
SPECIAL
MEETING OF TTIE BOÂRD OF TRUSTEES
OF THE EVENGREEN STATE COLLEGE

Thursdây, Jul y l-6, 1981
The Evergreen State college campus
Daniel J. [ivans Library, Room 3112

0lympia, Washi nglon

Trustees PresenL: Roberl J. Flowers Absenl: Wesley E. Berglund
Herbert Gelman
Thelma A. Jackson
Jane B. Sylvester

Represenlalives Jan Larnbertz, Staff
to the Board
presen!: Absent: Bob Crocker ' Alum

Larry Eickstaedt, Fâcu It y
Jeffree Stewart, StudenL

Staff Present: Walker Allen, Registrar
Mike Bigelow, Budget Officer
Les EldrÍdge, Assistant to the President and

Director of CommuniLy Rel at i ons
Dan Evans, Presidenf
Chuck Fowler, Direclor of College Relations
RiLa Grace, Recording Secr eb ar y
Steve Hunter, Director of lnslilutional Research
Arnaldo Rodriguez, Director of Admissions
DÍck SchwarLz, Vice President for Business
Byron Youtz, Vice Prèsidenl and Provost
See permanent roster for others atLending

others Present,: Ellon châse , I,JOIS
Joann FreÍmund, Student, MPA program
Richard Montecucco, Senior Assistant Attorney General
See permanent roster for obhers attencling

TO ORDER AND TNTRODUCTIONS

The meet,ing was caÌIed Lo order aL 10:!0 AM by chairman SylvesLer who asked
those attending lo introduce lhemselves so TrusLees could become
ac quainted .

oPERATING BUDGET ALLOCATIONS - Action

Mike Bigelow reviewed the atlocation comparison arranged by reporLing lines
(requested at the tast meeting) for state funded budgeLs and presented
highlights of Lhose budgets: based on 2500 FTE for the 1981-tJz year;
faculty entitlement at 7l percent of formula; insLilutional reserves of
$l0O,0OO budgeted at the beginning of the biennium; a substanLial increase
in the i nt,ercol le gi ate athletics budgeLs; and establishment of a state-
funded research progran for the first time in the coltegers history. Mrs.
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indicaled that the revised
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format had been helpful in her review of

þ udget '

iùi. cetman asked ab'out
âff will exPlore and

l4r. celman moved approval of the atlached 1981-82 operating budget

allocations for programs 010 Lhrough 090, tota:ting $12'788'314'
Seconded by Mrs. Jackson and passed.

;airlenl Evans asked Mr. Bigelow lo review auxiliary service ând olher non

åiå-runouo burlgets. ln conjuncLion with-that :"ui"',' t": t:!13ili.-
]:i::;;;; that a public hearing will be held in september to consider

lÏ1"ãr""0 parking fees. Mrs' sylvesLer asked about the percenta8e of
itji""r""-iit part<ing rates; wiLh Lhe approval of this proposed increase ' the
:'::::;;.;t" oi in""u""" during the pasL Lwo years will be 60 percenl' Mrs'
.Pe':'"--:-',^, -- ì^Fi +!, ^r ,,<Ãrc ara. st-¡ff rdi l I review bhe oarkins1l'"uã"" ã"*"¿ who Lhe majoriLy of users are; slaff wif l_ review bhe parking

.iå.rti ronti"r^:::i:_nY:-:'essed thâb staff and facultv were the larsest

i.fiiì!èr s or the Parkins loLs '

relaling the pro-forma balance sheets Lo budgets.
report bo the finance committee Lhe explanati-on for
Lhe pro-forma accounting staLements and the budgeLs
used as an exampLe) '

.,,i-Ìhê altru""n"e b'etween

li-('h. uoto. Pool wi]l be

OCCUPATIONAL INFORMATION SEnVICES - Discussion

:.tElton chase, Executive DirecLor of bhe l{ashington occupational Information
l,!èrvices, reviewed l,lOIS I requesl to have lhe college enLer â contract to
i:ìãúro.¡ ¡nu operaLion of WOIS as an operating unit of bhe college; reviewed
i.,',ìthe history and background of Lhe establishment of WOIS; responded Lo

:l.:Ìiu"tue concerns and questions expressed at the June meeting; and

ãistributed an informational brochure. l.lith the expiratÍon of federal
lundÍng, the cosLs of the operation have been shifted to Lhe users (over

iOO to"i"f service agencies, high schools' comrnunity co1leges, vocatiorìâ1-
tèchnical institutes' and some four-year colleges and universities,
Jibraries, and rehabilitation sites ) .

irustee Gelman asked Mr. Chase Lo discuss advantages Lo Evergreen
(vi.siuitity; change in at,titude as
às a viâble alternalive; income Lo
oôsts ) .

counsel-ors lhe col-lege view Lhe college
Evergreen, offsebLing Evergreenrs

:i.,!"frs. Jackson asked how WOfSt current plans were fitling into the long-range
..:.tplans established in the early stages of development. Mr. Chase indicaled
ì:'lrlider the long-range plan WOIS was lo become self-supporting vtith a

r:iòombination oi u"". fees and legislative funding. The total burden has now
,lrbeen shifted to the users. Mrs. Jackson asked about increased subscriber
:]lfees. Mr. Chase responded tIOlSr fees are abouL half of whal oregon charges
|ì:Þ.ut that, fees have not been increasecl this year; indicaLions are thaL B0

il..fercent of lasl yearrs subscribers will resubscribe Lhis year'

::other concerns expressed by TrusLee Jackson inoluded the of financial
'-.responsibility by Evergreen.

Ïn resÞonse Lo a ouestion from Mrs. Jackson regarding the advisory
management group, ¡ulr. Châse indicated WOIS' ultimaLe goal is to estabtish
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irself as a non-profit entiby; until then the user represenlatives would

"'..u" u" the policy-making 8roup. Trustee Jackson asked whether' under

iij" proposeo arrangement, the Board would have responsibility for
.".,ui.àinC policy and direclion; Mr. Montecucco opined the Board would have

iìiiruUu responsibility for WOIST operation. l4r. Chase commented bhat lhe
;ser represenbatives did not want TESC to set user policy and restated
V\JOIS' i_ntenlion bo move to the estabtishment of a non-profit corporâtion
wiLhin the nextt year, with lhe corporation assuming fu11 responsÍbility.

Basecl upon the above response, Mrs. Jackson expressed inLerest in havj-ng

more Ínformation regarding l.lOISr budget for next year ' progress or staLus
reports, bylaws, organizationâl chart, philosophical stance or olher ifems
l¡lhich l,rould be informative Lo the Trustees.

Mrs. Sylvesber asked how similar entilies are organized in other states.
Mr. Chase responded 23 states have similar operaLions; operations in
oregon, Catifornia and Wisconsin are associated ùrilh coIleges.

Mrs. Sylvester âsked Provost Youlz whelher lhis arrangemenl would be of
beneflit to the primary purpose of the coltege; Mr. Youtz reviewed indlrect
benefits to bhe college, Presiden! Evans added lhaL indirectl benefiLs are
helpful and that he believed the fulure direction would be broadened to
include orientatÍorì to colleges and comrnunity co1leges.

President Evans wondered whelher a represenLabive from Evergreen could be

added. Mr. chase indicated a bylaw change would be required.

Prior to voling on the following motion, Mr. Gelman expressed the opinion
that he did not feel comforLable wiLh the concept of l'l0IS being a func|ion
of Evergreen. He would be willing Lo try lhe arrangenenL but only if the
contracb were for a fixed period of time. Mr. Flowers urged makirìg a

decision at thl s meeting.

l4rs. Jackson moved lo continue consideralion of Lhe contrac|
with Washington 0ccupalional Information Services lo Lhe
August Board agenda when addiLional information requested is
available (budgeL, progress or sLatus reports' bylâws'
organizational chart, philosophical stance, etc.) and asked Lhat
the collegers attorney general review models of other sLate
user agreements, Seconded by Mr. Gelman and passed wlLh
Mr. Flowers voting against Lhe motÍon.

APPRoVAL 0F MINUTES - Action

Moti on
8l-27

Mr. Gelman moved approval of the minutes of the June 25, 1981

meeling âs submitted. Seconded by Mr. Flowers and passed.

BID AWARD: LTBRARY ROOF REPAIR - Aclion

Mr. Schwartz recommended forma] approval of lhe low bidder for the library
roof repair proiect. Mrs. Sylvester asked about warranties; Mr. Gelman
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wondered whether warranties included labor cosbs. Mr. Collier responded
that labor is included, Chairman Sylvesber indicabed that her telephonic
approval had been contingent upon approval of the contract by Rich
Monlecucco. Mr. Schtüartz responded thal lhe Deparbment of EngineerÍng and
ArchitecNurers ât¿orney had reviewecl the contracL.

Mr. Gelman moved acceptance of the conlracb wilh llaighl Roofing
Company, Inc., of Seatt]e, low bidder for the Library Building
roof repair, Ín the amount of $433,41f 5 for lhe tJase bid. Seconded
by Mrs. Jackson and passed.

PRESENTATTON OF RESOLUTION HONORING WINT INGRAM

r,,: Chairman Sylvester presenled a framed, callÍgraphied resolution from the
,., Board of Trustees lo Wini Ingram conferring upon her the tille of Emeribus

a, Member of lhe Faculty,

:,::. The Trustees recessed at, 12:10 PM for lunch wÍbh Dr. lngrami the special
;,, meeting r.Jas reconvened at I:25 PM.

aa

Èînslortrs Rnponr

' Admissions Statistics ( Evans/Hunter )

Steve Hunter reviewed t,he detâiled admissions material provided each r,reek
to the Enrollment Coordinating Commit,tee, indicating Lhat the number of
transfers from Lwo- and four-year schools has fallen off and that, Third
World applÍcations are ahead of ]ast year. President Evans expressed staff
concern over lhe slow-down in the application rate, even though admissions
are still running substantially ahead oq Ìasl year. He also saÍd that a
coordinaLed summer marketing program was underway to help assure
achievemenL of the fu11 enroll-ment target.

Mr. Flowers asked for a report a! Lhe next meeLing regarding Lhe percentage
between inquiries and applications at other four-year schools. Mr.
Rodriguez responded lhat mosl of lhe obher schoofs do not keep a record of
inquiries.

Trustees expressed the desire to add to the statistical report a column for
regisbered sbudenf,s and include a break out for continuing studerìts, in
addit,ion to admissions statislics. President Evans suggesled a charb could
be prepared beginning in September.

Enrolfment Coor di nat i Committee Re t ( FowI er /Ilodr i gue z/HunLer )

Chuck Fowler reviewed the work of the Enrollment Coordinating Committeers
Retention and Third htorld Recruiling Task Forces. IJe indicated thab the
approved re commencl ati on s of both lask forces would become parb of lhe
1981-82 college marketing plan to be presented to the Board in September.

Arnaldo Rodriguez reviewed recommendations of the Third tr'Jor1d Recruiting
task force and dislrÍbuted t,he revised Third World recruiting brochure.
In response No questions from Mrs. Sylvester, Mr. Rodriguez shared goals
and objectives for lhe preliminary 1981-82 Third World marketing and public
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relations plan and a list of targeted Third World groups Albert SmaIls will
visib. Mrs. Jackson wondered abouL the breakdor,rn between out-of-stâte and

in-stabe Third WorId enrollrnent for fall . Mr. Rodriguez responded that the
percenLage of in-state students is high.

Sieve fiunter reporled bhe recommendations of the Retention task force and
lhe resulls of the retention-oriented surveys of current students, alumni,
and former students who left Evergreen before graduating, and faculty,

ú¿urrvu ssssroN AND srD t.¡HrrE PETlrlON

t... ttr" ¡o""0 recessed into execulive session aL 2lI5 PM to consult with lega1
.:, counsel; the specia] meeting reconvened at 2:40 PM.

,.:. Mr. Montecucco reviewed the background of the petition to the Board from
.., SiO Wnite and oublined options of the Board.

Mr. Gelman proposed that each Board nember individually
beLureen now and next month totally digest the informaLion
and that no additional information be received unless requested
by a Trustee (if any information is request by any Board rnember,
the information wÍll be furnished to each Trustee) and that the
Board meet on August 13 al 10:00 AM in executive session to
discuss lhe issue and hopefully reach a decision. Seconded by
Mr. Flowers and passed. Mr. Celman asked that the contenbs
of his moLion be furnished Lo Wes Berglund.

Rebecca Wright asked lo submit a response to John Perkinsr memo; the
Trusbees agreed thal Ms. Wright could file a response with the records of
the Board but agreed lhaL the TrusLees would not be compelled to consider
it as parl of their del iber at ion s

IDENT I S REPORT - Conbinued

Collective Bargaining Unl t (Evans)

Presidenl Evans reported that Evergreen has been notified that a bargaining
unit has been certified and bhat t,he Washington State Federation of State
Employees has been certified as the bargaining agent (unless protested
within a t,en-day period) wilhouL election, on the basis t,hat 52 percenL of
those in the proposed unit had signed cards in May. In JuLy Lhe percentage
of the bargaining unÍt having payroll deductions was 46 percenb. Past
practice of Lhe Higher Education Personnef Board has been to authorize an
election in cases of less lhan 60 percent. PresÍdent Evans had asked Rila
Cooper lo attend the HEP Board meeling Lo ask the Board lo call for an
election. Rich Monlecucco offered to file a petition Friday (end of
ten-day period) wÍLh lhe Higher Education PersonneL Board, if necessary,
following a reporL of the July 16 meet,ing from Ms. Cooper.



of Inte re st

ident Evans inquÍred, coincident wÍth bhe change in officers and ne!,,

intments to the finance commiLtee, wheLher Trustees would like lo
liå"i¿"r changing their individual areas of inLeresl . It would be helpful
il' ine s¿aff for Trustees to give guidance regarding activilies Lhe Board

ld like to handle in committees. Mr. Flowers expressed inlerest in
iãni"frtiu" and community relaLions and college relations. As part of Lhis
1.i"""s. Mrs. Jackson suggesLed Trustees think about agenda layout, time
li meetings, suggestions for future meelings and items Trustees are
interesteO in receiving or not receiving. Mrs. SylvesLer asked all
lrustees to make r ecommend ati on s and submit lhem to Rita Grace.

seil on Seawulff

-6-

àUtro,utt AND ANN0UNcIMENrs

.

iresident Evans suggested thaL, following the August
âgenda permiLting), the Trustees could tour and sail

4ttachmenL 
ATTACHMENTS

rneeli n g (weather and
on the Seawulff,

Evergreen t s wooden research vessel.

OF NEXT MEIT]NG AND ADJOIJRNMENT

,ihe dabe of lhe nexl meeting was set for Thursday' August 13' with an

èxecutive session at 10:00 AM.

1..:

the meeting adjourned at 3:00 PM.

ChaÍ rman

Folder for JulY 16' 1981

I

Operating Budget L98r-82 see original board
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