SPECTAL
MERTING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, October 19, 1978
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

gent: Wesley E. Berglund Absent: Herbert D. Hadley
: Robert J. Flowers

Halvor M. iHalvorson

Jane B. Sylvester

John Aikin, Director of Computer Services
Walker Allen, Registrar
Judy Annis, Director of Information Services
Mike Bigelow, Budget Officer
Bill Brown, Member of the Faculty
Yuki Chancellor, Custodial Services Manager
(Seated at Board table)
Dean Clabaugh, Administrative Vice President
Les Eldridge, Assistant to the President
Daniel Evans, President
Rita Grace, Recording Secretary
Will Humphreys, Academic Dean
Vicki Iden-McKinlay, Admissions Program Assistant
Rindetta Jones, Affirmative Action Officer
Rudy Martin, Member of the Faculty
(Seated at Board table)
Kris Robinson, Space Analyst
Niels Skov, Member of the Faculty
Pat Sparks-Cauchy, Admissions Counselor
Robert Strecker, Director of Facilitiles
Ernest Thomas, Director of Educational Support Programs
Byron Youtz, Vice President and Provost
See permanent roster for others attending

ent: Bd Arnone, The Daily Olympian

Bill Hucks, Student (Seated at Board table)

Richard Montecucco, Senior Assistant Attorney General
See permanent roster for others attending

NTRODUCTION OF GUESTS, AND APPROVAL OF MINUTES - Action

ng-was called to order by éhairman Halvorson at approximately
on' introduced the student, staff, and faculty representatives
Seated with the Board this year. President Evans introduced
fiewly assigned by the Daily Olympian to cover Evergreen, and

Pat Sparks-Cauchy's termination to move to Michigan.

Flowers moved approval of the minutes of the September 21,
§ meeting as submitted. Seconded by Mr. Berglund and passed.
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Agenda Item No. 5, Appointing Authority Resclution, was deferred until
the next meeting.

President Evans proposed reorganization to place the Director of
Development and the new position of Director of Imnstitutional Research
under the Assistant to the President. Les Eldridge reported on the

status of the searches for directors of development and of institu-

tional research, announcing that Duke Kuehn, member of the faculty, is
serving on a half-time basis as interim Director of Institutional Research.

an Mr. Flowers moved approval of Resolution No. 78-3, entitled

8 "Resolution of the Board of Trustees of The Evergreen State
College providing for the college's organizational table and
the method for its change," which reflects a Director of
Development and a Director of Institutional Research reporting
to the Assistant to the President. Seconded by Mrs. Sylvester
and passed.

WARD FOR VANCOUVER BARRACKS REMODELING - Actlon

Mr. Strecker requested formal approval of this rebid project for the
Evergreen outreach program in Vancouver. The Officers' Barracks has
been leased to the college by the Veterans' Administration for a three-
year period.

Mr. Flowers moved formal approval of award of construction
contract to RSV Construction, Inc. of Vancouver, low bidder
for Project No. 78-200, re~bid of the O0fficers' Barracks
Remodeling at Ft. Vancouver in the amount of $33,858.
Seconded by Mr. Berglund and passed.

RMATION ITEM: MEETING OF THE NATIONAL ADVISORY COMMITTEE TO THE VA

President Evans reported on his attendance at a meeting (while in
Washington, D. C. last week) of the National Advisory Committee to
the Veterans' Administration called for the purpose of hearing the
report of five studies the VA had commissioned, including the Shannon
report on l2-hour seat time.

LIC HEARING

At 11:03 AM the Board convened a public hearing to discuss revision
to two policies.

AL CONTRACT - Action

Mr. Berglund, in accordance with Administrative Procedures Act
requirements, moved approval of revision to WAC 174-124-020
through -120 (attached) relating to the Sccial Contract for
members of the college community. Seconded by Mrs. Svlvester
and passed.
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%K TOR ON-CAMPUS EVENTS AND APPEARANCES POLICY - Action
{nuation Notice)

giﬁobinson reviewed the revisions with the Trustees. Since addi-
aal revision was desired, Rita Grace clarified procedures regarding
ifinuation hearing.

In order to comply with Administrative Procedures Act require-
ments, Mr. Flowers moved that a continuation notice be filed
with the Code Reviser's office to allow further revision to
WAC 174-136-010 through -022, relating to a policy for facili-
ties usage for on-campus events and appearances and that the
public hearing be continued at the next meeting. Seconded

by Mr. Berglund and passed.

NT'S REPORT:

parollment (Bvans)

esident Evans discussed the tenth-day enrollment figures, informing
he Trustees that total enrollment was 2322 (down from 2544 last year),
nd responded to questions.

Design for Enrollment DTF (Evans)

President Fvans informed the Trustees of the creation of a task force
to devise a comprehensive plan for student attraction and retention,
commenting that the chairperson will be asked to report on progress
at the next Board meeting.

Affirmative Actlon (Jones)

l) Affirmative Action Plans for (a) Disabled and Vietnam-Era Veterans;
and (b) Handicapped Persons.

Governor Ray's Executilve Order 77~10 requested that state agencles
develop a plan for disabled and Vietnam-Era veterans; Executive
Order 78-1 directed that barriers to employment of the handicapped
be eliminated and that reasonable accommodations be made to ensure
the inclusion of handicapped individuals in the work force.

Ms. Jones indicates that the two proposed policies, which have been
reviewed by the college's legal counsel and the Higher Education
Personnel Board, were being presented for information and discussion
at this time, followed by action later, and recommended these policies
become part of the Evergreen Administrative Code.

2) WAC 174-140-010 through -120, Human Rights Policy.

Ms. Jones told the Trustees that the changes proposed were primarily
to reflect the above two policies and new definitions; she recommended
the Trustees schedule a public hearing.

Mr. Flowers moved to submit notice for a public hearing to con-

sider revisions to the human rights document. Seconded by
Mr. Berglund and passed.

00111




al Affirmative Action Report.

bnes summarized the areas of under-utilization according to
& and timetables in the human rights document and discussed
.ailgbility data and other aspects of the report.

Jénes also provided handouts consisting of: (a) adjunct
alty listing 1976-78; (b) 1977-78 external credit report;

ac
d (c) Rita Cooper's 9/28/78 memo re: handicapped.

rustees recessed for lunch at 12:05 PM and reconvened the special
ng at 2:00 PM.

irmative Action - Continued

‘ones, at President Evans' request, gave a personal overview of
frection she felt the college ought to take regarding attracting
d World students and faculty, and responded to Trustee questions.
college has a higher percentage of Third World students this

tter as compared to last year.

#arollment - Discussion Continued

lairman Halvorson requested the President, the Vice Presidents, and
others present to give the Board their persomal opinions as to why
enirollment was down, asking in most cases whether the academic pro-
grams were at fault. Responses supported academic programs and the
innovative way in which credit is earned at Evergreen.

Among the reasons discussed were: low student visibility because of
the way in which programs are structured; inaccurate stories making
headlines at a critical recruitment time; lack of space for student
“activity on campus and in residence halls; image problem that needs
“time to turn around; etc. Some examples of success are: accreditation
received a year early; quality of students graduating as evidenced by
graduate placement into jobs and graduate schools; supportive report
received from the Citizens Evaluation Committee.

NEXT MEETING, EXECUTIVE SESSION, AND ADJOURNMENT
The date of the next meeting was set for Monday, November 13.
At 2:50 PM, the Trustees went into an executive session to discuss a

matter of persommel; the Board reconvened to adjourn the meeting at
approximately 4:40 PM.

7
ALVOR M. HALVORSON, Chairman “WESLEY (E’ B/@(GLUND «Sectetary

Attachment

oo1iz




THE EVERGREEN STATE COLLEGE
RESOLUTION NGO, 78-3
RESOLUTION OF THE BOARD OF TRUSTEES OF
THE EVERGREEN STATE COLLEGE
PROVIDING FOR THE COLLEGLE'S ORGANIZATIONAL TABLE
AND THE METHOD FOR ITS CHANGE

e organizational table of The Evergreen State College as of the

resolution provides for a President, a Vice President and Provost,

iétrative Vice President, with the following exempt administrative
reporting directly thereto:
" To the President (in addition to the Vice Presidents), an
Administrative Assistant, an Assistant to the President,
and an Affirmative Action Officer;

To the Vice President and Provost, an Administrative Secretary,
an Administrative Asgistant, two Academic Deans, a Director
of Cooperative Education, a Director of Educational Support
Programs, and a Dean of Library Services;

To the Administrative Vice President, an Administrative Secretary,
a Director of Information Services and Publications, a Budget
Officer, a Director of Facllities, a Director of Personnel,

a Director of Recreation and Campus Activities, a Business
Manager, a Director of Computer Services, and a Dean of
Enrollment Services;

To the Assistant to the President, a Director of Development and
a Director of Institutional Research.

The organizational table may be changed only after approval of the
f Trustees.

‘.d by the Board of Trustees
ber 19, 1978
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_ THE EVERLREEN STAIE COLLEGE

WAC 175-1?"‘€FXER&L CCNDUCT
-

Social Contragt {Corrunity Code of Conduct)

WAC 174-124-020 Basic Purposes —- Tadividual Responsibility of Mephers

of the fellege Cormunity ’/,d

éil\‘The Fvergreen State College is an assocf{arion of peuple
wha come tegether to learn and ro help each other learn.
Sucﬁka~CQ unity of learners can thrive only if each
rember resfects the rights of others while enjoving his
own rights. It depends heavily on a network of muwtual
Lrust end an atmosphefe~of .civility: and it grows in its
huzan ueilicy only if,eachnﬁfxiEEEmembers lives up to
the responsibilities for honesty, fairness, tolerance,
and the giving of his best efforts as‘thosg efforts are
entailed by his wembersnip. Studeats, faculty, admini-
trators, and staff memwbers may differ widely in\fheir
specific interests, in the degrees and kinds of experIE‘ce
., they bring to tvergreen, and in the functions which ¢ y
have agreed to perform,  But all must share alike in/
“prizing academic and inter-personal honesty, in respon=
sibly cbtzialng and in providing full and accurat infor-
mation, and in resolving their differences throu due
Frocess and with a Strong will to collaboration.

/qme_ndfz_cﬁ

(2} These cersiderations directly inply the necessicry of an

learning, a svsrem of governance that encod:ages wide- b
spread participation in the making of colfege decisions
(See Governance and Decision-?mking at cergreen, State-
rmeat of 10 June, 19713, 2nd a full awnff;ess on the part
of every member of the community of héw his behavior
influences the climate and the spirit of the campus,
If the spirit and climate of the college are to promote
leatning most eifectively, then edch marber of the com- /4;7
Tunity nust preteer in an active, thoughtful, and con— I?TZﬂC/e—d
cerned way: .
{a} the fundarental rjghtsl f others in the community
as cltizens, -
() the right of each meg er of the community to pur-
sue different leargfng chiectives within the limits
definad by Evergreen’'s resources in people, materialg
and equiprent, zad roney, ’
{e} the rights and oblipations of Evérgreen as an insti-
tution established by the State of Vashington, apd
(d) thre rights of all wembers of the compmunity to fair
eaa d'equitable.procedures_for-determining how, . when,
gainst: on E e Cormunil ey 44 ‘en ity

erganized structure to achieve the goals of more effective 'j)

- Judnonent points to a clear and present danger to tnese <on

SOCIAL CONTRACT

AMEHDATORY SECTION {Amending Order 2, filed 2/22/72)

¥
w4
d
ool
<

BASIC PUMPCSES ~- INDIVIODUAL RESPONSIHILITY COF

WAC 174 b2
THE COLLEGE CurtiniTy.

{1) The Evergreen State Colleas is an association of peonle who work
together @s learners and teanchers. Such a SorTunity cIn th
respect the richts Of others wrnile endioving their owm ro

administrators and stafs org wav differ widely in thear £
in the dearees and xincs of experiances thow bring to Evergreen, a
functions which thev have aaread to periorm, but all must share alike in crizing

Academic and interpersonal honasty, in resronsinlv obtainine and i nroviding
full and accurate information, and in reeolvine Lheir o orencoes throush due
process and with a strong will to collaborstion. 1n its lire 4% a eormounity The
Evercreen State Collece requirss a social conmtract rather than a list or
specific prohibiticns and essentially necative rules.

{2) The individual members of the Evergrean community have the
responsibility for protecting each other and visitors on canpus x;
harm, from porsonal Tihireats, and from ureivil abase L
is obligated, both by nrincipls and by the genaral
from damage and unzuthorizaed use and ics
At _the sam2 time, it also must cuarantee

other issues.
258l 1SsSues.

{3) As a community, Evercreen, throuch its governance structures, has both
the right and the ol:iligation to establish reasenable standards of conduct far
its meshbers in order to safeauard the proersies of lnarsine, %4 nrova
satety ot its merburs, ©o protect tie ipvest t or thne neaple oy Ko
Washingten in its propecties and to insure a suitaole oo <t for <o
different tast=s and sensibilities of its mecpers. For thesa
ENpOWeTs the president or presidential desicnees to intercods

cer

W

257

{4) Each member of the community pust protect: {a) The fundamental rights
of others in the community as citizens, (bJ) the rieht of each member i?rthe
community to pursuz different learning obiectives within the limits defined bv
Evercreen's curriculom or resources in peoble, materials, ecuicment and zc?ev,
{c) the rights and opligations of Everareen as an institution estaplishad by the
State of Washington, and (d) individual rights to fair and eguitable procedures
when the institution acis to protect the safety of its members.




WAC 174-124-030 Individual Rights of Members of the Evergreen Community
(1) Nesbers of the Eversreen community recagrize that the
college Is inherentlv and Inescapably a part of the

£ ;/;zezra(zé
larger sociely as represented by the State of Washidpeon,
vhich funds it, and by the community of grester Olyapla,
in which it 4s located. From this stare of aifalrs flow

certain rights for the members of the Evergreen fommunity,
certzin conditions of campus life, and certain bligarions.

{2) Among the basie rights are freedom of speech,/ freedom
of the press, freedem of peaceful assembly apd association,
freedox of belief, and freedon -from person@i force and
violence, fron threats of violence, and f;ém persenal abuse.

(3} Freedom of the ﬁqess implies the right té freedom from

censorship in CaTRUS mewspapers and other media. Con-
comitantly, such publicazions are subject to the usual
cancns of responsible journalism, to./the law of the press,
and to the same conditlons of self-maintenance that apply
to other forms of public ccmmunic%;ion.

N E
(4} There ray be no discrizination ar Evergreen with respect
to race, sex, religious or political beiief, or national
origin with respect to .adnissign, employment, oT promction.

(5) Because the Evergreen cormunity is not separate eor seg-
regated frem the larger society, the campus 1is not a
sanctuary froo the general'law or invulnerable to the
general public interest. “The members of the Evergreen
cormunlty are therefore obligated to deal with the
relatienship betwveen thé campus and-the larger society
with balsnce of forthrightness and sensitivity, criei-
¢isn and respect, and an appreclation of the complexities
of sceial change an? personal differences.

J A

(6} The Evergreen com;ﬁnity wili support the tight of fts
mecbers, individuallv or In BTOUpPS, to express ideas,
Judgzents, and obinions in speech or writing. The pem-
bers of the corunity, however, are oblizated to make
thelr statesents in their own naces and not as expressfons
of the college.

{7} Each meﬁbegfof the collepe community bhas the cight to
organize Yis own personal iife and conduct according e
his own values and preferences so long as his acciﬁns
accord with the general law, are in keeping with agfee-
ments yoluntarily entered inte, evince an appropriaté\
respedt for the rights of others to organize thejir 1{

diffdrently, and advance (or at least do not interfere

vith) the community-wide purpose of more effective
lesrning. In short, Evergreen does not stand in loco

/s
ggrenris for.its menbers.

]

i e

~

AMENDATORY SECTION (Amending Order 2, filed 2/22/72} ¥m‘
==

of

WAC i74~-124-030 INDIVIDUAL RIGHTS OF MEMBERS OF THE EVERGREEN CCOMMUNITY.

{1) Members of the Evergreecn community recognize tha; the coilﬁge is part :;
of the larger society as represented by the State of ?ash;ngton, which fgnds it,
and by the comnunity of greater Olympia, in which it is located. From this state
of afrfairs flow ¢ertain rights £6r the members of the Evergreen community,
certain conditions of campus life, and certain cbligations.

{2} Among the basic rignts are freedom of specch, freedom of the press,
freedom of peaceful assembly and association, freedom of belief, and freedowm
from intimidation, violence and abuse,.

(3) There may be no discrimination at Evergreeh with respect to race, sex,
sexual orientation, religious or political belief, or national origin in

considering indivyduals' admission, employment or promotion. To this end the

colleca has adopted an affirmative action policy (references Everareen
Administrative Code WAC 174-148, Equal Oppertunity Policies and Procedureg -

Affirmative Acticon Program).

(4) Because the Evergreen community is part of the larger society, the

campus is not a sanctuary fram the general law or invulnerable to general public
{3) The Evergreen community will support the right of its members,
individually or in groups, to express ideas, judgments, and opinions in speech

or writing. The members of the community, however, are obligated to make )
statements in their own names and not as expressions on behalf of the college.

(6) Ail members of the college gommunity have the richt to oroanize their
personal lives and conduct according to their own values 2nd prefarences, with
an _appropriate respect for the rights of others to organize their lives

differently.

{7} Evergreen does not stand in loco parentis for its members.

(8) The right to use the mediation and adiudication process is eninyed ?y
21l members of the Evergreen community. {(Reference: WAC 174- 10805001 Mediation
2nd Adjudication of Disputes, Grievances and Apoeals).

10/19/78
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WAC 17#-124’ Conditions of Learning--freedom—Privacy--Honesty ;

{1} iAs a cormunity of people who have come together to lear
nd to help one another to learn motre effectively, Everp- ﬁﬁillfCiLLﬂfl

{2)

{3}

()]

(5)

6}

green's members live under a special set of rights ap
rcgponslbili:ics. Foremost among these rights s th
of enjoying full frecdom to explore the nature and
i:plgcations of {deas, to zenerate new ideas, and tﬁ
discuss thelr explorations and discoveries ia both/speech
and print without ler or hindrance. Both fnstitutional
censorship and intolerance by {ndividuals or groups.are
at a variance with this basic freedom. By a similar
token, research or other intellectual efforts, Lhe results
of which'must be kept secvet or may be used only for the
benefit of a special interest group, also viclate the
principle of free inquiry. i
) . /
' /
Serfous thought and learning entail privacy! Although
human accessibility is a basic value, and although
reetings of public signiiicance cannot properly be held
in scorez, all merbers of the Evergreen community are
entitled to privacy in the college's eoffices, facilities
devoted to educational programs, and housing. The same
right of privacy extends to personal papers, confidential
records, and perscnal effects, whether maintained by the
individual or by the institution. [
A1l wezhers of the Evergreen cowmunity eajoy the right
te hold and to participate in public meetings, to post
notices on the carmus, 'and to engage in peaceful demon—
strations. In order to protect the safety of the com—
punity and to respect the equal rights of those whe
checse mot te participate, reasonable and dmpartially
applied rules, following established procedures of
governance (See Covernance and Decision-Making at
Evergreen), ==y be set with respect to time, place and
use of Evergreen facilities in these activizies.
Honesty is an essentlal condition of learning. Honesty
includes (although it is not limited te) the presentation
of only one’s cwn work in one's own name, the full con-
sideration of evidence and logic even when they contradict
a cherished persenal point of view, and the recegaitien--
insofar as ir {s humzaly pessible--of biases and prejudices

in onmeself .as one strives to become a more effective learner.

trother essential condition of learning is the full free-
dem and right on the part of individuals and groups to

the expression of wiaerity, unpopular,! or comtroversial
poeints of view. 1f the Evergreen comminity is to prove
valuable te all its members, thils right sust be especlally
cherished, particelarly when the predominant curtent of
opinlion, regardless of fits character or its content, Tums
ELTOTE- ; \

Related to this point is the way in vhich e ility is a
fundamental conditlen of learning. Only Lf nority and
wnpepular polnts of view are accorded respect; are lis-
temed to,/and are glven full opportunity for exgression

wiLLCEY

SO o~

AMENDATORY SECTION (Amending Order 2, flled 2/22/72)

WAC 174-124-040 CONDITIONS OF LEARNING —-- FREEDOM -- PRIVACY ~= HOWESTY.

00116

{1} Evergreen's

3oana Lo

25, IO

rs live under a spectal set of richts and
responsit ng wnicn 15 that of cntoving rull £

explore

heir excioraticns An totn S
let or hindrince. Both rastitwvticnal and indavidual censc 10D are ac varlance
with this basic freednm. Eesearch or othar intellectual effeorts, the results of
which must be kert szcret or mav be used onlv for the benefit of a cpecial
interest group, alsc violate the principle of free incuirv.

a2 oana praint without

(2) All members of the Evergreen community are entitled to privacy in the
college's offices, facilities devoted to educational programs, and housing. The
same right of privacy extends to personal papers, confidential records, and
personal effects, whether maintained by the individual or by the institution.
Meetings of public sioniticance cannot be properly held in secret.

{3) All members of the Evergreen community enjoy the right to hold and to
participate in public meetings, to post notices on the campus, and to engage in
peaceful demenstrations. Reasonable and impartially applied rules may De sef,
with respect to time, place and use of Everyreen facilities in these activities.

(4) Honesty is an essential condition of learning. Honesty includes the
presentation of only one's own work in one's own name, the full consideration of
evidence and logic, and the recognition of biases and prejudices in oneself.

(3) Another essential condition of learning is the full freedom and right
on the part of individuals and groups to the expression of minority, unpopular,
or controversial points of view.

{6) Related to this point is the way in which civility is a fundamental
condition of learning. Only if minority and unpopular points of view are
accorded respect, are listened to, and are given full opportunity for expression
will Evergreen provide bona fide opportunities for significant learning. )

{7) All members of the Evergreen community should strive to prevent the

financial, political, or other expleitation of the campus by any individual or
groups

10/19/78



WAC 174-1

2(“0 Institutional Rights and Obligations

(1} As’an Institution, Evergreen has the oblipgation o PTo /4 a/ é
vide, an open forum for the members of its community & EN T
presepnt and to debare public issues, to consider the
prodlers of the college, and to setrve as a mechanisg of
widespread Involvement fn the life of the ccz:unitﬁ.

(Sce Goverrance and Declslon-Making at Evergreen,/secrions
on the Cd{lege forum and on the College Sounding “Board.)

(2) The college\has the obligation to prohibit the use of itg
name, its fipances, and its facilities for cofimercial
purposes.

(3} Evergreen has tﬁe vight to prohibit indivjéﬁals and groups
who are not mesbers of its cormunity frcm’using its name,
its financial or ‘other resources,- and it's facilities for
cormercial, relieivus, or pelitical acﬁivities. This
right is balanced by an cbligation to’formuiate and to
administer its policies in this regard in an even-handed
manner, . ‘\ /f

{4) The college is obligates not to tike a position, as an

(5)

institution, in electoral politics or on public issues
except for those matters which directly affect its
integrity, the freedom of the rerders of its cowmunity,
its financial support, 2nd Yrs educarional programs. At
the sare tire, Evergraen hasithe obligation to support
the right of irs cormunity's nembers to engage, as
citizens of the larger society, in political affairs,
in any way that they ray elect within the provisieon of
the general law.

The individual rembers of the Evergreen cormunity have

the responsibilicy for rrotecting cach other and visitors

on carpus from physical harm, from persenal threats, and

from vacivil abuse. Similarly, the inStitution is obli- ’)

gated, both by principle and by the peneral law, to pro- -
tect its property from darage and unzutharized use and {ts
cperating processes from {nterruption. A% the same time,
it also must guarantee the right of the mekbers of its
ccomunity to be heard at appropriate levels.of decision-
making with respect to basic matters of policy and other
issues of direct concern. As a cormmunity, Everareen,
through fts govermance structures, has both the right and
the oblipztion to establish reasonable standards of con=-
duct for its zembers in order to sateguard the processes
of learning, to provide for the safety of irs members, to
protect the i{nvestment of the people of the State hf
Wzshiagton in its Froperties, and to insure a suitable
Tespect for the very different tastes and sensibilities

of iFé members.  For these reasons, the law empowers &he
President or his designees to incercede whenever, in bis
(o( their} judgrent, a ciear and present danger to these
cpncerns exiscs, i

o
AMENDATORY SECTION {Amending Order 2, fi;ed 2/22/72})

Q044

WAC 174-124-050 INSTITUTIONAL RIGHTS AND OBLIGATIONS.

{1} As an institution, Evergreen has the obligation to provxd;len ?zzzes
forum for the nembers of its community to preseat and to debate py 1cf ’
to consider the problems of the college, and to serve a§ a mechanism o
widespread involvement in the life of the larger community.

{2) The college has the cbligation to prohibit the use of its name, its
finances, and its facilities for commercial purposes.

(3) Evergreen has the right to prohibit individuals and groups who are not
members of its community from using its namre, its financial or.thgr rescurces,
and its facilities for commercial, religious, or political activities.

-' s : A x in

{4} The college is obligated not to take a position, as an 1n§t1t§;10n;1
electoral politics or on public issues except for those mattergtwhl?:s 1§i§ncia1

i 3 < © the members of its community, its £
affect its integrity, the Ireedom of
support, and its educational programs. At the same time, Evergreen has the,

obiigation to support the right of its community's mem?ers e engage, i:e s
citizens of the larger societfy, in political affairs, in any way that ¢ may

elect within the provision of the general law.

SO/

REPEALER
The followin? sections of the Washingtoen Adminigtrativg Code are repealed:
(1) WAC 174-124-010 IHTRODUCTION == DECLARATIONS ©OF QOLLEGE POLICY.
(2) WAC 174-124-U6) THE ISSUE OF STRIKES ~=- BOYCOTTS == SAKCTIONS.
(3} ¥AC 374-124-070 JUDICIAL ACTION. .
{4) WAC 174-124-080 INFORMAL MEDIATION,
(5) WAC 174-124-090 FORMAL MEDIATION -- COMMUNITY SERVICE LIST.
(6

) ¥AC 174-124-100 APPEAL PROCEDURE -« BOARD OF JUDGMENT.

(7) WAC 174-124-110 OFF~CAMPUS OFFENSES OR COMVICTIONS =-= ALL-CAMPUS
BEARING BOUARD.

=
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13—introduction-——-Declarations of-GColiega-Policy- /té’fa’ /e'i

{1} iIn fcts life as a cormunity, The Everpreeon State Coflege
requires a social contract rather than a lisc of speci-
ic prohibicions and essentially nepative rules./ The
contract, open to rmodificatioens over time and responsive
to the changing circumstances sure to attend the insti~
tution's future, represencs a comaltment by edch one of
u§ to gearch for the set of agreements that define the
spé{it that we are trying together to engender at the
colleze, that indicate the conditions that support the
priraty purposes for which Evergreen was called into
existence, and that specify the.principles under which
all of vg can live together as civilized and decent
people whe share the often very different excitements

\

of learning.

/
f

{2) Closely relaégd to governance and decisicn-waking at
Evergreen, this document summarizes the discussions to
date of the conterns affecting the relationships of the
members of the Evergreen community te themselves, to each
other, to the college as ap institution, and to the
larger society of which that institution is necessarily
and inescapably an agency. As a compact among people,
this social consract talls for all associated with
Evergreen--students, faculcy and staff, and trustees--to
be signateries to {t. Tgo issues of a pracedural kind
mist be dealt with: omne hés ro do with the process by
which members of the compuuity "become signatories™; the
other focuses on the mattersof timing.

(3} The suggestion oifered here ié\that the social contract,
aleng with goverrance snd decisicn-waking at Evergreen,
be published in the catalog and that this publication
be accocpanied by a.statement indicating that all persons
wvho becorme affiliated with the college as students or 4s
exployees agree as a conditdien of aégeptance or employment
to conduct themsalves according to the principles embodied
in these documegts. This arrangement precludes the
necessity of collecting signature cards'and of requiring
the pccasionaliy distasreful signing of fprmal “oaths."

{4} On the ma:teé of riming, the recommendation, submitted
at this po;ﬁt is that the social conrract be'accepted
as the basis for the collepe's operarions duripng 1971-
1972, a year during wnich further discussions c¢an be
held with respect to its spirit, its principles\\ind its
language. With its publication in the catalog fof 1972-
1973, the force of its contractual implications becomes
official. . Patterned in this manner, &x poSt facto Son-
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AAC =1 24060 The Issue-of -Strikes--Boycotts--Senctlons— /éaza,éé .

o9}

5 / o=
(1Y, The strike, including such variant procedures as the Goy- . §=1
P

o

cort and the prolonzed deronstration, has been formally
dfnstitusfonalized fn Industrisl seciety as ene medng’ of

. Y
effect!l It is receopnized at law, has penerated :) b C0
its own official personnel, and coperares according te i P ,}
- rejatively cormon understandinps. Racause the strike ‘

bases itself in adversary rather than collaborarive relation-
ships, it is an Inappreprlate means of seeking change at
Evergreen. Xevertheless, an awareness of human, frailty
and the complexity of our times suggest that, in spite
of hopes that strikes will neot need to eccur within our
cormunity, wisdenm and prudence call for some relevant
concepts and policies from the cutset. //
N
\ 14
{2) as an eifective means of deronstrating moral commitment
and the courage of one's convictions, a strike entails
costs: those who choose to strike must put something of -
value on the line that they choose to draw. Otherwise, ’ .
a strikes readily degenerates into a kind of hybrid--part
party and part parade with lictle moral or intellectual
ceaning. It is for this rezson that industrial workers
do without their pay when they, for emxplicit purposes, . .- .
withhold their labor. N :

{3) Because there is mno reasen for a campus to enjoy exemptions
from these principled conditions, two entailments fallow:
First, both as an institurion and as a community, Evergreen ' .
has the right to deny pay and academic credit to 1ts : . -
mecbers wvhe participare in strikes. Second. that rirht
is balanced by an oblization té accept legally conducted
gtrikes without dismissing those who participate in them. . .

(4) Difficulties here are more probable in connection with
the denial of credit than with the denial of pay. if
striking students are able to meet their full academic
obligations, then the notion of Evergreen as a community
of learners arzues against their having credit withheld.
The judgment of program coordinators and of supervisors
of lesr contracts has a ceatral and basic importance
herej bul when progral coordipators and supervisors of
contracts may alse have been 1nvolved in a strike, then

iy

the quostien arises of the extent to which their judgment .
is uvncontaminated and of how free they may be from con- .

flicts of interasts. Specific and detailed precedures

must be develoged to cope with these contingencies, but
the basic ceans of arrivinz at equitable decisions are
previded Ty the sections an adiudicarion in Governance
nd Declsion«Making at Zvergreen.

\ .
MAC 176-124-070 Judicial Action . /f )
. E%/{ L

Although the ‘machanisms of suit and titigaticn are obvicusly
essential at Evergreen, they represent the last resort within
a.viagble cormanity. 1In this social ¢oarract among Evergreen's
y . r.concern,is less on poveramental and policy~
WS coveredsorimarilyiby:Governance
< th =rsonal
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SAC-174-126-020 Informal Mediatiom

pegin with, it is expected cﬁat members of the Evetgreen////)

- /ET:/: werflad. ?ﬁ

co ty who core into conflict with one another will make

a dezércined effort to resoive thetr problems peacefully ‘and
ea unable to work out their differ-
on, then they may resort o informal =~ N
kept, ne formal bodies are '

qufetly by.themselves.
ences in this- d rect fashi
cediation in which a0 recorss are
corveaed, ané no "law" need be (alchough it may be) referred
to cther than the terms of tals s0¢ 3 egntract. By mutual
agreezeat, the parties to a dispute- nav call in a third party
of their owm cholce to hel tnen'"ghey my reguest counseling
help from some other *erber of the community; they may invite
or accapt intervention by one of the studeat facilitators, or
they =may select a moderator: from the co—ﬁgnicy service list.
These possxa11 [l°S ate not at all exhaustlve; the people In
confiict can Sse any o:he' method that is ﬁatnally accep-
table to hedd them clear up their problems In a peqceful and
quiet £ The great mnjority of disputes are e -)
4@ vesolution at this informal level, and the obliga

2% methode. .
g : A A '

A G5 G~ Ferme b-Had et ton—Copmun ity ~Sorwiee—Liet /,gxz

(1} Yhen informal processes fall to preduce satisfactigx{

n the parties to a dispute pay, following procedures

'Erd\&; Governance and Decislon-Making at Evergreen,
a&

oulbhy
Q\B\\f:y from the comrunity service list to decide .

conve
the issu beforéa.hc.. To convene the jury, evidence
must be prigented that.inforral efforts at settlement . ¢
have been tried in a bona"iide woy. The task of the jury
is essentially dhat of mediation; its functions ave to
resolve a cou.l.ct\ to provide guideiines for the disput-
ants to comsider in their future conduct) and to record
its epinion. Alc houbﬁxd s judgment 1s fipal, it _has no
power to enforce its :inulugs or to penalize the pariy
to the conflict whon it finds at fbult if, 1ndeed. it T
identifies cne of tke disputatits as "wreng" in some
BENse. - ™~
. \\

{2) o©nly 1f, after such 2 jury cec151on, zhe conflict or
cdispute flares ‘anew is a board of Juﬂgmert convened, agalin
from the comaunity service list, with powérs of enforce- T)
zent and/;cnalty. The board is bound by thésppinion of -
the preceding jury. Its task 1s to determine %hether
that .opinicen has been violated, to enforce that Bp;nion
and’ te apply suzitable penalties when necessary, an&\{e
record irs actiea.

WAL F 24—~ 1 00~ Appeal- Prccedu:e-wﬁoard-cf—ﬂ-c&;:mt d/L‘i

/”"”

“tf-rhe action by the board of Judgment 1s unqatisfactory,
thEﬁ-Eﬁ‘a,p;icat on for appeal may be entered with the all-

campus beavirg‘toﬁrd. Tue all-campus bgaring beatd may
agcept or reject the Tappeal.  If iﬁ,aCéEpts, then it has the
power to review the otlgxnal‘gpiﬁion of the jury as well as
te consider the ac:ion;_by’fhe board-of judgment. The only
appeal wi:hiq the _institution is by petition to the Board of
The-t5ard of Trustees may also, on 40§ owa_ metion,
cisionof the-all-campus hearing board and‘zf;ih




(2}

(3

vy real one, but the general primciple Is that, unless

thevnature of the offense ralses questions about the suits
abilicy of the parson’s merhership In the Everpreen cormmu-
nity, his payment of peasltivs exacted by the peneral law
of our scciety absolves him from paying additional penals
ties under, the rules of the college. This position Is/”

consisrent Wirh the fact that Everpreen does not stand in

loco patentis. An additlonal entailment of this stance,

howeveyr, is that the college cannot properly intervene

in behalf of its whers if and when they come afoul of

he general law. “This position in no way precludes, of
course, actions by individuals in their own names and on
their own responsibility; such actions fall within the
inherent rights of citizenship fully recognized by Evergreen.

The question of a general community imterest may be ralsed
only when rechbers of the Evergreen community have been
convicted of off-campus offenses. When, in the light of
such a conviction, 3 member of the Evergreen community
believes that the offender has, by the nature of his
cffense, demenstrated a lack of fitness to continue as

a student or an exmplovee of the college, he may request

In writing s hearing on the issue by the zll-campus
hearing board. Initiative rests entirely with the per-
son who is invelwved. '

When heatings are requested, they must, of course, be
conducted in public. TIf the finding of the all-campus
hearing board is unsatisfactory, then a petitien for
appeal cay be f{iled with the Board of Trustees of The
Evergreen State College. 1f the appeal is accepted,
then the hearing by the Board of Trustees must be held
promprly and in public with its decision being final
In accepting an appeal, the Board may, however, appol
a pznel of hearing officers to take testimony which the
Board will then review in arriving at its decision. On
ts own wotion, the Board of Trustees may also review any
j@cision of the ali-campus hearing board and affirm,
modify, or reverse that decision.

12/3/13
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