
REGUI,AR
MEETING OF TI1E BOARD OF TRUSTEES

OF THE EVERGRTEN STATE COT,LEGE

Thursday, July 13, 1978
The Evergreen SÈate College Campus
Daniel J. Evans Library, Room 3112

Trustees Present: Robert J. Flowers
Herbert D. Hadley
Halvor M. I{alvorson
Jane ts. Sylvester

John Àikín, Director of Computer Services
Judy Á.nnls, Dlrector of Informatíon Services

(staff seated at Board table)
Mike Blgelow, Budget Offfcer
Dave Cârnahân, Associate Dean of l,ibrâry Services
Dean Clabaugh, Administratlve Vice ?resident
Daniel Evans, President
Ríta Grace, Recording S e cret ary
Wí1l Humphreys, Academic Dean
Edward Kormondy, Vice President and Provost
Charles Pailthorp, Me¡nber of the Faculty
Barbara Saith, Academic Dean
Robert Strecker, Director of Facflltíes
Byron Youtz, Member of the Faculty
See permanent roster for others attendíng

Dennis Ànstíne, The Daí1y Olympían
Jon Collier, CAB TI
Vance Horne, The Daí1y Olympian
Bill HucLs, Student (seated at Board table)
Robert Hul1, RIA ArchiÈects (CAB II)
Davld Mlller, RIA Archltects
Richard Montecucco, Senior Asslstant Attorney General
See permanent Tosteï for others attending

Staff Present:

others Present:

CALL TO ORDER, INTRODUCTIONS AND ÁPPROVAL OF MINUTES - Action

ì The meeting was ca11ed to order by Chalrrnan Halvorson at 10:40 AM.
I President Evans íntroduced Bí11 Hucks, student representatlve seated

\^'ith the Board for the slllrmer quarter. The president also introduced
: Dennis Anstine, ner^/ city editor for The Daily Olympian' and Barbara
. Smtth, Academic Dean.

Motion Mr. I'lowers moved approvat of the ninutes of the June 8, 1978
l8-?-{- rneeting as subnitted. Seconded by Mr. Itadley and passed.

PPùsENTATToN By RrA ARcHTTECTS: cAB rr scHEMATrcs - Acrion

Robert Hull and DavÍd M1lter, RIA Architects presented schematics for
Phase Il of the College Activlties Buildíng.
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......... ^--^^L^, mentioned that his staff would Ì,¡ant to study the concept

l7rrlåiiiãrr, doors to s & A offices. Mïs. Sylvesrer suggesred the

Ïi"niit"a" consíder a fíreplace on each floor'

aì:', Mr. Hadley moved approval of schematic dranings for the College
',:- Actívitieå Building, Phase ÌI, as presented by RIA Architects
.,,, ãrrà ¿ir".r"a the aichÍtects to proceed to design development.

¡... Seconded by Mr. llct\^lers and passed'

.E-+NIWC: 
CAMPUS ?ARKII']G POLTCY - ACtiON

At 11:05 AM the Board called a publlc hearing to consider r:evjslons to

ihe camPus Parklng Pol-i cY '

Inaccordancel.TithAdmtnistratíveProcedulesActrequirements'
.Mr.l.ladleyrnovedapprovalofrevlsíontoI^IAC174-116_150(attached)'
- : ïelating to lmpounà Provlsions ln the câmpus parking policy'
. Seconded by Mrs' Sylvester and passed'

The regular meetlng resumed at 11 :1.0 AM'

DENT 
I S RITPORT - Action

. NSF: Hazards lnf orrnatig!--.lqgqqgl (Richard Courter)
ffi regardlng the goal of establishlng a

,ì . 
"ãrrt". 

ât Eveïgreen (to be funded by the Natlonal- Science Foundation
. ând otheï sour;es) to provide earth science data and planning assistance

todecislonmakersandtofacilj.t'atebroadpublicunderstandingof
natural and technological hazards.

Mr. I{ad1-ey expressed hls strong objectlon to the project' Ed Kormondy

respondecl that, because ttre prã¡eci presents the opPortunity for academic

involvement and for publtc sàrvice, he desíred to explore it further'

Mr" Flor,¡ers recommended that Mr' Courter return to the Board after
developing a specifíc Program \n7ith cost and personnel dêtâiIs'

197.9-81 Bíenníal operating B"4get Progess (Evans)
f sPeciflc target level numbers

by program and apprised trustees of the budget process'

Interco4egiats Athl-etics DT (Clabaugh)
comments in resPonse to Pete

Stellberg'ã draft lntercollegiate athletics report' prepared at the
Teq uest of Mr. Flowers.

Mr. Clabaugh asked for further directives from the Board'

Mr, FLowers moved that Pete Steílberg' through Dean CLabaugh'

study the applicatlon of the March 1978 feasibílity study' to
show costs and stePs necessary to lmplement an interco llegiaf:e
athletic pïogïam at EvergÏeen for minor' 1or'/ budget sports such

âs track, "oã".., swínming, tennÍs and volleyball' Seconded by

Mrs. Sylvester and Passed '
The strrcly is to come back to the Board as soon as possible" ûù{}5/n
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lléê of Housínq Repair ând ReplacemenE llund (Clabaugh)

lräffi K"--Gã¡ç- ." 
"r"*"..cla 

Eion s regar¿i.ng housing

Tu""."t li recommentlation agalnsÈ furthèr housing constr:uctíon on campus;

ãrã-ij ""i"g repair and replãcement funds to make necessary replacements--

stoves, refrigeïators, carpets, clrapes, and custodlal equípment ' At a

iri.,r"-tl*o wÀen funds ,tu- r'ruihblà consider rernodelíng "e" Bui.1díng

t:;;;""" studios and construction of a recreatlon'al br:ilding in the court-

Yard'

ii,..i4E-qrtt

The neeting recessed ât 12:10 PM in o:rder for Trustees to luneh wj'th

t.ft.""rrtulr't es of the Slrike Po1ícv Review task forcei thê regular
meetlng resumed at 1:30 PM'

l

$;g-tn srRvrcEs AND Acrrvrrlns AT-T-ocATToNS - Actíon

Ù: Bill l{ucks, student Executive Coordlnator of S & A' proposed l3oard

ar approvar or a-Lrocat:lons rnade by the Servlces and Activítles Board and
.|l.::..;,. responded to questlons.
¡:rt.

î;*t"" Mr. Flowers movecl approval of allocatlons from,the lÎ::i::: ""d
¡"ii.ri.iu" budget fài fiscal vear Ig78-79 totallng ç458'754
(reference: allocatíon motro; /178-23 passed 6/8/78)' Seconded

by Mr. HadleY and Passecl.

tícul*t ?ROFEssroNAL T,EAVE PoLlcY - Acti'on

Ed Kormondy reviewecl addítions and deletíons to the Faculty Professional
Leave policy,

ìrMdtlon
,:1ß-2e

iiTÀCuIrY HANDBOOK REVISIONS : FACULTY MEMBERSHIP ' APPOTNTMENT AND EVALUATION

EVALUATION IoR COLLEGE STAF¡'- Action]'iAíD FAcULTY MEMBERSnTP AND

Dr. Korrnondy and Dr. Pailthorp revie¡¿ed proposed changes to faculty
mernbershlp, evaluation and retentfon policies'

Mrs. Sylvester moved approval of revisions to EAc 174-ll2-780
ã;.";á -8to (tttu"tt.¿), tne professional leaves polfcv for
faculãy, Seconded by Mr. Flowers and passed'

Mr. Hadley moved approval of revisions to 1) EAC 174-128-010

irrt""Ër,--ógol r"",rity membership, apPointment-and evaluation
as prãsented by Mï. Kornondy ' subject to Ëhe following:

rädition to EAC L74-L28-040 (4) ' lâst paragraph' sentence

tã-iãua "m. Deans wílL make recommendations to the Provost'
who ¡,,í11 have final appointing authority' subject to final
annroval bv the President.

r.hanop q1l rêferences to contract period for regular faculty
ffant."-v"ar period (from four years) ' with option to

issue a one-year reappraisal extension to contract; and

i:!lor1on
i;llÈ!q
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..: 2) EAC L74-129-010 through -030, faculty mernbership and evaluation
fc¡r college staff per the attached, and that the policies as

.. revised be prepared for the faculty handbook and the Evergreen
. Adminlatratlve Code. Seconded by Mr. Flowers and passed with

Mr. Halvorson voting no.

Rlchard Montecucco advised the Trustees to adopt the poLicy for faculty
flembership, appointment and evaluation as a WAC ru1e. The policy will
be prepared for hearíng and acti.on at the August meeting"

SALARY TASK I'ORCE REPORT - Actíon

Mr. Clabaugh Teported on recomrnendati ons of the Exempt Salary Tash Force
necessltating revision to EAC 174-112-660(3').

Mr. Tlorr¡ers moved to amend EAC L74-LL2-660(3), personnel policy
relating to salary guldelines for other exenpt administratoïs,
by the âdditíon of the following positions:

lì.geg Ng!Lb_g-!. PosiËion Ti t le.

Education Coordl.nator, Upward Bound
Proj ect Director, Upward Bound

Hadley and p as sed,

- Action

Mr. Clabaugh brlefly revlewed the proposed capítal pïojects, which are
essentially as presented ln detall ât,the Last meeting.

Mrs. Sylvester moved approval of the submission of the 1979-81
blennlal capltal budget request totallng $5,081,200 to correct
health and safety hazards, perform emergency roof repairs,
construct a grounds equipnent storage building, design and
develop recreation facilities. remodel the Llbïary to comply
with new federal copyright 1a¡¿s and carry oüt several rninor capital
projects, Seconded by Mr. Flowers and passed,

APPOINTMENT OF ACTING VlcE PRESIDENT AND PRoVOST - Action

...: 6

,.,. I

., . 
Seconded by Mr.

ig-at srrNNrat, cAP rrAr, BUDcET

.t:

.Motion
78- r'ì

Presídent Evans reviewed the recommendations of the provost SelectÍon
DTF and explatned hís decision to appoint an acting Provost.

Mrs. Sylvester moved approval of the appointment of Byron 1,.
Youtz as AcËíng Vice Presídent and Provost, effective
September L, 1978, Seconded by Mr. Hadley and passed,

President Evans expressed his hopes of ftnding a permanent Provost in
time to bring hím/her to campus this spring to particlpate in an
academic program prior to assumíng the positlon"

0dû56



- 5-
.:::

:a:,

:.,:':.

ÉiÞnrssoo To BDI^I\RD KoRMoNDY

Hadl-ey expressed thanl(s and apPreciation to Ed Kormondy for his
Llent performance as Vlce President and Provost and índicated he

ptepare a letter for Ed for his personnel fi1e.

ú'l.mÀ: INTERFUND LOAN RDSOLUTION - Action

CLabaugh asked the Trustees to approve a resolution auLhorizing the
the Administralive Vice President to approve ínterfund
co 1lege .

people
asked

in

ènt and
fôr Ehe

:, Mr. Flowers moved approval of attached ResolutÍon No. 78-2,
t..... entitled "Resolution of the Board of Trustees of The Evergreen
ì' State College authorizlng certain indivíduals by appointnent to
t, approve certâin interfund loans." Seconded and approved.

Sylvester asked for a report regarding loan activlties including
. amounts borrowed, spent, and transferred on a daíly basis for a
à1 nonth period, to be presented at the october meeting.

AND ANNOUNCEI'IENTS AND DATE OF NEXT MEETING

Trustee Workshop 0ctober 30-31ídent Evans announced the AGB Natíona1
Chlcago.

1;t:l{alvorson mentioned the favorable impression made on Spokane
Màik.Papworthrs presentation as part of the Tut Adventure and

AnnÍs to concentrate efforts to publicíze these acti.vities
ia and r¡herever lectures are he1d.

date of the next Board meeting was set for rtrugust 15 but \ras subse-
1y changed to A.ugusÈ 17.

.j.,sES S r0N

Board recessed at 3:05 PM for an executive session to discrrss
nnel natters and reconvened the regulaT meetíng at 4:30 PM.

SALARY - Acrlon

Mrs. Sylvester moved to increase President Evansr salary by
5 Percent, effective July l, 1978. Seconded by Mr, lladley
and passed.

neeting adjourned ar 4:45 pM.

oüo5?



ç,1Igl1 (nmcnaing order ?5-2, filed s/12/7Sl

=1Lg.=!59. 
vI0tÀTIoN,, rìENÀLTI, Ii,l.poU NDtt¡G. (1) viclators ¿rf

i¿ regul"atr,on.sÍ_.::t]nr t han paiking. re,¡uiaiio,,,';, -"iii ùolir,t"nr" of. violatj.on tickeis" túe cotJ.eqe 
"¡ ii--"ãi

Èft,f gr Hhich violate the. parking pernrj.t rer.luirements of r{ÀC
i,,J fr¿ those.nhich pa::k in nc ¡;arking aÌ:e.r-s, narI..ed servic+

roa,i',r¿ys, loarìin,¡ docks anc bri¿k- pavéd arr,l n. r,.. uiouin..j i
ìltt!, Ínçounaud in pl-ace on rhe second ( (si¡itetli ';;;i;;i";
.j:,ì:,:áì.arlemic rluarter, provided, l ovever, -ihat 

,iuciiiq rh;-;i;;i
:llit,Ral t Q'Jarter, no vehicLe iri.IL be impounderl f,,ri l"lf. åi-"u
iiû',Þern j. t.
ír-:fnÞou'cment. in 

^ - 
place, an inrpotrnd device sha ll b€ .rr t-acherì

ù.nrl Nctice, 'dirr Ì.¡e prace<i orr the v:.oralin,r -""i,ril.Ä
.,jl:-,d::"::^ ::_-f:{ ." 1s.00 service fee ro ;hJ,;;;;ì;;

ilìiÊino v a L of the imp.und device; upon recèi.pr ot.iìo -;;;;;.;å
;ùii:i t y 0f f ice rrill rÈmove the i nr¡råund (.lavice..u!,r.! y urr].ce Hl--11 rÈmove the 1m[)oì.lnd r.lcvice.
-J€¡isl:- i-t r! !¡sg4--i! -r I acê l,i l:, .,.-n-. 

'.
i¡¡õ,i¡ri¡rõ;:r-t:¡:õi:¡i_ii,¡li¡iiiiì¡ilì:,iÌ:ii_li:iïli¡
ù.i'ì¿hou: roric,: bv a r:nr¡r¡,-¡r¡i ¡ r ;:;r;^--::.-^ -

:å. .!:Ju.l;-! .r n c!" --=:3---:'r-:-'- - r + !:'l:¿:
i{è.hicl_¿s vhich have be¿n im¡:ourrd:d in pìac+ arid ÉrsCaoÈ rhe
,.IL::u,q1,*?ini, otl¡er rha¡ ¡e1easè rry ure soåuri,_y.. 

',ìrii._,'=rii,
ll*:1 :" ptace agairr, but HiiÌ,'upon i"pouto.i vroìrLion. bë
:]:l"T:-:::ì:o, Iry. I commerciaÌ i:owinq 

"òu,pu,,y rn(i ir,ìr)currd*,1!_:icn approved by the .securitT chief át inà ,i"i'u,,i .;;;;;;é.le I s cw ne r.
ything in pararlrapL (2), abov€, to the corìtrir-y lrorvith-ni:,:.^li:l::].1î Ti:f.o f j.re tanei niri ¡* rowe(ì ¿,(.iy rittr_

i..,,!l " ccrnnerciat towins 
""rçony on,1 i;;";;,i":;';ï;"ì¿.:;ìå;y'rr'the securiry chief ar trìe ii"Ë 

"t J Jì[,r,,.u ci Ìh.r ve'i-
li:i,:"b}:l or inoperable v:-hicl.e:; ¡ri1I l¡e consider+,.ì abandoned
lT',iill-Rc'"¡ 46.52.102 and irpounJ.ã aiter zq irou¡s.n alL cases, +-he violrticn 1.."i¡- i-frt in *l¡e s¿cui:itylL. bc considÈr€d the f i¡ra r"anJ 

-¡i"ii"i-í-cJrrr 
ùr ¡rrs: vi,rra-!:'4iËoqnrls.

vehicl¿ vill be consirlered under impound at thÈ tinre it isby a Security ot fice r.

OT5-646:2
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TIIE EVERGIIEEN STATD COLLEGE
June 28, 1978

'é1 J. Evans
idenL
/ L/\ .1

'klll xo'mo.'ay
plésti-¿ent and Provost.

':. - v

èssional Leaves PoIicy for Faculty (EAC 174-tI2-l80)

of my rnemorandum of March 15, 1978, to the Professional
ltee for I978-79 accepting their report, I acknowlecìged

dation for some minor, but clarifying changes in the
an opinion from Rj-chard llontecucco concerning a rather

ve matter needing emendation. ln this connection, I am
J:ng::to you the folÌÕwing recommended changes as shown in Code
jfìr:mat on the accompanying copy of the policy. The rationale

óhanges is as fol-lorvs:

two sections
Lerms of

;ful

):: The deleted portion brings the policy into
'.:r.r : conformity with Substitute HB 662, which

was enacted as chapter J-73, .Laws of. L97'l ,lst Rxecutive Session. (See Montecucco's
,,:,::.r', memorandum of February 6 for further detail )

L74-Ì12-800 Application
) (e) tne underlined portion clarifies the need
,, for letters indicating logistical support
..., .. from a host institutión

The underlined insertion underscores the purpose
of the two letters of evaLuation.

10 your forwarding these proposed changes to the Board of¡or their approval at their JuIy meet:.ng.

ional Leaves Cornrnittee
l"lonte cucco

,,... .....t].

:000-59i.



EN STATT COLLEGE

Pi Íì SOI]N E L RULES

--.r I eaves Policv for Facult

ll2-780 ln trod uc t ion

Évergreen Siafe College has a strong commitmenf to the teach¡na of
fgradúate sîudents. This conmitment ¡ncludes the exploral¡on ðf new
lnnovafive ways Ic mêke th¡s teðchíng more eftective and meaningfui.
a goal makes heavy demands on the faculty and staff of -the

itltut¡on. lhe Fðculty Handbook rists the óonsiderations ¡nvorved in
ténflin¡ng ttre su itãoìTìF[õ?-iãðu tty for continued service. These
lrude ability fo teach through sem inar leadership, ôbiliiy to direct
fracted stud¡es and f ield progrôms, continued sciro I ar I y .åeve lopnrent , anc

nlnis-tralive service ro the inst¡tutions and o-rhers. As a matfer of
lJege pol ¡cy, fêculty members normally devote at leosl.one-third of .f heir
niè to areas beyond the ir speèialty. The creation of nev¿ academic
qgrams and teacning tcams each year makes further demands on both facurTy
d adm in istrafors.

ls.obvious that mecfing or attempling to meet these expectalions in thenal day-to-day pressure of work at the coltcge is difficult. The
liofessional Leaves Poricy allows facurry to taËe f ime olf from their
l,glTl_l 9r11":.1o 

p1.:u1. devetopmenr and improvernenf in -rhe many ways:ted of fhem, and thus has obvious benefii to both the însiitu.i ion andlndividual. lt has as its main objecfive professional development of
llthé, lndividual and cont¡nued improvemeñt ¡n the educational serv ices
!,,,{ereo io the students. Spect f ic ooj"ctiuei ìnctuae,

l) Âl lowlng faculfy to updafe thelr knowledge in their professional
ttetds ônd to advance lheir knowledge through research and stuCy.

,r, 
1l,l?1'î9 1:.:lil ro.devetop skíils and knowtedse in areas ofher thanthoir trg¡1¡rr profess iona I area.

) Al lowing faculty to increase cornpetence ln administrative, research,feach lng , and creat ¡ve sk I I I s .

) Allowlng facully to acquire bôckground, ðnd ¡nformation and mðter¡alsror not{ teach ing prograns.

-1 l2-790 Etigtbil lry
) fl I personnel deslgnated If,bmber of the Faculty" wlll be eliglbte forpald protesslonal leave prov lded an appl ic¿tíoÅ is presented'fhal
:. . 

meets all othor requirements regarding leave quat ¡fic;;i;";: -

-t -
7/25/77
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El ig io I I lty (contlnued )

for pald Professional Leave irl ll accrue at the rate of one
tHo years of ful I tlme serv¡cc to the institution.

I
lglbll ItY
artef Þeî

I are entiiled to Take up to a m¿ximum of lhree quarlers of paid

ln any seven-year per iod. Persons taking fewer quôrters lhan
ued shall retôin eligibilify for the. remaining quarter(s) accrued.

r'7 t -11) -a1O l1) rr ¡a'-r:eoh ì)
lãl-îh f acu I T y serv i ng par l-t ime i n a seven-year per iod wi I I

to 'take proraled to reflect
fo lhe ¡nslut¡tion. ln no
qu ar ter .

ilìì:.cqnputing years of servìce, per iods of sÌck
ì,,.ùiisquatif ying. 0ne year of leave w¡thout pay

iá:èieative nature or '1o take a profess iona I I y

fhe amount of leave they are eliglble
proport ionate amount of t irne of serv ice

ãås"'ruy a per ¡od of leave be less than one

. I eave are nof
for resoarch or vlork of
relaled pos i i ion will
of -t he t hr ee -ye ôr

.r.,i;,'þùn t (prov ided thal year also counts as part
1¡9-ò.tr ac t and is evaluated as such).

iìilÈròf essional leave normally will not be granted tor the sole purpcse

of ccnplcl ing advanccd dcgree requiremenls.
::lilhe number of persons on professionat leave at any one time shall nof
i,i:,.,excee¿ f he llmÌtations in Substitute lEÌ 662, 1977, Section l(5).
:::...::

r.1! t t+ is to the advanlage or benclits of f he col lege that an

i::ì.ind¡vldual not be absent during a certain f íme per iod because of
hls/her particular sP.ills, abilities, Qr responsibil¡lies, ¡t is
lncumbent upon thôt individual to plan his/her leave acfivities around
.thal time period. A period of service follovling a professional leave

iì-llìr,: ttlII be required upon relurn from leave, the period of service being
Ìi.ì,i.,lt'1'equa t fo the duraTion of the leave. UPon accepting a Professional

Leave the staff member agrees to such service. Any failure to serve
shall require prorêta repayment of the moneTary value of the

l.:-]:-:l:,.eduCatlonal leave benef il r:exeep*-nhen-e-i.revnsiañee€-€.tle-h--û+d€€+-FÞ,-
!:-Ì::]:i:,+kab-l-Li+,f -¿n4-4tà€{:--sr}v€Êo-b¿Êd6biPÊ-pF€€+$do-46P.ìl$êêJ.-_!tJ¡6r

q+aLLtyiag*sevcec-ÞaFdÊhipE-ËÞa.L+-þ€-¿€+€sfsie€d-è-y-J-ho-f-ac.ul+Ê
R:Gf €€€-km+L-te¿++s--Corffi |¡+t€s-

). Professional lêðv6s must be taken within the lime per iod for which
,:r' they are granted. lf thls is not possible, the faculty mernbers must
-,. r€ôpply.

'l l2-8õ0 App I tcarion

) Appllcations from mcrûbcrs of the taculty for pðid profcssional leave
,: must be subrnitled by the last day of classcs of tall quarter of the

ocadern¡c year preced ¡ng the academ lc year in whlch leave ¡s to Þe
t¿ken .

7125/77

)

ii,,,:l'
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ri.l te e
riè V ice
ìn:EAC

( Cont ln ucd )

be submitted to and evalualed by ihe Professionat
and recornmendations shall be made by the CommiTree to
President. Ê.valualion ì{¡ll be bðsed on criteria

t72-112-81o.

íió0s should be submitted in the form of ¿ letter lhat includes
fol lov.,ing informat ion:ùh9
f of the proposed activiiy.
and scoPe of the acfiv¡ty.

i.ifs expecteo from the activitY in the I ight of the facutfy
ls strength s and weaknesses.

iã,l,ie¿ plans for carryin.l oul the aclivity.
idênce oí access Lo rresolllces Çe+ support the
^-^^.Ä â¿rtivi-.v incluùin¡r leiters ol :.ccc¡t¿ince Îr.'orn obìrered activi..y incluùing leiters ol :.ccc¡tünce Îr.'orn obìrer

oiiãn" (ir"carried oot at anotËî-ffiutt).
lós.,an¿ leng-th of leave requested.
là, if uny, to be devoled to another activily_or project.
â.latement ot how ihe proposed absence m ight af fect the acede¡n ic

am and what is being planned to cover the indiv¡dualrs
âb,9encc.

an y, from another source.

i.vidualrs up-to-dafe portfol io wil I be a par t of the

lelters of evalu¿1i6¡ oi Llre r-'l'o¡osal .Dlication should be acccrnpanied by two
'.t::810 (2) (a) belovl).

äent, V¡ce President and Deans

i).:!Jhe Pres ident and

li¡ii.?A 
-t l2-e00 staff

;.r:o!ari s holding f aculty status shal I apPly and shall be considered
:,::..:t i leave as regular rìembers of the f acu lty.

i:,tAþÞ I icat ion reeuiremenls, time of
iìtli:qsed for eval uat¡ng app I ¡calions
ll:::]i i l I I Ue as .in EAC I 74-l l2-B0O and

Vice PresidenTs will apply for leave under EAC

Profe ss iona I Development Program.

submìss ion , and fhe cr iter ia
for profess¡onal leaves ÞY Oeans

8r 0.

LO:, Eases of Selecf ion

àl conslderalions. lf ¡s expected That there vríll normally be
faculty w¿n1¡ng leaves thðn can Þe grônted. Tne purpose of p3id
is to improve the faculty member ts ðb¡l¡lies 3s a feachilr ôno

ðr ênd to enhance the colleqers te¿ch¡ng resources and curriculðr
.ings. Specitic proposôls may ôddress a number of objecTives'
'proposals may involve development ot a curr icular Plal o,l ð

l/25/77
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.llZ-At a Easos of Setec on (Continued)

,.;, program offering f9r fhe college. Others may deat yrith the
f:::l::':::"::":. l:11ï i!1u 

r l¡, o.otu;s ionar'comperon.u. iiese m isi,t
.::..lnvolve research, creative work, or tull-time engagemeni with pubiic
.:, or pr Ivate org¿nizations

: Evergreenrs emphês¡s on i n ter d i sc i p I í n ar y programs and on closeconfacf wilh. students rends To make continu¡ng scnot¿rly ôuthority rhe.t'blggest próÞlenì for most faculty members, so ihot ,uny í"uu"r-*iií oudevoied to schol¿rsh¡p; however, this ¡s by no means the only..legitimafe activity for a paid leave, and ín some cases it may nol, even be appropr iate. For sorne faculty it may be important to,de;ore öleave to updating or expand ¡ng their knowredge of their own ri"io-o.specialty. For ofhers there may be a neeo tó st¡¿y ¡n ô f ¡el¿ 
"i¡cLprovides .¡n1erd i sc ipl inary cornperence. rhese severôr objecti ves wi I Ibe vievred as equally meritor ìous

:. ln order, fhat a higher number of faculty may obtain leaves, leaves ot..one and lwo quarters duration shall be iugå.0åo ôs normal.Applîcations fÕr three guu.1o.:.91 f"!¡ pãV sÀouro be exceptionat andshall rcquire full written justification.
Criter ia: Beyond the general considerations staled abovc, thefottowing criter¡ô wir'í be used ðs griãuììiJ."uy fhe co^nmittee in irsevaluation of requests. Although iíems 2a and 2b wilt natura y carry

LüiïîJi'ïj'l,lii3å"î"1flj'".;":.:?';::,j;iJî,:;';'i;¿-::,,".,".' )lherefore,. judgment by the Cornmittu" on'uÀy-given teave request wi I Ibe cumulative w¡th respect lo a the cçitéria stated.
(a) Thoroughness ot proposal, merit of proposed acf¡vities, and theextent to wh¡ch these activ iiies *i i t irp.ou"-r¡u i""ritV " ""

memberls protessional compelence in scholðrship at tne.EvergreenSfôte Col lege I r¡ç LVçr 9r cYIr

supporling documeniaiion: Letters from two persons (eíther
nembers of the Evergreen cornmuniry or others) who are þest abre' to evaluate the proposar with resiecl to tne slated criteria.

(b) Extent of the appôrerìr benetits of the proposed activifies fo TheEvergreen State Cot legers curr¡cula. ãtí".ings, academ¡cresources, or adn in i strat ive services.
(c) Real lsm of proposed activ ít¡es from such siandpoints as ôdeguafe' funding, alloted time, and outs¡de institufionat suppoit. -'--'
(d) Extent to which the proposed activrtíes are criticar to thesp:cj f lc.time per iod proposed due to such things as one_t¡me. outside tund¡ng, prepðrôrion for an up_ll in9 Ë"u.j.ãoÀ piäi.ur,1conincldenceYithðnopportUn¡tytocãllaÞorðlewiihanotnei

person , etc.

')

r. r'Û01063*!
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ir6 Bases of Selection (Continued)

^r Exient of the affect ot the faculty memberr s absence on

.,r.n.t Nature ônd exïent of the faculty memberrs past service lo The

Evergreen Stale College as ev idenced by The applicantts
ifl. 'porlfol io.

l...g2O CotPontaiion and SIa t us

The rernuneralÎon frorn slate general funds and general local funds for
'ány srrch leave granted for any academ ic year shall not exceed the
avàrage of lhe highest quartile of the rank order of salaries of all
iull t¡re teaching faculty holding academic year contracts or
aopolnfments at the inst¡tution. Ccnrpensation wil I include col lege
cöntr lbutions to medical ¡nsurance and retiremen-t programs.

:l'n.lhe case of an indÎvidual receiving additionôl cornpensalion for any

Oart of the leave per iod (foundaiion or felloi;::hip erants, salary,
ãfc. ) +¡e college conpensalion will normally i reduced so thôt fhe

.r1óta I corpen=ation for The leave pcr iod t{¡ I I r' cxceed -ihe

.lindividua¡ts currenl salêry. Funds received s¡';cit¡côlly tor travei,
equipmenl, secretarial services, or supplies rvill not be included in
the cafegory of "exTra compensation.rl

r¡ndividuals on professional leave shall be enf¡tled fo the same
bencfiTs as other personnel ¡n the sême category. This appl ies to
salary rôises, insurance coverage, liability coverage, medical
benef lts and ret irement.

Èo. pu.poses of advancemenf, the per iod of leave shall be counled as
part of the three-yeðr confract for faculty.

-l l2-810 Portfolio while on leave

l.ì:,þersonnel on paid profess¡onal leave wil I be expecled to documcnt fheir
the sane manner as while onv¡ties by maintaining their portfolios in

.lar qflpl6yms¡¡ ri¡th the college.

ìZ-840 Faculty Professional Leaves Commiltee

-lhe Piofess ional Leaves Ccrnm ittee wíll be a stand¡ng ccrnm¡tlee withrofating membership conìposed of nlne members: five iaculty, two staff
lld.l*o students. Eôch mcmber will serve two years. EacÀ year onestôff and one student ìi¡ll be rùDlaccd by new áembers. ln lhe firslyeôr of operation of fhe n inc-member Cor,milfee, lwo taculty, ono stôffand one studenl shall rcceivc ono yc¿r tcrms. Faculty and studeñt
membcrs will Þe chosen Þy the Academic Vice prcsident. Staff menbersrll¡ be chosen jo¡ntty by lhc Adm¡n¡strative V¡ce president ônd tnc
Acðdcm ¡c v ice Prcs ident .

lho Acadcmic Vice Presldent shall convene the flrst meet¡og of theuqnn¡lte€ eðch year. ûOûG4
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!ìÁt" "o"ou""

äcult" MEMBERSHTP, ÀPPoTNTMENT AND EvALUATToN

facult

..ís. directly responsible for generating crediL at Evergreen will be
=:-

+hÞ faculty. The college seeks to avoid the distinctions in rank

àìg:Èiaaitlonaf institutions. Therefore, all faculty will be

the rank of "Member of the Faculty" without any hierarchical

&':Éf.fg!:In those cases where indication of a professional

s relevant, desiqnatÍon of the particular discipline(s) from which

:iùèiirber cones can be made in parentheses, e.g. "Merìber of the Facul-ty

cateqories of FaculÈv Mernbership

'::. . .

IEglgIs of the faculty may, however, have differing kinds of

the College has established categories of faculty Is$ÞglEllp

the necessary dlfferenees in selection, evaluation, and

!äl'ô . rnirosoPnY

Ë.r..ryq+=9. 
rhese catesories are:

r'Faculty

te FaculÈv

Facul-tv

f Faculty

n(

ti:¿,,



lo-c'2t
- F âculty

- rã.rrltv mernbers are prinarily hixed to teach, except that the

c. provost, Academic Dçer¡sr q44 Ptgn g! the Library are also

r faculty lnèmbers...

târ Facully (excepc for the adrlinistrators denoted above) are exDecÈed

.teach in the three major modes of instruction as- their primary

íbility, but are also expected to participate in curricular

serve g! DTFrs, advise students, engage in faculty develqpnenL.

o',a carry out the faculty duties discussed in the section on faculty
=-- 

-
cwaluation and reappointment (EAc 174-12A-1AO ). The administrators

ltl¿Cgg$g¿gg above will caffy out the duÈies defined in their -i9:Þ

descriplíons while servinq in an administrative capacity.

faculty other than the President, Provost, AcadeûLic Deans aiìd the , ,:

.l:bean of the Library are selected Èhrough'the regnllar faculty hj.rj.ng :.:,..r,

procedure defined in EAc 174-128-030. They are appointed for/ a four-yearl

contract initially with three-year renewals dependent on satisfactory

i:iqlua!¡rlg 
through regutar faculty procedures described in EÀC 174-128-050 . .t,

through 070. They !¡y be full or part-time.
r,'' . t.'

rRegular faculty are compensated on the nornal faculty salary scale' The : '. :

,::rrl . 1., ,l:ì .,'
ìãdministrative òfficers named above shall be compensated according to j,t:..:.

. apÞropriate salary scales from sources other than the instructional budget. ..':.",.'

' ':l:':l:r'"';li'
Àssociate Facutty



nav or rnay not Þe g¡Peqted to participate in DTFrs, curricular
'::¿!- :)-- 4

r-^, âdvisinq students, etc. dependinq on the terms of their contract.

ãre selected in accordance with procedures specified in EÀcy:=
I ._

'-tl}-lOì4¿ by the Deans according to their qualifications and abiu.ry to

,^h. in order to meet particular curricuLar needs defined by the

lcular develaprnent Process. If a staff member's associate faculty :l:l:

rship will require teaching during that. staff mernbex¡s reqular r¡¡ork

pèi.:irission must be obtâined fron the appropriate staff bud_qet unit

d. Àssociate faculty may be full or part-time.

te facuLty are appointed for a contract period not to exceed one

. Reapplicat.ion for the same stat.us (associate faculty) is possible.

may apply for re.gn¡Lar faculty positions or staff-faculty

ship through Èhe normal regular faculty and staff-faculty hiring

ä1:::¡g$]g:. faculty. Àssociates are also evaluated on any other duties whLch

.:-iÉg¿ ttu"" been specified g9 part of their contract. In the event that a i

.1j,.€3!É 
p.t"on is denied or loses associate faculty status, that action will

nót affect his,/her continuation in regn:lar staff dùties and pôsition.

procedures. FuLl-time associates witl be eval-uated in the same manner as
:::aa.: .'

. ¿Egociate faculty are compensated from the instructional budget

1rT***=l= 
írith their duties, except thaq associate f aculÈy tyho are also

l elg$ "iff not bã.compensated additionaLly for teaching twó or fewer

lir$ gg¡ contracts.

Sglgrce FacúIay

Sesource faculty are selected ÞI the Provost with appropriate advice from



¡lormally, they will not be directly responsibLe for the

of credit. Resaurce faculty appointments would f a1l. int.o three:-

as follows:

. ÀÞpointments unqer glgnt auspices in which the individualrs ' :

. temuneration is not part of the Collegers faculty entitlement..

ÀÞþointments in which another institution bears the cost of the

' lndÍv.llgalþ being at Evergreen -- e.9., faculty from other

'. colleses and universities ón páid sabbatical'from their home

l',i:': i¡"¡1¡o¡1on who require institutional affiliation as a condÍtion

of their sabbatica I.

A linLited nurnber of persons serving in short-term (i,e., less

than a full quarter) capacitj-es as visitinq art.ist, scholar, or :

lecÈurer. Less than one FTE of faculty entitlement is to be used

!g the College in this fashion in any given year. compensâtion in

such appointments is seÈ Þ¿ t.he'Provost corresponding to the

lndividual's contractual- obliqations.

faculty have contracf periods of ¡io rhore than dne acadenric year

r-ghe!,raL oÞtions as approÞriâÈè to their situations. fhey are

appropriaÈely at the discretion of the Provost but according to

ii+L!S¡! definitj-Õn siven in EÀC 174-129-010 to 030 appties ro this

:.. :.t;| t:...... :.. !. .

j, r,. iìi:rr:r!:. i ':r,,1, r1.f' :¡i
:i i r'i:Ì:Î;rìt:t- i: ri'rì.,i.:i.

'.-'.

;t;.i ìa1r':1,.:



(4)

(5)

/O. C- l-

:lãc¡ruitment 
and Àppointment Process

o30 Philosophy

."ttt"Tl"i Tï* *!tve!+ and a ranse of comperencies

required of faculty in col-leges and un-iversitiêq urh^-^ ^<c^_. _
around deparllents. some of t.he characteriitics which we seek in

prevíous experj-ence or clearly expressed desire to participatg in
..'llaborative interdi sc ipl inarV teachincf:

willingness to work as a member of a coordinated studies team;

demonsÈrated expertise in one or more fields of st1-rC,, +--d :
r^,illingness to participate with students in learning new fields (A

ph.D. is not in itself a- requirement for hìring or retention),

'r**-."**at"-ta."*-ffi
seminar mode (see EAc 174-128-062); ...'

willingness to work with students in tutoríals and individual

contractsi :.
....

willingness to act as an acadernic advisor:
.l

willinqness to participate in TEsc qovernance activities. task forces,
etc.

(6)

(7)

goal of the recruitment and aÞpointrnent procedure for regular facqlqy is to
g large þool of *+-"!Ê \a,hich imÞlemenrs our affirnative action

and reflects t.he characteristlcs above, to involve the E.-,e:..:a=.._

'i:.:".. ..r':1 I '.. rrìifr:

#=- a * 51,il*liïi- lne ¡rriï"t1ie ¡ction orricsr unu "io*,.;i;i :¡'..'l ']l'.
ge 9I !¡9 +ry +++ !!, +Ð, procedure-. +tt gandidares ror Requtar .:. , ;.1;:¡i,',,

as much as is possible in the planninq tor and seLection of ,':..,



/O'C- {-

lar Þroqram dernands motivation and a ranqe of comÞetenL-ìês

of faculty in colleges and universities whose offerinos are

ã ..deÞartrnents. Some of the characteristics which we seek in

experience or clearly expressed desire to Þart_icíÞâte in

ve interdi sciplinary teaching;

to work as a member of a coordinated studies team;

expertise in one or more fields of study and a

to part.ícipate with studenLs in learnj-ng new fields (A

is not in itself a requirement for hiring or retention),

to teach and leaxn through the exploratory, coolrerative

r mode (see EAC 174-12A-062\ì

to work with students in tutorials and individual

t-..
to act as an academic advisor;

ess to participate in TESC governance activities. task forces,

.;¡gå::¡¡fè l9ggÀlggg! and appointrnent procedure f or resul"ar f a cqlll is ro

actiôn



/o'e-L

i..,,l of Resular Faculty

Èifi-cat of Recruitinq Areas.

ì.ecruitment process should beg.in in the sPring, 18 months

-ow faculty will be hired. Àt that time the Academic Deans. in

Þjon with the faculty. students, and appropriate staff will

..f.êntative priorilY needs (academic areas) in faculty recruitment.:--

¡¿eds will be discussed with Dean-Facu1ty groups and specialty areas

iae avåitabte for con,ment from students and staff through regrular

:.. -

ro....¡¡¿"r which final priorities will be deternrined. The Deans will

t with the faculty associated with that academ.ic area and the

actíon office fo draw up a list of recruitment sources

i-áte to each area and to the g€.lfrr"glflg action policies of the

. These sources will be selected to reach deeply into the pool

World and women candidates and must be consj-derably broader than

1onal professional journals. The advertisj-ng will incÌude specific
l

9,:,describing the general philosophy of education at Evergr.een and the

¡þìrwhich an applicant needs to speak.

1E4¡gg!i9! and completion of FiIe.

i+gl++l process Ís designed to develop complete applicant file-q and ro_

ll$$e=S!¿trr' "."aia"a." understand us and our hiring needs and respoqd

ate+y. It .j-s not the purpose to elininate candidates at this stage. :'1.

':¡t
::'

I

fit

fl



review all files for completeness. A comÞlete fite will include: 1)

2) twq 9I more l-elters frorn colleag,\res, 3) two or hore letters from

s iif applicable), 4) a writ.ten essay addressinq the aÞÞlicant,s

of education and the seven characteristics above. Durinq the

process applicant files will be sorted into three cateqories to aid

nls in comp.leting their files and Everqreen in assessinq the status

t-hose fi les:

:.... 1: . .. _ l. :

Cateqory 1. This cateqory contains those apÞlicants whose competenòies

or acadernic philosophies donrt appear to match our hirinq needs. The
'

Deal sends the applicant. a letter describing Everqreen,s educational

philosophy, areas of hiring interestr projected hiring dates, and that.

the applicant's conpetencies or educational ph.ilosophies do not appear

to fit these needs.

Cateqorv 2. The aþÞlicant is a ÞossÍble candidate but the file is

incomplete. The Dean sends the applicant å letter stating this, the

specific information needed to complete the file, and the dates in the

nlrl-ncf DrÕcess .

Categgry 3. The aÞplicant is a p.ossiÞle candictate and the file is

compLetq. The Dean sends a letter stating that we have the complete

, . t;.file ând:¡!¡Sg!j:g Èhe dates in the hiriäs gr_999!-9: ..1

;. 1..,
k.ep !¡gg5 oÍ. Èhe applicant.'s gtarus. !¡g fi]?" r.¡ill be kepr ar a single ' ,ì.,,
tion separated Þy cateqory. lf identifiable, tho files of women and

World persons should be ftagqed. The front jacket of each file will



!fr; :¡æ ltill be reviewed, categorized, and tagged Sf@

i:,o: off.íce r^,i11 maintain a list of current applicants that indicatesn Ð "_-

--,r iáentifies women and Third world candidates. The list !¡ilL be9:::'-
.: +ha ..ôrnmunity and Àffirmative Action Officer and both will be:t ::- -

once it haÁ been drawn uP'

remaining in Category 1 at the end of Stage II will be sent

.'f re-iecEion by the Dean. Files in category 1 will kre held until

.of ùhe academic year and then destroyed. r'iles stili in categorf 2

reviewed by the Faculty Screeninq coîurlittee (to be described later)

indiv¡duals may be contacted in order ¿o gg! completion if it

appropriate. Any applicants that present anomalies in classification

to the FacuILy Screening Conmittee for review.

IIt. Screening of Files and ldentification of Candidates.

3ll quarter, the Dean whose deàk responsibility is recruitment wj-l!

the Faculty Screening Cornmj-tt.ee using the procedures in coc III.

of this committee shall be to screen the files of applicant.s,

, recolqendations with respect to candidacy, interview prospective

when possj-ble, and make hiring reconunendations . The Faculty

Corunittee should contain ten members of the faculty, five

ts, àna fivÀ Jfair members. Èách menber r,¿ill hold a two year

.g$fþ!p¡3g tern ( half the menìbers of each group are new each year ) . ln

case (faculty, student, staff), the Committee should inctude a vride

of discipLines and areas of specializati,on and representation of men

,i
vromen, h'hite and Third l.lorld. The Faculty Screening Conunittee will be



-.rT

/a-c-1
...-. -¡- +imês when a fulÌ corurLíttee cannot be broqg[! together
9! - ="--

the Deans and Provost will consult with äs nany members
=:= 

-All- aÞÞointments not rec=lfilg ful"l Corünlttee review will--:= -

.-; -^r morä than one yàar in duration.
-ui. :z-

will read the applicantsr files in category 3 (and possibly
_=4 æ

each aÈplicant in light of the criteria in EAC 174-12A-O3O

(7) with the goal of j-dentifying active candidates.

...wi1l be available for review by other faculty' students, and:=
i t-ten comments by each reader should be added to the file at. t.his

'!.1:.1

the Faculty Screening committee identifies applicants about. whom

Lfprnation is needed. it wiII inform the appropriate Dean who will

|ililÈ.i".¿ot" the ilforination for the file. By the end of the screening

rii!!ì.. appticants in categorY 3 !¡ilt be designated actlve or inactive.

es classified as inactive shall receive letters from the Deans

Él their status as futuie potentj-al gs! d¿gClgE: Applicants

iir category 2 are sent letters of rejection by the Dean. The list

candidat.es sha11 be updated to indicate classification as active

The inactive files shall be retained.for revietn' if gither the.. ..".-

'.:,.Ó..å lh.ç candidate requests it during the lwo years following the

.-.aÞplication.

cüi



,.- 
^+.. ol the candidatesr vlsits' including transportation and

Cosç *

ons, shall be paid by the colleqe to the extent permìtted by

¿:rrrrenÈ travel policy, and availability of funds.

ânce of the ilqYilq!þ! and,/or the provision of accessary information

d by t¡e Faculty Screening CornÍLittee by the candidates shall mark

entry into stage four of the hiring process.

Tv. Inlerviewinq and Recommendation for Hirinq::' --" '

Deanrs secretary or student staff, under hhe supervision of the dean,

I be regfenqi!Þ for organizing and publicizíng the canpus visits of
.

active candidat.es. These visiLs shall be publicized with the Information
C4't"vra*t ú WW-l"i c

Center, @ and the Happenings at least one week

- príor to the vÍsit so that. all Evergreen cornmunity membels who desire to

lrgg"t tn. candidates nay do so. There will be a standard time and place set

aside insofar as it is possible (e.s., noon on tlednesdays ) for the

,,. Everg.reen commur-rity to neet the candidaLe. During the campus visit the Dean .

.:,:-whose desk responsibility is recruiting h'ill attemrlt to make 
+:grgr!!g

,.,i.Eer the candidate to meet: (1) the Faculty Screening Conmj-ttee r (2) - 
..

.l.aclditional tacuity, staff, and students interest.ed in meeting the - .'.,t1

trcan¿idatet (3) staff representatives from Student Services, Cooperative_ ..r.

Education,,the Registrar'À offíce, and any other area relevant to this

person's gÞecialty; (4) the Acaderlic Deaiìs.and the Dean of the Libraryr (5) :. t.,.
:l 'l' ì

the Provost; (6 ) the Af f irmative Action of f icer. The deanr s secretary or t,',,1','t':r,

. ,.. :,:;.: : t.l.

btudent staff shall arrange for additional introducLions and interviews in ,,,-:|]1.:.

1 r'- r'!ì r'l

âccordance with the needs and expressed desires of the candidaEes, Deans,

Faculty Screening Committee, and other Evergreen coÍununity menbers. . .. .i:
..:::.. . . ,.. .. ......,......-:. llil-l-l--lll..lllllll..,.:r,,:. , .',f:.,::i.i:1.ì



the candidaters visit to campus, members of the Evergreen

who met lrith the candidate will be expect.ed to contribute written

s of their observatíons and opinions to the candidate's file. A

of at least two weeks shall be provided after the campus visits
:)e+

which written statements nay be added to the candidate's file.

this period. the Faculty Screening conunittee wj-ll review the

candidates' fiLes and provide a list of candÍdates who would be the

È beneficial additions to the faculty. Normalty this will be

lished by the end of February.

Deans will then revj-ew the actlve candidates' files, consider the

iòe of the Faculty Screening Committee and others, and make their

tion to the Provos¿ from among the candidates. If the Deans wish

þ. consider naking an offer to someone who was not recorunended by the

Screening CoÍLnittee's list for any reason (for exampLe, ner.¡ candidates for

itions which becane vacant later in the year) the Dean responsible for

i...i.+*r* 
will have the current Faculty screening corùnittee review

i.,'-|..}!9 .u"aiaut.' 
" f if e, using the same criteria usect during the initial

acreeninq process. The Deans will rnake recornnendatj ons to the provost, who

ttill have f*lt*l appointinq authoritv.l TheçDean r99ngdsrb¡e ¡or fåcìrtty'

--l\-___________Jl--'lÈ:¡oi.ti"n \^'ill convey hiring decisions aird the reasons for them to the

i1iìSac!l!! Scregnin.g coru'.Littèe, the Affírmgtive Action officerl and corununity
i: t.

g-9 3 whole. The Provost will inform the Publ-ic Information officer when

i ¡$-eS! contracts have been received.
liÌ:



--^^á/:rtrres for Hirinq Ässociate Faculty
.:,.'. .,..

includes:

nositions where a faculty rnem.ber ís on leave fïom anot.her

short terrn positiolg in prcgramst

Eions where there is an identifíed posítion but the appticant

.is.not diverse enough to hire a Regular faculty Menìber;

hiring (e.9., du.ring summer, or replacement during t¡e year)

:ihe full Facult]¡ Screening committee cannot be constituted or

full screening procedure cannot be observed.

1.; the procedure for one year appointments is sin-ilar to hiring

iêiulty. These positions should be identified and advertj-sed as one

ltnents. In addition, the proqedure should include categorizíng

to applicants, affirmative action and reporting of

þl !9 !!S. Affirnat.ive Àction Officer, screening, through the

Taculty Screeninq Cornmitteè, and recoÍunending to the Dea¡i andl

ltþáccordance with the procedures for hiring Regular ¡'aculty.



wishing to aprrl-y for Reqular Faculty status in the

the hiríng procedure for a Requ'lar Faculty aÞplicant'

are hifed to teach specific part-time segments of the

..,-.'* ".',o been identifièd as not-fillable with the current

lttr. tt is accepted that these positions require persons with
'!:nr.! :..í.rr'

¡!,jå g¡'åói"p¿t"¡"u ànd rnay arise at almost any time' compared to

ü'.Ë 
"rg 

appointments' these Þositione might be fi1led with

ãdveitièinq or control ÞY the Faculty Screeninq CornJnitleç:

be adverti-sed ':,iiÀCÐ19 a" anticípate needs, the position must

facuLr-y esÞecially nust be appraised of the potential positions

ËlÈAti" subrnit nanes of individual-s who rnight be interested or

:rÌûr,ihu upp"i¡lt.u"t is to be a part of a larger progranì' that

$ust b-e involved in screeníng and sel-ection.

,'l!þ anà 4odule desk responsibility is to develop a method for the

of a1I part-time associate faculty and ot' the modules in

'are selecterì bv thê Provost with aÞproÞriate advice from the

to meet Þarticular institutional neecls.

lljrff-Facufry

0. t¡fouqh 040.

lrtit,,:.r',:1..: .:.1;,,
i3Ìj::';l:r i:..,.,.!r:t jt

¡ll¡rì:': r ìrll'::r'1

;:i:ì.t..;iji:::r:ì:1:ìi, j \.i,,.1
:,]l::;.::..ri i: ri;.ri."; , -

;::i.f',i¡::ì-i:ì.i t. ' ..

::ã'aji:-.,iil:li¡f i1l, j:ì';:;

iillltti.1:iilrlrÌ,r' i iri.:.-..,.1.: '
ili)1.ì:i,\.:!' i,¡¡;],.: ii' 1 r'.1r. '

:ì:ìl::li.!i.1rìl i:l
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i?iìôtt o"a ReaPÞointñent

'joso PhilosoPtty

fi;¡r- "a 
n.,utgt..., should be a pteasure. The primary nrrrooru o,

lty evaluatj.on procedures is to provide re.inforcement and

jil,ì.ìi-àspegt to each faculty memberrs commitment to the teaching arts.

itùäic¡r att Evergreen faculty appointments are made.

nosi instlLutions of higher education still make little

iéarning the art of teaching. With onLy the rarest of exceptions.

s have no real apprentice system for developing the teacher's

stan¿ professor is not associated with the full professor in the

r:.teaching. ,lùnior professors are sirnply paid less and have less
ì::.

f:,deparlments. In the meantime they are busy publishing, or

not publishing. Their seniors do not help then learn Lo teach.

::i€âson why this should con-tinue. Evergreen will provide menbers of

¡.yj1.h opportunities to learn Èo teach, to experimenr. to acquÌre

breadth and depth, and to get acquainted with students free from

fraints of specialized discipline and departmenÈ.

ünique structure of the Co11ege,

-í.r-t]' to learn to do things he or she

depártment. Moreover, she or

on for advice and assj.stance. They

smaLl-group teaching.

lr99rams will come to not.hing unless we can help each oÈher . , .,..1., 
,

tt!9rf ect the art of teachj.ng. Every dean and eoorainator 'l:,..,1,,,,.
::ì,i:,.:j]+i::j:..],.l..'.;..'']:;..]..,'::..'..::'.

the faculty member will have

would never feel free to try in

he will have the experienced

h'ill- provide a rescrvoir of



, of the faculLy v¡ill be charged with the responsibility of
:---

;. *"¡ters of hi3 or hcr the faculty j.n this very difficult but

ise.

lôøO fir" three-Ïcar Appointment ¿nd Evaluation Qrcles

ùi.,n'ir to be viewed as an ongoing process occuring in

äiiái óV.fer. Each year a regular faculty member is to have an

iôn with his or her dean' at which tine portfoÌios are to be

,¡ +hêir contents discussed. In the first and th+rd last vears of
:;...'-l:1...ìi. :ì. :

lv.Èhr.e-y.ur contract the evaluation sessíons are primarily

id. aidinq conlinued growth, the identification and discussion of

!ì'igrtr ana weakr¡ess, and ways of improvj-ng upon these strengths

lâting weaxnesses fsee exarnp*e belov'Ì. rf in these crowch

'liàt¿"u.t sees deficiencies which, if not corrected. might serve as

äon-reappo j"ntment, those deficiencies must be clearLy discussed,

åàan's oral and vjritten evaluat.ion of the faculty mernber.

Ì'ear of a regiular faeu+ty three-yeâf, eontf,aet â ReaFÞo+nÈñeËt

.j,!':{.++ toxo p*aee (see cÌanÞi}e be}ow'}r çh+s eva}uation session wil+

àl:,È*ose serËtiny of the facu+ty nen-ber¡l portfolio talc+nE spee+a+

erowth Eva+uat+onsr Both dêan and faculhy ñeñ.bcr v++1 assess

'lièrìbeþ¡s growth ând. develoltñent over thê contraet Þe"+odr For

s in their init+a+ eontract Þeriod there wil* bc only one €rowth

befo"e the ReaÞpointrìent Eva+uaÈìonr çheleafÈer7 Èhere wi+ì bê tl'o

CQ

\|
\l
(Þ.

t\J

-!
co

\|

ions '(sec exanÞ+e belovlr At the end of each second year of a

;,...;:....,:.



Jhe has becn Eranted ânothef, three-yea? contract or wà++ be tefm+natêd

'¿rrd of tho eullent three-year conÈf,actT

of the evaluation cye+e for a regular faeu+ty nenbÈrt

iliánrtng {974 individua+ reee+ves a +êtter of appo+nto'ent to the faeu+ty

iìlv+cft o three-Year eontraett

4sl-

2nd

3rd

+st

2nd

3rd

+9+4-+5

4945-46

+976-?7

+9+f-+a

+g+g-+g

+979-SS

êf Fwa+ìlâÈ+ón

Spring {975 GToÌrth Eva}uatiÖn

l{inter +976 Reâppointnent Eva+uat+on

Spring il97? Growth Evaluation

SÞring +979 Growth Evaluatåon .

Ilinter 1979 ReaFpointñenb Ëvaluat+on

sÞf,ing +980 Grovrth Evaluation

ars, and the

$
it
¡

å,-

1:4

iß

Initial À

t ouestions. lf

teachinq st

ar Facultv will be for four

sionment will be to a coordinated Studi

dure r¡iII be conducted bv the

rter of vear one, rd facu lt

of difficultv ín adiustincr to

s.'the Deans, in consultation with the

n

ific ass ista

students ôvide information

sful f acul

vital t.r facu

aoreed

second vear's tea

Itant tearn of exper

arr bv ã

ult

inq team

reouest hel

ferences. The team, with



/A'c' ' 7

t whateverCion

identif discussed i

tv of the dean

idn a Droqran

nce of conti

vious eval

riodicallv ove!

individuaLs as a

ormal evaluat

lwo and should

roveme

ld be cl"ear

fiJinter

s wiÌÌ take þIace in Sprin

and advise

the facult l] consulti

all future

three-vear

rformance

Deans

rd

fied in writ

, durin

as reoul

-retention decisi

ar three, woul he critical

r four will ser. (rn case o

âr. ) After i al four-vea nt, all

will be

t-he second vear

ríod of three

ist of a close

'I nôte of Þrevi

will occur

evaluation sessions

S. portfolio, taki

facrr

ôf the facuLt

Eval"uati

contract riod. In al1

a ReaÞÞoin

will assess the fa

luation. After each

intnent EvaLua

wí11 be two Gro\,¡th Evaluations

tv Menicer has

he Provost

r I s c¡rowth

of Í n bent

,iÞ-I9i,P!gþt f or a three-year contract period ' or

r reaÞÞrai s a I iôn to the Dresent

ii-Ìil-explicit \.7ritten statements of deticiencies to be corrected during

-the reaDDraisal vear, or r:;.1"r',

i$tatth
iij'Ìl



recelv1no one-vear nsiôns

stance similar to that díscussed above, to ovide

itv for encres

d-iscuss materials and i

rish" s

as in a coordinaLed studies

constitutes the heart of the

nt. of such studv is the

ct their own semi.nar

am) o1 wr'icn in

inarv stu

in s¡hich facul and

the t.eachinq of particiÞatinq facult

raw

. ln

tivitv and in

Cheir resÞective areas ôf êxÐerti

of the subìect at hand. Thev are not

ions of teachinq but resent an

ace the "Þublish or

tion of the central curricular:

inarv studv and the siqnificance

rative,

larlv and consistsentlv, if nôt

f the kind characterized above.

ams , individual or

nt

sl

.¿lirl;:)l
í:;r.:

iÌ#

e ôf f
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covenant in

ship. Therefore, â

fonea o

ís not the i ion of t

rtfoliô on

rf

above ã

overridi

l-ternati

wi 11 be

receivlno w

in the

_3!

run

tovities be consonant vr h Ever

The Faculty portfolio

Li-9.!e 
conar_ions for reappointment, each faculty member must. naintain a

1]ri..!I,.9..ït"u"tt"t 
work done at and for the correge during rhe contract

S¡. doco^etrt should be thought of as a cumuLative intellectual and

history, carefully organized for readability, and cr.iticalì.y

¡.lq commented upon annualLy by one of the academic deans with the
rìaencouraging groh'th and deveropment in Èhe arts of leárning and

n the Evergreen environment. In the year prior to tLe end of a

?,9ntract periôd, Èhis ,cumulative portfoLio will become the priniÍpãl
evidence for a thorough evaluaÈion by the Deans dnd the principal

-determining 
satisfactory performance in the cxit.eria for

selects materials Èo be retained in the portfolio and begins to

.il-r,|..lv 
oocumented, inclusive portfolio to cover the next threc-year

'"r¡ cycle' The process begins anew aÈ the conclusi-on of each evaruaÈ.ion



k¿'C- z¿

ii of the process, Ethe faculty portfotio should be more

-iil". e" j.t is a vehicle for ttre growth and development

,:il;,i.;o.; ." u lutto" who Ís both learning and teaching' it should

íi,.]llio¡ioqrupny and contain the maherfals for an autobiosraphy' rt

that ot;er i¿ems than those enumerated below nay be contained in

anil mignt in fact tell more about growth and development and

lil':it ro tn. college than do the enumerated items themselves' It is the

Íii'l"t'ant åean evaluating the facult'y menber to understand the

ìÌilltiiror. a¡,.r, a personnel f ile and respond to it in its entirety

;;].ìo"o" on the enumerated items' New faculty mernbers may seek

acultv i-n inq the st Dortfo

nt function and evaluat

)

I

)

)

..

i;Ì,:,:¡:
,14

lr,:r'

16
,.,'..i,

r(?

}:ì::

both the ctrowth

tfoLio d to be as complete and informative as

to conta iry_gqi''ìfFor each year of work

the following:

bhe portfolio is exPected

Both the self-evaluation and the deanrs evaluation frorn the previous

year i

ÀIl evaluations of your norlc by your faculty colleaguest

A1Ì evaluations you have written abotlt the wòrlc of your faculty

colleagues; 
..

ÀIl evaluations of you by staff members'

ÀIl evaluations you have r'¡ritten about the lrorìç of staff nenìbers t

All evaluations of your work your studentsi

Àll evaluations you have written of your studentst work both
|.:.'.'''..'.

transcript ànd informal ttnofficia+ án:h9:s1.911+o"t+"tti. ..,,',,i;1,:
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:,ä-ãi¡t. " 
of your coordinated studies prograln covenants or group

:,!ànat""a agreements between you and you¡ studentst

i.iþi." of +ndividual contracts vou have . EP9!!!Içq drawn lrith

Ìii,Ètudents;

...,., +¡^"ohtful and critical self-evaluation of the current past yearrs

!i;l;;,;"r*, based largely on the documentation available in the portfolio.

This essqy s,houl,d assess your successes and your +ovPoints and

àisappointments, and it should address the areas in which you hoPe to

inake inprovernents during the follo\"ing year in yotrr Þerforrnanee

nithin your teaching, rnode¡ vithin thc faeu+ty7 vithin the +arEer in

your ather ç9!!ILÞgqþ!!_!9 Evergreen eorurunity' !r+èh the

non-Evergreen vor+å7 lrith+n è! yout eitblished fields of expertise,

and in exploring virgin new academic terr+tor+es interests.

þàr, at least one of the acadenic deans will review this portfolio and

lua¡ion whlle in return having her or his own portfolio reviewed by the

nenbex. Each party will write a critical evaluative reçponse for

n in the otherrs portfolio. addressitrg the quest+on3 of eontinu.ed

! in perfof,¡narrceT areas of strength and weaknêss7 progtess being

s+nee the ¡rrevious cva+uationi eontintlêd inte++e€tua+ devcloPnent +n

.,es€abli¡hed f+e+ds ând +n exploring new aeademie frentiersr

LllJ?A- 1 2B-g40-O 66 Faculty Evaluation schedule
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necessary and feasible,

of Èhä faculty. Fo! the filst

be conpleted prior to the end

person. The evaluation

z¿

:..l.into Spring and Surlwer quarters as
:ì:.i].,ì1.

ii be scheauled with t.he remainder

t:/lÁ+¿v Reappointmenr decisions will

Èex,.and notifj-cation given to each

þioceea as folLows:

,,,,!jlf.r.n". wilL be scheduLed between a faculty member and one of

âcademic deans who has worked most. closely wiÈh that faculty
duríng the current academic year. (Among other working

tionships possible, the dean should have visited t.he facultv
¡s academic program on more than one occasion during the

Íènt academic year. )

Before the scheduled conference, the dean and the faculty member 
.

t.he dean and the faculty nember

for inclusion in the portfolio

iì¡hori+d wiLl exchange portfolios. Both

àhou+d will prepare written responses

i¡;.¡f. tfre tof f owj.ng year.

l.i.-,t],Þ¡ a¡t. reappoinÈment cases, shortly after the conference sessions

li,:'.¡f..le 
ena"a, the deans will meer and joÍntly prepare.a recommendation

.i,.,i,.,,þ 
*ttt"n on each facurty member to be submitt.ed to the provost,

i].]¡,|:{ttt u copy Èo t.he facuLry menber invotved.

s incl sual duties wÍtL have

h,ritten their conLract_

n the evã tion cycle, adva

Èer. ln

writt

facult dean.
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70 The Deanrs RoIe in the Evaluatlon Process

í.tal::.::.'

l*,,;n, oo".".rÉul functioning of the cvaluation Pf,oeess +s th: deanl.s

oE h.is or h¿r respon3+bilitiesr çhe dean shuld be 3urê to nt"-.11t"

thê lrinter ana sPling quaf,te?s for a ftl++ review of eaeh faeulty

,)oreeo+io and â thorough d+seu3s+on of eaeh faeulty nenber¡s

dean¡ ¡hould a+so plovide that evely
Énsofar as Þos!ib+c7 the deâns Shouiel a13o Ptovr

'.'l-l'-r*.r '¿" assignid'to a different dean eaeh yeaf,r thc deanrs

+ily i3 partieularly Ereat vith rcsPect lo faeu+ty nenbers for lrhoñ

are indieated¡

theon

itment

ean. ln a

l:heir

must

I ities.

t time f

her in order to

and deve

ând fxa

'l lration counsel

n theiricienc

discreti

evaluatiôn with th

affirm

.Jf a three-

notetana

:.rtl

r dean.

facult r wifl ite an



Drocess allows the deans to devote careful attention

a

nt: or have been

thôsê fãcuIt-v f

eviousl noted. fn these lattêì.

ntment and

. It..is important that the dean state and explain each

cLearly and specifically in writing and make sure that the faculty

,;'..:,i¡ito has 'beén so informed is assigned to another dean Lhe following year.
lt :::

á'i¿n ttr" joint responsibility of both deans Lo work together, al-ong with

ûlty neÍìber and the mutually- selected consul-tative team, to attempt to

È:.any deficiencies which have been identified. trlhere approprÍate to the

L:en of a any deficiency, it is advisabte thal the faculty member be

to a coordinãted sÈudies team made up of experienced faculty

ià1ly capable of helping other faculty improve their performance. That

ilitv of trhe deans to enter

to thè possibility of seeking other

directlv into the Þrocess of

he sectiÒn on the

ual aqreement of all parties to work

Fina1ly, the dean should be

special assistance in or out.side the

that assistance in resolving their

fièulties.

for faculty members who request

tion to

iod, for examDl-e: time

of the instructional load over the time of the contract

it':

etion of studênt- cre.li

fr
.
1n

evaluations in accordance with current academic Þolicies. carrvi

Lerv of one or more t'ields of expertise alonq,,rith the



ñon-Reappointment of FacuItY

Reappolntment and Non-Reappointment

iåii;s+ons .oc+++ be guided by latilfaetory pcrforrnanee in caeh of

i¡gtt.tr and abi*ity to teach in both eoordinated Êttld+es and

¿led stìldicsî

to a faeu+ty teanì agreenent or eovenântî

g of a facu+by portfo++o and partieiÞatinE in annuaì

:dean eva+uaÈ+ons as defined in the seetion an faet1+tl¡

+n eoord+nated sÈudie: facu+Èy ceñinarsi

and abi+ity €o devote at +cast one th+rd of a three-year

to the deve+opment of interdise+p+inary eorípeteñeei

eipalion +r gESe aetivit+es7 +n add+t+oh Èo teaehingT sueh as

ring taslr forees {Þ9F¡s)7 eonnunàty daysT soundinE board¡

t'ç.ènÞ+ètion of sÈtldent eredit rcports and student cvaluation¡ in

fashion in aeeordance vith eurrent aeadenie ¡roláeiesr

se academi"c qual.ities. ski11

colle

I
;i
ti
ì::i

eva lua t- i

excellence in

v/hich rea intment

all asÞects ofs heart a concern for e

h facultv member will be evalrra

cher. cô r of the Eve



F.)ôus ôn the devê

dua

s stressed Everqreen's curricular modes as

leadership;

aÈorv, studio or worksho leadershiÞ;

luation

and âcademic advis

contrac

t

adherinq to a facultv covenant

ciÞatinq in facult.v seminars (see sectÍon on Facultv semina

174-124-062 ) ì

a I l: a ctt l1_v-

174-12A-O6A

'ig!g-_s_aÉ]¿

trat.inq masterv of oners fields of sÞec.ia li zation, wilÌi

:êllal aþ.ility to encounter other dísciplines, ancl acceptance of the

tive assunDtions of the

j:llevotinq at least one-third the deve

i:t 
.¡. 

"¡
e+e!ec_!!c

icipatinq in Evercrreen - acLivities, in additi-

l¡l:



1tY membe in addÍ excel an their

tot Dwth o

hhe f

co11

a

rsintnd work

consulta

1'14-12

dom and

iii. an" AAUP's 1940 Statement of Principles on Academic Freedorn and

.Bodified by the followj.ng provisiôns designed to taj-Ior this

þ our snecific educational objectives:

lj,illli i" tt " policy of rhe Evergreen srate college that no f acultv

r will be separaled from the college because of written or

n views, according to the gìarantees of the First Amendment to

;,,.-ìiiiìâ I c¿nstitution of the united states '

i¡lliile, principres governi¡g academic freedon at Evergreen aPply to aI1

¡neniêbeis of the faculty.
:]':.;:.':.';.:l Regular iaci¡ltÍ aPpointment is for a three-year contract' with the

i.-iþception of the initial appointment. whlch is f or a f our-year

iþ!!.Eg!!. À regûLa¡ faculty nember must be evaruated annuatly înd



ract (hereafter referred to as ntment

%ufrt faculty mernber must be lnformeô lrhcèhe! if she or he is

Ji',Ë:upp"i"t"a for ahother to a three-year contract, or is to be

itèa. tne regular faculty memeber to be terminated must receive

Liêt "t"t" 
.nt of the reasons upon which t.he decision to

Þe was based. The regglar faculty member to be issued a

raisal extension tô h her cresen

:the

written E of the ies to be corr

. À regular faculty member who has not

l:ìâdvlsea otherwise by Äpril 15 of the reappointment year of his

i.hér'.current contract wilI be awarded anew three-year contract at

end of the cuxrent contract period. Except as provided in (4)

i¡twi.. no regular faculty rnember may be terminated or issued a

aisaÌ ex for reasons of which he o.L- she was not

lously informed dìr-ring the annual evaluation prior Èo the one fo!
yJar in which the decision not to ïeappoint was made. Only the

criterj-a for reappointment. and non-reappo intment previously

fÍed in this seetàon EAc 124-128-080 (1) - (1ql may be applied

¡!-,....,!1t regular faculty rnember In naking the decision for
intrnent or non-reappointment to a three-year contract.

reases in salary and fringe benefits may, however, be madè at any

'during the life of the contract.

'only reasons for \rhich a regular faculty member's appoÍntment may
:.':::,. . 

.

ferminated prior to Èhe end of his or her three-ycar current

are the necesslty for a campus-wide reduction- in_ force as
!i'r"' :

:::" tn section 4-600 of thc paeu:tÈy Handbook EÀC 174_11i_g50



Ar3gA (EAC 174-124-010 through 120) via procedures carried

lhe provisions of COGT seet+on ?r29e of thê Faeu+Èy

(EAC 174- 108-u 10 throuqh 080).

faculty mem_ber who has been advised that he or she wiLl not

inted for anothêr t.o a three-year contract. shall have access

following adjudicative proceduÌe. In a1l càses it is the

:ô'lon of the aggxieved faculty member to request the grievance

rehe faculty rnember and the institution r,¡i J.l each select two

:;iepresentatives from withj-n the CoÌIege to reflect t.he opinions

¡,;$ tt. two sides in dispute. The four nembers of this aci hoc

l,',óommittee will seLect an impartial fifth person frqn inside or
,,;.:.,.:

l:..ti.::..ìltside the college to ãct as j udge . Àf ter consultat.ion ,
,.,:;r!ìvestigation and hearings, rhe decision of rhe 1run" 4W /"/.a.a.',

:.:],1¡:þlnding on both sides. The hearing must begin u" 
"oo., 

."
I!.oFsible after Èhe faculty member formally requests it, and in

t_ìi 
tu":.,*ote than two weeks thereafter. rn à.se" of fail,ure to

ir;;¡.jø... on a judge, 
. 
he or she will be chosen ar random. by the

L-1,,l¡i!Ltftttn"'."on 
of the Board of rrustees in a public meetins, rrom a

il.rli"t 
or three persons agreed upon in advance between a faculty

:..]}ask f orce and the trustees. The potentiaf hearing of f icers will
serve sÈaggered terms of no longer tha¡ t.hree years.

N
cedure as outlined belokr withj.n 60 days of receipt of the notice \

tr".¿4\,hôl:reappointmenÈ, and in vhich it is assumed the burden .f ér.ffi,\,/i
.ûiùh the institution:
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shi for Cof I Staff

'l*pto Purpose

oolicY establishes guide lines

"ãã-ã*i,r"v""s 
to aPPIY and be

Ítv."
lltg-ozo Procedure

and procedures for current
appointed as a "meml¡er of the

be encouraged to consider filling
by switches, rotation, leaves,
new faculty positions from the
by membership on lhe facultY.

..ú,...,r1rv Membership should be open to any current or future
äñ;;;'." of the college-who. appries- tor ;1cr-r 1ei::t:lip

a-:i..:.1;',. Ë;;óh the normar faóultv hiring channers and who is
¡,fi;;¡nàá qualified and acceptabre by all normal ""9 ilp::-

;;;;;; äcademic offícers. candidates should contact the
...ããuå.*i. dean responsible for faculty recruitment

Any college employee who applies for Faculty Menbership
süÉ,ufa be 

" treaied- exactly ãÀ any other faculty candídate'
tüåi-i" to say equally, fairJ-y, and with proper consider-
ation.

I such membership is not to depend upon the avail-ability or
.. non-ava i tabi lity of specific teaching positions at -the

afl,..:, "ãïfãsãl- 
rr1ãtu'could and should be moie designated members

l;;., "t thé facuJ-tv than iunded teaching positions'

)' Facutty Membership must not confer any special job tenure
.:ì ùfråi:"ð-nver, wheiher the emproyee so designated is teaching

or not. *

I Ani "member of the faculty, " wheÈher teaching or not, should
:, be'en.ooraged to participãte in proposing and plannitg - t

I coordinateá studiäs programs, group contracts, and modules'

lft ) The aca<lemic deans shouf d
i:,...,'. teaching openings created
i.lrt deaths, and the- funding of
,¡]'']"' PooI of talent constituted

In this document "teaching" simply means that the individuãl '

is teaching in one of Eveigreenls three teaching modes' in a

coordinateástudiesprogram.groupcontract,orfulItimein
individual conÈracts' in"excåsé of 2, 9r modules; and is being. ..
paid f or that teaching ofü of the ÏnstruõTiõñ ¡udget ' ;,:'..1 , .

''
7 /2r/'77 ,.."-.

'

" 
:' ìl--''' -:.. . :!.;,.,,,r :ì.,. :-.;ì. .i.:ri.t.-].j,¡.t:ti,

. ' , , . : ,' t. - -,'i:'.
''1.'..



20Procedure (continued) to' D- z
n."""ltv program planners should be encouraged to invite
iãåcr'iñg participati:l f::T lfe t:ta+.faculty membership.
,iiachinq members of the faculty should be encouraged to
iãke aavantage of opportunities to switch positions with

l:ll.;;,tzt

ion-teaching members of the faculty (librarians, counselors,
äichitects, etc.). Rotation witÌ be accomplished through
Iñe initiative of members of the faculty in teaching,
counseling, the librarY' etc.

Visitors working at Evergreen on grants and contracts are
iot e1ígib1e for staff facul-ty membership while so empÌoyed..

-Anyone who is to teach in a program¡ or a group contract,
whether part-time or full-time, whether for one quarter or
for life, should be a "member of the f acuJ.ty. " Such a
person would have apptied through Èhe normal hiring channels,
and would have been examined in due course and appointed by
¡he regular hiring committees and academic officers of this
coI1ege.

"[=129-030 Contracts, Salaries, and Evaluations for Staff with
::tr" Faculty Menbership

Staff with faculty membership -- henceforth "staff faculty"
-- must participate fufl-time in Coordinated Studies at l-east
one quarter out of every three years. The specific quarters
of full-time participation shoutd result from informal,
mutual agreement among the staff faculty members, his or her
immediate supervisor, and the appropriate acadenric dean.

Staff appointment to faculty membership shall be for a three
year period, subject to renewal at the end of each three year
period. However, fuÌl-time teaching assignments normally
vrill be for one quart.er at a time but not to exceed. three
successive quar bers .

Except when teaching se::vinE fH++ è+me ån €oord*nated or
€entiaeted SEuaèTs-staff fãculty membeiê shall be evatual-éd
and paid in accordance with their staff appointment. V,lhen
teaching serving +n eeerdinated of eenëraeÈed Studíes7 staff
faculty shall be given a leave of absence from their regular
staff position .to be employed in accordance with the current
faculty. salaìy policy. Longevity in one's classified
position does not accrue while teachinq full-time serving
*n goerdinated or eenÈrae€ed sënã;ãs.-

Prior to the falt following the last year of each staff
faculty's three year appointment to facuì-ty membership, he
or she shall- be evaluated by the appropriate academic dean
according to the same criteria as ðttrei faculty as defined
Ín under sections 4.400 and 4.500 of the Faculty Handbook. ,r':,ì.,::'
Àt this. time, the dean shall consider alL the person's :',:,l,.tt-.
teaching, including the indivi.dual- contracts spônsored during
the three year period, and sub j ect to consultation witf¡ .,::.:,¡lti:, 

1:.1 .the other deans and review by the Provost, determine retention

(4)
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.''ill

contracts, Salaries, and Evaluations for statt lt'Þ'lt
with Facul-ty Membership (continued )

At the time of each evaluation, staff faculty
shalt be, l-ille other facul"ty, considered accord-
íng to their individual growth and development
as teachers, but where serious deficiencies
èxist or the staff faculty have not maintained :

or developed their skil-1s as teachers, they may
be deprived of faculty membership.

tr(a)

,.l,oss of f acuJ-ty membership, for staf f who obtain f aculty
membership under this policy and the pol-icy on "Faculty
Membership," section 4.900 of the faculty handbook, shatl
not in and of itself affect the status of any employee in
his or her staff position.

fn case of a reduction íf force, staff faculty at that time
teaching in Coordinated or Contracted Studies shall be
considered, insofar as their Èeaching is concerned, in the
same category as visiting faculty, their teaching terminating
before any regular faculty may be subject t.o reduction in
force. Termination of teaching activities sha11 not, however,
in and of itself affect Èhe status of any employee in his or
her staff position.

In case of Èhe termination of any staff faculty's staff ,

appointment, that person's faculty membership èhall- terminate
simultaneously, or, where the staff faculty is at that time
teaching in €oordinaèed or genÈraeted 6t.udies; at the end of
the quarter in which termination of the staff appointment
occurs

Except in regard to the conditions of appointment specifically
provided for in this policy, while teaching in Coordinated or
Contracted Studies, staff faculty shall have as faculty, all
the same rights and respons ibi I ities as other reguÌar fuJ-1-
time faculty.

iemainder of the policy is unchanged)

(7)

[8)

:Lll¡i;:1
'if 
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r Thê Board of Trustees of The Evergreen state College

iå"-"å.¿ for approval of interfund loans bet¡¡een certaj-n
i',"it n'-¡rr"tet"u" stàle college on a r'¡eek-to-week basls ' and

li th.t.fot" pïudent to empower certain persons to apProve

Ë,rüã"-"ã"."!try foï the proper físca1 oPeratlons of rhe
:Siate College;

ìii:,..::.ii lnnsor,vnl, By the Boar<l of rrustees of rhe Evergreen state

ã.,,,:lilaÈ ttr. f ollowing persons are hereby appolnled.to upgt?tu1-
]iå-"..t b.sí", loàn" from college unrestricted 1ocal funds

èo11ege funds and accounts when necessary for the proper

I¡rir:.éer.ttotr" of The Bvergreen staÈe College:
rfl,,,.' Danlel J. Evans , President

THE EVERGREEN STATE COIIEGE

RESOT,UTION NO. 78-2

RESOIUT]ON OT' TI'IE BOARD OT TRUSTEES OT

TI{E EVERGREEN STÀTE COT,T-EGE

AUTHOR] ZING CERTAIN TNDIVÍIJIJÀI'S BY

AP?OINTMENT TO APPROVE CERTATN

INTERFIIND I,OANS

l)ean E. Clabaugh, Admínistratíve Vtce President

þY the Board of Trustees
3, 1978

$1l-ì,01}E


