
Representatives
.to Lhe Board
Present:

Staff Present:

Trustees P re s enL:

RIGI,I L A R

MEETING OF TI'IE BOARD OF TRUST]]ES
OF THI EVERGREEN STATE COLLEGI

Thursday, t4ay 14, 198I
The Ivergreen St,ate c01]ege campus
Daniel J. Evans l,ibrary, Room 3112

0J-ympia, lal ash i ngton

Wesley E. Ber g1u n d
Robert J. FLower s
Herbert Ge lman
Thel-ma A. J ackson
Jane B. Sylvester

Bob Crocker, Alum
Larry Iickslaedt, FaculLy
Jan Lambertz, S t,af f
Absenl: Jeffree Stewart, SludenL

!lalker A11en, R egi strar
Mike Bigelow, BudgeL 0fficer
Rita Cooper, Direclor of [mployee Relations
Les Iildridge, Assistant to the President and Director of

comrnun i ly Relations
Dan Evans, Presidenl
Chuck Fowler, Director of Co.lIege Relallons
R iLa Grace , Recording Se cret'ary
Dick Schwartz, Vice President for Business
Susan Smith, Dean of Librâry Services
I(aren Wynkoop, Business 0 ffi ce
Byron Youlz, Vice President and Provost
See permanent rosLer for oLhers aLtending

0thers Present,: Barretb Burr, St,udenL, Briclges program
Todd Denman, StudenL
Richard MonLecucco, Senior AssisLanL Ablorney General
Lesl-ie Romer, Student, MPA program
DavÍd Stalheim, Student
See permanent roster for others alLending

ÏO ORDER AND AW.{RD PRESENTAT]ON

The meeting was ca1led Lo order aL 10:40 Al'4 by chairman Berglund. Sue
Washburn introduced Todd Denman, 1980-81 recipient of Lhe Saul and Day Haâs
Founrjalion nerit scholar6hip award for advanced students in communications.
Chairman Bergtund presented Todd a certificate from the tlaâs Foundalion'

PLANNINc - Policy Discussion

David Slalheim and ot,her sbudenls from The Evergreen Master Planning Teâm
(a cornponent of lhe Applied Environmental Studies program) reporLed on the
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, .ñd background of the student efforl Lo revise the campus masber

",^"'iols a DTF recommended that an academic program be developed to

irre-iust"r prun. The prosram's qo11 i: bo have^the ll?:=:9"t::d.i:r1"il7 
"'i"lt^" ior bhe management and development of facilibies and land

":"Er;;;""*. The proposed timeLâble i..u: lolloy:: J':: _,li:""i:_-.-
^i"" [o TrusLees; SurYner - review by administralion, Trustees, campus

"-lic ; faff - finat review wilh public hearinß ând revision as

ary in Octoþer '

.-i-,,âÞnts di-sþributed copies of the programts draft plan, discussed

'ÌIl"ãllrir" with the Trustrees, and inviled participâLion in â 4 PM tour

åãrir" t" poinL ouL and discuss areas under consideration bv the sLudenl

Flowers asked whether time limils would be placed on review sLages

."""""uunt increased consLruction costs. Trustee Jackson asked wheLher Lhe

,fi"eu t""t"" plan would dovelail with community-planning' 
. 
Pl:sid:nt

suggested the issue of discussion with loca1 planning bodies be

seã as the final plân is prepared. Trustee Sylvester wondered about

ãing "ot"on" 
from Southwest tr'Iashington to the planning council' Mrs'

iu"ãr"" "tto 
mentioned bhãt she had attended a meeting of the planning

and was impressed wi|h the proceedings.

HEARING: ADD]TION TO LIBRARY C]RCULATION POLTCY - ACLiON

:l::.iìe Board convened a public hearing ab 1I:20 AM bo consider an addiLion to
,,tùh" fiU"r"y circuta¡ion policy. Rich Montecucco expressed bhe opinion that

f:it"t" frr does nog back up confident,iatity of circulation records and is
.silent on the issuc.

Mr. Gelman moved approval of thJ atLached addition
to Lhe library circulâLion policy (WAC 174-136-060
through -120). Seconded by Mr' Flowers and passed.

: ATHLETICS/U NSOELD CENTER - Policy Announcemenf

ll.1r. Schwarbz announced â realignmenb of Lhe duLies wiLhin the recreabion
and athletics area to give added emphasis bo Lhe aLhtetic program and its
planned expansion. Jan LamberLz has been appointed dÍrector of âthletics;
Pete Steilberg will conLinue as direcLor of recreaLion and Ieisure
educâtion.

President, Evans announced lhe appoì-nLment of Pele Steilberg as
adminisoraLor for lhe llnsoetd Center, representing a step Loward providing
direct,Íon and â permanent locaLion for Lhe CenLer. The Unsoeld Cenler
(est,ablished 

"" , tiuing memorial to Ifi1li Unsoeld and Janie Diepenbrock)
from iLs i.nception has as an irnporbant element its associaLion vrith
academic philosophy and serves as an academic focat point for Lhe outdoor
education and Bridges progr am s.

..l:::,.1$¡,tunn TUrrroN SCHEDULE - .act,ion

I'like Bigelow recommended adoption of a summer tuition and fee schedule as

mandaLed by law (part-time fees proportionate to fulI rales, eslablishment

l,f .,,1JB
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ñf a loan lund equal Lo 2l,/2 percenL of collections). The schedule Lreats
ii¡-resident studenLs as residenls dìlfing the summer session. only. Mr.

-.qiÁelow discussed specific rates, indicated that reduced parL-time raLes

íoí facuttv and sLaff have been elimÍnated, corrected footnote No.4, atld-oÍnted out the TrusLee option to raj.se bhe S & A fee by $6 to Lhe maximum

i¡ g60/quarter. PresidenL Evans added bhat, the S & A coordinator endorsed

!¡is increase in order lo increase revenue available for allocation lo
ìt,u¿ent activilies.

l4r. Flowers moved approval of the atlached tuition and
fee scheduLe for the 19B1 summer session, as corrected.

' Seconded by Mrs. Sylvester and passed.

AL 0F IIINUTES - Action

,, Mr. Gelman moved approval of Nhe minules of the April 9,
:. 1981 meeling âs disLributed. Seconded by ¡4rs. Jackson
,., and Passed.

i!i.¡s. Sylvester, on behalf of the TrusLees, complimenbed Rita Grace for the
freparalion ol Board mÍnubes in a timely and accurate fashion.

lhe TrusLees recessed al noon for lunch with the planning facully for the
lhùâster of environmental sLudies progran. The regulâr meeLing reconvened at
l:35 PM.

IS RE PORT

À

qfelg1bj9qÊgp9l lqÞ rqeX ( A1 len, Roger s, Stenber g )

ker Atlen Ínþroduced CrysLal Rogers, a sludenL from Lhe graduâlion
Þlanning commitLee, who invited Truslrees Co a 1PM polluck prior to

ion ceremonies on Juïìe 7, discussecl the plans for Lhe 2 Pll ceremony,
;!ncl invited Trustees Lo Lhe Presidentrs tea on May 29.

ij¡þrry SLenuerg discussed plans for Super Saturday on June 6, bhe cotlege's
fb to students, staff, facully and communiLy and dlslributed posbers and

Salurday buttons.

Plqq_qlÞqign,qL_qt]lqgel _llgst?n ( Burr )

sidenb Evans inLroduced lhe stÍde-tape presenLâtion of the Bridges
. This wilderness educaLion and exploratj.on program evolved from

outdoor education academic program tast year and is aimed aL high
I and junior high studenbs. Students organizing and running the

nd year of Lhis program are on contnacL wiLh faculty, so bhat there is
Ity supervision, guidance and supervision of activities. BârreLt Burr
lhe presentalion and distribuLed informâLion to Truslees. As opposed

lhe personal growLh aims of the oulward bound program, Lhe Bridges
am emphasizes environmental sLudies.

r,¡.D13g



-4-
::

,p¡esioen¿ Evans suggesbed the group might want to report again at Lhe end
:Of the suímer.

M^nthIv Bu dget Summary (Bigelow)

Mike Bigelow reported Lhe April 30 expendiLure by program reporL (83

fercent of Lhe year) ând lhe summâry reporL of budget and expendiLures by

qua rNer '

Tnterim Budgeb Report (Bigelow)

¡l;;. i¡s Aigetow discussed bhe progress and process of the 198l-82 budgel
i::rr..allocations and distribuled and discussed a one-page summary report of the
t'-i,ì::lSAl-A¡ operalring and capital budgebs (cornparing Governor Ray's budget,
]i:i,d¡vernor Spellman's budget ând Lhe 1981-83 legislative budgel). Mr.
t:,:..lgi.g"fo* menLioned bhe gym design and fÍeld comptetion monies in the capital
ir.:",¡uOgef, giving the Presidenl and 1egÍslaLive officer crediL for this

1.l,j.r','accomnli 
shment'

,ill;:rttero Cefman expressed concern over enrolLnent ceilings elsewhere resulting
:,:,..,in .o"u studenLs applyÍng than fhe ColLege is able lo handle. President
i,¡'r,ì.,:ii va n s respondêd bhaL the college will be watching this and menbioned the
.ì,,... unknown impact of tuiLion increases and flinanciâ1 aid cuts. Ile added that
':: it would be difficult for Evergreen Lo exceed bhe funded level of students
r.-. withoub diluling bhe college programs.
ll-,,,

't:.: President Evans mentioned thai:. the college lvould hope to have goals and

:r,r.objectives available also for the June Board meeting.
r:il

]:r.]: In setting a t,ime for approval of the coì1ege budget, the staff felt that
¡.¡r'sufficient bime needed bo be devoted, even if that meant Lhe budget were to
ì:a.,be spproved in July. Trustees agreed lo have a retreat session prior to
,:l' the June meeL i ng.

¡lì' 49mu+lué!e!re!ie ( Evans )

President Evans told the Board lhat applications were running l0 percent
ahead of last year; admissions were 25 percenL over last yeari bu¿ fhat
applications for Lhe l"lPA program were somewhat behind. In terms of Third
lrlorld sLudenbs, applicabions are up 30 pencenl and up 65 percent in
admissions.

l$!h 2?y_EI91lme nL (A1len )

!.Ialker A11en cliscussecl highlighls of the spring quarler tenth day
enrolLmenL report, includÍng: an annual average of 2353.5 undergraduate
FTE student,s (2350 contracL); an increase in fu11-time, part-Lime,
contj.nuing students, resident and non-resident sbudenLs, PresidenL Evâns
added that retenbion of winler bo spring increased 5 percent over last
Year ( at, B0 percent,).

Bob Flowers commended the college for meeling the conLract level .

ut'¡-r14O
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rvice s C¡nLracLs/Consultin g A greement-s ( SchwarLz )

<^htrãrLz poÍnLed out fâcully members receiving additional
;;;i"" and indicated the report had been dj.scussed briefly by lhe

committ ee '

eco

president schwarLz distribuLed and discussed the quarterly inveslmenL

,lt. Presidenb [vans asked about Lhe interest rates and penalties for
iy withdrawal to reinvesl at higher rates.

. Schwartz also disLrÍbuLed the quarterly capiLaL projecls reporl,
ná'"u¿ing thaL phase I of the recreational field addibion (seeding and

ääincl ,itt not have to be complebed since the college was funded for
'1"" if (ton"y nol spent can be transferred lo phase II work) '

àrr.,erI !_ éqeqtå!_þå ( C ooper )

ìli¿, aooo"" discussed lhe quarLerly employmenL statisLics for January
li'"ihr o, si' 14arch, 1981, lhe lowesL recent quarler of employrnent at Evergreen

i.Ìlùird onu impacLed by an execuLive freeze.

LeÃislative llr a p-up (Eldridge)

ies Eldridge discussed several bills awaiLing action by lhe Governor: SB

i4033, recharge for auditorts services; agency rules review bilI; and the
iuition loan program bill. Chairman Berglund expressed praise for lhe
excellent work t4r. tildridge had done during Lhe session and, on behalf of
.the Board, lhanked him for his efforls. Mr. Eldridge expressed appre-
ij.ation of others who had helped in the Lègislative program, parLicularly
those invoLved in enrolfment efforts, the bud8et officer and bhe presidenL.

BUS]NESS AND ANNOU NCEME NTS

President, Evans recognized sLudentl v¡ork bhis past year in such elforls as
Earlh week and the planning for graduation and Super Saturday.

The dat,es for the graduation ceremonies r,.rere announced: 0lympia - June 7

ab 2:00 PM; vancouver - June 13 at 7:00 PM; and Port Angetes - June 14 at
1: 30 PM.

TY RETIREMENT - AcIion

Byron YouNz reviewed Lhe credentials of Dr. Winifred Ingram, Evergreenrs
first, ret,iring faculty member, and presented to the TrusLees a unanimous
recommendation from the faculty thab Lhe Board confer upon Dr. Ingram the
title of EmerÍLus Member of Lbe FacuILy. TraditionaÌ1y, services and
whenever possible space are provided to emeriLus faculty in exchange for
occasional lectures or participatÍon in academic programs.

)8A4].
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Mrs. Jackson moved approval of aLtached Resolulion
No. 3-81, entiLled rrResoluLion of Lhe Board of Trustees
of The Evergreen SLate College conferring Emeritus
Status upon Winifred Ingramtr as unanimously recommended

by Lhe facuLty. Seconded by Mr. Gelman and passed'

NEXT MIETING AND ADJOURNMENT

rho TrusLees v,tere polled to estabtÍsh bhe date of the Trustee retreal' (June

iij anO tn" nexL Board meebing (June 25).

iÌìe meeting adiourned at approximaLely 3100 PM.

ALlachment

tiìt442-
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TI]E EVERCREEN STATE COLLBGE

1981 Summen Session Tultion & Fee Sohedule

Number of Senvices &
Credit, Hours TuiLion 0peratinÂ Activities Loan Fund Total

Und ergrad uabe

, Gr ad uaLe

Iân V e I erans 1

- Und erg raduat e

- GraduaUe

10 or mone

10 or more

10 or more

10 or more

9
B

1
6

5
4

3
2

1

9
B

7
6

5

25.00

25.00

25.00

25.00

197,00

239.00

72.00

72.00

5. 00

60. oo

60. 00

52.00

52.0A

5l.l .00
lt8 . 00
q2. oo
36.00
30. 00
24.00
18.00
12.00
6.00

54.00
q8.00
42.00
36.00
30.00
2t1.00
18.00
12.00

6 .00

5.00

7.00

8.00

4. 00

4 ,00

289

332

153

153

22.50 178.02
20.00 158.2\
17 .5o 138. 46
15.00 118.68
12.50 98.90
10.00 79,12
7.50 59.34
5.00 39.56
2.50 19.78

22.50 213.12
20.00 189. 44
17,50 165.76
15.00 i4e. oe
12.50 118.40
10 . 00 9\ .72
7,50 71.04
5.00 \7 .36
2.50 23.68

6 . rl8 2614
5.76 42!
5. 04 2034
4.32 17411

3. 60 1 lt5
2.88 116
2.16 87
1.44 58
.72 29

7.38 297\
6,56 26\\
5.47 2:14
4.92 1984
4. 10 1654
3.28 132
2,46 99
1 .64 66
.82 33

Per Cour se 5. 00 15

ans of ghe Vietnam confLict'r shalt be Lhose persons who have been on actlve federale as a member of Lhe armed mirilary or naval'forces of lhe unit,ed s[aueÀ ¡etween à 
'

commenclng August 5, 1964, and ending May T, 1975, and who qual-ify as a residenL
unclen lìCW 2BB.'15.012, and who have ennolled in state lnstitullons of hlgherlon on on be.fore Mav 'I . 1q83.

rative charge per course for st,udents who negister as audllons and receive no

fee ls charged after bhe 5bh day of class fon lat,e paymenL.

gl"aduat,e 
-Vietnam VeC-erans negisLered for 6, 7, B or 9 quarter hour¡t shall pay bhe'4ue as for ViÊtnam VeLenans-registered foÉ 1ó quanLðr'credit hours. - CiaOüaüe 

--
Veterans regislered for 5, 6, 7, I or 9 quarter hours shal] pây Lhe same rate as
nam VeLerans regislered for 10 quanler credit hours.

ii,-¡.t44



TI]E EVERGREÐ{ STATE COLLEGE

RESCiLI]TTON NO. 3_81

RESOLUTION OF TI-IE BOARD OF TRUSTEJiS OF

T}M EVERGRFN STATE COLTEGE

COMERRING EMFR.ITUS STATUS
I]PON

I^IINIIRFD lNGFAl4

utfANtOUS RECOIî4ENDATION of the Faculty of The FVergreen State

&d

of her nine years of outstanding sen¡ice to The

State College and her prior years of serwice to the national
conmmity as teacher, colleague, critic, gride and

IEQ1IESTING her contim:ed association with and involvenent in
of this College;

APPRECII{IION of her wisdorn, her grace, her advice and supporË;

BOARD OF TRUSTEES of TLre Evergreen'State College does hereby

1@on Dr. trrlinifred Ingrarn the title of ftnerítus Msnber of the

1i$ith all rights and Þrivileges pertaining thereto.

Berglrnd, Tnrstee Thelma Jackson, Trustee

Jane B. Sylvester, Trustee

lnan, Trustee

.folrrteenth day of

Daniel J. Evans, President

TT]E EVERGREEN STATE COLLTGE
Ol:dnria, Washington

Ur.jlrï5


