
:.::'i.:....:.i..:. MEETTNG OF THE BOARD OF 1'RUSTEES

]a:'.ì].']]:,:.'. OF THE EVERGREEN STATE COLT.EGE
,.}t.,.r ..

':):. Thursday, Aprll 19, 1973

:r.. The Evergreen State Coll"ege campus
..: Daníel J. Evans Library, Room 3112
....:..

Ílê meetlng was called to order by Chaitman Schmldt at L0115 AM.

.Trustees Present: Thomas Dlxon
Herbert D. Hadl-ey
Halvor M. Halvorson
Truemari L. Schmldt
Janet P. Tourtellotte

S¿aff Present: Dean E. Clabaught Vice President for Business
Edward J. Kormondy, Provost
Charles J, McCann, President
Edward Joseph Shoben, Jr., Executlve Vice President
Rlta M. Brackenbush, Recordfng Secretary
See permanent record for others attending

others Present: Richard M, Montecucco, AssisLant Attorney General
Al1ce A. tr\tatts, Daily olymplan
See permanent record for others attendlng

,7y22 Mr. Halvorson rnoved approval of the minutes of the March 8,:ra:' 1973 meeting as read, The motton was seconded and passed.

t:r::.,rl: Mr. McCann summarized Evergreenrs capital and operatlng budgets and enrollment
,,.. quotas for Lg73-75. He revfewed the impl-Ícatlons for stafflng and structure,
,.' and proposed for Board approval a revlsed organlzatfon chart.
,.,a:

Dlscusslon fo11owed, centering around Ehe afflrmative acÊlon officer,
tfming of reorganization decisions, lnternal dlscussion of the reorganizatlon

,:,. plan, the respons lb l1ít les and authority of the chlef executive offÍcer, and
':t, the role of the Board of Trustees.

.:. The Board recessed for Lunch fron 12:20 to 2:15 PM.

.l. Mr. Mccann recornrnended thât the Board âccept a proposed trade of pïoperty
,., betv¡een the College and Mr. Clifford Cordes.

Mr. Halvorson moved that the College accept Mr. CLÍfford Cordesr
proposal of an exchange of 832 square feet (southwest corner)
of his property for 286 square feet of tho property on the
Presidentrs Residence (al-ong T.eave1le Road), subject to the
Boardrs being presented wlth proper survey and docrmentatfon,
and that Mr. Cordes pay for such survey and documentation.
Seconded by Mr. Dlxon and passed.
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iijlà¿itro""r dlscusslon followed on the subject of reorganl zatlor.,

Mrs. TourEellotËê moved to recess to an executlve sesslon
to dÍscuss certaln rnatters of personnel. Seconded by
Mr, Halvorson and passed.

{,li-,i.-.,.ììfífré .¡o".¿ recessed to executlve sesslon at 3: 00 PM, and resurned the public
lì:.-ilìlirj:.] ¿troe at 4 3 o0 PM.

I

,f

Mr. Halvorson noved that the adminÍstratlve organlzatlon of
The EverEirîeen State CoIlege consist of: presidenti Vlce presfdent
and Provost, who will r¿ork wfth the Academic Deans, Director
of Cooperatlve Educatlon, Dean of Library, Director of Àd¡n1ss1ons
and Records, and Dlrector of Computer Servlces; and Adminfstratlve
Vlce Presldent, who wfll worh wfth the Dean of Student ServÍces,
Dlrector of Development, Buslness Mânager, Dlrector of FactlttiÀs,
Dlrector of Personnel-, Director of Auxillary Services, and
securlty Chlef. The Afflrmative Action offlcer w111 be attached
to the offlce of the Presídent and responsible to the presLdent,
The President 1s to rnake declsions concernfng other posltl_ons,
taklng lnto conslderatÍon the concerns expressed by studenÈs,
faculty and staff. After reconmendaElons are made regardlng
functÍons of medi.a productÍon, recreation, student actlvitles,
and resident advisfng, Éhe President ls to take great care in
Lreatlng them in the best manner possible to serve the students,faculty and college as a whoLe. Seconded by Mr. Dixon and passed.

.'....l::'. , .lt¡. Mccann reported that the Board had instructed him to rnake sure that
fi:ì:t Evergreen puts fts fullest energies into trying to find other posltlonsll." for Èhose people who wr11 be d1ãplaced by nåc"ssary reductron r.n force.

,,f'.Ml' clabaugh outLined Donal R. sparkmant s ïequest for clarlf fcatlon of use
':...]'.:.,l,r:,., 9f the access road across college property tó hls resldence, and recornmended
,,':.¡¡1¡¡' . Board actlon.

ry4 Mr. Halvorson moved that the college construct an arternâte roure',.,r.ìr,. fn exchange for a slgned release of any claln that affeå¡ed
i:ir . property oürners may have on a driveway crossing parcel 14 of
,1¡...'..., 

, The Evergreen statà college campus, now belng u"ãd uy th"".
:]j]..,,ì,. property or^mers to reach theÍr beach property. Seconded by,,.f. . Mrs. Tourtellotte and passed.
r:i:ì',.: 

.

.,. I::-!ttb"ugh reportqd on a document prepared by Mr. Montecucco to convey
.. ::*l::".I donatLons ro the Evergreen Emergency Loan Fund. The Board agreedLo use ot the mechanlsm.
l::'.:'ll.:

Clabaugh recommended that al1 short Ëerm loans, both internal andcomrnerclal, be repaid irmedlately, wtth fund.s available 1n Ehe General¡,ucat fund and the College ActlviËies pund.
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W, fladLey moved approval of the exPendlture of $120'000 fron
the College ActlvitÍes tr'und and $79,291 from the General Local
Fund for repayment of lnternal and commercfal short term loans
and deficlts âs f ollo\^ts:

Motor Pool (deftctt)
Food Servlce (lnterfund J,oan)
Bookstore (lnterfund loan)
Houslng (commercfal loan) $2 00 

' 
000

Less: Unexpended loan balance 83'709
Houslng (lnterfund loan)

Seconded by Mr. Dlxon and passed.

$ 21,000
30, o0o
22,500

permlsslon was granted to KAOS' r¿ho had taPed the mêetlng for library
archÍves, to use the tape on the F14 statÍon broadcast.

Mr. Mccann dlscussed lnterins tltutional" efforÈs by state colleges and
universlËles Eo hold Boar:d meetlngs on Frlday, so as to be able Ëo request
the Councfl on ttlgher Education to schedule Ëhelr meetings on Monday,
Tuesday, or trlednesday. Trustees agreed to take Ëhis Ínto conslderaËLont
although f'rlday posed a problern for several- members. Mr' McCann wlll
report back to the Councll of Presldents.

The next meetlng of the Board of Trustees r¿111 be held on }4ay 10'

The meetÍng adj ourned at 4:35 PM,

-\,i.r'r",.r*, l- S) n"",fu-
TRUEMAN L. SCHMIDT, Chalrrnan

,r-]iLlSi,g:,*.


