MINUTES
MAETING OF BOARD OF TRUSTEES
'TIIE EVERGREEN STATE COLLEGE

Room 6, Senate Chambers

Lesislative Building
Olyunpia, Washington
April 11, 1968

s meeting was called to order by the Chairman, Mr. Trueman L. Schmidt, at
200 a.m. The roll call was read; Trustees in attendance were:

Mr. Roger T, Camp

Me. Al E. Saunders

Mrs. lMeal Touxr tellotte
Mr. Halvor Halvorson
Mr. Trueman L. Schmildt

aff members present:

lr. Dean L. Clabaugh, Executive Director

Mr. Buel B, Brodin, Assistant Executive Director
Mr, Ward Bowden, Interim Public Information Officer
¥Mrs., Candy Stumey, Secxetary

thers present:

William ¥ewton, Central Budget Agency

J. C. Sainsbury, Central Budget Agency

Warren A. Drown, Department of General Administration
Yenneth M, Winkley, Washington State University

Leroy M. Hittle, W,W.5.C.C, (Local Citizens Committee)
Hal Wolf, State Representative

Robert L. Durhiam, Architect

Robert P, Robertson, Planuner

Hanford Thayer, Quinton Eungineers

Bob Tjossem, Assistant Attorney Gemeral

Ihe Prass:

W. J. lMertena, Associated Press
Mike layton, Daily Olympian
Bob Macleod, KGY

M, Schmidt asked Ffor reading of winutes of the last meeting,

Mr. Halvorson moved that reading of minutes of the last
meeting be dispensed with and they be approved as submitted
to the Board by mail. Motion seconded by Mr. Saunders and
cavried,

rustee Camp, Chairman of the Pergsonnel Committee, presented a personnel staff-
tg plan designed to run from March 1, 1968 through June 30, 1969, with pro-
osed professional salarles comparable to the other three state colleges, and




posed non=professional salaries comparable to those established by the
.te Personnel Board; the proposed salaries were intended only as guides
oY pudgetary purposes.

Roger Camp moved approval of the staffing plan, including
projected general salery structure and sequence of staff
development presented in the memorandum dated April 1,
1968, Motion seconded by Mr. Saunders and carried.

Camp presented a basic employee benefit pluon.

Mr. Camp moved that the Board approve retirement coverage
under TIAA-CREF, Motion seconded by Mr, Seunders and
carried,

Mr. Camp moved that the Board direct the Execuiive Director
to file a letter of record with the Wachington Assoclation
of Insurance .gents requesting appointment of a local agent
or agents to serve the needs of The Evergreen State Collepe
for employee insurance programs; and that the Board adopt
the conceptual provisions for employee insurance programs
and sick leave benefits as outlined in the memorandum
dated April 3, 1968, lotion seconded by iir. Saunders and
carvied,

Mr. Camp moved that the Board authorize the jmplementation,
effective Hay 1, 1963, of an employer comtribution to medical
insurance coverage, such contribution being the lesser of

50 percent of the premium or ten dollars per month for each
employee, with the anticipation that at a later time, part

of the ten dollar employer contribution may be allocated

to other insurance coverages. Motilon seconded by Mr. Saunders
and carvied,

#:, Camp welcomed lir, Buel Drodin, Assistant Executive Director, to the staff
f The Evergreen State College.

#y# My, Camp moved that compensation for the Agsistant Executive
* Director, Buel B, Brodin, be established beginning March 1,
1963, at $15,000 per annum, Motion seconded by Mr. Halvorson
and carried,

My, Halvorson, Chairman of the Site Selection Committee, reported that site
appraisals had been received, and vead a press release vegarding eppraisals
‘and boundaries. A letter was read from Romald L, Sliva requesting that his
‘name be retracted from the list of petitioners.

G Mr. Halvorson moved that the property of the following persons,
who had previously petitioned for exclusion, be excluded from
the college site: John C. Tate, David James Todd, Jerald R.
Sandberg, Ronald)L. Sliva, and Theodore A. Roll., Motion

gseconded by Mz, /Saunders and carried.
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M, Halvorson moved that the improved portions-of property
owned by the following persong, who had previously petitioned
for exclusion, be excluded from the collepe site: Jack

L, Tracy, Leon E, Karlsen, George Campbell, and Forest E.
Gilchrist. Motion seconded by Mr, Saunders and carried.

e Fxecutive Director reported that the final billing from Devin and Watson,
nd Bob Willey Advertising Productions, was $3,245,

Mr. Halvorson moved that the Board authorize payment of $3,245
billing from the advertising agencles of Devin and Watson, and
Bob Willey Advertising Productions. Motion seconded by 1Mr.
Camp and carried.

Mr. Clabaugh reported that the contract with A, D, Little was now completed
nd had been signed by the necessary persons involved,

Mr. Saunders moved that the March 22, 1968 contract with
A, D, Little, Tuc., be formally accepted by the Board,
Mr. Camp seconded the motfon and it carried,

. Warren Brown of the Department of General Administration commented on
rchitectural standards for the physically handicapped.

he Executive Director reviewed standards for office furnishings for the
ollege.

Mr. Halvorson moved that the Board adopt the standards for
administrative office furnishings described in the memorandum
dated April 1, 1968, lotion seconded by Mr, Camp and carried.

R Mrs. Tourtellotte wmoved that the Board adopt the amendments

. to the Bylaws for the Board of Trustees proposed in the
memorandum of April 1, 1968. Motion seconded by Mr,
Saunders and carried,

he Board approved the Executive Director's contacting the advertising agencies
o submit a prive proposal for development of a College seal,

he Board discussed the Statewide Citizen's Committee, organized for the pro-
otion of Referendum 19 (the bond issue) and SJR 17 (the proposed constitu-
tonal asmendment for a new approach to financing buildings), to which Buel
rodin is the representative from The Evergreen State College. Mr. Leroy
ittle's appointment as Thurston County Chairman for the Statewide Committee
as announced, and Mr, Hittle reported on committee activities.

M. Halvorson moved that the Board commend Mr, Hittle and
the Citizen's Committee in Thurston County, along with the
Statewide Conmittee, for actively pavticipating in this
program., Motion seconded by Mr. Saunders and carried,




4 :
sation of a Site Master Plan and Architectural Standards Advisory Committee,
d an Academic Program Tlanning Advisory Committee, was discussed, followed
agreement to defer actiom.

lations with community colleges were discussed.

Mg, Halvorson moved that a Community College Relations Advisory
Committee be created, Mg, Saunders seconded, and the motion
carried.

e Assistant Executive Director reported on financing of student housing and
iining facilities.

we. Roger Malek of Arthur D. Little, Inc., reported on progress made to date.
he Chairman declared a recess for luncheon until 2:00 pam,

the meeting was recalled to order at 2:20 p.m.

e contract with the site planning firms was discussed.

Mr, Halvorson moved that the Division of Enginecering and
Architecture be requested to enter a contract with Durham,
Andersou and Freed, Architects, and Quinton IEngineers,

a joint wventure, for phase I-a and b, the total amount
being $110,800 (phase I-a, $55,500 and phase I-b, $55,300),
for campus planning, Motion seconded by M, Saunders and
carried,

Mr. Durham of Durham, Anderson and Freed, explained the planning approach
which the firms will employ.

¥r, Camp introduced Mr. Kenneth Winkley, Assistant Comptroller of Washington
State University.

.w  Me, Camp moved that an invitation be extended to Mr, Kenneth
Winkley for the position of Comptroller, at a beginning
salary of $13,200 per year, commencing on o about July %,
1963, Motion seconded by Mrs. Tourtellotte and carried.

Membership in regional and national college and university asgsoclations was
discussged.

© o e, Saunders moved that the Board approve membexship in
' RACUBO and WACUBO, the annual dues being $85.00 per year.
Motion seconded by Mr, Camp and carried.

25t Meo Saunders moved that the Board approve Mr. Clabaugh's
" attendance at the WACUBO Conference in Palm Springs.
Motion seconded by Mr., Camp and carried,

The Chairman veported on correspondence with Presideat Odegaard of the Univer-
‘'sity of Washington, regavding education philosophy.




¢, Saunders presented the financial report, indicating that in order to
ogress as rapldly as possible toward the opening date of 1971 more funds
111 be needed at this time.

Mr. Saunders moved that the Board request $60,000 from the
Governor's emergency fund to make it possible to proceed with
the phase 1 of the campus planning program. Motion seconded
by Mr. Halvorson and carried.

+, Halvorson moved that the meeting be adjourned. Motion seconded by
¢. Saunders and carried.

eeting adjourned at 3:10 p.m.
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TRUEMAN L. SCHMIDT, Chairman /" /MRS, NEAL TOURTELLOITE, Secretary
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EEMORANDUM

Board of Trustees
: lixecutive Director

Subject: Bylaws for the Board of Trustees, Amendments to.

“Introduction
On Febrvary 20, 1965, proposed changes to the bylaws of the Board of
Trustees were forwarded to members of the Board for veview. A copy of the
‘proposed version is attached,

The format employed is to show matter to be deleted within double
parentheses and striking out, and to show new material by underscoring.

The only substantive change proposed is for provision regarding
approval of vouchers; this change is in two parts: (1) specific delegation
of approval to the chairman, or the vice-chairman in his absence; and,

(2) delegation of approval of routine recurring expenditures not exceeding
2100 to the chief administrative officer,

Recommendaticn

It is recommended that the Boswd of Trustees formally adopt the attached
amendments to the Bylaws. However, if delegation of voucher approval
authority to the chief administrative officer for mimor items is not desired,
that part of Article iV, Sec, 5, following the phrase '"by the Vice~Chairman'
could be deleted.

DEAN F, CLABAUGH
Att achment




BYLAWS FOR THE ((NEW-FOWR-¥EAR)) BOARD OF TRUSTELS

OF THE EVERGREEN STATE COLLEGE

-

Article 1

NAME, COMPOSITION, AND POWERS OF THE BOARD OF TRUSTEES

Sec. 1. WName. The name of the governing Board of this College
shall be the "BOARD OF TRUSTEES OF THE ((NEW-FOUR-¥EAR)) EVERGRELN
STATE COLLEGE," hereinafter referred to as the '"Board of Trustees."
Sec. 2. Composition and Powers. The form and composition of
the Board of Trustees, its duties and powers, are prescribed in

Section 5, chapter 47, Laws of 1967.

Article TIIL
MEETINGS
Sec. 1.

Regular Meetings. A regular meeting of the Board of

Trustees shall be held once each month, unless dispensed with by

the Beard of
Trustees may
Sec. 2.
Trustees, or

of the Board

Trustees, at such time and place as the Board of
direct.
Special Meetings. The Chairman of the Board of

any two members thereof, may call special meetings

of Trustees at any time; and notice of the time,

place, and purpose thereof shall be given to each Trustee by
letter or telegram or direct telephone call.

Sec. 3. ©Public Meetings; Executive Sessions. Meetings of

the Board of Trustees shall be open to the public, except in

executive sessions. Action may be considered and proposed in
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executive sessions, but official action shall be taken only in
public meetings.

Sec, 4., Quorum and Exercise of Powers. Three Trusfees shall
constitute a quorum of the Board of Trustees for the tfansaction
of business. No action shall be taken by the Board of Trustees
at any meeting when there is less than a quorum.

All matters coming before the Board for determination shall
be determined by the vote of the majority of the quoxrum.

Sec. 5. Rules of Procedure. The rules contained in Robert's
Rules of Order Revised, as copyrighted in 1951 by Isabel H. Robext,
shall govexrn the proceedings at and the conduct of the meetings
of the Board of Trustees and its committees, in all cases to which
they are applicable and to the extent they are not inconsistent with

these bylaws.

Article ITIL
QFFICLERS OF THE BOARD
Sec. 1, Designation and Qualifications. The officers of
the Board of Trustees shall be Chalrman, Vice~Chairman, Secretary
and Treasurer. The Chairman and Vice-Chairman shall be members
of the Board of Trustees. The Secretary of ((the-New-Feuw-Year))

The Evergreen State College may be either a member of the Board of

Trustees or the President (or Executive Director) of the new
College. The Treasurer shall be the President (or Executive Director)
of the College.

Sec. 2. Election. The Board of Trustees shall elect the
Chairman, Vice-Chairman, and Secretary. Said officers shall be

elected from the board at the regular June meeting of the Board,




and shall hold office for one year, and until their successors are
elected. TIn the event of an interim vacancy in any of said offices,
their successors may be elected to hold office for the unexpired
term. Newly elected officers shall take office as the last orderx

of business at this June meeting.

Article TV
POWERS AND DUTIES OF OFFICERS

Sec. 1. Chairman and Vice-Chairman. The Chairman of the Board
of Trustees shall preside at meetings of the Board of Trustees.

In the event of his absence or inability to act, the Vice-Chairman
shall preside,

In case of the absence of the Chairman and Vice-Chairman from
any meeting of the Board of Trustees, the Chairman shall appoint a
Board member to preside at the meeting.

The Chairman of the Board and the Vice-Chairman are severally
authorized with the Secretary, on behalf of the Board of Trustees,
to execute, and except where express authority has been elsewhere
conferred by law, or by rule, order or resolution of the Board of
Trustees, shall execute, on behalf of the Board of Trustees, all
contracts, deeds, leases, notes, wortgages, deeds of trust, bonds,
indentures, warrants, undertakings, powers of attorney, releases and
satisfactions of mortgages and indebtednesses, reconveyances under
deeds of trust, and all other releases, when the same have been
authorized to be executed by the Board of Trustees.

Except when specifically authorized by the Board of Trustees,
no Trustee may make or enter into any contract on behalf of ((the

Hew-Feur-¥eary) The Evergreen State College.
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Sec° 2. The Secretary shall record and keep the minutes of the
meetings and proceedings of the Board of Trustees. The Secretary
is authorized, with the Chairman or Vice-Chalyman of the Board of
Trustees, on behalf of the Board of Trustees, toc execute or to
attest all contracts, deeds, leases, notes, mortgages, deeds of
trust, bonds indentures, warrants, undertakings, powers of attorney,
releases and satisfactions of morigages and indebtednesses, reconvey-
ances under deeds of trust, and all other releases, when the same
have been authorized to be executed by order of the Board of Trustees.

Sec. 3. The President (or Executive Director) shall give public
notice of all meetings of the Board of Trustees. Hé shall give
notice of all meetings of committees of the Board of Trustees. He
shall be the custodian of all official records of the Board of
Trustees including all deeds, contracts, and other documents and
papers of the Board of Trustees,

Sec. & The President (or Lxecutive Director) shall be Treasurer
of the Board of Trustees. In the name of the Board of Trustees,
he shail receive and take charge of all moneys and property of the
Board of Trustees subject to the control and direction of the Board
of Trustees. The Treasurer shall make such reports on all matters
pertaining to the fiscal operations of the Board of Trustees, as shall
be requested by the Board of Trustees. The Treasurer is authorized
to receive on behaif of the Board of Trustees, any funds, securities,
properties, or other assets distributed to the Board of Trustees

of ((the-New-Feur~¥ear)) The Evergreen State Coilege or departments

or divisions from any estate, or received as gifts, or from any trust,

and to issue appropriate receipts and releases in connection therewith.




e is likewise authorized to receive and to issue receipts and
releases for any funds oxr other assets payable or deliverable to

the Board of Trustees of ((the-New-Feur-Year)) The Fvergrecen State

College as a rvesult of any court action.

Sec. 5. Claims and FExpenses. All valid claims against and ex~

penses of The Evergreen State College shall be paid on wouchers

approved by the Chalrman, ox, if the Chairman is absent or unable

to act, by the Vice-Chairman, except that routine recurring ex-

penditures not exceeding $100.00 each may be paid on vouchers

approved by the President (or Executive Director).

Sec. ((5)) 6. Special Authority of Officers. The Officers of
the Board of Trustees shall have such powers and shall perform such
duties in addition to those set forth herein as may be delegated to

them by the Board of Trustees.

Article V
SEAL

Sec, 1. Design. The seal of ((the-New-Feur-¥ear)) The Evergreen

State College shall be of a form and design to be subsequently approved

by the Board.

Article VI
AMENDMENT OF BYLAWS:

No EBylaw shall be.adopted, repealed, or amended, except by the

affirmative vote of three Trustees at a regular meeting of the Board
of Trustees, and unless at a regular meeting of the Board of Trustees
held prior to the meeting at which a proposed Bylaw, repeal, ox

amendment of Bylaw is voted upon, notice of intention to propose

such Bylaw, or repeal, or amendment, including a draft thereof,

shall have been proposed.




