
SPECIAL
MIETTNG OF THJi BOARD OF TNUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, J ìrne 25, 1981
The Evergreen St.ale College Campus
Daniel J. Evans Library, Room 3112

Olympia, Wash i n gton

Presenl: Wesley E, Berglund
Roberl J. Flowers
I.lerbert Ge lman
Thelma A. J ack son
Jane B. Syl ve sler

:Répresent ati ves Jan Lambertz, Staff
Absent: Bob Crocker, Alum

Larry Eickstaedt, F acu 1ty
Jeffree St,ewarL, S tuden t

tô bhe Board
Present:

':Staff Present: Mike Bigelow, Budget, Officer
:]:. Les Eldridge, Assistant to the President and

:.:., Director of Community Rel-ations
ì.:t Dan Evans, PresidenL
ì: Chuck Fowler, Direct,or of College Relalions
r,:. Rita Grace, necorcling Secrelary
i.,,, David Judd, StudenL Accounts
i,ì Dick Schwarbz, Vice President for Business
t:,. Larry SLenberg, Dean of Student arìd Enrollmenb Services
:' nyron YouLz, Vice presidenl and provosb
,l See permanent rost.er for others at,Lending

lôthers Present: Joann Freimund, SLudenb, MpA program
:, Richard MonLecucco, Senior Assistant Att,orney General
,:.t Virginiâ Painter, The Daily Olympian

,'i:a tee permanenL roster for others attending

.TO ORDER, INTRoDUCTION AND PRESENTATÏoN

The_meet,ing wâs caIled to order at l0:31 AM by Chairman Berglunrl . Chucl(towler introduced a new sbaff member--Bebsy Bridwe1l who repLaces EarlyseSwift as Coordinabon of Educational Out,reach. presidenl Evans read a'Ietter from former Trustee lJal Halvorson ùrho had been invited to ¿he
leeling to presenL hÍs check in support of Evergreenrs alhletic program,
un ðehalf of Mr, Halvorson, Bob FLowers presented lhe check to Janrêmbertz, DirecLor of Athlebics. The college has raised g4,0OO Ín matching
f u nds .

PARKING POLICY REVISION - Policy Discussion

Vlce President Schwêrtz discussed proposed increases in parking fees, which
"'r.1 .oe circulaLed to bhe slaff and facutLy prior to a public hearing.
' resldent Evans added that tbe utilizâbion of a certain share of parkinghÂt,^ -": "''"t Ir ur d us¡ uarrt Èill¿lr e (-)1 parK-rrlb
.''vcoue lor Lhe bus sysLem has provided a successful bus operation. Fees*¡c comparable or lower than other instiLut,ions, reporLed Mr. Schwartz.
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1,rrrstees agreed to schedule a public hearing al a fuþure neeLing
lember / '

ÁNO fSe SCHEDULE - Action

e Bfgelow recommended adoption of the proposed tuition and fee schedule
1981-82, The flee schedule reflects legisLaLj.vely mandaLed increases,
natlon of a special rabe for slaff and faculby, an increase in the

ices and activiLies fee from $54 bo $60 (opbional decision for
tees; endorsed by Lhe student Services ând Activities Board), and

þablisnment of an emergency loan fund equal Lo 2 7/2 percenL of the total
ees '

, Gelman asked abouL Lhe sLaff educational. benefibs policy proposed by
ita Cooper. TrusLees will review thâ! policy aL a laler da!e; if

, lhe fee schedule would Lhen be amended. Becky ScoLb, coordinator
oi. tn" S¿n Board, responded to Mrs. Jackson's quesbion concerning student
::óãitfcipation in discussions to raise Lhe S&A portion of luition ând fees.
i.:.îli decisions of Lhe S&A Board were reached by consensus.

Mr. Gelman moved approval of bhe attached 1981-82
quarterly Luition and fee schedule, effective falt
quarter . Seconded by Mr, . Flowers and passed.

0F MINUTES - AcL i on

Mr, Celman moved approvaÌ of Lhe rninutes of the l4ay 14, 1981 meeting
as submitbed. Seconded by Mrs. Jackson and passed.

ÏDENT IS REPORT

:.Monbh ly Budget Sl¿mmary (Bigelow)

t'i4r. Bigetow reviewed Lhe sunmary report of budget and expendltures by
.,-quarter (funds expended and budget,ed were in line) and reviewed
.:.êxpenditures by program t,hrough l4ay 31 (92 percent of bhe year expended).

HEARING: EMERGENCY LOANS COLLECTIONS POLICY - AcLion

The Board convened a public hearing aL 11:02 AM !o consider a new pol.icy
regardj.ng an emergency Loans collections policy.

Dick Schwartz reviewed the proposed poticy and responded Lo Trustee
queslions. ¡4rs. Jackson asked âbout procedures for flagging delinquencj.es;
Mr. t,linkley explained Lhe involvement of the financial aid office,
regist,rarrs office, and student accounts office. The Trustees were unclear
âs lo distinctions among bhe varfous loan programs. Mr [,lj.nl(1ey ou¿1ined
the various programs: emergency, slaLe, federal and the new sLate
long-term loan program funded by 2 I/2 percen' of Lhe totat tuition and
fees, Guidetines and procedures for administering Lhis program are being
developed on an int,erinstituLional basis. Recommendations will come to the
Trust,ees,
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Mr. Gelman requested lhat a report be made t,o bhe Trustees in one year
regarding the effecbiveness of this program (specifically lhe 120 day
períod prior to accounts being turned over to bhe collecLion agency).

President Evans suggested a report regarding circulaLlon of emergency loans
and delinquency of fhis program. Mr. tlrlinkley responded the capital for
thls program is $75,000, whlch has been turned 3.1 limes,

Mr. Gelman moved approval of the aLLached policy
for emergency }oans collections, WAC ITtl-I62-305.
Seconded by Mrs. Jâckson and passed.

a1-20Y=-

Motion
181-2r

TY SALARY SCHEDULE - Action

Byron YouLz reviewed efforls of the Counci] for Postsecondary Education to
develop a uniform salary scale for the six senior insLitut,Íons. The full
CPE recommendaLion was no| accepted; however, lhe LegislaLure did approve
lhe concept of funding meriL step increases separabe from t,he scale
increases and provided separate funds for a /.2 percenb overall increase
and approximately a 3.1 percenL sbep increase. Provost Youtz recomrnended
approval of the faculty salary scaì.e reflecting Lhis concept. Dr. Youlz
wj.l-l appoint a facully salary DTF to review lhis plân next fall and will
âsk Lhem to specj.fica]1y address: intervals of lhe scale (slower
increases al bhe upper level), whêt,her or not Lhere should be â ptâteau a!
experience year 29, Mr. Gelman hoped Lhe DTF wilt explore the pros and
cons of llmiting faculty terms. ProvosL Youtz responded that, wiLh new
laws, it becomes less likely that early retirement can be encouraged; lhe
DTF will cerbainly discuss whebher or not t,he college wants to encourage
senior faculty to slay (by extending the'upper end of the scale). In
response to a question from l4rs. Jackson concerning faculty invoLvement in
setbing this new sca1e, Dr. Youlz indic€ted thab the newly elected
representaLives of our facully are Lhe TESC members of t,he Council of
FaculLy Representatives and lhe members of the FaculLy Agenda CommitLee.
The forrner groups were consuÌled on Lhis proposed salary scale in an
advisory capaciby, and their advice was followed.

Mr. Flowers moved approval of the at¿ached 1981-82
faculty salary scale as proposed, Seconded by
M rs. Sylvester and passêd.

::-:C0NTRACT WITH WASHINGTON OCCUPATIONAL INFORMATION SERVICES - Discussion
:i..',

il:,., Vice President, Schwartz reviewed Lhe i\tashingLon Occupational Informatj.on
ii': Servlces conLract, comparing it to the contract lhe college has wiLh lhe
i'r:. l'lashington Commission for the Humanibies. Since federal funds have ceased,
i:¡' !{OIS has requested bhaL the college provide space and services under a

i:, caretaker,/monitoring arrangement and Lhat the reLationship be similar to
thaL of an auxiliary service of lhe college, t4r. Schwartz poj.nted ouL
advantages and disadvânbages of such an arrangemenL. lf WOIS were not able
!o be self-sufficienL, bheir debLs would be paid by Evergreen. WOÌS'
income is generabed by user fees.

Concerns expressed: a reducLÍon in force procedure j.s absent in Lhe
contracL (Rich t,fontecucco responded that lhe job calegories differ from

'{}i}11$8



--.rêênrs posiLions); priority levet of lhis service in bhe school
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:;;;. Piesident Evans had been under Lhe impression the arrangement

"irifr" 
lo the WCH conLract. Mr' Gelman suBgested â representative of

ínå-ár ino"t-tenm or long-range projectlons does ifOIS have to updale

llí¡formation?

¡4¡5. Sylvester moverl to bable consideralion of the WashingLon

OccupaLionat Information Services contract until Lhe July meeting'
Seconded by l4r. Gelman ând passed'

OPERATING BUDGET ALLOCAT]ONS - Action

lriíiesiOent Evans expressed his intenLion to prepare goals and obiectives
l,,r.o"lo. ¡o the budget allocalion process during next yearrs cycle'

¡4r, Bigelow distribuled an allocalion comparison for lhe r9B0-81 acfual vs.
lhe 1981-82 proposed for sLate funded budgets and mentioned Lhâl Lhe

proposed staLe funded budget for 19Bl-82 is an I percenb increase over þhe

lSgo-gf budgeL; the budget increase for the entire college is 5'5 percent,
with bhe grant and contract program decreased substantially. Mr' Bigelot'/
indicaled that salary increases âre to be added separalrely on Ocbober 1 ;

equipment, administrative compuler, and Evergreenrs portion of the library
cir"ulution syslem will all be purchâsed from bhe capital budgeL; for Lhe

,,i,, first tÍme in three years the colJ.ege has set aside insbitutionaÌ reserves
1;. to sbart lhe year. t4r. Bigelow discussed in detail each of the state
,.:...' fun¿erl programs. Ile offered bo make Trustees a copy of Lhe budgeL packet
1,. OiviOeo inbo program cabegories' President Evans suggested programs be
.:i ctuslered by reporting lines'

ERNED ENROLLMENT COORD]NATTNG COMMITTEI REPOBT

The Trustees recessed for lunch at 1 PM and reconvened Lhe special meebÌng
at 3: 30 PM.

The reporg of Lhe Enrollment Coordinating CommiLtee was deferred
lo the July meeting.

1981-82 0PERATING BUDGET ALLOCATIONS - Action (conLinued)

*?-";;;;-" presentration to the Board; President Evans suggesLed lhat coutd
l""i^"" ^t the Julv meeting. Mrs. Jackson expressed a desire to have Lhe

?|iã"i"* informaLion: who will be the ad v i sory /mana gement group? whaL

Mr. Flowers, after Nhe budget briefing at the finance commitLee,
recommended approval. of the budgeL if TrusLees had no further questions'

:14 ol i on
8I-z r

Mr. Gelman moved, pending approval of the 198I-82
operaLing budget allocations at lhe July meeLÍng, thal Lhe

aþpropriàte people be aubhorized to expend money for ordinary and

necessary expenses in the operalj-on of 'bhe instiLuLion' with
concurrence for computer equipment purchase' Seconded by
Mrs. Jackson.
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.1. Mrs, Jackson lrhen offered a substiLule moLion to
i. aOopf lhe 1981-82 budgeL allocaLions as presenLed.

Seconded by Mrs. Sylvester. Following discussion'
t4rs. Jackson wiLhdrew her subsliluLe motion.

The original motion was approved, Lo â1low Trustees
¡¡e¡s time to review Lhe budget.

OF OFFICERS - AcL ion

A unanimous ballob was cast for the following officers
for 19Bl--82 as recomnended by bhe nominating commitbee:

l4rs. SylvesLer - c ha i rman
Mr. GeLman - Vice Chairman
Mrs. Jackson - SecreLary

'S REPoRT - Conf i nued

Admissions StatisNics (Evans )

L$fesi¿eno lvans reviewed application and admission statistics: s]ot, down

îl¡ freshman and transfer applicanLs bu! bolh applications and admissions
ãheart of lasL year, r,rilh the number of paid deposits subsLanbially ahead of
,:iast year.

Mr. Fowler distribubed and discussed lhe EnrollmenL CoordinâLing Committee
iummer markebing program efforts and the Presidentrs letter and report.

Mrs. Jackson requesLed thab the statis0+cal report be broken ouL to
lndicabe high sclloot graduaLes direcL fiom high school . The report will be

revised to also include a Third World break out, and vrhere high school
graduates are from,

&Þof q1_!9l-t!99!¿qo_!-qglt i n B A sr qe Le_L!: ( s c h w a r t z )

l'fr. Schwartz poinled out conLracts wilh slaff and faculLy beyond normal
duties,

BUSINISS AND ANNOUNCEI4ENTS

Mr. Gelmân expressed thanks on behalf of Lhe Board to Mr. Berglund for
keeping Trustees informed and for the exbra time and efforts devoted as
chairman. President Evans added appreciation of Lhe sLaff for involvement
by the TrusLees during lhe pasb year.

Rich I'lonLecucco reviewed lhe petition to the Board from Sicl WhiLers
attorney Lo reopen or grant a netnt hearing, Mr' Gel.man asked the Boardrs
oplions. Mr. Montecucco responded Truslees coul-d remand lhe case for
anollher hearing, affirm Lhe decision of Lhe campus hearing board on 1"he

record, or hear the case. Trustees approved the response prepared by Mr'
Montecucco for the Board, ca111ng for addiLionat information Lo be
subm j.t,ted by July 15.

{}i}150
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disbributed the list of inlerest areas asking wheLber

Iike lo choose new areas; Lhis item will be discussed at lhe

OF FINANCE COMMITTEE

...-,--.i¿enL Evans acknowfedged letters from Port Angeles sLudenls regarding

Iiiii"ãtt"" of Evergreenrs oucreach program in Port Angeles'

M. Berglund expressecl his desire to send a writLen thank you to the

i"n"oruã" ând Port Angeles graduation committees'

l.jlìhri"t"n Bergtund appointed Thelrna Jackson

ii.r:;ommilbee to serve t'¡ith the Vice PresidenL

OF NEXT MEETING AND ADJOURNMENT

The da¿e of lhe next meeLin8 was set for July

Prior to adiournment al Ut25 PM' Mr.
Sylvesler.

and Herb Gelman Lo the finance
for Business.

Lhe gavel to Cha i rman

SecreLary

I6
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The Evergreen State College

MEMORANDU}I

Board of Trustees

: M.ike Biee lól"tlPuuor". officer

: June 18' l-98l

ECT: l-981-82 Quarterly Tultion and lee Schedule

ached is the proposcd

ltUnder the provisÍons of the legislatively enacted tuition and fee bil]., part-
:.,,ifme fees must be proportÍonal to full-tirne fees for both resiCents and
ion-residents. Therefore, all studencs \"ho rcgister for part-tine \rork
inusË pay eq(ial allouûts for the s ar]re nur,rber of cred it s--res ident s at the
Íesldent rates and non-residents at. the noon-resident rates.

The legj.slature gâve auLiìorlty to the respectivq' Board of lrustees to
lncrease the services and acEivítes fee fro¡r {)5¿i to $60, This increase
was approverl f or the sur¡ner f ee schedule and naîíàéiÌãi.ìres Èed by tlìe
S&A Board,

c year. Thc fee
quar¡erly tuition anC fee schedule of the 1981-82

schedule reflects Ëhe rates estabiished by the
Under lhe attached fee schedule residenÈ sÈudents

next ycar and non-rcsidents will pay about. 47%
this fee scheCule are the staff and faculÈy
effect fôr the pasL two years and the anount

services and activities fund.

r.o 2 I /2%
to sEuCcnts

fee scheclule.

rccent legisl.aËure.
ütr pny about 4o% nore
Íore. Also affected bY

. râtes t'hich have been in
of rnoney going into the

:Âlso cstablished under this fee proposaL is a loan frrnd equal
'of the totâl- fee. Tire coll,ege l"-ill nake this rnoney availabl.e:fot energcncy loans during the year.

Please call if you have any questj.ons regarding the proposed

$û152



Tll!; tivt:rì0nt:8N li'l Alu coLLEct.:

198ì-82 Qu¡rLcrly TutLlon ¿nd tno sctìcduto

' Nuhbor o[ sarvt.e, tcrodrr ôurs Ls!.!_r-q!. qtsrð_Llru ¡91!y-!r-Lc_1 Lo-q_L-Lu-,Id- &Lq\FULL Tr{r_

- Undcrgrrduate l0 o¡ 
'rb.e

- G.adu¡lÈ 10 or mor€

S. E. Áslån Vctcr;!nsl
- Under8râduáte t0 or ûþîe 25.00

- oraduâ!ê 10 or rìoro 29.00 ?2,00 52.00 ¡¡.00 153

25.00 197.00 ó0.00 ?.oo 289

25.00 239.00 60.00 Loc 332

- ljnderßraduãt.e

22.50 178.02
20.00 158 .2r¡
1't .50 138. (6
15.00 1r8.68
12.50 98.90
10.00 79,12
1,50 59.34
5.00 39.562,50 19.78

22.5O 213.12
20.00 189.tt4
17,50 1ó5. ?ó15.00 1¡12.08
12.50 118.40'10.00 94.12
7.50 ?1.0q
5.00 \1,36
2.50 23.68

86.40 ?11.00 5¡r.00 21.60'16.80 632.00 rr8,oo 19 .206'1.20 553.00 r¡2.00 t6,80
5?.60 q7{.00 36.00 tq.¡lo48.00 395.00 3o.oo 12.00
38.¡rO 3 r 6.00 2rr.0o 9.6028,80 237.00 18.00 .t .2o19.20 158.00 12.00 4.80
9.60 79.00 6.00 2. ¡10

86.¡¡0 8ó4.00 54.00 30.6076.80 768.00 48.oo ã1.¿o
6'l .20 672,00 I¡2.00 23.805't.60 576,00 36.00 zó.,r0r¡8.00 ¡t80.00 3o.oo t?. oo38,40 184.00 2q.oo tl.6o?8.80 288.00 lg.oo rõ. ¿o19,20 r92. oo 12.00 6.B09.60 96.00 6.00 3. ¡lo

?2.00 5¿.00 ¡r,00 15j

60.00 r,,.oo '\'lzo \
60.00 29.00 I tqs

5'r.00 7.38rr8.00 6.56
42.00 5,4.(
36.00 \.92
30.00 ¡¡.10
2¡r.00 3.2818,00 2.tt6
12. 00 r.6rt
6.00 .8?

- Undergr.aduât.e l0 or nþre 9ó.OO ?90.00

- Gråduatc 10 or nore 96,00 960.00

PÁRr l¡!!E-

- Undersråduâre

- Gråduate

26 t¡l
23¿rl
2ol¡¡
1?4 

¡¡

I rr5

t1ó
87
58
29

2g7 
tl

264j|
2311¡
198 

q

I65'l
'| 32
99
ó6
33

873
'17 6
619
58?
485
188
291
l9 rl

97

1035
920
805
690
575
l¡60

3'r 5
230
115

5¡1.00 6.118
q 8.00 5,76
ir 2 .00 5.01
36.00 \.32
30.00 3.60
?1t.00 2.88
18.00 ?. 1ó
12,00 1.1¡4
ó.00 ,72

tudltors? Pêr courre 5.oo 5.oo 5.00 15

6À rnl¡*(¡1"¡fnr trc of S50 tù r.rutr.,t fùr nl I srù,tcûÈ¡ etro h¡vr bcan dtûtù.orr,)d for oon-¡,4yùfnr of f uc!.

ì

l"Vctcrans ot the Vlcrnam confltc!,,shãtl bc Lhose pcrsonj Hho have bcan on åcrrvc acdc¡rlservlce ¿s a ñcmber of rhe àrh¿d ñrLtLâry o. """"r'co""u" .¡-t;; u"ì;;; sLarca b¿L,lëc¡ opcrlod cômncnclns tuBUcr !, l9óq. and cndrna Hõy 7, 1g:S. 
""¿'"¡"'q,riì." a3 a rcsrdenLItudcnt undcr ¡ìcr./ ?Bù,t5,0r2, ð d 

'Jho 
h¡ìvc "n.oir"à rn "i"i"-r""irì"iiå"" "r ¡r¿¡""educ€tion on o. bctorc r¡¡y _7-L_1a8_1.

2Âdmlnls¿rÍtlvo ch¡r¿c p€r course for srudcnt5 Hho regtstcr ¡3 åu.lltors ånd rùccfvê nô

3A ¡15 fcc ts châ¡€cd ãfre. rhe 5th day or cl65s for tate p6ymcnt,.

ú{}1S3
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rr^c 174-162-305 ä¡lniìGnNCY LOANS COl,l, lJCllIONS P0IICY. Ilnìergorìcy
Y9Y------ -- ---'--

are r acle by the Off icc of Ilillanci.al Àid to asìsist studL'llls !rith

f,i-t.rr financial problens. The success of this pl:ogram is de ¡:en-

...'bn tir¡e 1y rcì)aytiìcnt of those loart:; becau-se old loans must be col-

éd iJef ore nesl Lo¿ttts can Ì)e made.

Emergency l.oar].s are gellr:r¿ìfly Nade so t.he duc date occurs w-ithi¡r

.:r. son'e qua.ter the loan .is taken. These loans are made for t-.ì.lition

.i':fees anc.l a variety of otlicr reasons when st urlents are f ace cì vith

i..].iimorgon"y situatiolt or a cash i-Lorr problen. Each loa¡, regardless

lize , wil-1 be charged a $2.00 service f ee. Tnterest cltarges r'¡il-l

..,: appfy if the loan is repaid r¿ithiu thirty rlay:r. LoaIrs not rePeid

hin lhirty days vj-11 be charged inteL-esL at orie percent i)er mont-h

t.be balance ouLsl-anding on the .Iast day of ca.ch nonlh.

Studerìts !Jho clo rìot repay theiro eìnergetìcy Ìoans r.rj.thin th j.rty

dar days frou their duc date will have all credit prívileges can-

led, and Lhe reùisirar wiLl. be atlvised to withhold the stu(ìentrs

sclipt al¡d registratiotr ¡rrivileges, rn the evenl- alr accounl

ues onÒ .hunclrcd ttlenLy days past due, it will be tu-l.ne d ovcr to

col-lection ager)cy for col-lectíon anrllor legal action -if

riate.
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i981-82 FACULTY SAI,ARY SCALES

SEPTEMBER SCAI,E

r4 ,260
14,430
14 ,600
14,770
t4 ,920
15 , 810
t6 ,7 20
t7 ,690
18, s60
l9,4so
20,390
2I,060
2r ,7 40
22,440
23 ,170
23,6r0
24 ,050
24,500
24,980
25,450

25 ,920
26 ,280
26,630
27,000 I
27 ,370
27 ,7 40
28,120
28, 500
28,880
29 ,260

OCTOBER SCALE

15 ,300
15,490
1s , 680
15,880 ,/.t
16,080 r t toL?

1Z'919 ..t,/)r18'030 t 't"
19 

" 
100

20,030
21,010 + | t" (" '"
22 ,O40
22,760 4, '1. "1 *
23 ,500
2/4 .260
2S,OSO t |$å'")

25,530
26,010 ì.. ,tl û ò.
26,510
27 ,OrO ". ._ ç., ,,
27,fi0 I ¿ \ t1\

28,050
28 ,430 l \ {'.; ¡)
28,820
29,210 ., ,t Á
29,610 { 'l "ir'

- 3o,olo , t-¡i\
30,420
30,830
31.250' ¿t4: tt)31,670 "ì * !r'
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