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MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, JrLy 12, L97 9
The Evergreen State College Câmpus
Daniel J. Evans Líbrary, Roorn 3112

present: Wesley E' Berglund
Robert J. Flowers

,: Herbert D. Hadley
Jane B. Sylvester

Absent: Halvor M. Halvorson

tlves Rudy Martin, Faculty Absent: Ann Brovn, Staff
Chrls Meserve, Alum
Mârissa Zhrick, Student

Boatd

ièS"ttt, John Atkin, DÍrector of Computer Services
¡11¡t:, Judy Annis , Dírector of lnf ormation Ser:vices

Mike Bigelo\,r, Budget officer
Dave Carnahan, Associate Dean of Llbrary Services
Dean Clabaugh, Adminístratlve Vice Presídent
Les Eldridge, Assfstant to the President
Dan Evans, Presldent
T,ynn Garner, Associate Dlrector of Student Activities
Rita Grace, Recording S ecre tary
Mary Isabell, Affirmative A.ctíon officer
Duke Kuehn, Specíal Assistant to the President
Pete Steilberg, Dírector of Recreation and Campus

Activitíes
Dave Wallbom, Director of Facílities
Susan lùashburn, DiÏector of Development
See permanent roster for others attending

Vânce llorne, The Daily Olympian
Tom Kj ervold, student
Don Mârt1n, TESC Swímming Program
Rlch Montecucco, Senlor Assistant Attorney General
Ivan Raznjevltch, TESC Soccer Program

Martin, swirnmíng coach, and lvan Raznjevilch, soccer coach.
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l:.ì.ì Bruce Verhel, Student
li:'ì,l. See permanent roster for others attending

following the neeting. Pete Steílberg introduced the first two
hl¡ed to implement Evergreen's athletics program begínning thís

,,:j..I¡lTRODUcTIoN 0F CUESTS, AND APPROVAL 0F THE MINUTES - Action

lirg was called to order by Chairman Flowers at l0:53 A.M. Les
'.íntroduced Susan Inlashburn, Evergreen's newly aPpoÍnted Director
pment, and indicated thât Ms, Washburn vtould meet with t.he

¡1i. Hadley moved approval of the mlnules of the June 7, Lg79
lÌÌèeting as submitted. Seconded by Mrs. sylvester and passed.
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ÈOn Sf¡ff AND FACULTY AND FOR NEEDY STUDENTS - Díscussion

haueh told the Trustees that Substitute House Bill 319 gives to
ionã tt. authority but not the requirement to waÍve tuitíon,

ill rn¿ service and actívlty fees for permanent full-time faculty
ii|'"no rouf¿ regíster on a sPace avallabl-e basis paying a regisËra-

lof not less than $5. Employees enrolled under this provlsion
t be included in the collegets headcount enrollment figure. Mr.

¡,,, expres"ed his preference, endorsed by President Evans, that the

',ùse ttt" sense of this program Èo consider a further reductlon in
faculty and staff' perhaps to $30 for four quarter credits.

suggested thât there be further staff involvement in developing
tion. The Trustees asked Mr. Clabaugh to get input from staff

úity (questionnaire preferred by Chairman Flowers) and that a

tion be brought to the next meeting.

mentloned also that the 1979 legislature approved â bill to
an exlstíng program' which allor¿s an ínstitutlon to waive tuítion
for needy studenLs' from 3 percent of the student body to 4 percent'

âilow an institution to waive tultlon for a maxímum of 20 foreign
'3r..per ínstítution. The collegets plan would be to use the addítional
ge for needy students. Mrs. SyLvester requested that a written

tíon be brought to the Trustees along wlth the results of the
aire regarding tultion for slaff and faculty,

update (Clabaugh)

ugh presented Ínformatlon contaíned ln a memorandum prepared by
:!p..gper regarding employmenÈ statÍstÍcs for the pertod July 1' 1978

June 30, 1979, which i.ncluded informatíon on positíon openingsi
tlons and hiring of minority, r¡¡omen ' veÈerâns and handicapped;
tlons; l¿yoffs ; appeals; and sÈaff-year statlstÍcs fot L9Tl-18 ar.d
,lifor faculty, classified and exempt staff.

(Clabaugh)

presented the 24th month summary reporÈ of budget, expendítures
riance of budgeted operatÍng programs and indicated the 25th month
(Ûhich allows instltutíons to balance out biennlum íssues duríng the
f July) wí1l be presented at the next meetlng.

rol (Barbara Smith)

fbara Srnith handed out and dlscussed tables summarizing summer
during the past five years, This summerrs enrollnent is the

,.lt ha" been ín the last four years and is up ll percent over lasE
(1n spite of a 23 percent budgeÈ cut), wlth a 30 percent increase
students. Spectal efforEs are being made to retain these nekT students
fall. Ms. smlth distrlbuted an evaluatlon questionnaÍre which

gtudents are betng asked to complete and which ts designed to ald
lng for an even tetter program next year.
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ley extended thanks and congratulattons to Ms. Smith and those Írho

Jfitt t"r on the su¡nmer Program efforts.

Statlst íng Statistics (Kuehn/Jacob )

reported lhat appllcatlons are 23 PercenÈ higher than last year

cÈed an additlonal galn to occur in september.

::.auaatey asked why paid deposits were down. Mr. Kuehn tndlcated his
àf- prevíous years showed no consistency. One faet_, of course, ls

nàe paid dePoslts are not required. Mr' Clabaugh' to ans\À/er the
in part, asked Ken Jacob to supPlement admísslons sEatistics by
on housing statistics where paíd deposlts are stl1l required.

reported that housing pald deposits are slgnificantly ahead of
years, As of June 30, housing l:.ad 234 pafd applications; figures
ous years at the same time were: 1978 - LLZ; 1917 - I05; 375 applica-

will guarantee 100 percent occuPancy.

hâs asked Steve Hunter in the institutional research office to
',,r¡utting together a model whích will provlde betÈer predlctabllity
l' enrollment figures.

t Evans Índicated that ner¡ student registratlon is up and that the
is contactlng thoae students who have rnade applicatlon and been
:to try to rnake sure they regisler.

Flowers asked Mr. Kuehn for an enrollment ProjecElon. Mr' Kuehn
that a fall headcount of. 2566 is needed to achieve the 2300

FiE goal. Mr. Kuehn projected that the fall headcount wlll exceed

of Enrollment Taak I'o rce (Kuehn)

reported that the caralog and supplement r,¡111 be combined into
þ:'docurnent and wtll be available by January, 1980; for ensuing years,

1é. document will be published by October 1. To achieve thaÈ goal
lénced outsíde edítor has been hfred to coordínate and trâin others
h the catalog/ supp lement and to develop a model to use in the
To assure thât hlgh school students hâve descriPÈlons of Evergreents
by October 15, a reference flyer showing an outline of various

wÍ1I be prepared. Speclal efforts will. be made to inform the 250
unner students of next yearts programs. The needs analysis survey for
clrne studies for Thurston and Mason counties ¡¿il-l be evaluated and
d_afd in rnarketing parË-tÍme studles. Arnaldo Rodrlguez, assisted by
Stenberg and Duke Kuehn, is preparing a comprehensÍve marketj,ng plan

s and tÍmetables for recruiting efforts next year' Coordination of
effort can occur by involvíng other offlces in this plan.

Flowers asked about the collegers relatíonship r'r1th Hllt-KnowlEon,
ract ceased on June 30, Mr. Kuehn indicaËed that Hill-Knor^rlton
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rêîated a conPrehensíve marketing plan which Presitìent Evans w111

1."¿tth Norn Calvo, llíI1-Kno\^?1ton I s executive vlce President' on

.í;. Trustees expressed a deslre to have coples of the plan.

'iogress
to a question from Mrs' Sylvester, Mr. Kuehn lndicated
report distrlbuted to the Trustees ln June (dated May
the Presldent's response to the DTF report. Mr. Kuehn
would update Èhe written progress report for the next

lng,

that
L7)

Board

ALLOCATIONS - Action

Officer Míke
.tius tees that
.:,.eubsequ.nttY

nornally
be accumulated

low nentioned that budget heads had submitted goals and objectives
ts r,,¡hich can be used âs â measurement tool in the budget process'
! Evans added that he r¿il1 bring an overall goals and objectives
t to the Trustees for discussion at the next meeting along wlth a

y ot the indivídual unit goa-ts'

tligelow discussed varlous âspects of the proposed budget and reviewed
I budget provlslons.

f:à"por," "lng and

yed to
leð he

L.

Bigelow presented a summary of the budgeË process. He

requests r¿ere $590,000 over whaÈ r,¡as avallable for alloca-
budget heads reduced thelr requests by $257'000 and the
held for institutlonal reserves was elirnlnated (reserves
through posftion control) .

to Trusleesr questions, staff discussed the master's program
intercolleglate athletics. TrusÈee Flowers is Èo be invited

Foundation neeting at which time athletics scholarshlps will be

t Evans mentioned that, following the díscussions at the June Boârd
Richard Cellarius carried the issue of an arboretum to the faculty
Dr. Cellarius proposed a mâster planning Program which v¡as

to be a group contract. It was decl-ded that in 1980-81' the

next
ed.

s Bruce Verheí and Tom KJervold, participants in the student fire
Progrâm at the McI,ane Fire Dlstrict, voiced concerns that the Progrâm

the fire district contracE comes to the Trustees for approval.

Mr. Berglund moved approval of ínternal âllocations for 1979-80
totâltng ç12,84L,452 for programs 010 through 090' 100' f50' 160'
170 and 200, Seconded by Mr. Hadley and passed r¡ith Mrs. Sylvester
abstaining.

S REPoRT - contlnued

Discussíons (Evans )
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!.:.ènd Ín August because of lack of funding in Evergreen's safety budget.
,¡llabaugh told the students that the fire districÈ contract had not been
lÍy negotíated. lt vr'as agreed there would be further conversations

led
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Érvíronmental Study progrâm will have master Planning as one of
í'-proju"t". Speclfic proposals for dealing with the 11d¡ve]oled

ii-"à*p"" wí11 be part of that program to be taught by Ríchard

ius, Carolyn Dobbs and Jírn Grrlden.

stees reces sed
ú 2145 P .14',

for lunch at L2t55 ?.M. and reconvened the regular
following a tour of the organlc Farmhouse'

SE - Action

líuAuug¡ discussed hís July 3 memo to President Evans and the report
'ftà* frru"" regardlng the history and current status of the organlc

, work in progress' academic potentials' and recommendations for
;, Following the request at the June meetÍng for âdditlonal funds

ete the constïuction of the Organic Tarmhouse, Mr. Clabaugh assigned
ibilíty and authority for the structurers completion to the Director

áil-fti.". The college received an appralsal from the Dívision of
,Estat" of $155,500 for the worth of the conpleted buildlng' A discusslon

es of fundíng and revier¿ of the hlstory followed; the allocations
lJxpendítures r¿hich have occurred since 1975 are:

A.llocatlons: Summerl9T5

Spring 1978

Fall L978

Winter 1979

lnterest earnings

Total

r97 5-l 6

L97 6-17

7917 -78

1978-79

subtotal

$20,000

5,000

4 ,L69

27 ,883

1 ,198

$s8,2s0

$ 5,481 .21

4 ,904 .59

3 ,364 . 58

22 ,022.L8

ç35,178.62

L7 ,35L .57

$53,130.19
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Expendítures:

Plus: I978-79 Encunbrances

Total

iompleted, the structure wíll have cost approximately $114'500'
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Inrerior rrlm (1000.00)
Grab bars (50.00)
Interior paínt and trim (2000.00)
Do\À¡nstairs kitchen cabinets and tops (3000.00)
Door threshholds (150. O0)
Special light fÍxtures (400.00)

ToTAL CREDTT ( 1500. 00)

Total buíldíng cost wlrh labor credit $30,635,00

207" contractor profiÈ and overhead 6,1"27.00

Add student crew \rrages (4 carpenters) 7,680.00

ç44 '442.OO

5.3% l,Jashington Srare Sales Tax 2,355.00

Architectrs fee (with respons ib illt íes to
student academíc work) 4.000.00

Constructíon coordinator (Gomer) 3,000.00

Total for minimum facility $53,797.00

Desirable Extras_ 7,74O.OO

Save $500 contractor P & O on student work (500.00)

Washington StaËe Sales Tax @5.3%

I ,240.00

384.00

$ 7,624.00
53 ,7 97 .00

$61,431.00GRAND TOTAL

l. Contínue paid student work durlng July and August,
2. Involve students ín contract documentation in second surnmer

sesslon, beglnning July 20,

3. let electrlcal, plumblng and wall board contracts July 30, for
completion by August 30.

4, LeË remaining contract by September 1 for completlon by October l.
5. Flnish paid studenr work by October 1.
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Seconded. by Mr. Hadley and passed with Mrs. Sylvester votíng against
the motion. Mrs, Sylvesterrs preference would have been to vote
Í.or the conpletlon of the project as opposed to direcÈing Lhe
Let.Lirlg of bids.

Mr, Hadley moved that the flnancÍng for the completion of the
Oîganíc Farmhouse be as follows:

half of the requíred amount (approxinarely $30,500) fron Services
and AcEivities Fund

half to be from Houslng Reserves, subject to the collegers
., bond counsel's approval.

.r Seconded by Mrs. Sylvester and passed.

lt"tlscor - Action

.Mr, Hadley üoved that the Boârd officialJ-y approve the school colors
and mascot for The Evergreen State College as recommended at the

. last meeting:

colors - green and whlte

. mâscoË - geoduck

Seconded by Mrs. Sylvester and passed.

FoR RESoLUTIoN 0F GRIEVANCrI - Dlscussion

Flowers recognized student Cathi Carr who rn¡a s representing her
, Ms. Carr detalled varíous grievances shets had during the past
years and made several requests of the Boârd. Ms. Carr was instructed
her requests ín writlng and to provide specific detail,

MEETING AND ADJOURNMENT

1,!,<late of the next meetfng Lras set for Thursday, August 2, 1979,

meetíng adjourned at 4:05 p.M.
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