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ORDER AND ]NTRODUCTION OF GUESTS

iff:"åï:lï:: ;:åå:."iff ,,:;i:tå,ff ;;:";,,;,
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,with bhe Trustees a Letl
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Rôol{slore Balance Shoet ( Evans )
-=--'---:r:

?iesidenL Evans announced that for the first time since
opened ¿he october balance sheeb showed a profi! after
âccumula[ed defi ci bs .

Br¡dcet SummarY (Bigelow)
iì:.:.

¡:ji¡íke niøetow tol.d Lhe Trusbees âs of Decernber 31 , 1980, the côl I ooo ,_,^.
sli ghrl v^,und er 

- 
bud Bered funds bur rhat no runos wirr-uå iro"ãä'iãtin_1""

sgabe' 14r. tsrgerow arso discussed t,he revision to !he 0""'on""i-"J.,'
rirliequeslea ab the lasb meeting.

the Bookstor e
âccounbj.ng for all

used as a
better than
enrollment (4

j981-83 Governor Ra y_ESc_qq[gn qg d _B_u d Be L ( Bigetow)

$..!r::,Piesident, Evans expressed confidence !ha! lhis budget wilt be
l.!:,i:,,:;9¿su uf covernor-eIect SpeU-man, adding tnáf 

-uve"g"eun 
flared

,,Other instibuþions in terms of aubhÕrization for increase in
¡gf bhe 6 senior j.nsLituLions were reduced in enrotlment).

r^ll insbitutions r.ril1 concent,ralre efforls to improve facuJ"t,y and exemptijâIaries ând to return the for.mul.a funding Ievei t,o 72%.

lgqtåCiqs s_!a!¡-C[c_g ( Evans ).:l::::::::9_YY3Yj!9aLU_g \Þväfrü/ À

Presidenb tvans reported tha tfall, 1981, âre aheâd of lâst.!î both categories. Arnaldo
1981 , are very encouraging.

qctlqlô-!Lq9¡!- uqq3!s. ( Atten )

applicabÍons (50% ahearl) and adtnissions foryear, with a significanL increase in i.u"n*"nRodriguez aclded thal statistics for fail.,-"'''''

!.:.,r!.'l.,q.f ker AII-en discussed winter quarler registration progress. As of
Í;:"::l^t,!1'9 :1""" 'r"vl' ãq4i 

"t"ã""s"""ã"""ånrorred compared Lo zzL2ri{.!re same aay i";;-;;";:" He polnred out neçr 0""':;i;:"";;i3;;":"::,î;lÍr":"
il"":::.:: :::::i". r4r. Auån.preoi*eo eooõ-_-2650 hea;;;;;r-;;;;ii;:;,.:¡.qr winter quarter. Chuck Fowler discussed ,"1";;í;"";;;;ä: il::;i;;
fiiiiìîlllq I and, Þlânnins acriviries, orr_campus 

-resisbrarion, 
andrP!¡bl icat i ãn "r rüã-r"""Ë"een rimes.

Stl_o i_qy9fe-!.]1ot_!ts9t1q ( you r z )

Ïxron Yor¡Lz discussed ovcrenrorlmenb implicaLions wiLh bhe [rustees. sinceil:.å::;""llil:ldu:1i,": insrrucrÍon;.;-;;i;;-;; deverôp maxirnum porenbial
.,u""h "trd"ng, Ehe class size is of cóncern. ,"-in-"ãr"ii'ï#"":i"i;:
i"i[¿ iTiîilT 1:::l:-ïîi:^lî:"-g"i"::i: an'rr.racurbv """" åuiu't""åniä"the inibiai overenrolrmenLs ar a zoil rali(). t""n]'Itiåiã i3"i3l"rn"
i"":: ]];rg:]_l!:". rn underenrolr.me"þ). -i;i; rlir, 

"irr., 
enrolrmenLup and support Levels dorvn, lhe faculty are feeiing a "*"iurs finctr.

rÌ: l¡3,1
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^. nroÃrams, where Lhe need for individuâl atbenLiÔn i3 greâlesL' Lhe

,"oiu.ã "i"" 
was 22 1/?-:1 lhis fall . 'Ihis sibuabion is always Ìess

l]ri-nu spring quarter due to gradualion and abtribion' In Evergreenis

liiã" iV"t"r, facìrlgv have responsibiliLy for the full acaCemic. lôad of
lir¿ents, and carry acâdemic advising assignmenbs as wel1, so the

|-io"r. ro'a is verv hish:, rn 1i9""^t: :iph?:l': i"i11i9: Tiillîf 3iilactivities and to provide meaningfut narrative evaluations (al1 key

enls in an Evergreen educaLion), bhe sLudenl/faculLy raLio and class
I-,", u""v importanb effect. Evergreenrs use of the seminar bo geach

Ïi"-to ¿ninr< and articulate their ideâs is anoLher ilnportanb componen!

collegers educationat prôcess' Not only is lhe studenL/faculLy rabio
Ti;¡¿ to bhe seminal' móde, but bhere ls also a serious limiLabion on

irize imposed by the room size i.n mosb ôf bhe physical fâciliLies.
. .lhe probtems óf overenrolling or underbudgebing strike ab Lhe very
Ë of fhe Evergreen sysLem of individualized educaLÍon. Byron feels lhab

is at t,he upper limit of sLudenL/facuLgy ratio Lhis fal1 for
ful Evergreen educatlôna] pracLices.

àiscussed also Lhe posslbility of swiLching to a semesteÌ system,
íng bhis issue is under study by the faculby. He suggesLed a

e long-range instituLional research proiecL--bo determine bhe lrays in
tbe quâliLy of lhe Evergreen educational process depends upon the
of funding and class size.

I Services conlrâcts/Consulling Agreements (Schwarlz)

:.SchwarLz discussed lhe larger conLracts which were of special inLeresL
iesponded to Trustee questions. Jane Sylvesþer asl(ed how income was
led tÕ offset expendiLures. President Evans suggesLed bhat Lhe slaff

e a sumrûary sheet, particularly ¡n the auxiliâry enberprise area where
is involved, which would display þhe original tludgeb allocaLion plus
compared bo expenditures.

Stat,istical rt (Snibh)

Youtz inbróduced Susan Smith, who is acting dean of library services
Brown is moving to Lhô fâculty) . Susan SmiLh presenLed the library

r'statistics comparing ocgober 1979 Eo ocbober 1980 and discussed the
b'allation of a book delecLion syst,em and bhe poticy on inLerlibrary loan

ls. President Evans pointed out bhe sharp increase in circul.aLion and
of books since instâ1lalion of Lhe detection sysbem.

t, - HousinÃ Pro.iect (Schwartz)

Schwart,z reporLed to lhe Trustees bha! Lhe college has received â
tive report on Lhe proposed method of financing the new studen! housing

oject. It is Lhe opinion of ghe firm of Roberts, Shefelman, Lawrence, Gay
l{Ôch tha! tax exempt stalus woul.d apply Lo lhe interesb on bhe insLâllmenl
9nase ôbligations ôf bhe coIleße. Dave Wallbom sunmãrized lhe hôusing
Jec! act,ivities in his office and those of bhe related student master

nB class which witl prepâre bhe environmentat impact slatemenb for the
projecl.

q¡ili)95
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ã^t^,.t^rt.z reporLed ôn items discussed by the finance commitlee:

Ìïïïi "ãr"uir""ds; 
south African investmenb poticy (recommended no

11"'1""tñu oi""enL policy); negotiaLions wi'th SouLh sound Bank regard-

::.ñ";;ã operabion of a branch on canpus; and a review of personal

¿es contr acb s '

òr u rru'r¡s - Acbion

Mr. Gelman moved approval of Lhe minutes of Lhe December 4'
19BO meeLing. Seconded by Mrs. SylvesLer and passed'

1ION OF S'IAFF EDUCATIONAI- BEN0FITS POLICY - Discussion

sbaff educational benefibs policy (EAC f?4-I12-010), which had been

,i""0 
"U 

an earlier meeting, was deferred to a laber meeging when Ritâ

år-rå"rO be preseng to address the issues' Byron Youbz wondered about

ion (lu) retàbing Lo a stâff raLe for Lhe fi'rsL nine credits ând full
iãã" in tn" case of more lhan nine credits'

RA'rION 0F CIìIMTNAL TRESPASS POLICY - Act'ion

Li,iiau.c"u" had received a meno from Rich Montecucco ciþing the amended sbatube

:i onãernlng crilninaf lrespass in response to a queslion from 'Irustee Gelman

àÈ the December mee¿ing.

l4r. Gelman mÒved approval of ResoluLion No' 1-81 entitled 
'IrResolution of Lhe Board of 'Irusbe-^s of The Evergreen

SLate Coltege designating cer&ain individuals bo invol<e

lhe criminãl trespass acb." Seconded by Mr' r'^liegman and

passed.

INTMENT OF A TREASURER AND I]ONDING - ACbiON

ln response Lo a 1977 statulory requirernenb, Dean Clabaugh had been

.appoinied Treasurer in December, I979. President Evans recomnended lhâL
.iDick Schwartz be natned to fill the vacan¿ posÍLion'

Mr. Flowers moved tha¿ Lhe Boärd appÓinL Richârd Schwartz
as Treâsurer for the college anC thal bhe sbaflf secure ¿he

required bonding. Seconded by Mrs. Sylvester and passed'

COOPERA ION AGREEMENT FOR AUTOI4ATED LIBRARY SERVICES - ACTiON

Susan Smith requesbed thâ! Richard Schwartz be auLhorized !o sign Lhe

Inberlocal Cooperabion Agreeílent bebt^reen Washinglon StaLe Library'
TimberÌând ReBional LiOrãry, and The livergreen StaLe college !o esbablish a

Consortiunr fór AuLoma¿ed Library Services.

George Ríckerson discussed costs invoLved, ren! arrangernents' etc' Mr'
l4ontãcucco endorsed lhe agreement. Trusbee Gelman quesLioned lhe with-
drawal procedures.

r :,,.r t li9t¡
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Rayrs budgeL contai.ns money lo implement lhe
een and lhe State Library; Timberland Regional
for this purpose. Mr, Rickerson indícabed thab

consortium för
Library hâs set âside
inplemenLation ôf lhe

is dependen¿ upôn funding.

Mr. Flowers r0oved approval of the InterlocâI Cooperabion
Agreemen! beLween tllashingbon SLâle Library, Timberland
ììegiôna1 Library, and The Evergreen SbaLe college Lo
establish a consortium for AuLomated Lj.brary Services;
and aubhorlzâbion for Richard Schwârez Lo sj.gn Lhe agreemenb
on behalf of Lhe college. Secônded by Mrs, Sylvester
and passed,

ûr, Gelman asked þhat â reporb be made to the Eoard at least ônce a yc¡ar as

ió the progress and success or fai.lure of the agreemenL.

,':SUSTI'IgSS AND ANNOUNCEMENTS

:l::iPieslaent Evâns announced Lhe Associabiôn of Gôverning tJoardsr naLional
.l.ilìòn f er unce on trusbeeship scheduled for Aprit 5 - 7 in Ner,r Orleans. f L was

suggested bhat Mr, l'liegman abtend as a new Trusbee.

ÓF NEXT MEETING, EXECUT]VE SESSION AND ADJOURNI4ENT

The date of bhe nex1, meebing was seL fôr 'Ihursday, February 12.

,lÏhe Board recessed into executive session lo dj.scuss a rnâCter of personÌ'ìel

i:i:i,?t r2:30 PM.

1ìr.Ìhe meeting âdjourned aþ 1:00 PM, r

l.lESLEY IIËRBERT G

Attachmen !

{},}i}97



THE EVERGREEN STATE COLLEGE

RESOLUTION NO. 1-81

RESOIUTION OF THE BOARD OF TRUSTEES
O¡' THE EVERGREEN STATE COLLEGE

DESIGNATING CERTAIN INDIVIDUAT,S TO

INVOKE THE CRIMINAI, TRESPASS ACT

IüEREAS, The I'ùashington State Legislature pursuant to RCW 288,10.528

rízeð tl:re Board of Trustees of The Evergreen Stâte College Ëo

to the Presídent or hls designee, any of the por./ers and duties

fn the Board; and

..Ì4,1IEREAS, The Board wlshes to delegate the authority to lnvoke the

:iiàl Trespass Act to certain designated offlcials of the College;

tl'::.¡E IT RESOLVED, By the Board of Trustees of The Evergreen State

ê-gê that the Board hereby delegates íts authority to invoke the

I Trespass Act to the desígnated pprsons employed in the following

President
VÍce President for Buslness
Vice Presldent and Provost
Academic Dean desígnâted annualLy by the Provost
Dírector of FacíLitles
DÍrector of Housing
Security Chlef
Campus Ad.i udicator

*i¡,J"r38



INlLiRLOCAI, C(iof tiltA'IION AGRËIjI'IENT

B['TIVEEN

WASTIINüION S'TA'IIì LI BRARY

TIIVII]IIìT,,\ND REGIONAL LII}RARY
TIIE ËVIìRGRtIEN S'l'A1l.i C0LLLGE

(411 hereinafter leferred to as 'ttlìe Me:nbers")

htlEREAS, each of the

iltat" of lrlashington;

:]:,' wugnr¡'s, each of the
.::.

iVèring said services;
lì".

::l' t^lttrnges, the Menbers

Ilenbers provicles library services to the citizens of

lvlembers recluires more efficient and effective rneans of

have dctermined that such efficient and effective means

expccl it ior-rs ly bc obtained through the joint efforts ofn nost econonical lY and

,. tlOW, fnnn¡pOR[, puÌsuant to Chapter 39.34 RCIV,

iollows to establislì thc Consortiunl foi Automated

the Members do mutuallY agree

Librany Services, hereinafter

rred to as CALS,

Pl\lìT I

DEC LAIìATION OIì PURPOS].J

The purpose of CAI,S is to acquire, oln, and operate a rrturn-key[ rninicomputer-

èd on-Iine automated system.

PART 2

'I'ERM OII AGRI]ElIIìNT

This Agreernent shalt bc in :Fu11 force contnrenc:ing January 8, 198L and perpetually

illùhercaf tcr unless llrocli.Iicd or tcln.i n¿rtcd by tlìc (iovcrni.rrg lloarcl. In Dcccrnber 1981,

and each Decernbcr tììerL'after, the Govcrning Boarcl sha1l nìcet to consiclcr revisions

].!,the cost allocation forlnula ancl any other revisions in tìre Agreement that are

Iqeemed app¡opriat e.

PART 5

C0NS0RTIUNI l''f EMIIURSIII P

I'fembership in CALS is limitecl to the Menlbers specified.
úû{}93

The Governing Board



deternlne the rnethod and terns uncler which tlìe services of the autonated

il"y b" nade avail¿rble to other lil¡raries for a use fee. llowever, such

Ìès wilt be custoners of CALS and not members.

..,ìi.: pAR.r, 4

;:.::. OItî]ERSIIiP AND I'ÍANACINIi]N1' OIì TIIE AU.TO¡,{A].ED SYSTEI\Í

1 central sitc hardrvare, including the CPU, console, disk drives, tape

(;), fine printeÌ, and associated instr:unents, shall be owned or leasecl by

,.'Conv"yanc" of alÌ property or\.r'ì ed o:: leasecl by CALS shal1 require approval

t:.Governing Boarcl and signature of the Chairrnan.

COOPERATI0N AGREIMENT, Cont

':ìÂ'ff 
Cnf terminals, optical input devices, t el ecommunicat ions

Ifenbers.

rThe right s

Page 2

equipnent, side-

located in the

or leased several ly
þiinters, portable terrnÍnals, ancl any other hardware that is

service locations operated by the Members sha1l be ornned

ì1;¡ suf¡ ect to
::,t.

r¡,Èystem,

to a.l1 softr{are that, j.s part of thc autonated system resi.<le with

the terns and conditions of CALST agreement h'i.th the vendor of

ÇALS designates The lÌvergreen State College (TESC) as the fiscal agent ancl

operating agent for CALS. As the fiscal and operating agent, TESC shall

'lde, subject to the direction of the Governi.ng Board, the facilities, personnel ,

l]llcounting se¡vices nccessary to acquire or lease and operate the automate<l

' The Governing Boatd shall prepare a letter of agreernent that specifically

the services TESC is to provicle and the nethod by h,hích TESC will be con-

ed.

fhe a<lrnini s t rat ive costs for these services Uy fedC for CALS shall be part

operating costs allocated to the Menbers by formula referred to in Exhibit B,

TESC agrees to provi<le suitable space and security for the central site har<l-

'1. CALS agrees tlìat any costs for preparing such space shall be inclucled in

.,rlitial costs of the automatecl sysLrn to be allocatecl to thc }lembers by

{}i.}1Oo



ierrecl to in llxhib:it A'

PART 5

. SYSTITM NIAINTENANCI

Èha11 contract with the vendor of the autonìated circulation system

maintenance of llI systern herch,'ure and sol'trvcre, 'lhc Mcmbers agrce that

shall such lnaintenance be the responsibility of TESC'

agrees to aIlorv access to tlÌe central sitc in accordance l,¡ith the terms

lãi¿iont of the contract with the vendor of sa:icl system'

PART 6

SERVICE AVAI LABI I,ITY

autornated systcm sha11 be availabte for use by the Menbers for circulation

r transactions on a schedule of hottrs agrcecl upon by the Governing Boarcl'

:tìi"ougtt its contract(s) for )rardware and software majntenance, shall ínsure

i|,lÈ "q',ip^"nt 
ìs naintainecl in such a fas¡ion as to Þrbvide for dot'¡n time

iii.,rponru tine in accordance w1th the specifications contained in the contract(s).

:liru^"= no responsibility for service avaiLabillty except as is specifically

in the letter o:Ê agreenent to be executed between TIrSC and CALS' It is

tood that it may occasionally be ,r".ur.å.y to temporarily suspend system

{-aUitlty because of operationãl or maintenance lequirelnents'

:r PÂR'I 7

GOVERNING BOARI)

ánr, .nntt be governecl by a three*nenber Governing Boarcl, with one Board
i:r'

i for each of the lvfenbers, and eac¡ Board MelÌìber shal1 have one vote. The

ing Board sha1l be composed of the chief executive officer of each of the

rs. All clecisions by the Governing Boar<l shall be decided by a majority of t|o

ihative votes. Boarcì menbers or their designees sha1l have the right to vote'

00101

nay be adopted as necessa¡y by the Governing Board'



RAl'I0N AGIìhlNíUN'I , Cont ' Page 4

ing

PAIìT 8

STAIII, SUPPORT

Board shall clecide hol rnuch ancl wlÌat level of staff is

the autonìated system. AlL staff hired to operate the auto-

be cmployces of 'Ì'liSC and subjcct to tlìc pcrsonnel Tules that

lét¿Lte

PART 9

IVII].IDRAIVAL AND DISSOLUTION

may withdrarv from CALS upon receipt by the Coverning Board of

f.'é¡tion to rvithdrar,¡. Such notice rnust be given at least 180 days in

!.hdrawal. Any lvlember who withdrarvs according to the terms and con-

:,fõrth in this Agreenent sha1l receive a copy of their borrower file

è.t for the cost of the computcr run ancl tape used. l'he amortization

equiprnent orvned by CALS shall be fj.ve years from date of âcceptance,

';jíþ 
rvithdrarvs during this five-year rperiod shal1 be reimbursed by the

:t::, ì.

¡:s a pro r:ata share of their initía1 investnìent. If TESC withdrarvs,
,;,..,ra.

i,':!it e hardrvare nust be relocated within trvelve months of Teceipt of
:r:...
'.tì'.:r:l

Þf intention to withdraw, Tlìe allocation of relocation costs shatl be

lity of the Governing Board,

rning Board may at any tinte decitle

iãliá 1l

!-iiculation recorcls
:iì:::,

s of the source of
ss to such recorcls

"uqn recor(ls shal l

Boàrd. 
^11 

equipnent owned by CALS

ned by the Governing Board.

to dissolve CALS upon a rnajority

shall be disposed of in a rnanner

PART IO

CONFIDENTIALITY OF DATA

of tlìe Menbers are to be considerecl CONFIDENTIAL

inquiry. Enpl.oyees of the Menbers shall, of course,

to provide for the orderly operation of each library,

not be rnade available to anyone else except pursuant

,-);lÌ102



àooou*otto* AGRIìENIENT ' cont Page 5

ss, order, or subpocna as may be authorized by law'

::i'rir':: orcler, or subpoena, consultation sha1l be nade
, receiPt of suctr Proccss

l..ilù"r'. legal officer to deternjne if such proccss' order' or subpoena

fornr ancl i-f defects are noted, insistence sh¿ll1 be lÎade that such

ii.íl 
"urud 

before any rccorcls are tcleased' 'l'he lcgal process requlrlng

ii;rion of circulation recorcls sha11 ordinarily be in the forn of subpoena

i;* ,Ottn, your recorcls), requiring an enployee of the library to attend

iì.,ri," aoLin, of his or her cLeposition ancl may reqr-rire hin or her to bling

ilàìi"ln ¿"rig.tated circulatíon recorcls' ]'he Governing Board may reLease

iiìon """ot¿, 
without process' orcler, or subpoena' if in its judgment' a

'in 
of gtou" elnergency exists which can be remecliecl by the release of such

tíon r".or.ls. Any problenìs or conditjons re1¿rting to the prj'vacy of

tion records which are not p::oviclecl for in this policy statenìent shal1 be

to the Dir:ector of the applicable I'lember for resolution'

PART 11

COST ALLOCAI'ION

À. Initial Costs

Each of the Mernbers sha11 pay a share of tlìe costs of the central site'

ing purchase of the equipnrent, prepalîation of the site' and adninistrative

i:,¡etate¿ to these activities' Each l\lenberts share shall be determined by

of the forrnula contained in Exhibit A of this Agreement'

':8. Annual 0perational Cost s

,Ëach of the Menbers shall pay a share of tlìe costs of operating the central

i including nai.ntcnance of harclware and softrvare, staff support' telephone

S, supplies, ancl actministrative overheacl' l¿Lch lt4emberrs share shaLl be

necl by means of thc formula containecl in Ilxhib:it Il of this Agreement'

9 forrnula shall be ::evi$vecl annr:al1y by the Gove:rning Board' together with

s of the r¡se of tho automated sys;ten by e¡rch o:t the lulembers ' and the fornula

O¿i103



COOPËlìATI0N 
^CRtlEì!1[N'l', 

Cont. Page 6

ádjusted if ncces sarY

with thc use of tlre

, Otber costs

i other costs, including purchase and nraintenance costs of har:dtvare to be

tin the various scÌvicc ccntcrs opcr¿rted by the Mcrrrbcrs, tclephone line

j, purchase and mainten¿rncc teleconmunications harclrvare used by the respective

rs, and sr-rpplies to be located at and consumed by the various service centers

Ilembers shall be borne by the respective Menrbers. The Menrbers nay, in order

ive morc advantageous pr:ices, el.ect to buy certa:in supplies jointly,

Fiscal Year

fiscal year of CÂLS sh¿ìl1 be July 1 thr:ough June 30.

Payrnent

1. In i.t ial Cost Shares

Each of the }fembels shall pay inlo a fun<l ntai.ntainecl by CALS or its designate

tlìe ltlenbers according to

to insurc tlìât the resulting cost shares are

systern l)y the respective lvlenbers.

t of money equal to the share assignod to eaclì of
::.r::..... . I
jiiéthod describecl in Part 114 of this Agreenenr.

;. 2, Annual Operational Costs

Êach of the Members shalÌ pcriodically, as definecl by the Governing Board,

:ii'rto a funct maintainecl by C^LS or its clesignate an anount of money equal to

share assignecl to each of the trlernbers accorcling to the method described in PaÌt

f this Agreenent. If a llenber fails to pây into the fund in accordance with

services to that lüember mayl9quirements set by tlìe Governing lloard, automated

susPended by the Coverning Board.

i,.lrF. Disbursenent of Funds

,::.::'Funds may be disbursecl initially only by authorizâtion of the Governing Boarcl,

f0êorda¡ce with the terlns and conclitions of this 
^greenent. 

The Governing

shall adopt an annual budget ancl sha11 clesignate and authorize staff to

r'listel that buclget. Extraorclinary expenditures not contained in the buclget
o{1tr04
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ie approvat of the Coverning Boalcl

tract (s)

PAR'T 12

CON'ì'RAC'IS

rvith the vcnclor of tlìe automatcd system shal1 be betleen

'l'he ìr{enbers agrcc t}ìat the provisions of this contract shall

any contracts that mùy exist bettleen the respective Mernbers

and that vendor.

íhe vendor '

over

entities
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PAR'I 13

INSURANCE

ànce on the centïal site harclware shalI be obtained by TESC.

PART T4

ACQUISITION OF SYS'TIÌM

äà:'lGoverning Bo¿rrd has delegatcd to the Projcct Dilector and the Joint

åùiòn fast Force tlìe responsibility of rnanaging all aspects of 'the acquisi-

id,. .inpl ementat i on of the autonated circulation system including but not

tô drafting of a Request for Proposal Èor an Autonratecl Circulation Systen'

consultant to Governing Boarcì, and appr:opriate interaction with other

such as the lvashington State Data Processing Authority. The Joint

àlt ion Task Force operates uncler the clìairmanshiP of the Project Director,

responsible to tlìe Gover:ning Board. lvfembership on the Task Force consists

persons <lesignatecl by the Governing Board plus any other persons whose

ip is deemed appropriate by the Project Director.

r to final purchase or lease agreement for the automated system, the

ng Board shall give final. approval to the agreembnt.

':l*y- þJ D^IF.D: /-("-til DAT'riD: /J - /(- î¿

STATE^COI,I,EGE IVASIII TIMBERI,AND REGIONAL LIBRARY

9r Pre s itlcnt
tlz

f7o"
for Bus ine s s

By

Secretal'y, Timberl.and

l?'+iii "::""'v'of¡#to5

Ìick G. Swaótz
Sócrct:Lly, lt/as h ingt on

as to form Date ¡ -L- l t- ['ò
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rtre cost allocacion formula for establishment of t-he central site
lo .u.¡ ¡lember c,rìe-ttrird of tlle si.te preparation costs, one-Lhird

-inistrative costs associated r"ith site preparaLion and acquÍsítion
."i",n, onn-ttli.cl of tlre costsj of a bas;ic system (see below for defini.tion),
;f the software fee, one-thj.rd <¡f the sal.cs tax, and all cos!s of any

:ìnemory or disk storage capaciLy rerluired by that ì'fenber on toP of the
orovtclecl by ttre basic system' The "basic system" is defined as a

pable of. trandling Èhrce libraries_each of vhich is the sfze of TESC.

inítial- cost allocati-on fo rruula is:

re=L/3x(A+B+c+D+E)+F

cosr of site preparatÍon including tax
administraÈive cosÈs associated \^tith sire preparation and system acquisíÈion
cosÈ of basic sys tem
software fee including tax
sales tax on central site equlpment
cost of additional memory or dl'-sk storaEie over basic system caPaclty

-_3!

:Ë

,il

.:l

..¿

Ès of the basic sysLem wÍll be established using the same brand of hardr,¡are
in the actual sy s ten.

0û10{ì



EXHIBIT B

There are three categories of operational costs for the central site: equipnìent nâintenance, support staff,
and supplies and services. There is a separate fo¡nu1a for each of these categolies.

Equipnent maintenance. Each lfe¡nbe¡'s share of the cost of mai¡tenance of the central site equipnent
is based õn 'Lhat lllemberts use of the systen according to the following fo::nuL a:

l naintenance cost share =

Support staff. Staff costs !çi11 be divided into direct support and on-call support. Ditect support costs
rgi1l l¡ãlIãõã-èõu-ally by the Mernbers; on-caI1 suppor"L cos¿s h'iI1 be shared accorCing to systeÍr use according
to the fol lowing fornula:

- direct cost s lconi staif cost share = 3 -L-

# disk blocks

Supplj,es and services. Supplies and services relating to the central site operation include all other costs
incur;;ã-t-TEsíã:- the-TGcat ãna operating agent for CALS. These costs will be shared equally by the three
I'ienlbers.

ou¡s of o

annual. circul ation

rat ion
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annual circul ation
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total annual cos t


