
REGULAR
MEETTNG OF THB BOARD O¡ TRUSTEES

OF THE EVERGREEN STATE COLI,EGE

Thursday, January II, I919
The Evergreen State College Campus
Daníel J. Evans T,lbrary, Room 3112

Trustees Present: Wesley E. Bergluncl
Robert J. Flo!,/ers
llerbert D, lladley
Jane B. Sylvester

Representatlves Èo the Board present:

Rudy Martín, Faculry
Ed Reid, Sraff
8111 Hucks, Student

Staff Present: John Aikin, Director of Computer ServÍces
Judy Annis, Director of lnfornation Services
Jovana Brordn, Dean of Library Services
Dave Carnahan, Assocl_ate Dean of Library Services
Arnie Doerksen, AssistanË to Director of FacÍlities
DanieJ_ Evans, presidenË
Lynn Garner, Assocíate Director of Student Actlvitíes
Rita Grace, Recording S ecretary
I,owe1 1 Kuehn, Member of the Faculty and Interlm

Director of lnstitutional Research
Mary Isabell, Affirmatlve Action Officer
Stone Thomas, Dlrector of Educational Support programs
Davld West, Acting Director of Facílities
Ken Winkley, Busíness Manager
Byron youtz, Více president and provost
See permanent roster for others attending

Others Present: Ed Arnone, The Daily Olympian
Irene Christy, Student and Chalrman of the Strike

Policy Review DTF
Richard Montecucco, Senior Assistant Attorney General
See permânent roster for others attending

TO ORDER, TNTRoDUCTToNS, AND APPROVAL o}' MINUTES - Action

The meetlng was called to order by Vlce Chairman Flowers at lO:3g

Presldent Evans introduced David West, who will act as Director ofFacllltles untll a replacement can be found for Robert Strecker whoresigned January 5.

Mr. Hadley moved approval of the minutes of the December 14,
1978 meeting as submitted. Seconded by Mr. Berglund and passed.
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r Evans Íntroduced Ken Winkley and índicated that he would

irrrstee suggestíons as lo Presentatíon of thís_ monthly item
-r." ttr" budget status. Mr. Winkley revíewed the financíal
ãi"Ëh. "or 

r"e" _"?*p1t1ls budgeted l""d:,"t.1 budeeted 
, 
exPendí-

(l.,linkley)

the períod July 1 through December 31 and responded to
.cuestlons. Mr. Flowers asked about the prospect of over-
tures at the end of the fiscal Year.

rch Update (Kuehn)

reported on whar the institutÍona1 research offíce has

ã'iiic" tr. stePped into the interim Posltion two months ago' Dr'
i;-ìiiìèws fnstit,ltional research as a management tool to aíd in

iàitlng and decislon making. Dxamples of research under way

tà trend study of enrollments and a market survey. The

office will facÍlitate communicatlon of data, serve as a

úànt to other offices and as a tool for legislatlve liaÍson.

te (Evâns )

iii:¡ù frru.t" reported on personnel changes and additions for exempt
iãÈ¡:.fr.¿ staff and on the searches under way for the perÍod of
ù.through December. An enploynent update wíll be made quarterly
Trustees.

SËatus of AudÍts (Evans )

dent Evans reported very briefly on the status of college audÍts.

e lI. Pr ress Report (Hucks )

L::,,119èks reported that the Servlces ând Actlvíties Board would like
$48,000 of the College ActtvltÍes Buildíng, ?hase I1, reserves

ilLiþrlete an interioï Èreatment program' Within a week or so the
l;A:..:3óard wtl1 make f inal deslgn decisíons. The S & A Board is eager

quíckly to respond to the Council fot Postsecondary Education
Ùù-èndatlon regardlng socíal space for students and will return to
-Tfl¡Stees at the February meeting \rith their flnal recornmendat Íons

t.o hiring the 1nterlÕr design firm.

!õATED AT BOARD TABI,E - Actlon

fdent Bvans reported
tted a suggestion

Î,¡ith the student,

on the activitles of the alumni association and
Èhat an alum be asked to sit r^¡ith the Trustees

staff and fâcu1ty representatives.

¡,.1,_.. Mr' Hadley moved to invlte a member of the alumni assocíatlon
it:....', to slt with the Trustees and particÍpate in Board meetlngs
,|f .,..'(fn the same capacity as the student, staff and faculty repre-
¡,r,:.'.':,....ll'. 

sentatives) . Seconded by Mr. Berglund and passed.
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i:lài. pt"".n, (Carolyn Dobbs, John Aikin, lrene Chrísty and Rlta
*åi) expre"s.d theír preferences ln regard to the tÍro proposals

Actíon

ldent Evans revíewed the strike contíngency materials in the Board
ørs. Members of the Stríke Policy Review dlsappearing task force

léi th"*, the one submitted by the DTF and the other prepared by
tant Attorney General Montecucco. l,Iritten statements were also

itè¿ tto* The Evergreen State College Federatíon of Teachers and
:tfary DLLLaway, a rnember of the DTF. Several DTÌ' members favorecl.

ing Mr. Montecucco's polícy to that proposed by the DTF, changíng
iiâ"u""ury to make them conpatible. Ms. Cooper and Mr, Eldridge

that the Legislature most likely will deal \,ríth collective
nlng this session and that the DT¡' proposal would not be appro-

è were collective bargaining fn effect,

t Evans suggested that a strike contingency plan could be dealt
th 1n two phases. He suggested rescinding Resolutlon No. 77-3 and

Íng Mr. Montecucco's proposal wlth some changes as a first phase.
vlng dÍrectlon ffom the Legislature regardi.ng collectíve bargaining

revíewing the work of the DTF could be the second phase,

lowing a lengthy díscussion and after receiving connents from others
the Trustees were ready to take actlon.

Mr. Hadley moved Èo rescind Resolutlon No. 77-3 entitledrrResolution of the Board of Trustees of The Evergreen State
College delegating certain powers and dutles to the Presídent
of The Evergreen State College in the event of an employeesr
strike" adopted 1n June of L977. Seconded by Mr. Berglund
and passed.

ldent Evans expressed the hope that
Jêcted but reviewed at the approprÍate

9f, the trustees, expressed appreciatíon

the work of the DTF not be
tlme. Mr. Hadley, on behalf

for the J"ong hours and commit-
t of the DTF members.

i.].::t,, Mr. Hadley moved approval of rhe attached resolutÍon No. 79-1,
;1]::']i]]]'']. entitled "A Resolution of the Board of Trustees of The Evergreen
if, SÈate College relating to strlkes and providing for duties and
1¡,,: respons ib1lít tes of càrtaÍn college peisonnel" as prepared by',ì;.'.,: Mr, Montecucco and as amended by the Trustees and directed that
iiiii . the Trustees reviern/ the resoluÈion in conjunction wfth the DT¡'

ll ] proposal at the end of the legistative sesslon. Seconded by
ìi... Mrs. Sylvester and passed.

.UOI'IIÏTOTI 
TO EVERGREEN FoUNDATToN - Actíon

-Mt". Syluu"t.r suggested that the TrusÈees consfder permíssive actionto alloln7 students Io voluntari.ly contribute to the Evergreen !'oundatíon:r{f they wish.
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Ê111 Hucks r^Ias concerned Èhat the Foundationrs actlvlties and

r,/ere no! known to the student body.

;à:..s!Sgesteð that the Board request
'ià., attd íf theY are inËerested' an

the student body to discuss
avenue for contribution could

I.òþed.

:14t. Had]'ey moved to allow voluntary student contributions to
,ihe Evergreen Foundation and that the idea be transmltted to
lhe students for their dlscussÍon. If the students are
rlitËerested in a voluntary contrlbution to the Ïoundation, a
¡hèchanism could be developed for this purpose' perhâps as part
óf the registration process, Seconded by Mr. Berglund and
,pàssed .

comnented that
for designating
lóans, or other

the student body might approprlâtely conslder
the voluntary contributíon to scholarships,
actlvities benef iting students.

ugh índícated in his memo to the Foundation that Èhe college
that all contribut.lons could goàbò¡rrb the rnarginal costs so

,,.the purpose designated.

AND LANDSCAPING. COMMUNICATIONS IABORATORY BUII,DING - Actlon

iksen reviewed Mr, Strecker's recomnendation to accept the com-
Site Improvements Pr"ojecl.

. Mr. Berglund moved acceptance of the Slte Improvements and Land-
::scapíng Project for the Communlcatíons l,aboratory Building
. (contracl No. 75-234G) with the completion of exterior landscaping,
..pavÍng and concrete work adjacent to the Comnunications Laboratory
. Bulldíng and authorization of fínal payment ín the âmount of
" 5294,526 ln accordance with established procedures. Seconded by
, Mrs. Sylvester and passed.

.]AEJÌVITY/DEIEGATIoN oF AUTHoRITY To LoBBY - Action

.i-!!dridge reported that the PubLic Disclosure
;.:,!l98fl1at ions requíring designatlon of time and

!.i{èÈisf"tion on vrhtch rhe college has raken an

-f,,,e. sÞons.
¡.¡.¡¡.lElitr 1d g e

nsert
by the

CommÍssion has adopted
expense when lobbying

. offícial positíon and
a resolution delegating authoríty in this regard.

to Trustee Sylvesterrs question regarding "official posltíons,"
indicated that the Masterrs degree leglslaËíon and an attempt

the g¡rrnnasium in the capital budget were the offtcial posítíons
college durfng thls session Èo date.
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Hadley moved approval of the attached resolutlon No' 79-2,
Ïl.ltfu¿ i'Resolution of the Board of Trustees of The Evergreen

Zili" C"tt"ge delegating authorítry to lobby on behalf of official
iIIi tlot-t" tãken bv the college" as proposed by Mr' Eldridge and

lz-;;;;Ã;u by the Trustees. seconded bv Mr' Berglund and passed

Jit f, ltrs. SylvesLer abstaíníng'
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,-iðg,e reporEed that the Council Eor

iL'";: h:: i lïTb:i :: 'Tlll:î::?::1i- t-n" Master's degree 1egislâLlon
")Ç^nu"t"^ Ín the caPiEal budget'

Êiltst""s accepted an invítation to
f.,jZ-- eoard meeting, r^'lth the f our

l,ì.=i¿".tt discussed a proposed reception from 6 - 8

,Ëãi at" Evergreen Coll ege 
-Communíty 

organization is

Postsecondary Educatlon study
for legislation, mostl-y budgetary 'and argument for Ëhe reinsertlon

.r j-ðge l.oLd the Trustees he would be rePortlng to them on legís-
actLviLY on a regular basis'

AND ANNOUNCEMENTS

LeY asked about enlollnent; final figures will be due on the lOth

day.

rtaty I¡UdLe n¡çeL¡¡!6r fr

.,rf ti.= Building redesign project.

lunch, in conjuncLlon with Lhe
programs involved in the College

P.M, on FebruarY
interested ln

gj sponsor for members of the Leglslature'

iûacrrxc, EXEcurlvE sussroN AND ADJoURNMENT

:l!lãlàt. o¡ the next meetlng was set f or Tuesday, February 13 '

Ltle Trustees recessed to hold an executive ses6ion duríng lunch'

ègu1ar meeting reconvened to adjourn at 2 P'14'

hment"

SON, Chal
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THE EVERGREEN STATE COLI,EGE

RESOT-IITION NO. 7 9-1

RESOT,IITTON OF TIIE BOARD OF TRUSTEES OF

THE EVERGREEN STATE COII,EGE
RET-ATING TO STRIKES AND PROVIDING fOR DUTIES

AND RESPONS TBI],ITIES Of CERTAIN COLLEGE PERSONNE],

, The Evergreen State College
Íianner as Possible in anY strike

Supervisory
íse of Prob]em

tlons of the

Dated thls eleventh day of January,
nlneteen hundred and seventy-nine

lnrill naintain its operation 1n as normal
situation.

personnel should revlew their operaËions so thaE they can
areas and be able to comply wíth as normal as possible
institutíon durfng any strike sltuation.

The Pïesident may designate an tndívidual r'¡ho w11l have responslbility
coordinating efforts of the ínsËitution to mafntain its operatlons where

ji appe.rs a strike ís immfnent'

r-r': The ÍnstlEution will at a1l tlmes maintaln facllities so that any

;lndivtdual may contlnue to proceed to perform services for the insÈitution
iând students can continue Èo attend classes. In a strike sltuation' super*
:ui"ory pur"onnel wil1 be responslble for preparíng attendance records for
þiuy pntpo""". Any employee r,¡ho does not perform servícea in a strike sítu-
âtion will be considered on stríke and will not be pald unl"ess he or she has
'texpress approval for the absence.

Supervisory personnel will report to the Presldent or designee lnformation
,such as rãirrt"rrurr"" of operations, ernployees in attendânce' any acts of víolence
'ór damage, any problems concerning lnabtlity of employees to cross picket lines
rand any other relevant events preciPitated by the strike sítuâtÍon'

. Supervisory personnel may, during the stríke situation, be transferred
,concerning the job dutles they perforrn, and thus personnel records should be

:revle\{ed to determíne posslble optíons in transferring personnel to other
duties.

Any statement concerníng Ehe posltion of lhe instltutlon'
to the press, employees, students or staff, or others, will only
the President.

whether made
be issued by

\,rt-tlit J



TTÌE BVERGREEN STATE COL],EGE

RESO]-UTTON NO. 79-2

IìESOT,UTION OT THE BOARD OF TRUSTEES OII

THE EVERGREEN STATE COLI,EGE

DELEGATTNG AUTHORITY TO LOBBY ON BEIIALF OF

OFFTCIAL POSITIONS TAKEN BY TI{E COI,LEGE

BE IT RBSOLVED, that the President of The Evergreen State

College or deslgnee ls hereby authortzed to determlne the offÍcial
position of the College on leglslative issues and administrative
rules, and

BE TT FURTIIER RESOLVED, that the President or desígnee is
hereby authorized to name whlch officers or employees of the Col1'ege

may aävocate the offícla1 positíon of the institution to âny elected
ofiicial or officer or employee of any agency, and

IIE 1T FURTHER RESOLVED, that the Presldent or desígnee shall
consultwiththeBoardofTrusteesontheofficialpositionstaken
and the slâtus of legíslation and administrative rules relating to
The Evergreen State Col1-ege.

Dated thís eleventh day of January'
nineteen hundred and seventy-nine
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