
SPECTAL
MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREBN STATE COLI,EGE

Thursday, June 19, 198 0
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

Ol)Ìnpia, I{ashington

Trustees Present: Llesley E. Berglund
Robert J. ¡lowers
Herbert D. uadley
IterberÊ Gelman
Jane B. Sylvester

Representatives Bob Butts, Alum
io the Boarcl James Garey, Student
Þi.."ntt Barbara Maurer for Ann Brown
::..
$ûaff Present: Míke Blgelow, Budget Offícer

stics (Evans )
...Evans told the Trustees that the rate of

Flor¿ers called the meeEing to order at l0:30 A,M. Barbara
^cne 

rneetíng for staff representative Ann Bror,Jn. president
cq óruce Petersen from KITN Radío.

Absent; Maxine Mirnms, Faculty
Ann Brown, S taff

Maurer
Evans

application has returned
Fowl,er discussed the
group, including a mailíng
freshmen, people who had

workshops on carnpus Lo
Trustee I'lowers asked about
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Jovana Brown, Dean of Library Servíces
Rlta Cooper, Actíng Vlce president for Buslness
Les Eldridge, Dírector of Cornmuníty Relations and

Assistant to the president
Dan Evans, president
Chuck Fowler, Director of Cotlege Relations
Lynn Garner, Associate Director for Student Activítíes
Ríta Grace, Recordíng Secretary
Will Humphreys, Academic Dean
Barbara Srníth, Academit Dean
Larry Stenberg, Dean of Student and Enrollment Services
Dave l.Iall-bom, DlrecÈor of Facilities
Sue Washburn, Director of Development
Byron Youtz, Více president and provosÈ
See permanent roster for oËhers attending

Present: Edíe Kaufmân, ACE Fellow
Ellen Kissman, Student Coordínator of S & A
Rich Montecucco, Senior Asslstant Attorney ceneral

. Bruce Petersen, KITN Radio
ii]. t.e permanent roster for others attending

ÀND rNTRoDUcrtoN o¡' cuEsrs

et 1evel, atler a Lwo-veek dip. Chuck

::?î1"9 by the enrollmenr coordinaËlng
i11.", .9 rransf er "r,.,a..,i", ;il;i;;lll^"",. been aclmirredi and brown bagents $/ho .isht a;;;i;¿e ìn rhe fall .



^î f,eople expressing interest at Super Saturday. Mrs. Sylvester
,l¿ rn^, the letrer from the Presídent be one page ín length and

a copy. Presídent Evans informed the Trustees there are 900

students for this fall compared to 300 last year and reviewed
::rt¡he rea sons '

rv ( Blgelov/)
Iãl?i"",ts".d the
4 percerLt between

àìice .between what ¡"as
prograns. Mr.

) w111 be moved front
next Yearrs budget.

Consulting Agreement Contracts (Cooper )

6õp'ãf-reviewed the list of personal services / consult ing agreement
Ès executed in Apr1l, 1980 (requested by the Board at the May 8

). and responded to questions, RÍta Cooper asked r,¡/hether the
would like to continue to see this report. It \ril1 be a monthly

ítem until further notíce.

aneous (Evans )
Evans read a letter from former student Sue Sin Pitt received

rfzed but not funded. A reserve will be built by salary recapture

budget summary report, No programs varied
budgeted and expended. There is a .3 percent
budgeted and spent through the end of May for
Bigelow mentíoned that $120,000 (anticÍpâted
thls yearrs budgeÈ to next yearrs to help

aLumni office, as an example of what one alunna was doing. FIe also
that 2 of the 49 jury selected projects included in the touring

C of the American InstltuËe of Archltects (celebrating archítecture
:rr70's) are Bvergreen projects: Communications l,ab and Recreation Center.

MINUTBS - Action
]:':]:::ì,r
.¡::,.Wes Berglund moved approval of the May 8, 1980 minutes as submitted.
.::iì:Seconded by Mr. Gelman and passed .

'1980-81 OPERATING BUDGET - AcTion

Bigelow summarized the general fund budgets (prograrns 0f0 - 090),
ting a million dollars was pared from the request level and re-
the current budget accornpl ishment s : reorgar\Lzation and hlrlng of
Relatíons DirecÈor and permanent DirecÈor of Institutional Research;

eased telephone coverage to 24 hours; serviced an average of 260 addí-
L students / quart er ; received approval for MPA program beginntng fal1

i- initlated ínt.ercoll egiat e athletÍcs program; satísfíed 3 percent
r've and contract enrollment palment; successful Super Saturday; strength-
business operatÍons; improved fund raislng; ímplemented an annual

ew of goals and objectives tíed to the operating budget, Mike polnted
the 1980-81 mandatory increases above current level: the enrollment
lact íncreases fro¡n 2300 to 2350 students r,¡ith 25 ITE ín the graduate

lram (requiring líbrary resources, faculty and staff support); the UPS
cner certification contract of $81,000; unemploynent conpensaÈion of
'U00; $95,000 âdditional provlded for mandatory utility payments. Other
19 above the current level: support of developmenË offlce; library security
tem; lntercollegíate athletics; fund.ing for architect positíon ín therrltles office; 1! percent faculty and exempt personnel salary increase

lation.
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líerb ¡tadLey asked about the blank in item "d" page 11 , Míke indicated the
:'fund balance in the CAB reserve is approxímately $100,000, E1len Kissman
díscussed the reserve and responded to questíons, Bob Flowers ínquired as
to the original amount ln the CAB reserve and \^¡hether a linit on expenditure
èhould be establíshed' He felt some kínd of limit should be placed on use
of the reserve to maintaín the avaílabÍlity of funds for rernodeling. Rita
Cooper asked about a commltment for leve1 of reserves. Ellen l(issman dis-
cussed in deÈai1 the S & A allocatlon process. In response to a question,
E11en indicated a survey was conducted to find out whaL services students
use and r¿hich ones they support. In a discussion about funding the bus
servÍce, Byron Youtz cautioned thât careful consideration be given to the
collegers subsidizing the dovrnto$m bus service. Trustee Gelman asked about
1lability coverage for the bus service. Rich Montecucco will checlc into
the issue.

,presídent Evans asked \,rhether lt would be helpful to have a written pollcy
from the Board regarding the setting asíde for reserves for CAB II remodeling.

.Ms. Cooper felt the law was specífic âbout Trustees havlng the responsibílity
to provlde procedures ú/herein studenta have input into the use of S & A
funds; Rita Cooper suggested thls be explored. Ellen suggested thât she and
Lynn Garner be ínvolved. Bob Flowers asked that something be brought back
to the Board at the next meetíng clarifying the statute, as it ré1ates to
student role and whât the roLe of the Trustees should be. President Evans
reviewed the remainíng auxlllary budgets,

Mr. Hâdley moved approval of Ëhe 1980-81 operating budget allocations
for all operatlng programs, excluding services and actívitles budgets,
totalÍng çL4,393,927, Seconded by Mr. Berglund and pâssed.

President Evans suggested approval of thd S & A budgets for the comíng year
and that Trustees ask that a policy be established for the follor^¡lng year;
or, if Trustees anticípate change to the proposed allocatíons, wait until
October. Herb Gelman reminded the Trustees thaË Trustees could take thís
matter up at any time and encouraged approval. Trustee Hadley added thât tt
'!ìras not a matter of Trustee disapproval but wanting to have nore informatíon
and a proposed policy,

l,lith the understanding that Èhls ltem can be considered at any future
meeting and that a report will be brought to the Board ín July pro-
viding guidance for the role of the Trustees regârding S & A expendl-
tures and includíng whether there should be speclfic deter:mination of
allocations lnto building reserves that are inviolate rather than part
of the budgetary process and v¡hether auxlliary enterpríses and services
and activiÈíes budgels should be subject to the same kinds of cutbacks
and policies affecting the rest of the campus, lnles Berglund moved
approval of the Services and Actívíties budget âllocations (prograrn
161) for 1980-81, totaling $489,074. Seconded by Mr, GeJ-nran and passed
subject to the Boardrs revle!¿ at the next meeting.

After working with the S & A Cooïdinator and others, a report on budgetary
framework and policy thaf might lnsure that the S & A allocatlons are
consístent \{ith general budget policies for the college Lrill be brought to
Lne l rus tees -

{i}u{J3?
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Ty SAI,ARY GRID - Action

. ByrorL Youtz explained that the 7\ percent salary increase approved will
give faculty, as nol{¡ distrÍbuted on the current gríd, a one-step salary

. increase on october 1 (uses 2.14 percent); the entÍre gríd wíll then be
ralsed by 5.25 percent. Ano ther sËep was added to rhe grid (29)- year:s

. experience) to provide a reasonable increase for the fíve faculty at the
top of the salary sca1e,

Mr. Berglund moved approval of the âttached 1980-81 faculty salary
grid as presented, provlding for a one-step increase on October 1
a¡d a 5.25 percent increase to the gríd on October 1. Seconded by
Mrs, Sylvester and passed.

OF INTENT TO COOPERATE: TESC LTBRARY, T]MBERLAND REGTONAL LIBRARY, AND

NTON STATE LIBRARY - Actíon

Jovana Brown reviewed the Expressíon of Intent to Cooperate; TESC Library,
Tímberland Regionâl Llb'rary, and the Washíngton Stare LIbrary, whích is an
Ínformal, statement of agreement for a joint three-librâry círculation sysÈem,
She explained the plan is to request funds in the 1981-82 budget request and
to formulaEe system specífications for the system. Before thís budget request
becomes part of the 1nsÈltutional request, it !/111 go through the college's
ínternal budget process. Ms. Brown mentioned that the collegers poLlcy
allows cornmunity membets Ëo borrow from the ltbrary without charge -- a
service to the community and a way of cooperating with the l{ashington Stâte
Líbrary. The $75,000 request will províde for purchase of a mlni computer,
terminals and software to run Ehe system.

Mr. Hadley moved approval of the atÈacheà Expresslon of InLent to
Cooperate: The Evergreen Stâte College Líbrary, Timberland Regíonal
Líbrary, and I{ashington State Library and authorization for Rita
Cooper to sígn on behalf of the college. Seconded by Mrs. Sylvester
and pâssed.

The Trustees took a fíve-minute recess frorn 12:45 to 12:50 PM.

BUS INES S

Super Saturday Review ( Stenberg)
Larry Stenberg discussed the success of Stlper Saturday which drew bet\,/een
10,000 to 12,000 people from the community. The $1000 - $1200 profit \^'ill
be applied tor,/ard next year's "Super Saturday". l,arry mentioned the superb
job done by the facilities peopLe; President Evans expressed his pleasure
ât the results of everyone's work.

l'aculÈy Acrívlty Analysís (Youtz)
ln response to a request from Herb Hadley, Byron Youtz presented and dis-
cussed a report prepared by Steve HunËeT based on last fallrs faculty
activity analysis showíng an average faculty work week of 54.4 hours, This
information ís reported each quarter to the Councíl for PosLsecondary
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who maintaíns thls ínformatlon from al1 institutions in the state.
asked l¡hether faculty {^¡ere concerned about not. havíng time for

and keeping up 1n their field. Byron Índicated this is a seríous
Byron is linlng up opportunities for faculty exchange, and sab-'ill,i:llà"uttn

. oroblem'
l¡atLcaLs are available for thls purpose.

D..ênt Major Appointments (Youtz )
ñ|on youtz announced the selectj.on of Dr. John Perkins as Academíc Dean
(replacing Barbara Smith who replaced I^iÍlI Hurnphreys). Dr. ?erkins ís
ìrom Oxford, Ohio aÈ MíamÍ Universityrs ínterdisc ipl ínary colJ-ege and
spent the last t\to years on leave at the University of California at
lúerkeleY,

'it. yout" announced also that Richard Alexander, a member of the planníng
iac,,tLty, has been selected as Assístant Acadenic Dean replacing Jeanne Hahn
irìo {s returning to the faculty.

ies Eldridge announced the selection of Steve llunter (who has been actlng
¿lrector) âs Dlrector of Instítutional Research and reviewed Steve's back-
lround (graduate of o1¡'mpia Hlgh School and Evergreen).

AGB Meeting
fhe Associâtion of Governlng Boardsr October 8-9 natíonal trustee workshop
1n san Irancisco was announced. President Evans mentioned this meetíng
colncided with the American Council on Educatlon also in San Francísco.
Jane Sylvester indicated her lnterest in attending.

0F OFFICERS - Action

141:, Hadley moved election of the foilowing offtcers by unanímous
ballot for 1980-81 : Wes Berglund, Chairman

Jane Sylvester, Více Chaírman
Herb Gelman, Secretary

Seconded by Mr, Gelman and passed.

Bob Flowers expressed appreciation for the supporË given him during
his year as chaírman.

i:Q¡' NEXT MEETING AND ADJOURNMENT

:ì îhe date of the next meeting rras set for Thursday, July 10.

,:: FollowÍng adjournment at L:20 PM, a cake r{a s presented to Rita Cooper ín
,ì celebratÍon of her birthday and in appreciatlon of Ms. Cooperrs acting as
. Vice Presiclent for Business,

rg
Attachments (2)
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FACULTY SAIÀRT GRTDS

SeÞtsrber 1980 Grid

13, 550
13,700
13,870
14,030
14,l-80

15,020
15, 890
16,810
f7, 630
r8,480

19,730
20, 010
20 | 660
2L,320
22,0r0

22,430
. 22,850

23,280
23,730
24,L80

24,630
24,970 r
25, 300
25,650
26,000

26,360' 26,720
2'7,OBO
27,440
27,800

October 1980 Grid

14,260
14,430
14,600
L4,770
]4,920

15,810
l6,720
r7,690
18, 560
19, 450

20,390
2r,060
2r,740
22,440
23,r70

23,610
24,050
24,500
24,980
25,450

25,920
26,280
26,630
27,000
27,3'10

27,740
28,r20
28, 500' 28,880
29 t260

10
1r,
T2
13
I4

15
l-6
L7
18
19

20
2L
22
23
24

25
26
27
28
29+

by Vice President and Prol'þst
6/r2/80
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TON OF INÎENT TO COOPNRATE:

:.,tr,rt Timberland Reg.Lonal Library :is a

!....9!t ".t.ru" the unincorporaLecl areas of
Thurston Coun t:ies , and incorporated
lon is to prov:ide Iibrary nìateri.als,
.to the ínforrnalíona1, recreaLional,
èhildren in it¡; servi.ce area.

Approved by Evergreenrs Board of Trustees
June 19, 19 80

THE EVERGRF]EN S1]ÀT]] COLI,EGE LTBRARY
TII,ISERLAND REGIONAL I,IBRARY
WASTITNGTON STATE ],IBR¿.IìY

laxjsupportecl pr,tb l:i c -library system
Grays llarbor:, l,e\ris, Mason, Pâci.fic,

cítíes ând to\'rns by contract. Its
services, and p:ograms which res*
ancl educaLional neecls of both a.iults

,i,'..,,r., The Evergreen state College Library (TESC), Timberland Regional
rv (TRL), and the tlashington state l,ibrary (l'lsl,) believe thaL by
räring r,rith one another in a varieby of areas they can enhance their
idual capacj.ties to serve the Progran requirernents of their users'

Þurpose of this document is to set forth joint goals of TIìSC' TRL' and

;nd to esrablish the general frameworlc for contínuing close cooPeration
ûhe development of joint services'

STATE COLT,ITGII ]-IBRARY

The Evergreen State College j,s a state-supported institution of
educaLion located in Olympia, trrlashington, One of its missions is to

idè educational opportunit:ies and services to the citizens of south\.tesÈ
lngton. The Evergreen State College l,i.brary èxÍsLs to stlpport the
9míc programs of the college rvith l-ibrary resources and services, includ-
¡liedia faciliÈies and services, and to provide library servi.ces to the
Ìrnding communíty.

BR].AND ITEGIONÀL LIBII{RY

Ì

ä

NGTON .rn_Lf!¡43É

.-.:.:::,,rt The i,/ashington state Library Ís dedicatèd Lo provicling informaLion,
af..etence, ancl resear:ch service to state govertlment a.gencies re,garclless of

raphical locâtíon in tlìe sLate, to provide backup support services to
r llbraries of the sLate, ancl to pr:ovide dircc¿ service rvh en no 1ocal

'fary service is avai-lable. In this conl-ext, i.t Ís lhe State Libraryrs
ective to foster inter-institutional progranìs anrong all types of libraries
the staLe ancl to encourage slraro<l resources pl'ogï¿ìms. collection develop-

' comPuEer and auton¿Ìtecl supporÈ servicss, al1¿l other prograns i.n sup-
of cooperaLive acEion and mutual bene:[it,

üûo41
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.ì TESC, llRL, and WSL have established the follorving specific goals'
,1¡. ttrr.e libraries agree:

:f. That they will plan cooper:atively the implernentation of a multi-type
, Library automaEed circulation system in order to minimize redundant
. effoTl and expense.

2, that control- of the automatecl circulati.orì system ¡'rill. rernain in Lhe three
1Íbraries and that each party wÍll designate liaison slaff to implenent:

' this agreement '

.3. That liaison and other support sraff wilt cooperatively develop subse-
: quent system enhancemenL and updatíng plarìs.

4. thaÈ each library will fund its agreed-upon portion of the initial
I. equipment purchase costs, central site preparation cos¿s' and annual
: operational, mâlnLenance, and staff sttpporl costs.

5, That a legal basis will be establishecl for the consortium consisting of
, TESC, TRL, and llSl-, aùd that the legal basis rvill be docurnented and
I ratified by Èhe appropriate body of each instítution, The rlghts of

each instiÈution shall noL be abridged by this agreenìent, and the needs
of each will be clearly stated.

6. That the consorË:ium r'¡í11 revierv at 1east annual-ly Lhe costs and operations
, of the automated circulation systenì to deLernine the appropriate share
. for each institutíon, to revise and updâte the cost allocation forflulas,

and to dÍscuss otlìer business r,lhi ch may come before the consortiun'

The foregoÍng provides the basic agreemenL ând the environmenÈ involving
TRL, and WSL. The libraries are not. esrablishing a legal paÌt$er-
Rather, it is the inÈent of this document to establish a cooperative

TESC,
ship.
bdlâr
(

p rvÍth regard to arÌ auLomated ciÏculation system.

Vice President for Buòilness
The Evergreen State Col- lege

Chairman, llo ard of Trustees
Timberland Regional L ib rary

Dat e

.v.
lzlA*,az.t

Secretary, 'Tr us t ees
'llirnberland Regional Library

Date
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