offset budget reductions and making a

propoÍional increase to the college's änancial aid. The CBC would recommend using ûne-time reserves
to tnake up the remainiug shortfàIl tbr the tìrst year of lhe biennium. In the second year, a budget
¡eduction of S528,904 would be required, assuming that the Financial Futures Group's recommendations
yield a similal arnormt in new revenue.

Collective Bargaining
Vice P¡esident Amr Daley presented a recommendation ibr conductìng collective bargaining under the
tcmrs ofthe 2002 civii service refbrm act. fuIs. Daley recomrnended that the trustees authorize the
president to negotiate an agreement with the goveraor's Offrce ofLabor Relations to represent t.he college
in collective bargaining. Vls. Daley said that the olher four-year higher education institutions have
indicated that they will bargail locally, but that the rnajority oftwo-year colleges have indicated lhat ùey
will bargain thr ough the O1Tìce oi'Labol Relations. In suppor oI this recommendation, Ms. Daley citecl
the college's location at the seat ofì govemment and the lrmited resources avaìlable ât the college to
supporl bargaining. Ìoiús to be resolved in negotiating an interagency ageement include precise cost,
the process lor representation and decision-makíng, and the duration ofthe agreement.

Public Comment
Lin Crowley, a union steward and staff membeÌ in the media services area, introduced union members
A.lexander Mar and Linda ùiae and Tim Welch, Public Aflairs Director for tlìe Washinglon Federation of
State Employees. Mr. Welch said that the union at Evergreen had surveyed its members to determiue
their prel'erred method of bargaining. Nine members pret'erred to have Evergreen bargain locally; l5
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prefelred bâr'gaining as par1 of a ooalition ol other institrÌtions; and 49 prelèrred bargainìng 1lìrough t.he

Ot-fice of Labor Relations.

Review of Board Goals
Dr'. Flemming revíe\ /ed the board's goals tbr the year and noted that the goal to make a decision
regarding collective bargaining was close to completion.

Wednesday, May 14, 2003

Trustee Bamett called the meeting to order at 9:03 a.m. with Trustees Bâmett and Rolofïpresent.

Introduction
President Purce irfroduced l(en l{olstein, the college's new Associate Vice President for Human
Resources. President Purce and Vice President Daley expressed thanks to Lee Hoeman¡ for serving as
Interim Director of l{uman Resources and to the Human Resources staff.

Capital Projects update
Director ofFacilities Michel George descnbed progress on capital projects. For the Seminar II projeot, he
repofted that the college is negotiating the fìnal building scheduie with DPR, the contractor. lVIr. George
said that he is monitoring the project especially closely since DPR has announced that they intend to
cease doing business in Washington State. I{e expects that the building will be ready 1'or occupancy for''Winler qufller 2004 as scheduled. The precise plan 1òr occupyilg the building will depend on funding in
the legislative capital budget. F'or the ¡enovation and expansion ofthe Campus Children's Center, Mr.
George repofied that minor site issues had been resolved and loundation work begun. He also reported
that replacemenl of the Evans Library Building roof is scheduled to be completed bef'ore Commencement.

Câpitrl Budget Planning
Mr. George reviewed the college's ten-year capital plan and compared the college's capital budget
request for the 2003-2005 bienniurn to lhe Govemo¡'s request and the lJouse and Senate versions ofthe
capital budget. VIr. George said that atter a long penod ofrelatively modest capital projects, the college
currently lus a signifìcant stake in the state's capital program. Finally, Mr. George reviewed a possible
schedule ofprojects and board approvals, assuming that the college's capital request is funded. If the
renovation ofthe Evans Library Buildìng is funded. the college will need to decide whether to manage the
project in the traditionai design/bid/build 1äshion, or whether to use the "GC/CIVI" process, which would
allow the college lo hire both the architect and contraclor bet-ore completing the iìnal schematic design t'or
the project.

Intelim l{eaccreditation visit planning
Provost Enrique Ríveros-Schäl-el and Interim Dean Susan F:iksdal described ,¡/ork on the college's report
to lhe Northwest Comnissíon on Colleges in 1:reparation i:or the tìve-¡zear interim reaccreditation visit
scheduled fìrr 1àlì 2003. Dr. Riveros-Scliä1èr said he is working wíth Dr. Fiksdal to complete the lepoft
during Dean Brian Price's leave. Ile said that the report rcflected the college's vigorous response to the
recornmeudations the commission made during their 1998 visit. Dr. Fiksdal said that hlghlights ofthe
college's work to address the comrnission's recommendations regarding general erJucatiàn include the
increased credit limit, resources made available t'or faculty planrung time and ew assessment tools. She
asked the lrustees to provide any comrnents on the draft report by May 22.

Super Saturday update
Vice President Art Costantino and Director ofCoilege Relations Jim Beaver introduced Shelly Calkins, of
the Calkins Gloup. l)r. Costantino saíd the 25'l'annual Super Saturday would be held on June 14. In
response to tl'r.e conxnents made by the event coordinators f'ollowing last year's festival, the coilege has



Boørd ofTtrstees
The Ever.qreen State College

Mrlv l3-1,1,:003

lVfs. Rolofï made a motion to adopt Resolution 2003-05 (attached) confèmng lhe tttle of
Emeritus Member of the Faculty on,lustino Balderamma" The motion was seconded by
tr4r. Lamb and passed on â voice vote.

ùft'. I-anb nade a ürotioll to adopt Resolution 2003-06 (atLached) conlèmng the title ol
Erneritus Vlember ol'the Faculty on Thomas I{. Foote. The motion was seconded by
Ms. Roloff and passed on a voice vote.

lVIs. Rolotï made ¿ rnotion to adopt Resolution 2003-07 (attaohed) co lerring the title of
Emeritus Member o1'the Faculty on Patncia Labine. The rnotion was seconded by [4r.
Lamb and passed on a voice vote.

fuls. Rolotï made a motion to adopt Resolution 2003-08 (attached) conferring the titie of
Eme¡itus Member o1'the Faculty on David l{. Milne. The motion was seconded by Mr.
Lamb and passed on a voíce vote.

contracted with Ms. Câlkins to manage the event. under the di¡ection ofthe college's coordinating
committee. Dr. Costantino said that the group is workrng to improve the financial viability of the event
and to do a betterjob oi'highlighting the college as par1 ofthe event. N¡fs. Calkins described new elements
thât will be included this year, including a skateboald competition, roving musicians, and the return 01'a
beer garden in a ner¡,¡ location and l-olmat.

Fresident's report
President Purce asked Vice President Mccovem to repofi on foundation activities. Mr. McGovem said
that the Board ofGovernors is revíewing the agreement between the lbundation and college, wlúch
expires later in the year. Iìe said that the Trustees would be asked to approve a new agreement ìn June.
'lhe endowment lus Lost 13 percent of its value due to stock market losses. He said that gifts to the
Annual Fund are within $6,000 of'tlÌe goal for the year. He repofted that the College Budget Council has
recommended setting aside funds to modernize the phone-athon equipment.

President Purce reviewed significant events since the March boa¡d meeting. He said that at a recent
Board of Govemors meeting, he discussed the need for a capital campaign to inc¡ease the level ofgiving
to the college. President Purce reporled that he had begun to discuss the idea of a campaign with friends
ofthe côllege who could provide leadeßhíp for this effofi.

President Pu¡ce said that Vice P¡esident Costantino has completed l.ris review ofthe college's policy on
arming of police officers and recomrnended revising the policy to allow officers to cary fireams at all
times. President Purce said that he expects to reach a decision within the next week.

Break
The board ¡ecessed for lunch. Trustee Bamett called the meeting to order ât l:35 p.m. ¿md dete¡mined
that a quoru.m was present with Trustees Ayesh, tsarnett, Lamb, Lane (by phone), Long (by phone) and
Roloff attending.

Nominations for F aculty Emeritus
Provost Enrique Riveros-Schafer on behalfofthe fàculty recommended that the board confer the ritle of
llmeútus Membel of the Faculty on Justino Bladeramma, Tom Foote, Patricia Labine, David Miine and
Dean Olson.

&lotion
#5-01-03

${otiorr
#5-02-03

Nfotion
#5-03-û3

ùIotion
#5-04-03
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!Is. Rolofïmade a motion to adopt Resolution 2003-09 (attached) confèrring the titìe of
Emerítus Membe¡ of the Faculty on Deaù F, Olson. The motion was seconded by Ms.
Ayesh and passed on a voice vote.

Ms. Roloffmade a motion to authorize the president or his designee to negotiâte an
interâgency âgreement wilh the governor's OfIìce of Labor Relations whereby the
Oifice ofLabor Relations will negotiate a master agreement on behalfofthe college
with the V/aslingto Federation Òf State Employees, the agreement to be limited to a
term ol lbur years and to ensure adequate college representation in the negotiation. The
motion was seconded by Mr. Lamb and passed on a voice vote.

ù1r. Lamb made a motion to approve a housing rental rate increase averaging five
percent ín 2003-2004 and five percent in 2004-2005, the actual adjustment to vâry
depending on the type of room and contract. The motion was seconded by rVIs. RolofT
and passed on a voice vote.

Ms. RolofÏ l]rade â motion to accept the audited fìnancial statements. The molion was
seconded by Ms. Ayesh and passed on a voice vote.

ùtrotion
#5-05-03

As each title was conlèrred, Provost Enrique fuveros-Sclìafer p¡esented a gift and'Irustee Barnett invited
the Emeritus Faculty to say a few words.

Collective Bargaining
Vice President Ann Daley ¡estated the recommendation lhat she presented to the board on the previous
duy.

Motion
#s-06-03

Ilousing Rate Increase
Vice President Art Costantino and Director o1'I-Iousing Mike Segawa reviewed the staff s

recommendation for a Iìousing rate inc¡ease, which was first presented to the board at the March meeting.
Dr. Costantino l€-stated the recommendalion to increase housing rates by an average of tive percent tòr
2003-2004 and again by five percent fbr 2004-2005.

Motion
#5-07-03

Acceptânce of Äudited Finânciâl Statement
Vice President A¡l Daley recommended that the board accept the audited financial statements l'or lÌscaÌ
year 2002 as presented. lzls. Daley said that this was tlìe fìrst statement prepared under the rew
govemment âccounting standards, which change the format olthe financial documents. Fol tllat reason.
the previous yeat's tinancial statements âre not presenled Ibr comparison. Under the nerrv accounting
standard. the state appropriation to the college is not shown âs operating tevenue.

Motion
#5-08-03

Àcccptance of rncctiug minutes
llotíon Mrì Long made a motion to approve the minutes of the March 1 l- 12, 2003 board
#5-09-03 lreeting as presented. The motion was seconded by Mr. Lamb and passed on a voice

vote.

Report from the Board Chair
On behalf ofthe board chair, Tnìstee Long reported that Lre had been asked to form a nominating
committee to propose l¡oa¡d officers f'or the next year.
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R.eport from the Student Trustee
Ms. Barnett invited Ms. Ayesh to provide a report to the board. Ms. Ayesh said that graduating seniors
ale making al|angelnents f'or commencement.

Report from the Alumni Representative
Ms. Barnett invited Bonnie Marie to reporr as aiumni rcpresentative. Ms. Marie said that the alumni
board has been active, awarding two grants to alumni, cooperâting in the planning for the legislative
Higher Education day, revìewing scholarship applications and raising money through the sale of student
"survival kits." Ms. Marie described the alùmni board's work to prepare for the Greener Oasis beer
garden at Supel Satulday. She commended the alumni board for the work accomplislied in the absence of
a Director of Alumni Affairs and said tlìat the seatch fot'a new alumni directol is underway.

Report from the Faculty Representative
Ms. Bârnett invited Amy Cook to report as faculty representative. Dr. Cook said that the faculty began

the year concerned about the campus communic¿tion regalding the college's budget planning process.

The faculty agenda committee made improving budget communication a focus of their work for the year,

and Ms. Cook sâid that the committee fèlt that this work had been successful.

Report from the StalT Representative
Ms. Bamett invited Kirk Talmadge to give his first leport âs staff representative. Mr. Talmadge said he

looked forward to the year ahead. He said th¿t the union is wolking on developing lines of
communication to stay in touch with grass roots membership.

Public Commr¡nt
Ms. Balnett invìted public comment. Austin Kelley, an alumnus requested time with the board to discuss
his concerns about â pâttern of misconduct by administrators at the college that constitutes malfeasauce.
He said thàt he believed the bo¿ld has not been fully briefed on this issue. He also asked the board to
recommend that Tlre Evelgreen State College Foundation conduct itself as an open public entity and
adhere to the vârious sunshine laws that the state of Washington has passed, and specifically that the
Foundation disclose its history of investments. Finally, he asked that the board recommend that the
Foundation adopt clear cut and stringent stândards of socially lesponsible investment, perhaps in
consultation with a school-based committee.

Àdjoulnmcnt
Ms, Barnett ¿djourned the meeting at 2:45 p.m.

Stanley L.I(. Flemming, D.O, M,4., Cliair

Attâchments: Resolutions 2003-05 through 2003-09, confèrring the title o1'Eme|itus Member of the
Faculty
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"on 

,rr¡"ir, ,ti-nuion of cqntprex & Higher arganistis
#:::Ì:;:i;:''f:îÏ:i;",i::;:i;:Ï::;;ynit' n'rã':"* ï;;;;;;;;';;;iffi;:'ä'i::lïlnce workbcioks'for gradei 3 to e for the

IN AIPIì'ECIA rIoN oihis enthusiasln; his passion for the biological world; rhe fo¡ce of his commitment to researcri ana teacrrrnþ; hisknowledge and curiosity; liis wonderful'lir¡må¡; 
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Confèffing Emet ¡Ius Sfafus
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I)eøn _E O/son

UPON UNANTMOUS RECOMMENDATTON of the Faculty of
The Evergreen State College, and

IN RECOGNITION of his 15 years of exetnpiary setvice to 'rlie Evergreeu-srare colrege as a Member of the Facurty; rris 15 yeais..fprior teaching at the u'ive'sity of Alaska, u," clii,te." university of I{ong Kong an¿ urã university of càlgary; his work in the privatesectot as chief Executíve oflicer for a 
'ew 

Alaska Nativ" regional *rp"oTi"n; rr-i. *ìiärI*. ,"., o""ks an<r many professional articleson small business fìtiance, strategic planni'g and economíi ¿i".r"pt"*i1..ììl; .î¿ rr"'"i"" t"ars as a dedicated skipper of t¡e seawulffand Resolule;

IN AI'PRECIAI IoN of his teaching Matilirne cultural sf urües and Business, society and Ethics; his wo'derful corcentiation andcommitme't to teaciring; his comnri;nerìt r" r,isl..i.r¿ì.dîli prepá.ation uno op"*r, Ìî-il" uuto". of difference; his playful naiur-e;and the legacy ofhis daughter, Toska olson, who is teaclring at Evãrgree' aÉ a continuing Member of the Faculty in sociolog!;
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herebv conrer the title or Emeritus Mèmber or the Fqcutty upsri Dean F. orson, *itr, urr *,. ,igr,t.
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Ka\n E. Lane, Trustee


