
tì:!'¡,1ì:

REGU1AR

MEETING O¡'THE BOARD OF TRUSTEES
OF T}18 EVERGREEN STATE COI,LEGE

Thursday, September LL, L97 5

The Evergreen State ColLege
Daniel J, Evans l,lbrary, Roorn 3112

the meetfng was called to order by Chairman Halvorson at 10:40 AM.

Trustees Present: Thomas Dlxon
Ilalvor M. Halvotson
Trueman L. Schmidt
Janet P. Tourtellotte

Staff Present: Judy Annls, Inforrnatlon Speciallst

others Present:

Davfd Carnahan, Associate Ðean of Llbrary Services
Dean Clabaugh, AdrnlnistraË1ve Vlce Presldent
Les Eldrldge, AssistanE to the President
Rlta Grace, Recordlng Secretary
Phil" Harding, Membe r of the Faculty
Rindetta Jones, Afflrmatlve Actlon officer
Ed Kormondy, Vlce Presldent ând Provost
Charles Mccann, PresidenË
Don Meyer, Budget 0fftcer
John Moss, Director of Personnel & Auxfllary ServÍces
Dlck Nlchols, Dtrector of Publ"tc InformaÈlon
Carl Renshaw, Parklng Supervfsor
Jerry Scht1llnger, Dlrector of ¡'acllitÍes
Ernest ('rStone") Thomas, Director of Third tr'trorld

coaLltlon
Ken l{lnkJ-ey, Buslness Manâger
See permanent roster for others attendlng

Thomas Anderson, Assistant Attor:ney General
Al1ce I'latts, The Dally Olyrnplan
See permanent roster for others attending

APPRoVAL oF MTNUTES - Acrlon

Mr. Dixon moved approval of the mlnutes of the August 7, L975
meetlng as dlstrlbuted, Seconded by Mr. Schmidt and passed.

TUTTION AND FEE SCHEDULE - ACIiON

The staff recornmended a revised tuitlon and fee schedule, whlch provldes
for graduated charges for part-tlme students.
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Mr. schmldt noved approval of the attached L975-76 tultlon
and fee schedule, effecttve fal1 quarter, 1975. Seconded
by Mrs. TourteLlotte and passed.

ADMTNISTRATIVE PERSONNEL PROCEDURES - ACtlON

Mr. Mc Cann reconmend.ed adoptlon of the attached admtnistlative personnel
procedures for exempt non-academlc personnel.

Mr. Dfxon moved to adopt and approve EAc L7 4-LL2'420 through
450, personnel rules for exempt non-academlc personnel, per
attached revlslon, Seconded by Mr. Schmídt and passed.

MODIFICATION TO HUMAN RIGI{TS DoCIJMENT - Action

Motlon
7 5-62

ì Mr. Kormondy informed the TrusÈees thât the proposed modiflcations
, to the hunân rlghts document refl"ecÈ afflrmâtlve actlon invol"vements
. necessary Èo the procedures for exempt admlnistratlve Personnel. Flnal
. adoption of this procedure requlres a publtc hearlng under the

Adminlstratlve Procedures AcË.

Motlon Mr. schmldt moved to âccePt the proposed changes and place on

75-6L the agenda at the next meetLng' a publlc hearlng under the
Admlnistratlve procedures Act to consider revlslon to I^1AC 174-148,
human rlghts poJ-icy' Seconded by Mr' Dlxon and passed'

MASS MERCHANDISING INSURANCE - AcÈlon

Mr. Clabaugh recornmended maklng automoblle, homeowners, flre and other
insurances avallable to college empl-oyees through payrolL deductlon'

Mr. Dlxon moved to approve ResoluElon 75-8' entiËl-ed "Resolution
of the Board of Trustees of The Evergrêen State Colleget
establlshing a po1-lcy Èoward lnsurtng agatnsÈ rísk and hazardr"
which pollcy exPands the resolutlon adopted December L2, L970'
Seconded by Mr. Schmidt and Passed.

OTHER BUSINESS AND ANNOI]NCEMENT S

Mr. McCann mentloned faculty and student orienÈatlon sÈarting
SepÈenber 15 and 22, resPectively.

Mr. Kornondy lntroduced Ernest ("Stoner') Thomas, ne\nt Dlrector of the
Thlrd World Coâl1tion.

Mr. SchtlJ-fnger gave a bï1ef report on consÈructlon progl:ess for the
Laboratory nuildfng, Phase II, and the CommunÍcatlons Bulldingt now

25 percent comPLete, and answered Trusteesr questlons' Mr' Dlxon
req;ested a reþort on minorfËy hÍrlng on the two major proJecLs'
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"utnp,t" 
housfng and Adult Student Houslng'

I Mrs. TourtelloËte requested a discusslon about the Councll for Post-

ì. secondary Educatloi-iðrrl , Mr. Mccann remarked that cPE has been

. charged to make "iït 
'r""ãt"t tons fn washlnston ilo noc dupllcate each

ì other 1n their offerlngs and assured Èhe Tristees Ëhat he would keep

them lnformed ot i""r.ã affectlng Evergreen. Mr. Mccann also mentloned

: that one of the *ui"-"ã"""ttt" of the prestdents is the number of reports

i requfr.¿ ¡y t utroil"'""t"i"ãr agencles' Mr' winklev added that 50 percent

of the busIne"" oiit"" staff's tlme was spentr ln fulftlling these rePortlng

. requlrements.

Mr. Dlxon asketl RlndetËa Jones Eo report on an Urban League conference

she had attended in Atlanta'

DATE OF NEXT MEETING AND ADJOURNMENT

The date of the next meetiDg of lhe Board of Trustees was set for

October 16.

The meeting adj ourned at 11:45 AM'

Attâchments:
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III

ATIIACHI I

The foLLowing sections replace EAC ll4-Il2-420, 430

and 440 .

Exhibit I following old secËion EI\C 174-LT2-450 now

follows nevr section E^C L] 4-LLz-450

Renumber old section EAC 174-l.I2-450 to EAC L74-LL2-460,

and precede it with the following heading:

THE EVERGREEN STATE COLLEGE

EAC 174-112 PERSONNEL RULES

ExemDt Personnel Inlork Hours and Leaves

)
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THE EVERGREEN STATE COLLEGE

EAC L74-LL2 PERSONNEL RULES

Exempt Nonacademic Personnel

EAC L74-LLz-420 General

Sections ELC T74-LI2-420 tinr ough 450 apply to exempt personnel

who are salaried nonacademic employees of The Evergreen State

College and exempt from the jurisdiction of the Higher Educatíon

Personnel Act. Generally, exempt positions include in additíon
to the President and vice presidents, nonacademic department

heads, administrative assistants and aclministrative secretaries.
(See Board Resolution dated 7/L2/69: Exhibir I. )

L74-LL2-425 Authorized Pos itions

(1) All administrative exempt positions must qualífy for ex-

emption under applicable statutory provisions and Higher

Education Personnel Board guidelines '

All new admínistrative exempt positions require príor

approval for exemption by the President (if the position

reports to the President) or the appropriaLe vice president 
'

except that creating a. ne\^7 position which reflects a change

in the table of organlzat:.on ât the level of vice president

or persons reporting directly thereto requires prior approval

of the Board of Trustees.

Any adminisËrative exempt position may be combined, enlarged '

or altered by the President or appropriate vice president

for economy and efficiency of operations or in recognition

of functional changes and capabilities of incumbent exempt

administrators, subject to the following provisions:

(a) Prior to combining tr,lo or more administrative ex-

empt positions, the appoinEing official sha1l

announce his/her intention to the ColLege, and

shall advance a proposed job description and aIlow

for responses from interested members of the community

A combination of exempt adminisrrative positions

at the Level of the vice presidents and deans and

directors reporting directly to a vice president

iì
ì

(2\

(3)

(b)
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EAC

authority.

L7 4-lL?"-430 Recruitment and Selection

(r-)

(ii)

(iii)

requires approval by the Board of Trustees, upon recor'nen-..

dation by the President; a combination of other e¡e¡pt
administrative positions requires approval by the 

"pp.o-,,.:,,,1È
priate vice president upon recommendation of the appointi¡g 

,

by recruitrnurt ãrong current college enployees, or by

open search;

(iv) a description of sources ãId ÙPans of identifying candidates

including means of notifyjrg college employees, and nanes

of journals, professicrnaL orgánizations, agencies ' and other

contracts w-ith vfiom the notice is to be placed;

an identification of dates for receipt of appLication' foÏ

ilteruiew, and for arrrrouncgnent of appoirttnent '

plan for selection shall include the follot^ring corponents:

a description of the mechanisms and criteria for scrcening

applicatlcms to identify a final list of candidates;

a description of the mechanisrns and criteria for screening

the fir¡al list of candidates and selecting an appointee '

(c) The plan shall provÍde for the appoínting authority's annor-ncing

the selection publicty, including a statsnent of justification

in the form of the particular strengths the selected candidate

has for the Position.

(f) Appointing authorities fill posirions by (a) promotion,

(b) recruitment \,rithin the college, or (c) open search.

(2) Prior to initiating the recruiting process to fill an

exempt administrative position, the appointing authority
shall prepare and submit to the appropriate vice president

and to the Affirmative Action Officer for comment and

approval a statement outlining the proposed process for
recruitment and selection including any proposed modifi-
cations or exceptions from the general procedures outlíned
be low.

(3) Subject to the special provisions which obtain when

positions are combined (see E^C L74-L12-435 and EAC 174-

IL2-445, below), the following general procedures apply

to the recruiting and selection of exempt administrators:

(a) The plan for recruitment shall include the

following components:

(3) The Personnel Office w-ill prowide for record

exonpt aúninistrator records for the purpose

rnâtion and cerÉralizatLorr of data, and will,

in recruiting.

L14-LI2'435 Vacancy Resulting From A Conbj¡ation of Positions

(v)

(b) The

(i)

(ii)

retentiorl and Permanent

of continuitY of infor-

upon request, assist

The job description, including requisíte

qualifications ;

the salary level;

a determination regarding whether Ehe

selection process shall be by promotion,

(f) If a vacancy resuLts frcrn conùrj¡rj¡g of two or nnre positions duríng

a Reduction in Force as defi¡ed jrl EAC 174-112-850 ff' ' the appoint-

jflg aúthority must retrict the recruitì¡g process to crlrrent college

ill-,'{ijÍ {}i}45ß



(2) If a vacancy results frcrn other than a cornbining of positions ancl/or
Reducríon in Force as defined in EAC 174-rr2-g5o ff., rhe appoinri¡g
authority shall pursue ån open conpetitive search, except that at the
optic,n of or with the approval of the appropriate vice president,

the appointing authority may restrict the recruiting process to
college erployees.

F1iC L74-LL2-440 Appoinunmr

(1) fhe appointilg authority shall ørploy.the personnel Acticn Form

described in EAC 174-112-540 to secure the proper approvals and to
place the appointed exørpt aùninistrator on the payroll.

(2) The appointíng authority shall:

(a) Prepare and forward the letter of appointnent;

O) Offer to pay relocation expenses crnly upcn prior
approval by the appropriate vice president.

L74-LL2-445 Status of Incumbent

The status of an exempt administrator incumbent in a

position, the duties of which shalL be temporarily en-

larged or altered, shaLl not be affected ( other than as

provided in EAC L74-LL2'6BO) by the enlargement or alte-

ration;

The status of an exempt administrator incumbent in a

position, the duties of which shall be permanently and

substantially enlarged or altered as a result of the

natural accumulation or assignment of duties for reasons

other than the combínation of tvro or more positions 
'

shall not be affected ( other than as provided in EAC

L74-LI2-6BO) by such enlargement or alteration if in

the judgement of the appropriate vice president ' the

incumbent qualifies for the enlarged or altered position

on the basis of job related criÈeria as defined in

t¡AC 174-148-r2o (9);

The stâtus of an exempt administrator incumbent in a

position, the duties of which shall be permânently and

substantially enlarged or aLtered as a result of a com-

bination of two or more exempt administrative posítions '

shall be affected as follows:

(a) If the public process of combination as established

in EAC L74-Ll2-425 (3) results in an enlarged position

and

(r)

(2)

(3)

{r{}.{53
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If there remain two or more incumbents q¡ :',r..,..,,:.,,!
:(i)

for promotion to the combined position on

the basis of jo'b-related criteria as clef ined ,

in WAC L74-L4B-120 (9), the appointmenr authôí

shall promote one of those remaining incurnbents 
,

Eo the combined position;

(ii) If there remains one incumbent of the positioo,,,lf

combined who is, in the opinion of the uppropril
i:.::::r.l

vice presídent, qualified for promotion to thê
:i -.'

combined position on the basis of ¡ob-related: ''..
r: l

criteria as defined in WAC L74-L4B-120 (9), i..,,
' ''': ìì'

the appointing authority may opt either to pro--ì.,

moEe that incumbent to the combined position, or

to consider Ehat incumbent a qualified final :.

candidate for the selection process for the

combined pos ition.

(b) If the public process of, combination as established :-'l

in EAC L74-lL2-425 (3) result-s in an aLtered, but l,.'ì'

not enlarged, position, thus precluding the possibiliE! ¡

of promotion, the combined position will be filled by

an open selection process; provided, however, Lhat LÍ 
.'

there remains any incumbent of the Positions combined' ,

who is, in the opinion of the appropriate vice president

qualified for the altered but not enlarged position ,:,

on the basis of job-related criteria as defined

in l^lAC 174-1-48-120 (9), the appointing authority

shal1 consider that incumbent a qualified final

candidate for the open selection process for the

combined Pos iEion.

(c) Any incr.unbent of a position combined who has been

judged qualified but not promoted or selected Lo

the combined position or who has been judged un-

qualified for the combined position shall be ter-

minated with maximum feasible notice'

El\C L74-II2-450 Definitíons

(f) "Vacancy. " A vacancy in an exempt administrative position

occurs when an existing and conËinuing position becomes un-

filled by death, resignation, dismissaL, or promotion, or

when a newLy creaÈed position is approved; provided, however'

that a vacancy sha1l not result if the public process of

combining t\,to or more exempt administrative positions as

provided in EAC L74-lL2-425 (3) establishes an enlarged po-

sition for which one or more incumbents of the positions

combined qualify on the basis of job-related criteria as de-

fined in WAC 174-148-120 (9), and the appointing ar-rthority

promotes one such íncumbent to the combined position; pro-

vided, further, that a vacancy shall result if the public

process of combining two or more exempt ådministrative

the positions combined who are, in the oÞinion.....

of the appropriate vice president, quaLifi.¿ 
,

il .:,

ì :r:
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position as provided in EAC 174-IL2-425

an aLtered, but not enlarged, position.

THE EVERGREEN STATE COLIEGE

RESOLUTION NO. 75-8

RESOLUTION O]i TltE BOARD OF ÎRUSTEES O¡'THE

EVERGREEN STATE COLLEGE ' ESTABLISHTNG A ?OLICY

TOWARD TNSURING AGAINST RISK OR HAZARD

I,IHEREAS ' 
The Board of TÏustees is legally responsibl'e for Ëhe

operatton of The Evergreen SÈâte College, whlch responsfbiltty fncludes

;;;t;;;1;" of the college' íÈs emploveÁs and propertv agâlnst rlsk and

hazard:

NoW' THEREFORE ' BE IT RESOLVED' That the foLLowing pollcy Êol'Iard

the lnsurlng åt tt"t and hazard be, and hereby is established:

1. Real" and Personal Property

Thecollegewll]-assumeallrisksoflosstophyslcalproperty
except:

(a) When forced to lnsuret such as by terms of a boncl lndenture
or by the purchase of ProPerty under a real or condltlonal
sales contract '

(b) Where the properÈy owned was purchased wlth funds' the source

of r,¡hÍch ls other Ëhan State funds'

(c) !ùhen personal property elther on, or off campus ts subjecÈ

to extra hazaràous rlLks where the replacement of the proPerty

would affect the budget of the particular operatlng unlt'

(d) The Presitlentts resldence, lncludtng College-owned furnlshfngs
thereln.

2, l-tâblltty

The College wll-l lnsure its llabIlity rtsks and lnclude coverage

for tts Trusteesr employees and sÈudents' al-l whtle acting at the

direcË1on of or on behal"f of the College'

3, I{orkments ComPensatlon

Al1 employees of the College l¡ll1 be covered by the lüashlngton

IndusErlal Insurance Act.

4. Unemploynent ComPensaLlon

hrhen reqrrlred by appltcabJ-e federal or state law' employees

subject Ëo requÍTements of the law r¡111 be covered by Unenployment

Compensatlon.

5. Medlcal- Atil, l,Ife, Accldental- Death & Dj-smemberment' Salary

Protection and Pension and HeaLÈh Insurance

(3) establishes

0045.1
o
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The ColJ,ege r^7111 contrlbute to al-1 of these pLans in varvins
anounts, except to Student Medfcal Expense and Student l,ife"
Insurance,

6, Automobile, Homeor{rners, Flre and Other Insurances avaflable
through Mâss Merchandlslng programs

The College may make any of these plans avaÍlabl"e to employees
through payroll deductlons ¡vhenever 25 or more employees ïequest
paTtlclpâtfon in a program.

Evergreen State College
on thfs

ATTEST:

"iiïz,vt ct".,,*, t Ç;-.i ¡¡---*
TRUEMAN L.
Secretary,

SCHMIDT
Board of Trus tees

Chalrnan, Board of Trustees
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