SPECIAL
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Monday, November 13, 1978
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

ag Present: Wesley E. Berglund
Robert J. Flowers
Herbert D. Hadley
Halvor M. Halvorson
Jane B. Sylvester

Present :  Judy Annis, Director of Information Services
: Mike Bigelow, Budget Officer
Bill Brown, Member of the Faculty
Jovana Brown, Dean of Library Services
Dean Clabaugh, Administrative Vice President
Les Eldridge, Assistant to the President
Daniel Evans, President
Rita Grace, Recording Secretary
Ed Reid, Custodian Supervisor (Staff seated at
Board Table)
Barbara Smith, Academic Dean
Pete Stellberg, Director of Recreation and Campus Activities
Larry Stenberg, Dean of Fanrollment Services
Kirk Thompson, Member of the Faculty
$id White, Member of the Faculty
See permanent roster for others attending

thers Present : Ed Arnone, The Daily Olympian

' B1i1ll Hucks, Student (Seated at the Board Table)
Kathryn Knutson, Student, Studies in Greece

Richard Montecucco, Senior Assistant Attorney General
Robert Mulliner, Student, Studies in Greece

Jill Reynolds, Student, Studies in Greece

See permanent roster for others attending

ORDER, INTRODUCTION OF GUESTS AND APPROVAL OF MINUTES - Action

The meeting was called to order by Chairman Halvorson at 10:35 AM.
Chairman Halvorson welcomed Ed Reid, classified staff member sitting
with the Trustees, replacing Yuki Chancellor who was unable to serve.

Mr. Berglund moved approval of the minutes of the October 19,
1978 meeting as submitted. Seconded by Mr. Flowers and

passed.
DENT'S REPORT

Summer Tnstitutes (Barbara Smith/Kirk Thompson)

Academic Dean Barbara Smith discussed plans for the 1979 summer .
session indicating that programs have been designed to sexrve teacherg},ﬁizz




srnment workers, and community members. Kirk Thompson discussed

uccessful photographs institute offered last summer and
escribed plans for a similar program this summer. B1ill Hucks
ueétioned student input in the planning process. Trustee Hadley
.d- about the possibility of designing programs to meet the needs
those seeking degrees. Dean Smith responded that the summer
schure can (and will) explain courses available for those seeking
grees and that faculty will be available for individual contracts
iich could cover basic disciplines.

At:-11 o'clock the Trustees convened a public hearing to comsider
4 revision to the facilities usage policy and a new policy for
aculty membership, appointment and evaluation.

Mr. Berglund, in accordance with Administrative Procedures
Act requirements, moved approval of revision to WAC 174-136,
sections -101, -011,-012, =013, -014, -015, -017, -018, -019,
-02001, ~021, and ~022 (attached) relating to a policy for
facilities usage for on—campus events and appearances, which
hearing is continued from the October 19 meeting. Seconded
by Mr. Flowers and passed.

The faculty membership, appointment and evaluation policy was first
brought to the Trustees by the Faculty Handbook DTF on July 13, 1978,
4nd has been revised to include Trustee changes. This is a new
policy under the Washington Administrative Code, but ig a revision

of an internal policy.

Mr. Hadley, in accordance with Administrative Procedures Act
requirements, moved approval of WAC 174-128-010 through -090
and section ~990 (attached) relating to faculty membership,
appointment and evaluation, to be submitted as a Washington
Administrative Code policy and included in the Faculty
Handbook. Seconded by Mr. Flowers and passed.

! The special meeting reconvened at 11:10 A.M.

DENT'S REPORT - Continued

" Tvergreen Art Galleries (Sid White)

Faculty Member S$id White told the Trustees of problems encountered

in the past in the management of the art galleries. The fourth

floor art gallery is coordinated by the Studio Projects group contract
with Susan Aurand and Marilyn Frasca and is used for exhibits
requiring security. Sid White coordinates the second floor art
gallery which will feature exhibits of graduating seniors and works
representative of the arts at Evergreen.

Greece Program (Students Robert Mulliner, Jill Reynolds, Kathy
Knutson, etc.)

President Evans introduced students who spent six months in Greece

with Faculty Member Phil Harding following three months of on-campus
planning. The students enthusiastically reported on their educational
adventure and experiences via a slide-tape narration, music, samples GO423
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of Greek food, and a display of memorabilia and projects. This
group contract was made possible by a $7,000 anonymous donation

in 1977 designated for study in Greece.

Design for Enrollment Task Force (Stenberg)

Larry Stenberg reported on the activities of and interest in the
Design for Enrollment Task Force following President Evans' charge
in early October. The task force consists of 7 faculty, 8 staff,

5 students and 1 community member (21 members plus 6 resource
people) who meet weekly. The group has collected information,
jdentified and analyzed problems and has now broken down into 4 sub-
committees to work out plans of actiom. Mr. Stenberg reviewed the
goals of each subcommittee. The committee will report back to

the Trustees early in winter quarter. Trustee Flowers expressed

the hope that impact could be felt in 1979.

Miscellaneous Comments (Evans)

President Evans mentioned recent meetings which have occurred on
campus; Byron Youtz's proposals for graduation requirements, an
open forum revolving around curriculum and graduation requirements,
and a student organized meeting designed to bring a sense of
collegiality to the campus.

XECUTIVE SESSTON

A 12:05 P.M., the Board went into executive session for the purpose
of discussing a personnel issue during lunch, The special meeting
resumed at 1:30 P.M.

RESIDENT'S REPORT - Continued

Intercollegiate Athletics Progress Report (Steilberg)

Peter Steilberg prepared this report in response LO Trustee Flowers'
request on July 13 that Mr. Steilberg study the application of the
March 9, 1978 feasibility study to show costs and steps necessary

to implement an intercollegiate athletics program at Evergreen for
low-budget sports such as track, soccer, swimming, tennis, and
volleyball. In his review, Mr. Steilberg added crosg-country running
and wrestling. WMr. Steilberg reviewed the basis on which the report
was prepared, indicating a lack of input from faculty and students.

He views lack of money and interest as major problems. Attached to
his report: (1) estimated costs for the seven sports; (2) a letter
from the Thurston Olympians Swim Club Parents Inc. regarding a possible
joint cooperative swim program; and (3) an example of how to proceed
1f a decision is made to enter intercollegiate athletics. Mr. Flowers
asked Mr. Steilberg to prioritize sports as to feasibility; swimming
would be first, followed by soccer, cross-—country running and tennis.

Motion Mr. Flowers moved to request Dean Clabaugh to establish a

18-56 tagk force to assist Pete Steilberg in the developmental

aspects of an intercollegiate athletics program for swimming,
soccer, cross country running and tennis {and others as

appropriate) to study cost estimates, explore other pertinent
issues, examine the revenue potential from the various sports,

and consider what the college should do in the way of a N
women's program. The task force is to come back to the G224




by

sustees with a recommendation as to whether or not the
college should have intercollegiate athletics. Seconded

by Mr. Berglund and passed.

Cision were made to support intercollegiate athletics, the
ation would be approached for financial support.

_fﬁﬁd Loan Activity (Clabaugh)

sponse to Mrs. Sylvester's request in July, Mr. Clabaugh

ewed his written report dated November 8 regarding interfund loans.

e Flowers asked Mr. Clabaugh to investigate the penalties of cashing
ime certificates for the Federal Land Bank bond.

yman Halvorson appointed Trustees Flowers and Hadley to an invest-
committee to work with Dean Clabaugh in reviewing these investments
mer Trustees Saunders and Schmidt served as an investment

ittee and were not replaced as they left the Board).

Sylvester indicated that this report was not what she has asked for.
Hadley suggested that he meet with Mrs. Sylvester for clarification
teport that conversation to the Investment committee,

pecial Tuition for Department of Human Resources Development (Clabaugh)

fr. Clabaugh reviewed Jobhmn Aikin's November 6 memo regarding a proposal

r a special tuition rate for training courses which Evergreen would

fer jointly with the DHRD. This igsue relates to agenda item No. @,
iver of fees for persons 60 years of age and over, and also to reduced
it-of-state tuition costs for summer quarter. These three tuition issues
1 be brought to the Board for action in December.

ssibility of Fvergreen Assuming Responsibility for Interdepartmental
ining (Evans/Youtz)

tesident Evans mentioned a suggestion by OFM and the Govermor to

ave Evergreen assume the responsibility for interdepartmental
training at the state level. Provost Youtz is currently exploring
this possibility; several faculty have volunteered to interview

major state agencies. The college will then decide whether or

not to make a proposal to OFM. Mr. Youtz indicated that present

to manage this as a continuing education offering

state government employees (a self-supporting operation).
of credit-generating options for state government workers
_might help improve Evergreen's evening courses. This, plus a graduate
Erogram, will provide service to state employees at many different
levels,

OF FFES FOR PERSONS SIXTY YEARS OF AGE AND OVER - Discussion

This item will be brought back to the Trustees along with the two
other tuition issues, probably at the December meeting. Dean Clabaugh
commented that, although he drafted the resolutionm, he is not
necessarily in favor of this action.

GOL2S



INTING AUTHORITY RESOLUTION - Action

This resolution, which has been deferred from previous meetings,
updates a previous resolution last adopted in April, 1975. A
discussion of the purpose of the resolution followed Mrs, Sylvester's
comment that she would not vote in favor of it. The resolution

was originally drafted to alleviate the Board's having to be involved
in hiring, firing, and discipline of staff.

Mr. Flowers moved approval of Resolution No. 78-4, entitled

"Resolution of the Board of Trustees of The Evergreen State
College designating certain persons as 'appointing authority’
for employment purposes and delegating the Board of Trustees'
powers and duties of employment under RCW 28B.40.120(2) to
certain designated persons."

Seconded by Mr. Berglund and passed with Mrs. Sylvester voting

llno . 1

CREATION FIELD ADDITION AND IMPROVEMENTS PROJECT - Action

Mr. Strecker asked for acceptance of the comstruction phase of this
project so that he could release the retainage.

Mr. Hadley moved to accept the construction work of the
Recreation Field Addition and Improvements project which
provided for the extension of the existing playving field,
a paved bicycle path, and a running path. Seconded by
Mr. Flowers and passed.

OMMUNICATIONS BUILDING - Discussion

Mr. Hadley asked about the status of the Communications Building.

Mr. Strecker responded that he is working with the Department of
General Administration to close out the major portion of the

contract ($6,000,000) and to issue a new contract for the uncompleted
work amounting to approximately $29,000.

POLICY -~ Discussion

President Evans reviewed the steps leading to this proposed policy.
Irene Christy, chairman of the disappearing task force, reviewed

the recommendation of her group. Other members, Rita Cooper,

Mary Dillaway, and student Elena Guilfoil, added their comments,

as did Les Eldridge. After considerable discussion, Rich Montecucco
volunteered to draft an alternative strike policy for the next
meeting.

COLLEGE ACTIVITIES BUILDING, PHASE II - Action
Bill Hucks, coordinator of the Services and Activities ¥ee Review

Board, reviewed the recommendation of the S & A Board regarding the
effect of reduced enrollment on the College Activities Building,

Phase II.
;MOtion Mr. Flowers moved concurrence with Bill Hucks' November 9, 1978
Zﬁ:ég“ memo regarding alternative plans for the College Activities Gize

Building, Phase II, project in light of reduced enrollment




=

and requested that Mr. Strecker stop the architectural work
until a decision can be made. Seconded by Mrs. Sylvester

and passed.

a8 & A Board expects to have a recommendation ready for the
ﬁétees in January.

NEOUS ITEMS

he Council for Postsecondary Education expects to have their study
,f Evergreen completed by November 22 with action occurring at their

acember meeting.

Evergreen's master's degree program will probably be on the CPE
December or January agenda.

‘President Evans discussed a hand-out prepared by Mike Bigelow regarding
‘econtract enrollment payback. Excess monies have been identified

in the instruction program and plant operations and maintenance and
“1ibrary reserves after the payback. Additional monies have been
committed to the library and to the instructional budget to add
resources to instructilon for winter and spring quarter programs.

Mr. Halvorson asked about the status of the Provost search.
President Evans responded that the committee is prepared to hire
a consultant to assist in the search. The search closes the end

of December.

President Evans mentioned the two audits the college has recently
received: (1) housing for 1973~77; and (2) the second of two audits
on general college operation, for the period 1975~77.

'E OF THE NEXT MEETING AND ADJOURNMENT

The date of the next meeting was set for Thursday, December 14.

The meeting adjourned at 4:30 P.M.

s

WESLEY E. BER

-’(.;,."”/ - ( P

GLUND, Segﬁéﬁ}ry

TALVOR M. HALVORSON,

Attachments (2)
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COLLEGE

A-Campus Events and Appearances

General Policy

Stgte College is an educational institution provided and

he people of the State of Washington. Those activities
broad educational mission shall at all times have first call
ildings, properties and facilities.

I imitations

cilities may not be used in ways which interfere with or are
41 to the college's own teaching, research, public service or
ograms, or which interfere with the free flow of pedestrian
ar traffic.

acilities may not be used for religious worship, exercise, or
on {(Washington State Constitution, Article I, Section IL).

facilities may not be used for private or commercial purposes
solicitation, sales, advertising or promotional activities,
tich activities clearly serve educational purposes and when
di:by or undertaken at the reguest of an appropriate college
when by contractual agreement with the college.

facilities may be used on a non-discriminatory basis for the
of political campaigning by or for candidates who have filed
i¢ office when space is provided to the candidate or party
ted basis at rates the same as those charged to non-political
eg, or when sponsoredyby thne cellege or its students, faculty
- o, PO TILNRU R
ase may college faciiitfes or services be used to establish or
an office or headguarters for a political candidate or
Hipolitical cause.

&r or performer will be barred from appearance on the
campus on account of nationality, race, color, sex,
‘political affiliation, or perscnal philosophy.

On not a member of the Evergreen student body, faculty or staff
nherent right to conduct an event or speak, lecture, or
on the Evergreen campus.

ON not a member of the Evergreen student body, faculty or staff
ght to demand that he/she be allowed to participate in an
r:llsten to or watch a speaker, lecturer, or performer on the

-1 - 11/13/78
approved by

Qevequeeﬂ gtudent beody, faculby er ataff, and when the
Mited bo students, faculty and staff and kheir immediate families
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snal cases, the Prasident may at his/her discretion limit

Ats or audience to nmembers of tho groupn who issued the

gponsoring and Droad Policy

reen student, faculty, or staft member, or formal or informal
ion thereof, is eligible to sponscr an event ov the

of a speaker, lecturer, performer or obher individual or
Sinoutside the college, subject to WAC 174=-1356-010 through 022
youlty Handbock, and subject o compliance wikh local, state
sral laws. (See the Faculty Handbook for guidelines on

t generating educational activities.)
. gollege premises and Lacilities by an individual or groups
Ogeg other than in conneclbion with BEvergreen's reqular

nal, vesearch, or public service or support programs will Dbe
subject to the requirements of WAC 174-136-010 through 022,

ndividual or group requasting the space is celigible to use
dand

Cgpace is available and has been rescrved for Lhe event or
pearance.

Scheduling and Reservation Priorities

cilities may be employed for an evenlb or appearance of a
Llrer, performer, or other individual ov group [rom ocutside the
5% and until Ffacilities requived have been reserved.

for the use of college Ffacilities, including buildings,

ind land, will be assigned according to the following

buildings and the College Recreation Center:

‘college's regular instructional, rescarch, public service and
Bport programs.

j0r collegs events.

wiant, faculty, and staff ralated cvents.

umni related cvents.

“tollege (outside individual or organization) related evenbs.

IACtivities Building {(other than aveas designated for specilic
NS such as food service and the Bookstore):

Udent related events.

- 2 - 11/13/78
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ollege events.

ty and staff related events.

dmni related events.

college's regular instructional, research, public service and
ort programs.

dollege (outside individuals and organizations) related

efHalls {common areas only):
dence Hall residents related events.

student related events.

culty and staff related events,

nni related events.

‘college's regular instructional, rescarch, public service and
Upport programs.

Ngh-college (outside individuals and organizations) related
ents.

Facilities Assignwment and Scheduling Responsibility

y for assigning and scheduling collegs buiidings and land lies
tector of Facilities, subject to his delegation.

Procedures for Securing Permission

Lssion is necessary for a speakery or performer invibed by a
‘member or staff mewmber to participate in the regular

ctional, research, public service or support programs of the

€ 1if it is not necessary bo make special arrangaments for

S and 1f the appearance will not disrupt the college's normal
LONs or interfere with rights of others. (I the avent is to be
the public, the Birecter of Recreation and Campus Acbivibies

:® notified the procedures outlined in the Following pavacraphs
22 followacd. )

22101 to schedule an event or appearance other than as delineated
ately above wmust be secured via a Production Clearance Renort
“hibit 1) from:

he Director of Reecreation and Campus Activities &£ noe a
*§MMerciai aetiviby as d«fined in WAE 174-136-928 and 1f not A
:?“ﬁefthec er conventient or from the Bireetor of Auxtltary
e¥Vices {if a commersiat aekrvity or a confersncs or

- 3 - 11/13/78
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- frenyT $9es Exhibit T for dovmat of YResuest for Hse of
.qe Fasthkittiessid for events open to the public and events

ring any speclial arrangements;

Bﬁqineﬁs Manager for commercial activities:

Hithe Conference Coordinator For confercnces of conventions.

freferenee tn Scheduling and Procedures

shpeny publie serviee or support proavams of the colbteger per
raes estabiished and pubtianed by the Basineas Managers
elatr set apr and equrpnant uge cnarges maybe

1) Praeference in scheduling
recular instructional,

fpetiities use famax
given to the collegs
support or c¢ollege activity programs.

“For of Facilities or his/hor designee shall decide whether
‘the space relates to a college Function. Sponsors of all
Scarances will be charged For tha use of college facilities in

& sehaedule of charges established and published by the
“{Gee Exhibit I1.)

Aebivities that do not have a budeetary unit spongoring the
ster with the Director of Recreation and Campus Actlivities to

i College Activity.

noles, state schools and post sscondary institubions in the
will be permitted to use unschoduled college space free of
use basis. IFf the space 1s to be used for periods longer

' these organizations snould be charged hy the Conference

fl

tvices (a.g., extra janitorial, security, auddio visual

tnlated to special events or appearances will be charged Lo

U

Gbher Reguirements

advisable by the Director of Recreabtion and Campus
Director of Auxitiiary Serviees or the Business Manager ov

e Coordinator, as the case may e, the sponsor or
AN event or appearanca may be roequired Lo omake an advance
“ostoa bond, and/or obtain insurance to protect the colleye

costs or other liability.

-4 - 11/13/78
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rmission to an individual ov organization for use of college
~ilities, when granted, carrvies bhe express understanding and
Sndition Lthat the individual or orvganizabtion assumes full
gponsibility for any loss or damage resulting from the use of

o1lege facilities and that he, she, or Lt agrees to hold harmless and
demnify the college against any loss or damaye or claimz arising out

ponsor of any event or appearance shall be responsible Lo obtain

n clearances from the speaker or performmer it any audio or visual
yding of the prescentation is to take place; such clearance shall be
iiced with and maintained by the Birecter of Resvearion and Campus
petem College's Grants and Contracts Accountant. See Bxhibit &% ILIT
uggested format.

Activities for Commercial Purposes
The term “"commercial purposes' means the exchange, sale, or purchase
of goods, productions, or property of any kind or personal services or
entertainment, and/or solicitation, advertising, or other promoticn of
such exchange, sale, or purchase, when as a result of such activities,
profit accrues to one or more individuals or companies, whather or not
such individuals or companies are constituted entirely of members of
Lhe Bvergreen student body, faculty and/or staff. The term "for
prefit" shall mean monetary gain as an intent of Lhe activity whether
or not the activity is in fact profitable.

Charges for use of facllities for commercial purposas shall be made at
the scheduled rates except in the following cases:

Commercial activities to support instructional programs (e.g.,
bake szales} pottery and ceramic sales)

Commercial activities by recognized cauwpus aclbivities groups
fargry the Arts Cooperativedy-.

Commercial activities by the regular campus Food service.
Commercial activities by the College Bookstore.

Commercial activibties by publishers and manufacturers who bhring
to tne attention of faculty, staff and studenis books, equipments
and Facilities which aid and abet the instrucltinonal, rescarch,
public service or operationsl programs of the collega.

Applicatinn for the use of campus facilities for commercial DU POSES
ig made with the Bireeter of Auxtiitary Serviees Dusiness tanager.  In
addition to the satisfaction of any vequirements imposed for advanced
deposit, bond, and/or insurance, and the indemnification of the
college against loss, damage, and/or claims, the application shall
include:

-

- 5 - 11/33/78 5{}63132




(a) Statement of goals and oljectives.

{b) Justificatilon statement demonstrating the necessity for khe
venture on campus and an assessment of needs.

{c) An inventory of legal reguirements (including tax obligations) to
be met and vidence of the individual's or organization's ability
to comply with them. <

{d} A pro forma balance sheet and profit and loss statement with
supporting detail for revenue and expense. Proijections should
cover the next two fiscal years.

174-136~02001 Revenues

All revenues which accrue to the college from charges for use of facilities
~and for college services shall be paid to The Evergreen State College for
:deposit by the Cashier in the respective Ffund or account for which the
revanuaes are earned.

174=136-021 Conferences and Conventions

‘The Conference Coordinator for the college shall offer colliege facilities
and services for conferences and conventions when the campus atwosphere is
particularly appropriate or when demands for facilities and seyvices exceed
the demands of local private enterprise, but shall never place itself in a
position of direct competition with Olympla-Lacey-Tumwal:er businesamen
businesses.

174-136~022 Penalties for Violations of Commercial Activities
Regulations

Persons other than Evergreen students, faculty and stalf who violabte WAC
174-130~G11(3) wnay be referred to civil authorities Ffor appropriate
prosecutions, including vioclations of the law of criminal trespass;
Evergreen students, faculty and staff who violate WAQ 174—136—011(5) shnall
be subject to sanctions under Evergreen governance dncumants.

-6 = 11/13/78
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OTWALIATION

CATEGORIRS OF TACULTY MFMBERSHLIP

1 PHILOSOPHY. Ivaervono w@ha is divechly rospensible
ing  credit  at Tvergreen will be oa pasber of the faculty.
geeks to aveld the distincrions in rank characterizing
institutions, Therefore, Il tacalty will be apvointed ho
"member of the facultv" without any bicrarghical disting-
G, Tn those cases whore indication of 4 orofensional

is relevant, designation of the vayticalar dilsciniine ()
W tha faculty member conmes can be made o parent hosoes, olq.
f the faculty (biology).n

v, Sinca differ-
: £} oring Rivas  of
Sibilities, the gollege bas establishoad gato ies ~f faanlty
hip which recoanize the necessary  Adifferences  in seloction,
Lon, and reappointment procedures.  Those catogsrios ava:

- Hegular faculty;

Associate facultys

fegsource faculty; and

) Staff faculty.

:u distingishing chavacteristics  of cach of thene catogoavies
Rilarized holow.

1} Regular ficulty. Hegulavr facnlty mombers are primarcily hiroed
hy, eycept that the president, provost, acatoric Jdeans, and dean
.lihrary ara also reqgular faculty nemhevs,

“qular faculty (except for the adrinistrators deoennted ahove) are
'd to teach in the three mador modes of  instractisan  as  bthoir
Y TCesponsibility, but are also expected to participate in cnr=
L Plﬂﬂninq, serve on DTF's, advise students, angage in  tacalty
Obment, and carry out the faculty duties discussal in the soction

C._174- ) CATEGORTERS 0F FACHLFY #5906 Husil
bars of the faculty may, thowever, ! f

\
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L ion and reappointeent (¥AC 1THA-100-080), The admin-
ied abeve will carry oot the duties defined in thelr
while serving in an administrative capacihy. '
Lty other than the presidopt, nrovost, acndonic deans
he libvary ave selectod theoough thoe regularv Faculty
defined in WAC 176~122-33), They ave appointoed fer a
‘ract initially with thrvee-veir renewals dependent on
luations through regular Faculty procedares  described
ns0  through 170-128-070.  They may hoe faull or part

ALty are conpensated  on the  nownal facalty  salary
inistrative officers nanced above shall be compensated
éfapriate salary sciles fronm  wources  obthet  than  the
1dgat.
ate  facultv. Asscclate facalty are those individuals
‘ching capacity who have not been desigrated  olther
“or staff faculty. Associate raculty nay or nay pot he
articipate in DTF's, cuvrcicular planning, advising stu-
jending  on  the terms  of  tholr  contract.,  They are
spdance with procedures speciflicd in JAC 17H-123-507 hy
yrding  te thelr qualifications and ability to toach in
articular curricular needs dofined vy the  curricular
cags.  Lf a2 steff weopben's associate Daculty memborship
teaching dnring thaet staff merbor's regular work hours,
ho obtained from the appropriate stat!? hudget unit
Faculty mey be [uall or sart hlipe,
faculty Aare appoilnted for  a contoack period not to
Reapplication for thoe sane  status (asssclate fac-
. Associates wmay apply for reqular faculbty positions
menborship  through  the aornal rogular faculty and
1iring procedures, Full-tine associates will be evalu-
mannaer as veqgular faculty,  Associatos ato also eval-
othoer duties which may have heen spacified as part of
Tn the event that a staft verson 1s denicd or  loses
Lty =status, that actiop will not affoct Lis/her continn-
1r svalf duties and pesition.
Eaculty are compengsatod fr

an the instuusctional budget
Lth their duties, exceph thal aszsociabe facnlby who  are
i11l  net be compensated adlitinonally for teaching tun or
I contracts.
e faculty,  Rosounce {acnlty are selechod by the pro-
rapriate advice fron the TUSC conpunity to mact panticu-
onal needs.  They may be fall  ~r vart  tine.  sevrally,
hee directly respongible Tor the ganovation of credit,
1ippointments would  fall  into  throeo oaxtegaricos  as

Jintaents  upder grant anspices in which the individual's
3Rt part of the college's facnlty ontitlemant;
Jintnonts in which another institution bears the cost  of
VL's  helng at gvergreen -- o.9., faculty [rom other col-
Versitios on paid sabhatical frem their hone  institution
iistitutional affiliation as a condition of their sabbati-

Linited nuamber of peorsons serving in short-teoran (i.e.,
111 quarter) capacitlies as visiting artist, scholar, or

2 - - 00135
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Fhan  one FTH of faculty ontitlenont Ls to bo used by
tnis fashicn Ln any given year. Corpensation  in such
is  set by the provest corrvasponding o trhe Ludividual's
ohligations. :

ce faculty have contract porinds of no nare than. one  Aaca-
£ and renpewal optlons as appropriate Lo their situations.
ompensated approbriately at the discretion ¥ the provost
ng to existing salary rolicies. '
staff faculty. The current Jdefivitinon given in ¥AC 174-129-
174~-129-030 applies to this citegory.

PACHLTY BECRULTMEHT AHD AVBIOTHTALNT PROCTSH

PHILOSOPHY. The TFvergroen  carricitlas  proqran
morivation and a range of conrcetoncios not alwavs requived of
yiin colleges and uriversitics  whose of Forings are  organized
depavtrents, Gome of the characteristics which we soex it pro-
ve faculty momboers are:
Previous cxpericoce or clearly oxpronsed desive to partici-
collaborative interdiscinliniry teaching; _
Willingness to work as A mewpbar  of 4 coordinsted studios

3} Demonstrated  expertise in one or nove Flelds of study and a
gness to participate with students in Learning  new  ficlls  (a
is not in itself a regquireament foc Wiring or rotention);

§) Willingness to teach and learn through tho oxplovatory, coop-
¢ seninar mode (see WAC 174-123-9672) 3

) 4illingness to work with students in tutoarials ard individual
acts; ‘

(&) Willingness to act as an icadenic azdvisHr; nd

(7)) Willipqgness to  partticipate in THEGE governance activities,
forcen, otc.

The goal of the yecruitnent amd apvoilntment pracedure for reqular
is ts deovolop a Lacae ponl of avelicints which laplenonts  oun
rmative action  policy nd reslocts bhe elavacbecistrics aboyye, to
the ®Bvergreon copmunity o5 nuch o Lo possible in the planeing

selection of candidates, aud to keon anplicunts, the yfiirma=
actisn officer and cemmanity  avare  of thoe stages within the

ptocedure, ALl candidates for  cvegpablar faculty  appointuents
go through the precedure detailed helow aud diagranmad in Appen-

e
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¢ 174-128=900  PRCRULTHENT  OF  BaGULAR FAaCTLTY. (1) Stage I.
L«EFISH recruiting areas. The Facnlty  vecenltwpent  procnss
pegin in  the spring, ocightoen wonths hetfore the new faculty
"hited. At that time the acadenmic deans, Lo concultation  with
culty, stuwlents, and approprizte staff will tdentify tontative
y o1 neads {(Academic areas) in faculty vocrultnent. These needs
hg discussod with dean~-faculty jJuronps and spocialby areas and be
ailable For comment from students suad  stadff through  reqular
s after which final prisvitics will bo detrermined.  The deans
Fen consult with the faculty assecciated with that academic area
he affivmative action office to draw uu 1 list of rvecruitment
¢ appropriate to cach area 1nd to the affirwitive action poli-
of the institition. These sonrces «ill bhoe selected to voach
“into the pool of Third Yorld andt vomeu candidates and  mast  be
erably Dbroader than conventional protessional joenrnals, Theo
ising «ill inciude gpecific romarks deoszeribing the goneral  phi-
of education at Bvergreep and the aveas Lo which an applicant
to speak.

Stage I[I. Applicatiosn and cowmpletion of  ile.  The inittial
in ]Pﬂljl“d te dovelop conplobe applicant [iles and ko help
ective candidates understand nvs and our hiciag needs and  rospond
opriately., Tt 15 not the purpesae o eliminate candidates at this

¥
DR

Rach app}irarion, e Lt a raesponss to onr advertising, solf-ini-
d, or inittiated by pergonal reagnest of 1 current Dvergroeen por-
will be assignoed a file.  The dean vhose dosk resnousibility is
Ity recruitmeant  will review all files for comnpletoenoss. A con-
file wiJ1 includes: (#)y Vitae; (b)) two o pmore lobtars fron gol-
nes: (c) two or more letters from stadents (10 applicabla);  and
a written essay addressing thv applicanttys ohilosonhy of odugation
‘the seven c¢haracteristics ahove. During the initial process
icant {iles will be sorted into threo categories o a1 snplicants
onpleting thelr files and Fveorgreen in  assosaing bho statns of
filas:
(i) Catenory 1. This catoeqory contyipns thoame asnlicints vhose
etencios or acadenmic philesophies o nabk aopear  ba o omatel our
needs,  The dean sends bhe applicant o fettor descoribing Rver-
S oeducational prhilosophy, wreas of  hirina  intarenst, sratdcected
datems, and  that the appitcani'ys onpeetoncian or oducational
os0phies do not anpear ko £Lv thoeso noodsg
(1) Catnyory 2. The applicapt 15 0 possible candidate bk the
is tncompleta, The dean  =sends the applicant o lTebtor st toing
e the specific information needed to convloete Fho o Tile, o and  the
S in tha hiring process;
(iij) Categoary 3. The applicant is a possible candidate and the
! is complate,  The dean sends o Lotrkor stating that  we  have  the
lete file and indicating the dates itn the hiring process.
To  knep traick of the applicant's statas, the “iles will be kKept
2 single location separated by category. 1€ identifiable, the
€5 of weowen and Third World povsans should be Flaggaed. The front
Cket of each file will be marked to indicate the standard lettor (s)
t. Copies of any neonstandard lebtors «ill he iucluded in the file.
aDpllratlonv are recelived, the £ile will he reviewsd, categorized,
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srovriately.  The deant's affice will maintain A list  of
jcants  that indigares category and Ldentifios women and
apndidates. The list will ho open Lo the oenaunlty  and
action of ficer and hoth will ha notificd once Lt has been

nts roamaining in category 1 at the eud of stage I wili be
of rojection by the dcan. TFiles in categnoy T will  be
+he ond  of the academic year and bhen doestroyed. Files
oty 2 Bay be reviewed by the facnlty socreening committee
~ribed later) and thosa individuals nav  he contacted in
get completion if it scems appropriate. Any applicants that
Smalies in classification go to the faculty scrooenlng  com-
o review.

tage III. Screening of Files apd identification of candi-
11 quarter, the dean whose desk rospeonsibility  1s recrult-
convene the faculty screening counithee using the procodures
ernance document. The purposn of Fhia conmitter shall ba to
o files of applicants, make vecomnendations with rvespoat to
“jpterview prospective candidates whon possinle,  and  nake
commendations. The faculty soroening gommittoee shoultl coan-
memhoers Af the faculty, five stodents, and  five  staft  aen-
ach member will hold a two year overlanoping boerm (halfl bthe
£ each group are new cach yoar). Tn each cagse (taculty, stu-
££) , the committes should inclwle a wide arvay of disciplines
of smpeclialization and revresentation of nen and wowmon, White
dorld. 'The faculty screening committes  will he  Yourrcent®
aw mephorship is appointed the next fall.  In snergoncy situas
“at tismes when a full coneitten  aapnot  he  brownght tegnther
unmer) bhe deans and provost will connultbt with ag sany nombers
be reached. ALl appoilntments not recelving full conalttee
Will ke made for not nmore than one yoarr in daration.

he committeos will read the applicanta! filas in carogory 4 fand
v 2y and avaluate cach applicant in light of tle griteria in
128-030 (1) through (7) with the gnoal of  ldentifying schive
tes,

(iles will bhe available for roviaw by other faculty, stu-
and staff, Written comnents by ench reider should be added  to
le at this point. A& the faculty scrooning comnitteo identifics
ants about whon more infornmation is nendsd, Lt will inforn the
Tiate dean who will attenpt to secure the infermation  or  the
By the end of the screening poeriod all applicants in category 3
be designated active or inactive. AlL candidates alassilind as
Ve shall receive letters fron the deans indicating their status
Uture potential  candidates. Applicants remiilning in cakedouvy 2
ent lotters of rojection by the dean, Tro List of current cindi-
shall he updated to indicate classification as active or  inac-
The inactive files skall be rotained for caoview if eithor the
ge or the candidate roquests it duacing the  twa  years  fallowing
Ditial application.

As  the Faculty screening committeo Llentifics active candidares,
111 inform the dean #ith the recruiting desk assignacpt, who will
te, when possible, the candidate for a canpus visit. As a pavt of
Anvitation the candidate will be informod that the campus visit is
enely  impovtint. If a visitation 15  not possible, contferonce
® calls should he used.
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5f the candldates! visits, jnclading transnovtation  and
& ahall  be paid by the college to ko extent pecmitted
ﬁrreﬂt travel policy, and availablility »f funids,

ce of the invitation and/er tho provision  of  accessory
r@qUO”ted hy the faculty screening connlttoe by the candi-
mark their eontry into stage IV of the hiring process.

ry. Intervicewing and recommendation for hiring. The
tary ot student staff, under the supervision of the dean,
ponsihle for organizing and vublicizing the canpus visits
ndidates. These visits shall  be niubhlicized with the
conter, campus nedia, and the Happenings ab least one wenk
he visit so that all Tvergreen conpanity remhers who des ilre
o candlddto may do so. There will be 1 standard  time and
aside Lnsofar as it in possible {(w.ag., noon on Vedeoesdays)
arqreen commnunity to meot thoe candidate.  During the canpus
wan whose desk responsibilityv im recrulting »ill attenph bo
ngements for the candidate to neel;: () The faculty screan-
tee:; (h) additional faculby, »tafi, and stadents Lnterested
fg the candidate; ({¢) staff roprasentitives fron stwdoant sor-
dperative education, the regiastrar's office, aml  any  other
avant +tn this personts specialty; (4) the acadenic deaps and
‘pf the library; (e) the provost; and (fy *be  affigeative
6fficeor. The dean's secrotary ov student stalfl shall arrange
tional inttvoducticns and interviews in acceovdance  with  the
nd expressed desives of the eandidates, deans, facially screens
ittee, and other Tvergreaen community membors.,

loving the candidate's visit te canpus, neabers ~00 fhn Dvers
ommunity  who met with the candidate will be cxpected to con-
written statepents of thelir observations and eopinions  to o the
ets  filte. A period of at least two weeks shall be provided
he campus visits during which written statements nay boo added
candiditets file. Following this period, the faculty screoniug
teo will review the active candidates' files and provide a list
didates who would be the most hencficial additions to  the  fac-
Normally this will be accomplished by the cwd of Ffebrnary.

he deans will thoen review thae active candidatest files, considorn
dvice of the faculty screening conmittoe and othors, and nnke
tecommendation to the provost freo anong the candidaten, T8 the
Wwish to connider nmaking an offer fo sopeone Wwhd was  not  roecom-
by the screening coknlttee's list for ary reason (for oxaaple,
andidates For positions which becarce vacant later in the  yeoar)
ean responcihle tor faculty recruiting will have the ourrent fac-
screening  compilttee revio” the candidabe’s file, uting the same
Fld nsed during the isitial scceening  process.  The deans  will
reconmendations Lo the provost,. wha will bave avpointing auvthor-
Sthiject to {inal approval hy the president,  The dean  rvesponsible
" faculty roc r=11t_11'q will couvey hiriny decislaons and the reasons
them to tha fa culty screening coamitton,  the affiveative action
cer, and -conminity as a whole, The provesgt will Inform the publie
Lmation officor when signed contracts have beon recoived. '
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170-128 PEOCEDURES FOR HIE LG AESOTLATE YRACULTY. (1)
ipgqlnrmunfn. This category includos:

v eiting positions where a faculty onomber 15 on leave  fron
ncthUTlQH,

Spoulflﬁ short-term positions Ln nrograms,

citnations where there is  an identified position but the
‘pool is nok diverse conough to hire a regular faculty member;
fmergency hiring (e.g., duaring saamer, or replaceprent  Aduring
“where the full faculty screening copmitten cannot be consti-
the full screening procodure cannat bo observed.

jeneral, the procedure for one-year appointrouts Ls sinilar to
reqular  Faculty. These vpositions  should  be identiflied and
sedﬁ as  one-~year appointments. Tn  addition, the  procedure
include categorizing and responding to applicants, aflirmative
ad reporting of information to the affirmative achlon officer,
g through the existing facnlty screening cohmnibtes, and recon-
to the dean and provest in accordance with the procedures  for
regular faculty.

e procedure should veflect thoe specialized needs of programns
1 for the forthconing acadenic yoﬁr. Thna arnlicants need  not
diversoe backqground reflected in hiring criteria {or vegular
The applicant essay nay be directed  nove  concrotely to  a
in a wvrogram for which sleshke 15 applying.  #hoen possible,
eulty team with whown the applicant nigiht he  wsrking  should  be
1y involved in the soreening and cecomnendation process.

ne-year appoilntees wisking to apply for regular ticulbty statusg
“future go throuqgh the hiring preocodure tor a  rwvegtlar  faculty

}  Part-tine appointnents. These daculty  are hired to teach
ic part-time segwents of the curvicnlam that have  bheen ldenti-
as nonfilianle with the current rvogular faculbty, It is ccoeptoed
these positinns roquire persons With specifle avrcas of compotonce
nay arise at aloost any tipe., Conpirad to veaular  and  dne-yvear
1tnents, thase  positions  wmight  be  filled with less rigjovous
tising or contrel by the faculty scroening connittece.  “hen 1t is
yle to anticipate needs, the pasition  awnst  he  advertised.  The
\ faculty especially must bo appraisced of the potential posi-
s and requested to subalt nanes of individuals uwbo sighit he intorc-
1 or capable. If the appointment Ls to ba a part of 1 larcger
AW, that orogram tean nust  bBe  involved in screoninyg and

e daan with the raodule desk resvonsibilitv  1m to dovelon  a

for the regular evaluation of all vart-tire associate faculby
of the nodules in which they teach.

fay _ 601
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geguy  RESOULCE FACULTY. Fesonrce Dicialby arae selectod
FLTER appropriate advice {rom the Svergreen ceamunity to
Ar institutional neeads.

1-128-006  STAFP=FACULTY. See UAC 3174-122-012 throwgh 1764~

FACULTY EVALIATIOI

123-050 DPOILOSORPHY. Faculty eovaluation a2t Everjrean
plaasire. The  primarvry  parpese of Uvergreents aculty
‘procodnres is to provide reinforcement  and  feedback  with
o each faculty member's corpitpent to bhe tesching acts, the
tich all Dvorgreen faculby arpointrents aco nadoe,

tunately, wost instituetions of higher educatlion  still  nake
ovizion for learning the art of toschiiog.  Yith only the
axceptiong, American colleges have no real aperenticn systen
ping the teachor's craft.  Tho assistant  prolossor in not
i with tha full prolessor o the entororise of toaching.,
ssors are sinply pald Less and have loss dower  in thelr
In  the ®meanbime, they are sy publishinT, or wvourying
‘publishing., Their senilors dc nrot hoelp then Laarn to teach,
no reasan why this shoald cantinue.  Wvorgreenn will provide
its faculty with opportunitios to learn to teach, to oxper-
acguire intellectual obroeadth  and denth,  and o qot
with students free frow the nsual constralnts of special-
SCLlpline ap:d departnent.

of the unique structure of the collega, the Pacnlvy  mon-
have  tho opportunity bo learn bo do things

e oor ghe would
_l free to try in a discipline-hoamd department.  Horcovarn,
he  will have the experiancad staff to lean on for advice and
- They will provide a roeser sir  of  experinneoe in smaill-
caching.

A~designed programs  will  co9e to nothing wiless we ¢an help
r discover and perfect the art of teaching. Bvery dean  and
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enced  nepbor of the faculty will ba charged wivlh the respousi-
of helping other menhors of the faculty in Fhis very diffjcult

citing entecprisoe.

WAC _174=328-060 THE APDOLNTMENT AND FVALIATION CYCLES. Faculty
ation 1is to he viewed as an ongning pracoss occurring in reqgular
5. DBach year a regular faculty member is o have an evaluation
on with his or her dean, at  which tino portfolios are to  be
dAnged and  thelr contents discusmed.  Tn the first and last years
reqular faculty contract thoe evaluntion sessiops  ave onimarily
‘cted toward aiding continuad growth, the Ldentificition and dis-
on of armas of strength and weakness, amd wiys of inproving  upon
strengths “and/or eliminating  wodarknensens, TF ip thooa jrowth
wations the dran sces doeficiencies which, 1f not corrected,  miught
je as grounds  for nonreappointacnt, those derficiencies must be
rly discusserd, both in the deants ol and writton cevaluation  of
‘faculty aeaber,

(1) The initial appointwent for vegular frenlty will be for three
5, and the ficst-year teaching assignpent will bha Fo 4 conrdinated
ies program. The first evaluation procedare will be conducted by
deans in tho Iatter half of spring quartar of yenrn one,  and  will
lirected explicitly toward faculty Jleveloprent juestions.  TD there
revidence  of difficulty in adjusting to Pvergreen hbeaching styles
‘demands, the deans, in cousultation with the Faculty remboy,  will
nge  for aspecific assistance, oilther theounjgh bhe facnlbty toawm of
second year's teaching assignment, »r by a spall, aubtually  agreed
n consnltant  tean of expericenced and muconssinl faculty, ov both.
addition students previde informaticn aed sepport vital to o faculty
velopment. The facgulty wnembors  maey  veqguaest  help (rom antually
‘eed upon students both on the consulting team and in infarmal  con-
onces.  Thoe toam, w#ibth the dean ana the Facunity mophor 1o guaestion,
1 design a projran to gorrect whatever Jifficnlticos wave hoeoen Lden-
ed anl discissed in the previeuns ovaluation sessiosn, Tk will be
' responsibility of the dean to nect serisdically over the year with
2se individnals as a group to agsess  and  advine  on thoe  proqress
.ng  made. The socond formal ovaluation procoess will tale place in
ing yuarter of year tvo and shoull rpeavide  evidence  of  cnanbinuned
0¢  performance or  satisfactoary  Uloprovopoept  rhrough  the faculty
elopment coasnlbing process.  Thilg ovaluatinp in vlss the oritieal
ention evaluation., Tn  the case oF 4 one-year reappraisal oxvons
M, any remaining deficiencies shonld he cleoxrly idoentified in writ-
g by the deans and the developrnent consulting process  continued  as
nired. TITn c¢ase of a aonepetantion decision, vear three will soerve
a terminal yrar, '

(2) All evalnation sessions will congist of a ¢loase  scrutiny  of
¢ faculty memher's portfolieo, taking special note of provious growth
Aluations. Both dean and  faculty  aeaber vill assess the faculty
Nhertsg growth and development nver the contract period. Brcept for
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in thelr initial appointrent, there will Lo Ewo ygrowth eavalua-
rior to A reappointment avaluation; in Lbhe case of faculty in
aitial appolntrent, the socond growki eveluation is -eoncurront
yappointment evaluztion., Aftoer oach rogular faculby memboro bas
.d his or her reappointnent evaluition  sossion, the provnst,
copmendation  of  the deans, will itnfors that person of intent
01

Reappoint for a three-year contraight neriod; orn

) Issue a ohe-year reappraisal extoension ko the  prosent con-
Sowith  explicit written statoements o~f def{iclencieosn o b2 cor-
‘during the reappraisal year; or

(C) Terminate oemployment at the end of the curcent contract.

or those Faculty roeceiving one-year roapnraisal extensions, the
will wprovide consulting Aagssistance sinilar ko that discussed
to provide maximum  opnortunity Tor carrection nf the
ancles.

S FCTLON

WAC _170-124-002  FACULTY SININADS. Cellavorative, interdiscipli-
study constitutes the heart of  the Tverareen  cuvriculum. An
gral and indispensible component of snceh stwdy Lw the Faculty som-
in which faculty nmesbers meot hto conduact thalr own sewninar, and
ich they dizcuss  materials  and  ideas  whieh oilther  9ill he
red later in student seminars (as in 3 coordinated stiadies pro-
) or which 1in some othor manncer will be hraugut to the toaching of
ricipating facultyl,  In faculty seninrvs,  the  Faculty draw  upon
r respechtive areas of expertise to ashare viewpoints and to offer
dicism of the subiect at hand., They are pot discunsions of o teach-
but represent an inportant scholavly activity and in part replace
Mpublish or porishk" syndrone pravalent b othern institubions,
~In rocognitinn of the copntral curvicular rvole of  collaborative,
rrdisciplinacy  study and the significance of faculty seninars for
th and developnent, faculty are coxvoocted ta be veaularly and  con-
ntly, if not centinuously, involved in Facnlty seninars oFf the
aracterized above. fThevoefore, folleowing the assignment of fac-
Yo prograns, individual or group conkracts, or ather dubties, {ac-
Y who are not in vproqgrams and  thereby alveady  in Leans, acve
rcted  either to align  themselves with oxigsting toeans or to form
'LC own teans aaong themselves for tho purpose of faculty  semninars,
elther event, the nemrbers of the seriner “ve o pejystiate the parp-
Sular datails of their coltlaboraltive work, inclading a liast »of  the
:rials ko be  discussoed, place  thonm in a4 covenant, nobify their
ns of the arranqgerent and jnclude a copy of the covenant  in their
Ltfolio, alony with evaluative stateaoents by the seminar mombors of
& Another's performance in facalty seninpar. Howevetr, Lt Ls not  the
itention of thase expectations to inhibit individual scholarship.
@refore, an exception to the above arcvanyoment will bo possible upon
tbnitting an altornative plan to the deans, *together with appropriate
luative procednres, and upen receiving written acknowicdqgenent fronm
dean. The overriding concern will be that in  the long run one's
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activities be conpsounant with Bvergreents connitnent to col-
intordiscipliinary stuady.

17T4=-128=-960" THE FACULTY PORTFOLIO. Ls one b tha  conditions

"Eointment. cach anulty nonber eust mainbain 2 portfolio rep-
g work done at and for the colleje during the contract period.
csument should be thought of as A cunulative  intellectual and
apal  history, cavefully corganizoed Tor readability, and criti-
aviewed and commented upoa annually by one of  the acadenic
(ith the intent of encounraging growth apd dJoveleopment Lo the
‘learning and teaching in the Jveryteoen  opvironmenb.  In the
“ior to thno ond of a contract periad, this cunulative portfolio
scome the princival documentary ovidence for » thoroeugh ovalua-
the Jeans and the principal seource for determining satisfac-
performanea in the criteria For reAnvointnont or
ipointacnt, After  the roappointment ovaluakion, the faculty
selects materials to be rotained in fhe poptialio aud bogling to
Fully documented, inclusive pertfolio to cover bhe next three-
aluation cycla. The process begins daew ab the  conclusion  of
valuation cycle,

fulfill  the epirit of the process, the faculty poartfolio
be more thin just a personnol Liloa,  As Lt 15 a vehicle [or the
and develnpuont of wach facnlty mepboer 15 1 nordon wha 1s hoth
and teaching, it should be in pavt an antobilography awnd con-
materials for an antobiography. TG i rocognized Bhat  obther
5 thin those  onumerated boelow may bhe coantained in bhe porkfolio
ight In fact tell more akhont growth apd dovelapmont armd contribu-
S to the colleye than deo the enumeratad ftopn  thenselvos, T is
‘esponsibility of the dean evaluating the Daculty newmber to andor-
the portfolio as more than a persenncl file and respont ko it din
entirety rather than focus on the anuserated Ltoaws,  Mew froculty
LS MAy seck issistance frem  oxporiovend  Ffacualty in assenbling
- first portfnlic.
To fulfill both the growth and dovelopmont Yucctionr wed the cval-
n functicn, the portfolio is  wexpoctad  to hoe as cowplete and
ronative as possible.  TFor each  year oI work the  portfolio  is
'Cted to contain, as & minitmun, the fallawving:s

{1) Both the sclf-evaluation and the dearn's ovaluation fron the
lous year; A

(2) ALL wvaluations of vou by vour faculbty colleagne:s;
(3) ALL =valuations you have written of your faculty collaaguoes;
(4) ALY evaluations of you by stafl meabors,

{5) ALY ovalunations you have writtoen of sraft moewboers,

(€)Y ALl evainations of you by your stulonts,

(7) ALl evaluations you have written of your students' work  both
anscript and informals
 (B) Copies of your coordinated stalies vrogran covenants or group
htract agreements betuween you and your stadonts;
(9) Copies of individual contracts you have spousorod,
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.ﬁ thoughtful and critical self-~cvaluntion of tbe curcent
Fased largely on the docunentatinog available in the port-
a aasay should AGHOSS yauL HUMCCeEE0S AT your
nants, Aand it should address the areas in whiclk you hope to
vements during the following year in your teaching, in your
tributions to Everyreen, in your ficlds of oxpertise, aand in
nevw acadenic intetests,

 year, 2t least one of the academic deans  will  wveview  this
o and self-revaluation while in return having her or his ouwn
o reviewe'l by the faculty nember. @ach party will write a
avaluative response for inclusion io the sthovr's portfolio.

174-128=-716K  FACULTY EVALUATION SCUTDULT. bDach vear, during
sEdE;lf of winter guarter, evaluation conferernces will  he
ad with the deans for those facnlty nmenbers for whow reanpnoint-
cisiong are to boe nade. nuring the renmalning rortien »of winter
r.and on into spring and sumper quarters as neocessary and feasi-
onferences will be ascheduled with the resaindor of the faculty.
ntment decisions will be completed prior to the end  of winter
, and notification given to cach paersaon,  The avalnation pro-
11l procend as follows:

} A conferance will ho scheduled hetween a “aculty  wmembor  and
the academle deans who has worked aost closely with that fac-
enber duriny the ¢curroent academic year. {(Annng obthoer working
onships possible, the dean should have vigitod the faculty mem-
academic program cn mere than one occaston  daving  the curront
ic year.) '

2) Before the scheduled conference, the dean avnd the faculty
will exchange portfolios. Both the Jdoan and the faculty menber
prepare written responses for incinsion in the portfolis of  the
¥ing year.

(3) Tor the reappeintnent  cases, shortly after the conforencoe
ong are endad, the deans will meot and dointly prepave a  pacon-
tien in writing on each faculty neshoer to he sabeittoed to the
st, with a copy to the faculty mnercbor involved,

Faculty whose appointvents include nrasasl sjuties will  hiave  the
fic criteria of their evaluation #ritten inte thelr contraict lot-
In casoes »f loave or  othor  interrantisonsg in vhe evaluation
o Aadvance writton provision for cvalaation nust he aqgroeoed upon hy
faculty membor and the dean.

HAC _17u-128-970 THFE DEAN'S ROLE IH TUR EVALUATYION  DPROCESS. {1)
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culty development, the deans must have sufficient time and
to make it a major aspect of their decanal responsibili-
or, in order to fully utilize the handbook's mechanisnms
growth and develooment, dean-faculty evaluations nust he
"in an open and frank spirit.

order to provide sufficient time for thorough evaluation
ing to those faculty for whom deficiencies are noted and to
Leir reappointment evaluation, the deans will excrcise dis-
i evaluating the remaining faculty. For a faculty memrber in
year of a three-year contract, the deans may decide to
he portfolio, hold an evaluation conference, and write cnly a
‘ote affirning the conference. Or, for faculty teams whose
“are running smoothly, the dean may choose to hold a group
with the team and submit an affirning note to each menber
ogram team. In all cases, every faculty nember will Write an
n of his or her dean.
reduced evaluation process allows the deans to devote care-
tion and consideration to reappointment evaluations and to
aculty for whom deficiencies are evident or have been previ-
ed. In these latter cases, it is the responsibility of the
o enter directly into the vrocess of development and consulta-
described in the section on the appointment and evaluation
It 1is importamt that the dean state and explain each defi-
clearly and specifically in writing and make sure that the fac-
mber who has been so inforwed is assigned to another dean the
ng year. It is then the joint responsibility of both deans to
gether, along with the faculty member and the mutually-selected
ative team, to attempt to correct any deficiencies which Thave
jentified. Yhere appropriate to the correction of a deficiency,
"advisable that the faculty nember be assigned to a coordinated
s tean made up of experienced faculty especially «capahle of
other faculty 1inprove their performance. That assignnent
“be made only on the mutual agreement of all parties to work
er on overcomning the identified deficiconcies. Finally, the dean
be open to the possibility of seeking other special assistance
outside the college for faculty nmembers who request that assist-

20

3) In addition to these obligations relating to the formal eval-
1, the deans will monitor various aspects of facnlty perforaance
ghout the contract period, for example: Tinely completion of
t credit reports and transcript evalwations in accordance with
academic policies, <carrying of a fair share of the instruc-
al load over the time of thke contract, continuing mastery of one
flore fields of expertise along with the developnent of interdisci-
ary competence, etc,

REAPPOINTHMENT AND NONREAPPOINTMENT OF FACULTY
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12?“0&@ BFAPRPOTHTHMNT AND  HONURAPPOTHTHERT. Thae  reap-
Gcritoria speak  to those acadenic gqualibtics, sk¥1LLLls, and
of professional collo Jnestlp tic% makoe “or oxcallenco  Ln
aduate teaching.  The valuaticn procoss, through which rpoap-
nt decisinns are made, haﬂ at its hegw tt a2  coancarn for  axcel-
sy all anpects  of  the acadenic entorprise; and each faculty
will be evaluated in terms of his or her growth as a teacher,
ige, and menber of the Fvergreen cotnunity.
acifically, reappointment Jdecisions will fr:%“ an Lhe doevelop-
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fallowing provisions dasigned to tailor this statement
eduneational objoctives:
gho policy of The lvergroesn stialoe College that no fac-
will be separated from tho colleoge becanse of written or
according to the guacanteas of the Tipst Amendment to
Gtion of the United States.
he principles governing acadenic freedon at Avergreen apply
rs of the faculty.
‘raqular faculty appointnent is for a  three-year contract.
faculty mnember must be evaluatod annually and informnd in
Tany deficiencies whick might be causce fov nonveappoinbtment.
nril 1% of the penultinate yeavr of the contiract {(hervaltor
o as o the reappointwment yaar), erch rogqular faculty nenber
iforned Lf she or he is to he reaprointed  ta a three-yearc
‘or is to be terminated. The weqgularv Facuity menber to be
4 must receive a written statepent of the reasons wdpon which
inn to toerninate was haged. Tha redgular faculty resbon to be
one-year reappraisal extension 1o his or her present contract
ive a written statoment of tho deficioncics to be corvected
he reappraisal year. A tegular faculhty moaher  who o has  nokb
isod othorwise by hpril 1% of the reagpointnent year of his or
rrent contract will be awarded 2 new Fhree-yenrD oontrach at the
the current contract period.  Except as provided iv suhanction
this soctisn, no regqular Ffaculty member may be terminated or
a reappraisal extension for reasons of Whlch he on she wand  not
5ly informed during the annnal evaluation prior to the one for
r in which the decision nat to reappoint  was mido.  Only  the
fa for reapvointment and nonrezpporntmont praviously specifiod
Co174-12%-099 (1) through {(14) may ho apuliad to that rogular fac-
menhnr in aaking t he docision Fou raappointnonh o3 o
ppointment  to A three-year contvacth, [ncureases in salary and
benefits may, however, hbe n2de at any tine during the Life of
ontract.
(4) The only reasons for which a  rvegulac  faculty manber!s
ntment may be terminated prior to the end of his ov bor carrent
act are the pecessity  for a caimpias-vide redoctlon-in-force Aas
ded in Wac 174-112-4%) through 176-112-350 ar  the rosult of a
tion of tho social contract (¥AC 174-1208-010 bhrowgh 176-1268-1219)
procedures carried ont unden the provisions of 0S8 (7aC 173~108~
hrough 174-133-389).

+he
Le

T,

(5) A regalac faculty nempber who has heen advigad that he or she
‘neot he reappointed to a throe-year contrach (cxeept those recoive
4 one-year roappraisal extension) shall kave acoess to the follow-
~adjudicative  procedure.  In all cases it in the Jdecision of the
fieved faculty nmonber to reguest bthae grievepce nrocodure as ont-
od holow Jithin sixty  davs  of  receipt  of  the  notice  of
eappointmnont, and in which it is assiwed the bucden of proof Lies

the institution,
¢ The facnlty meaber and the institution «ill wach seloct bwo rep-
entatives froa within the college to roflect the opinions of  the
O sides in dispute. The four nenhers of this ad hoo connitteo will
ect an impartial fifth person from inside or outside the college to

A5 judge. After consultation, investigation and  hearings,  the
Ision of the judrge will be binding on bott sides. " The hearing must
Yln  as  soon as possible after the facualty ponbor farmally vojunots
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4 in no case more than two weeks thereafter. In cases of fail-
5 agree on a judge, he or she will be chosen at randon, by the
erson of the board of trustees in a public meeting, from a list
: persons agreed upon in advance hetween a faculty task force
he trustees. The potential hearing officers will serve staggered
< of no longer than three years.

990 APPENDIX I--DIAGRAM OF FACULTY BRRECRUITMENT AND
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STAGE

Identification of Recruiting Areas

T, Tdentily areas with Lvergreen Community
b, Advertise areas

STAGE [
Application and Completion of File

Faculty applications received
by Dean whe categorizes Hﬁ‘ﬁh‘ﬁ“‘“*-hq‘5)
Category 2 Category 3
Information obtained

s not Possible candidate Possible candidate
ng needs incomplete file Complete file

’ \\\Efst by categorﬁrzgl

' Affirmative Action Officer

‘Action Qffice

if. academic year

Proceed to Stage T1T

STAGE IIT

Sereening of Tiles dnd Identification ol Candidates

Dean cenvenes Faculty Screening Committee with
publicity that screening has begun (files open
for Evergreen community review and comment [Lrom
this point forward).

Screening Committee reviews and classillies
s

applicants in Category 3 (and possibly 2)--*“$&-h“*
Active

a used in classification. Proceed to Stage IV
Action Qffice

ring in Catcgory 2 Applicants in Category 3 are
{f rejection sent letter indicating status as
potential future candidates

Files retained, updated and
reviewed for two years
STAGE 1V

Interviewing and Recommendation for Hiring

Dean’'s secretary and/or student staf
organizes and publicizes campus visit

Candidates visit and mect:
a. Faculty c. Staff and/or Support Scrvices
b, Students d. Academic Administration
Active candidates' files open for comment by Uvergreen community

Faculty Screening Committce reviews and
: ,,,,,fr”'classifios active candidates :
1m€fﬁ§§‘ ‘q—h“—_h‘“_-h%“__E*““‘“ﬁirecommended

1qtive Action Office List to Affirmative Acticn Qffice
dor reclassifitation with criteria [or continuation

Deans review and make selection

(—_’/E’ro\'ost

Ons to Lvergreen Contract offer

Thitive Action Office
Notificatior of acceptance
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THE RVERGREEN STATE COLLEGE

RESOLUTLON NO. 78-4

éolution of the Board of Trustees of The Evergreen State College
gnating certain persons as "Appointing Authority" for employment
rposes and delegating the Board of Trustees' powers and duties of
ployment under RCW 28B.40.120(2) to certain designated persons.

; effective May 6, 1971, the Washington State Legislature, by the

Chapter 57, Laws of 1971, 1st Extraordinary Session, Section 2T, has
inter 223, Laws of 1969, Extraordinary Session, and to Chapter 28B.10

section to read as follows:

The governing boards of institutions of higher education shall have

: power, when exercised by resolution, to delegate to the President
or his designee, of their respective university or college, any of the
powers and duties vested in or imposed upon such governing board by
jaw. Delegated powers and duties may be exercised in the name of the

respective governing boards;"

REAS, Section 22 of Chapter 57, Laws of 1971, 1st Extraordinary Session
that

W, . . Section 21 of this 1971 amendatory act is necessary for the
health and safety, and the

jmmediate preservation of the public peace,
uplic institutions

support of the state government and its existing p
and shall take effect immediately."

A5 1T THEREFORE RESOLVED, That under the provisions of Chapter 57, Laws of
fst Extraordinary Session, Sections 21 and 22, and under the provisions of
igher Education Personnel Board Rules, the Board of Trustees of The

¥éen State College designates that person now nolding or subsequently

nted to the position of President of The Evergreen State College as

irting Authority" for the purposes of employment, discipline or termination
v classified staff employee of The Evergreen State College, and delegates
at person now holding or subsequently appointed to the position of

dent of The Evergreen State College the powers and duties vested in and
sed upon the Board of Trustees of The Evergreen State College by the

slature in ROW 28B.40.120(2), to employ individuals as members of the

sified staff of the institution, who, exceph as otherwise provided by law,
hold their positions until discharged therefrom by the President or his

gnee for good and lawful reasons, and

BE IT FURTHER RESOLVED, That under the provisions of Chapter 57, Laws of

, 1st Extraordinary Session, Sections 21 and 22, and under the provisions of
Higher Bducation Personnel Board Rules, the Board of Trustees of The

rgreen State College designates those persons Now holding or subsequently
ointed to any of the presidentially designated positions set out below as
pointing Authority" for purposes of employment, discipline or termination "of
classified staff employee under that person's immediate supervision; and




- D -

ons now holding or subsequently appointed to any of the
ed positions set out below the powers and duties vested
poard of Trustees of The Evergreen State College by RCW
oy individuals as members of the classified staff of the
.positions of employment under that person's immediate

. oxcept as otherwise provided by law, shall hold their
discharged therefrom by any of the persons now holding oxr

d to any of the presidentially designated positions, set
ing authority," for good and lawful reasons, and all

t to this resolution may be gubject to the approval ox
the President of The Evergreen State College.

1-1=] pers
esignat
uPQn the
o empl

RESOLVED, That the following list shall constitute the
ated positions to which the designation as "Appointing

¢ design
tegations of powers and duties gset forth in this resolution

nd the de

nt Director of Admissions

‘sgident and Provost Director of Computer Services

frative Vice President pirector of Cooperative Education

tive Action Officer Director of Development

nt to the President pirector of Educational Support Programs
¢ Deans Director of Facilities

.iate Dean of Library Services Director of Financial Aid

sfore Manager Director of Information Services

Officer Director of Institutional Research
ess Manager pirector of Personnel

nator of Career Planning NDirector of Recreation and Campus
d Placement Activities
of Enrollment Services Housing Manager
of Library Services Registrar

Security Chief

that the President may, at any time, withdraw the presidential
tion from any one of the aforementioned presidentially designated
g and shall notify the Board at its next regular meeting of such action;
d, further, that any additions to the aforementioned list of

ritially designated positions must be approved by resolution of the Board
tees of The Evergreen State College.

B {T FURTHER RESOLVED, That all actions taken pursuant to this delegation

args and duties may be exercised in the name of the Board of Trustees of

ergreen State College.

s
/<
Chairﬁan, Board of Trustees
The Evergreen State College

By

(kL o

e,

Yetary, 4 of Tzziiaes T
Everg State C ge
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