
SPICIAL
MEETING OF THE BOÍ\RD OT' îRUSTEDS
OF THT EVFIRGRIEN STI\TE COLLEGE

Thursday, 0ctober 15, 1981
The Evergreen State College Campus
Daniel J. Evans Library, Room 3I12

0lympia, WashinBlron

TrusLees Present: Robert J. FLowers
Herbert Gelna rì

The lrna A. J ackson

RepresenLatives
.to Lhe Board
Pre se nt :

Staff Presenl:

AbsenL: lleslêy E, Bergl und
Jane B. Sylvesber

Georgelte Chun, Staff
Belty EsLes, F acu lty
Jeffree Stewarl, S tudent
Janice l{ood, Alurn

John Aikin, Director of Cornputer Services
llike B ige:[ow, BudgeL 0flicer
Les Eldridge, Assistant to Che President and

Director of Communily Relalions
Dan Evans, President
Chnck Fowler, Direcbor of College Relat,ions
Rita Grâce, Recording Secrebâry
Steve llunter, DirecLor of Instibutional Research
DÍck Schwartz, Vice President for Business
Ken Winkley, Business Man ager
Byron Youfz, Vice Presidenl and Provost
See permanerìt roster for ¡oLhers attending

John Bauman, Cooper Poinl Journal-
Rich l4onlecucco, Senior Assist,anL ALtorney General
See permanent roster for others aLtending

others Presenb:

TO ORDER, ]NTRODUCTIONS, ADDITIO}IS TO AGENDA

The meeLing was called to order by Vice Chairman celman at 10:35 AM.
President, Evans introduced BeLty EsLes and Georget,!e Chun, nevr repre-
sentatives for facully and sLaff, respectively.

Àdditions Lo Lhe agenda: admissions fee (policy discussion), check-
cashing policy (finance commÍtLee recommendâtions), and Trustee meeting
assess¡nent (other business).

0N FIELD BID AWARD - Action

Vice President SchwarLz recommended approval of the low bidder for phase II
of Lhe RecreaLion Fields projecL.
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Mrs. Jackson moved lormal approval of award of conlract for Phase
II of t,he Recreation Fields to Ryan Builders of Porb 0rchard lor
the 1ow bid of $436,061 (basic project plus alternalives 1, 2 ând
3). Seconded by Mr. Flowers and passed.

.ifitn tt'r" addiLion of sales tax, design fees, equipment, and conbingency,
îhe project Lotals $580,000.

AL Oli MïNUTES - Action

i"f rs. Jackson corrected minutes of the SepLember 10 meeting by the addilj-on
òn page 3 of : rr. . . in the state process ol .Þfg ewqlq-q g.!q in _!!e'collegets purchases of g99g¿ and services. "

Mr. Flowers moved approval of the minutes of the Sepbember 10,
1981 meeting as corrected, Seconded by Mrs. Jackson and passed.

t4r. Cetman moved approval of the mj.nules of Lhe october 1 meebing
as distribuLed. Seconded by Mr. Flowers and passed.

0F BUDGET REDUCTIONS IN '1981-82 BIENNIUM - Policy Discussion

.President l¡vans arìd Provost Youtz discussed Lhe impact of budget reductions
ànd distribul;ed copies of President livans' 0ctober 14 letber to lhe Oflfice
.óf Financial Management. The Legislature has been ca1]ed into session on
,November 9. RepresentaLive 14cDonald, Chairman of t,he liducation
Âppropriations Commltbee, has scheduled a serÍes of three hearings:
oct,ober 19 - to discuss the impacb of the 10.1 and potential 20 percenl
budget cuts on higher education; october 29 and November 5 - preserìtalions
by higher educatÍon on a series of proposed bqdget-saving measures
suggested by Representative McDonaldrs slaff, Provost Youtz read lhe
nineLeen measures relating lo higher educat,ion.

Provost Youtz reporlled the college is developing plans lo run a self-
sustaining summer school , A1l adjuncb faculty money has been rellurned to
.the sLale as parL of the 10.1 percent reduction. The Services and
AcliviLies Board voted Lo provide bo t,he academic area $103,000 of its
building funcl reserve in exchanße for rehiring of adiunct faculty to
preserve parL-time studies and continued office and meetinß space for
sludent groups in existing facilitj.es; an OctoLrer 14 meeting was scheduled
to determine the student priorÍty in use of those funds, the oubcome of
which wa6 lo schedu,le a meetÍng on Oclober 21 to reassess the entire
situation.

Trustee Gelman asked that posiLion papers which the college is preparing be
senL to the Trustees; Trusllee Jackson requested hteekly IegislaLÍve updates
(to be addecj to the weekly sumrnary).

LATIVE GOALS - Poticy Discussion

Les EldrÍdge tliscussed general legislatÍve inllerinsLitutional and college
goaLs for the '1982 session, indicalÍng they had been prepared prior lo lhe
recent budge¿ reducLion and prior bo lhe reducLion of the staters bond
rabing. Passage of legislabion increasing stale revenues so as Lo maintâin
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current Evergreen fundir¡g levels wÍtl become the No' 1 priority' Specific
i"grrr" """"ion 

goals rnight include revenue for a capital proiecLs account'

Suãrg"uun is the only insLitution not having a funded capibal proiecLs

,""ount. Mr. Eldridge suggested Lhese alternâtÍves: (1) sharing an

JnOerutifizea existing fund; (2) Evergreen oapital proiects being funded

frorn undedicated revenues; or (3) allowing Lhe college to share in Lhe

"r"""nt 
l|Normal sclìooltr fund Which prOVides about $3.8 rnillion per bienníum

ior each insLiLution from revenue from staLe lands (the last session
.á¿u""0 the surpluses Ín the funds by $1.6 million per regional universily'

Aclditional inLerinstitulional legislalive goals will be discussed blj-th fhe
presidentts council and will be on Lhe Novenber agenda for approva]'

DENT ' S REPORT

Longhouse ProjecL ( IlasensLâb )

PresiCtent EVans asked Facu]ty l,lember Rainer llasenstab to inform bhe

Trusíees of the concept of a design for a NaLive American Longhouse

projecl. Trustees received copie s

become involved and to serve in an

committee. A formal Pre senLati on

,::ì neeting.

ICOALS AND OBJECTIVES - POIiCY DiSCUSS1ON

Mike BiSelow disoussed
units to develoP goal s
prepared nexb Year, l4r .
Lhi s process occur Prj-or
develop their goals and

of the concept paper and were invited to
advisory capacitY on an advisorY

will be made, probably aL the November

the comprehensÍve process gone bhrough by budget
and objectives. As goals ând obiectives are
BiBelow j.nclicalred Lhe staff's j.ntenLion to have
bo budgeb preparqtion and asked TrusLees to

objecLives in Janüary or February.

.. Trustee Jackson wondered about the process of developing a comnon set of
goals (combi.ning Trustee, presidential and canpus goals) ' President Evâns

ðnvisj.oned the Board's goals being the most fundamental and broadesL; the
Presidentwouldrelâte,ÍnhisgoalstolhecommuniLyLheTrusteeslBoals
in a more cletailed fashion; and prior Lo finalizing, bring Lhe goals to lhe
1'rusteesforafinalreview'rnresponsetoaquesLionfromTrusteeGelman
regarclÍng assessmenL and measuremenL of 8oa1s, President Evans responded

Lh;b Lhe sLaff will review Lhe previous yearrs goals in January' The

revised Limetable ni]] be presenLed to lhe Trustees al 1"he next meeting.

ADMISSION FEE - PolicY Discussion

TrusLee Gelrnan reviewed diScuSSiOn at the finance commibtee neeting
regarding the insligation of a $I5 admission fee (for new applicanls) and

. 
"ef,uesteã 

Lhab Lhe issue be discussed by lhe Board aL the November nteeLin¡.

so thaL the University of Washington could be advised that lhe fee is under

consideraLion at Evergreen' President Evans added that WSU and Western

were also considering a similar fee.
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RESIDENT 
rS REPORT - Continued

Admissions StaListi cq

PresÍdenl Evans reviewed wÍnter quarter 1982 admissions statistics,
indicating there are more admissions for the beginning of Lhe schoo] year
and somewhat fewer new entrants in winter quarter at bhis point '

Tenth Da lln ro I Ìmen t (A1ten/llunter)

:,, i¡latker Allen highlightecl tenth-day enrollment stalisLics, proffering Lhe
:,: opinion thaL what appears lo be an enrollment slippage can be accounted for
. in the part-lime (predominantly special studenL) category, which relates Lo
.ì lhe local econony. SLeve Hunter commenled on changes: t,he decline in
. part-time students is offset, by an increase in full-Lime sLudenls resulting
, in an increase in FTE studentsi out-of-state sLuclenLs have decreased--
_:.. in-state students have increased; Third lnJorfd enrollment and retention have
," increased. TrusLee FlolJers asked aboull the larget enrollment for fall

quarter. The futl-time equivalent targeL is 2650 (we tre at' 2620). l'lalker
: Allen menlioned the improved waiting list sysLem and comnended Lhe planning

of lhe acaclemic deans in Lhis area.

Finance Committee RecommerllatiorlÊ ( Schwarlz )

I) Vice President SchwarLz discussed the quarterly capiLal proiects reporL and
the 1983-81¡ capital pro.ject request which wÍlI be on lhe agenda for action
in November. Trustee Jackson stated thât the finânce commÍttee had

.. discussed t,he need for a master or long-range plan for the Vancouver
'. Lo match the facilities need with a program plan. Presidenl Evans

suggesLecj the capilal plan could be tied¡to the five-year plan; the
: difficulLy Ís that Lhe five-year plan may need revision depending on

ouLcome of the legislabi-ve session and budget reduction.

.CoMPUTERIZED DICTIoNARY CONTRAoT - Action

2) John AikÍn Lold TrusLees, as parL of lhe grant from Contro] Data
" Corporation to deveLop a computerized assisted instruction program, a

., computer science diclionary was developed, tvibh roya.Ity righLs belonging

.: the college. However, since bhe use cannot be measured, a lump-sum
' settLemenl has been nesoliated. Mr. Aikin recommended the Board approve
- conLracL to discharge royalty obligations in exchange for a $15,500
' setbLemenl (half to the inslituLion; half to lhe authors).

{iustees Jackson and Gelman acided bhe finance commiLtee's endorsement'

l,lr. Ffowers moved approval of Lhe attached agreement
between TISC and Control Data Corporal]ion for purchase of lhe
rights lo a computerized dictioÌlary lesson owned by the college
for a lump-sum paymen! of $15,500' Seconded by Ì4rs. Jackson and

s i1"e
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3) Truslee Ge1man discussed lhe finance committeers review of bhe
checl(-cashing policy of South Sound NaLional Bank (in response to a st,udent
inquiry). The finance committee recomrnended no action based upon the
research.

The meebing recessed al approximately I2:15 PIl for an executive session;
the speciâl meeting reconvened at 1:10 PI4.

TXEMPT SALARIES - Action

Motion I1r, Flowers moved approval of the attached exempt salaries
B1-lfB effectÍve Ocbober 1, 1981. Seconded by Mrs. Jackson and passed.

Mr. Gelman asked Lhat the presidential saLary be pfaced on lhe November
agenda I at r.ühich lime aÌl Trustees r.rould be present.

OTI]ER DUSÏNISS

Clìristmas Lunctreon

Iìita Grace conveyed t,he suggeslion of Jane SylvesLer to establish ân annual
ChrÍstmas Luncheon Ín conjunction wiLh the Decenber Board nteeCÍng. Thr'. s
would be an opportunily to invile former Trustees and honor rebiring
Trustees. IL was agreed that a lebLer should be sent to former I'rusLees
asking Lheir ÍnLerest and availabiLit,y.

Trustee Meet i Assessment

Trustee Jackson, following her requesL aL the last meetÍng, pursued inter-
change regarding an assessmenl of Trustee \neetings (time of meetings,
Trustees working through commitlee slrucLures and logistics of committees,
do Trustees want to become more involved in bhe academic area, reassessrnent
of agenda--how the Trusteesr time on campus could be most produclive).

Iterns discussed were: starting Board meetings âl 1:00 PM (allowing tirne
for commitbee meetings in the morning and for speciâl luncheon
arrangemenls). Using the areas of interest to best ut,ilize Trusteest time.
PresidenL Evans suggested it, would be helpful to know r{hat kind and how
much interplây wit,h academic programs Trustees desired. Byron Youtz
commented lhat, as he prepares ân academlc presenlation for the January
Board meeting, he would ]ike an expression of Trustee interest. He
suggested if TrusLees v¡ere to meet in the afternoon I he could arrange a
morning activit,y with an acadernic progranr, which Trustees could nìonitor
over a period of Lime if they desire.

ïrustee Gelman suggested the Board set ils own goaLs on an annual basis aþ
the same time instiLutional goals are developed by Trustees. Trustee
Jackson suggesled TrusLees evaluate Lhemsel"ves as part of t,he goal-setting
proce ss .
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rE OF' THI NIXT MEETING AND ADJOURNMENT

The date of' Lhe next meebing was set for November f2.

Byron Youlz announced President Evans was to cefebrate â birbhday the
fol tol.ring day .

The meeting adjourned aL approximately 1:30 PM.

rg

AttachmenLs
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CONTROL DATA CORPORATION CONTRACI'

Agreement entered into this 28th. day of october , 19!r bry. and

bËtwee.r The Evergreen State College, olympia, Washington 9859?-!h:l:,
after TESo) and õontrol Data corporation Education Network, 8100 34th
gvenue South, Minneapolis, MN 55440 (hereafter CDC)'.

PURPOSE OF THIS AGREEMENT

CDC seeks to acquire rights to a dictionary computer-based educatíon
lesson ("the lesson") owned by TESC and'

TESC desires to deliver the lesson to CDC and receive royalties thereon'

To achieve these purposes, TESC and CDC agree to the following terrns:

T. RIGHTS GRÁNTEN iO CNC

TESO grants to CDC the perpetual, worldwide, exclusive, fu11y paid-
up rigtrt and license to the dictionary lesson to reproduce, copy'
puUflãn, se1l, vend, market, deliver, distribute, perforrn, adapt'
iranslate, prepare derivative works therefrom and grant sublicenses
at its sole discretion to others to do the sane'

2. REPRËSENTATIONS AND WARRANTTES

TESC represents that:

a. lt has the ful1 ability and authority to enter into this agree-
nent and perform all its terxûs and conditions.

b. The dictionary lesson to be deÈvered will not violate the rights
óf any third PartY.

c. TESC will make the dictíonary lesson available to' CDC within two
(2) ¡ronths after this agreenent is signed.

3. M.ARKETING OBLIGATIONS

The parties understand that cDc nay take any action at its sole dis-
cretion to publish and market the dictiÖna¡y Lesson.

4, ROYALTIES

CDC agrees to pay $15,500 royalty for the fu1ly paid-up license'

It is understood that sai.d royalties are not contingent upon cDcrs
receipt of revenue from the lesson and are pa¡.'ment in ful1 for
CDC's obligation pursuant to this agreement.

5. RIGHTS RETAINED BY ÎESC

Not withstanding conveyance of
r,ight to use the materinls for

ì

the lesson to CDC, TESC retains the
its own purposes at no charge.
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6. COIINTERPÂRTS

This agreement may be executed in two counterparts each of which
shall õe deened tò be an original and both of which sha11 con-
stitute together one and the same .A.greement. Each party nay exe-
cute this agreement by signing either counterpart.

7. GOVERNTNG LAW

This agreenent shall be governed by the laws of the State of
washington. This agreement supersedes all prior discussions
and representations relative to the lesson.

In witness whereof, TESC and CDC have caused this "Agreenent to be executed
as of the date and year written above.

PAGE II

I

CONTROL DATA CORPORATION

Education Network
THE EVERGREEN STATE COLLEGE

Richard N. Schrdarhz,
Business

Richard ¡,bntecucco 
'Attorney General I s Office

APPROVED BY TRUSTBES
ocrober 15, 19 81

þproved as to Form:
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RECOT4¡4INDED SAI,AI{/ N'rcHÍ\SES fqf,R E'$¡4PT STÀtf

Effective october 1' l'98I

Youtz

Schç{art z

Stenberg

Eldricige
Foivler

ta Coc'Per

Grace
' E{'eITEm (80'?)

ing to

snúth

Perkins
TklonÉìs

:.lla:.cotm Stilson
'Stella 

Jord.::r

Joan Cont-rad (SePt. I aPPt')

:lSarah Pederson

:.:j\pril- Vest

,:Micfraet uatl
,lìPearl vincent
Craig Thorçson (80s)

ldna Harljer (SePt. J5 aPPt' )

KelLy Eruris (75?)

Reporting to
Fbwl.er

Judy l,bNickl.e

BeL";y B::i.clw:l.l

Gtrre¡l:
Salary

3868

3520

2980

278r

27l9
2450

I66B

r072. B0

New
Salary

4339

3941

3284

3074

3013

2746

r863

11.93 .60

3406

3406

22g6

2289

1932

¡ 1761

r681

1542

1497

1434

1404

1360

LZTT.25

30sB

3058

2084

2049

I754
1630

r505

r436

r275

1334

1283.20

1133. 25

1862

151.7

2085

1648

*Ër{
LZ- ¿

11.9

I0.2
t0 .5

10.8

12.1
1r.7
IL.3

11.4

II.4
10. 2

t}.1
10.l-
8.0

It.7

r7 .4

7.5
9.4

6.9

t2. 0

8.6
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iage rvo

.þporUing to
gchñÚaz-

(en WinkleY

.pave Wallbom

¡e¡n Aìkin

'Mike Bigelow

rPeter Steilberg
.Arnie Doerksen

Jar¡ Lanìberhz

Jearrìie Chand-ler

ReporLjng to
Stenbercf

Walker Allen
ArnaLdo. Iorlriguez

Iar¡ra 'Ihonâs

Joyce l ¡eston

Ðlane Bills
C€orgel-te chun

Richarcl Ro\"a¡ (90? )

úrristi¡e l{erl-in

Dougtas Scri:na

ÀlÌ:ert Sual-ls

Sharl¡ srri.th (80å)

WiIIie Jacl<rcn (30% )

Iìcportì.ng to
ç99!9r--

Rebecca lrlrighÈ

Orrren!
SaIary

3034

2872

2'706

2335

2II9
2077

L7s4

1325

New
SaIary

3317

3r25

3074

2639

2304

228r

1913

t527

I
9.3
8.8

13. 6

t3. 0

8.7

10.1

9.1
15. 2

2426

2T9I

IB47

1"606

1539

I414
1459. B0

t457

r352

r275

r0Bl. 60

430.80

2666

2437

2044

1778

1703

t62I
t6tr
l62L
]497

T4B2

1197 .60

477

9,9

tl.2
10.7

10.7

10.7
10. 0

10.4

rl. 3

10.7

L6,2

10. 7

t0 .7

r635 t80B I0.6
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New
Sialary

C\rrent
E3lary-

2'119

r732

!
t2.6
10.4

24r4

1569

2512

2250

].544

2858

2486

].664

l_3. B

10. 5

7.8
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