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lrustees PresenL:

R epresentallves
to lhe Board
Pnesent:

SLaff PresenL:

REGULAR
MBE'TING OF THE tsO/\RD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, Apr1l 9, 1981
thè Evengreen State College Campus
Daniel J. Evans Library, Room 3ll2

0lyrnpla, Washlngbon

Wesley E. Berglund Absent: Robert J. Flowers
Herbert, Gelman
The1ma A. Jackson
Jane B. Sylvesten

Bob Crocker, Alum
Larry Eickstaedt , Faculty
Jan Lambertz, S t,aff
Jeffnêe Stewart, SludenL

I"llke Bigelow, Budget 0 fficer
Les Eldrldge, Asslstant to Lhe President and

Dlrector of Communlty R eLatlons
Dan Evans, P Pe s lden!
Chuck Fowler, Direcbor of College Relabions
Rita Grace, Reconding Secretary
Sleve Hunter, Director of Instltutlonal Research
Dick Schwantz, VÍce President fon Buslness
Laura Thonas, Director of Financial Ald
Stone Thomas, Dlrector of nducatlonal Suppor! Services
Ken Winkley, Business M8nager
Byron Youtz, Vlce President and Provost
See permanenb rosten for obhers alLending

Joann Frelmund, Studenb, MPA progran
Richard Montecucco, Senlor Assistant Atþorney General

0 ther s

TO ORDER AND INTRODUCTION OF GUESTS

The meet,ing was callod !o orden aL t0:35 AM by Chalrnan Berglund who asked
those atlending to introduce bhenselves lo Thelma Jackson, nev{ly appolnbed
Trusbee. Richard Cellarius pnesented seedlings Lo Ïrusbees in celebration
of Arbon weêk.

0F PRESIDENT REAGAN 'S BUDGET CUTS - Policy Dlscussion

Mike Blgelow disgrlbuted a sumnary of lhe lrnpacb of Presidenu Reaganrs
reduclion proposals on The Evergreen Statê College. I4n. Bigeloh¡ reviewed
inpact on transportation, CETA program, research, openating granbs fnon t,he
federal governnen!, Soclal Securlty, and sbudenl loan programs and
responded bo Trusbee questlons regarding sLudent ellgibillty for PeIl
Crants. Trustee Gelman asked about the slabus of lhe NSil studenL
originaled studles program,
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QUAßTER SYSTEM - Policy Discusslon

ident Youtz reviewed the findlngs of the reponb of the DTF bo

.cos!/benefits of bhe semester system for Evergreen. A polI taken

DTF a! the end of winter quarter showed bhe sbaff 3:l 1n favor of
er system because of reduced paper workr registnafion and

iron toads, ebc. Facully were abouL 3:2 ln favor' buL students were

^gàfiú 
a change, .However' relurns wene.small.. After the final ÐTF

lias distributed, bhe lasue vras discussed by the faculLy in Deansr

neetlngs on April 1. At ibs meeting on April I the facul|y voted

i{
þ,,.91q"nt, Evans nevlewed sprlng and fall quarLen appllcâLlons and
'úi¡Àfons sLaListlcs, indicating lhaL thei college is still substantlally

b the change by a I.7:l margin. The general feeling was thab the
lonal galns were ambiguous enouglì lha! j.l seemed unwise fo make such

change v,'ithout simllan action at the other senioP lnstlLutions.
ilnal facully recommendation Lo the Board was not bo pursue a change bo

semesler syslen al Lhis time. It 1s a possibilily that the leglslature
!!àsk the Councll for Poslsecondâry Education bo sbudy ¿he senesLer
3. Tnusbee Sylvest,en asked about the tuibion paynent schedule.
tee Gelman suggested thaL furLher study be done now rather than

lhe report aside reganding rebentlon ln year }ong prognams. Byron
bhat Larry Stenberg is currently chaiPing a re|enllon DTF'

ing bhls issue. Larny EicksLaedt mentioned hl8hen retenfion flgunes
, basic programs cited by ntchard Alexander at bhe April I facully

'S REPORT

(Evans )

I

of last year for faII fn all categories.

(llunter)

ba.ckgnound for the enroll-ment policy dlscussion' Steve I'lunLer
buted a gpaph, lllustrating his forecast thaL bhe college should

ve 95 percent of the fa]l quarter applicablons requlred to mee0 the
annual average contracb enrollmenL level of 2350 FTE by mld-August'

90 percen! by the end of July. These dates would change given
[ive approval for additional growlh but vùou]d be slgnifj-cant llmes

r.ennoLlment declsions. Mn. Hunter also neviewed currenb unofficlal
ing quarler enrollmenL figures,

( blgeIow.)

Bigelow dist,ributed a sumnary coÍìparlng the Senabe budget bill with
:ent biennlurn esUimabed expenditures, Governor Rayrs budget and üovernor
Llmants budge!, The Senale budget provides forrnuLa funding for 2420

at 72 percenL of formula; non-formula funding for the Maslen of
-lnonmenLaL Studies program, and a lump sum approprlatlon (glving the
lege flexibllity); and belber funding for student services' The Senale
S9t is about ô96,000 (83 sludents) less than the Spellnan budget' Mr'
elow also dj.scussed the salany package and lhe Senate passed luition and
nafes compared to current nales -- aboub a 50 pencent increase for Lhe
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resident, undergraduate and 68 percent fon non-resident Snaduabe students.
Les Eldridge added Lhat Evergreen is exempl from bhe contrâct enrollment
provlsion. President gvans menLloned bhat Evergreen is genenating rnore

income for the sta|e because of higher oul-of-sLate enrollments.

LeÂislatlve Reporl (etdrtage )

Les Eldnidge revlewed budgeL optlons under dlscusslon by Lhe House: 2500

annual avenage t'TE for Evergreen; decrease in prognam 01 formula ]evel fnon
rc 6 Tf pencent; reducllon ln non-fonmula Leve}. '[he non-formula FTE in
lhe MES progrâm, holrever, Sives the college some flexibillty. Mr. Eldridge
aLso revlewed thê Senâte pneliminary capltal budgel lbems relaLing to
Evergreen.

PoLICY - Policy Dlscusslon

Chuck Fowler presented the challenge to develop plans 1n bhe event of unden
and overenrollment, and at the same Line serve a diverse clienbele, develop
a process lo ennoll nell' studenLs based on sþaffing and budgeb limilatlons'
and rnaintatn flexlblÌity in acadernic pnogram enrolJ"rnenb maxj.mums.

Larry Stenberg discussed lhe fa]] l9B1 ennol lmenl -admls sion policy and plan
appnoved by the enrollmenb coordlnallng commitÞee. Issues which requlre
atbention are: financial a1d, luilion increase' and decislons at sister
insbibutions regardlng admlssions curbailment and policy changes. The plan
necommends: (1) estabtlshrnent of a $talting Ilst and/or deferment to winter
quarter when 90 - 95 percent of proiected enroflnent for fall quarben j"s

reached; (2) spectfying â date 1n late sunmer when studenbs uould be baken
off the wa1ling list in a way honoring cammlbmenb lo diverse clientele; (3)
requlring an advance deposit of $50 for new regular adnltbed students; (4)
dlscusslon of plan for poLential overenrollnent with faculby durlng
relreaL; and (5) ldenLlficaLlon of situallon wlth mailing to regislered
and neü¡ sludenls. Mr. Slenberg discussed other nelabed support acLivilies.
Mrs. Sylvester asked âbouL response to lhe quarterly f1ier.

President Evans asked for dlrection from lhe Trusbees reganding the advance
fee requlrenent and adhenence to contnacL enrollment Levels. Trustee
Gelman aeked whether lhe $50 depostt l'¡ould be refunded and whether lb could
be applled bo a laber appllcation. The deposib is non-refundable buL could
be applied within a year !o another quarter. The depostt ls essentially a
regist,ratlon deposiL, guananleeing a studenb place 1n a program (if space
1s available at lhe time of payment) and would be applied to Nhe studenþrs
first, quarter tuitlon.

Mr, Gelman moved that those sLudents that have been
admiLbed to Evengreen be advised that upon the payment
of a $50 reglsbratlon deposib bhey can reserve a spol
for tbemselves ln Lhe prognam of thelr choice to the
degnee lhere is space for the ensuj.ng quanter. Seconded
by Mrs. Sylvesten and passed.

Presldent Evans suggesled that the decislon regarding a pollcy deallng with
adherence !o conlract enrolLruent levels could be deferred until the college
has a betLer sense of posslble ovenenrollment.
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iò¡,1 pnocnDuns CHANGE - Po11cv Discussion

presldent Schwantz reviewed a proposed additj"on to I,IAC 174-162-300'
;ial obtlgation of studenls poll.cy, relatlng bo an emergency loans

ion pol1cy. The purpose of lhe addiblon is to speed up the netunn

f,Á"rg"n y loan funds to assist nore students' The pollcy wÍll be

,ì"¡t to the 'Ipusbees for acLlon at a laler meetlng.

/ExECtJ'Irv E sESSrON

Trustees recessed aL 12230 PM for a luncheon execulive sesslon and

vened bhe negular meetlng aL 2i25 Pl{'

'S REPORT - Conbinued

(Evans )

denL Evans reviewed the sunrnary report of budgeL and expendltures for
010 -090, lndlcating that with 75 percenl of the year 8one, the

äôj.iege fs under Lhe percenlagë expendilure for the year wibh the exceptlon
á1 uþraries.

(Schwanbz )

fice PresidenL Schwarlz poinLed ouL: bwo slzeable contracls nelating to a

t.'j..]rPneslden! Evans informed the Trustees of the Foundalionrs actlon lo restore
:t':Uhe $10,000 gift from Durhan, Anderson and Freed (plannlng archilecbs)
'..it,which was used Ín the early years as a contingency fund' by desi8nating
:if$.Io;000 worLh of lhe FoundaLlonrs scholarshlps as Dunham, Anderson and
.,:'l Freed Scholarshlps.

(rvans )

:ì:.Presldent Evans lnquinèd as to Tnustee involvenent in the budge! allocation
,, Þrocess, spectflcally invibing Trustees to attend Lhe May ]2 19Bl-82
,r. allocation heanings, An agenda for llay 12 was bo be rnailed to Chalrman
i Benglund who v¡ould consulL r^rllh obhers.

( Y outz )

Vice Prestdent YouLz reporled Lhe ac0lon of lhe Councif for Postsecondary
Educabion regarding Evergreents proposed Masler of Environmental Studles
pnognam--CPE deferred âcLlon on the proposal until the June 10-11 meetin€ì'
asked the college to appoint one or lwo more people from the private sector
to the MES advisory plannlng committee, and asked the college to send Lhe
revised pnoposal to Lhe other senlor lnsblbulions to 8eL their critique.
ln passtng the rnotl-on Lo delay acblon, CPE asked that noney not be removed
fnom lhe coJ-lege's budget. Provost Youtz anbiclpales approval ln June but

í.!r.,lJJ
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-.qhed bhe college vlould want lo delay sLartlng Lhe program until
i,åni"e , tg\z. Bvron added. lhat the- CPE-slaff. r:coTmend.ed ,s:1olg

iaL for lhe progran !o lhe Counc1l. Provost youtz asked Trusbees to

"i 
peopfe who mlghb be contacbed regardlng Ietters of supponb for the

program.

ãourse of study at UI'I, Eastern and Cenbral from existing depantnent€'
ern ls currently in the organlzational stage of developing a masLer of

lal studies program. I'ISU has a variety of opLlons in the nasLer
::.ãi'ror"no" area -- energy studles, land use' and waber managemenll '
iãí.ergr"en's prograÌn ls designed to be attracbive bo staLe enployees on a

i,:iù.]f -t,1me basi3.

îi Or rqruur¡;s - AcLlon

tl 
M". Gelrnan noved approval of bhe minutes of the

: March 12, 1981 meeting as ÊubmlLted. Seconded by
, Mrs, Sylvesten and passed.

ION 2-81 DELEGATINC AUTHORITY T0 LOBBY - Action

iLies Eldridee presented a revised resoÌution delegablng Board auLhorlby fo
i.t:!ne presiOent on designee Lo lobby on behatf of officlal posttions laken by

i-j]:t tfre coffege, following suggestlons aL the March meebing. Mns. sylvesber
liluegesLed rearrangemen! of paragraphs to separate general and speciflc

resolved stalementa.

Mrs. Jackson moved approva] of atlached Resolution
No. 2-81, entllled ÍResolullon of the Boand of
Truslees of The Evergreen Slate college delegating
authoriby lo lôbby on behalf of officj-al poslblons
taken by the College'rr as amended. Seconded by
Mr. Gelman and passed.

,r-,,etee Syl-vester asked the number of envlronmenta] gnaduate studies
'.1-^\"-.""" in the state. Byron responded Lhat students could develop thefr

BUS]NESS

Rita Grace, for budget planning punposes' asked wheLher Trustees would be

lnlenested in recelving the Chrontcle on higher educâLion' asked for
Buldance in budgeting Trustee aLtendance at AGts llorkshops ' and reported
briefly on bhe recent AGB meebín8.
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oT I\IEXT MEETINC, EXECUTTVE SEJSSION AND ADJOURNMENT

The date of the nexl rneebing was seb for Thursday, May 14.

The Trustees recessed inbo execuLive session ab 3:00 PM and adjounned the
meetj.ng aL 4 :05 PM.

Attachment



TITE EIERGREEN STATE COLT,EGE

RESOT,UTI ON NO, 2- 81

RESOT-UTION OF THE B OARD OF TRUSTEES OF
TITE EVERGREEN STATE COT,LEGE

DELEGATTNG AUTIIOR]TY TO TOBBY ON BEHALT' OF

OFT'TCIAT, POSITIONS TAKEN BY TITE COLLEGE

...;t.]. f¡HUnfaS, the Board of T:rustees of Ttre Evergreen State College determÍnes
,,,ì:r,

ìál leglslative goals and policies by means of its biennial budget requesË
ii::ìl

ãiher potrcy settlng processes, and

htlEREAS, the Presldent and other administrators must adjust quickly to

ng legÍslative sÍtuations as they advance those goals and polícles'

ore,

,Ì,'. nn fr RESOIVED, the Presldent or desígnee shall consulL In'i th the Board

ii¡r"t"." on general college legislative and administrative policy from which

lffc positions may be derlved,

. BE IT IURTHER RESOLVED, that the Presldent of The Evergreen Stâte Col]-ege

té"1gne. is hereby authorized to Eake spectflc posítions consistent \,ri th

general goals and policies on behalf of the College concerning legislative

and administratlve rules. and shall advise the Board of specific posltlons

l¡ithin the limits of these general legislative goals and pollcÍes

ing to The Evergreen State College, and

BE IT FURTHER RESOL\,ED, that Èhe President or desígnee is hereby

zed to name which officers or employees of the College may advocate

positlon of the lnstitutlon to any elected officlal or officer or employee

any agency,

loved by the Board of Trustees

'H
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