
REGULAR
MIIETING OF THE BOARD OF TRUSTIIES

OF TIIE EVERGREEN STATE COI,LEGE

Thursday, November 12, 19Bf
The Evergreen State coÌlege Campus
Daniel J, Evans Library, Room 3112

01)4npla, Washing ton

Truslees Presenb: !,lesley [j, ]Jerglund
RoberL J. Flor^rers
Herbert Gelman
Thelma A. Jackson
Jane ts. Sylve st en

Representatives Georgette Chun, Slaff
to the Èoard Bet,ty Esbes, t'aculfy
Present: Julie Grant (representing Janice l.jood), Alum

Jeffrêe Ster.rart, Student

Sfaff Presenb:

Obhers Present:

Mike Bigelor¡, Budgel Officer
Dan Evans, Pnesident
Chuck F'owler, Director of Co]lege Relabions
Rita Grace , Recording Secretary
Judy McNickle, Director of Information Services
Dick Schwartz, Vice Presidenl for Business
Dave }.lal1born, Director of Facilities
Byron Youtz, Vice Presidenl and Provost
See permanenb rosLer for others attending

Dona Dezube, Coope¡ Point Journaf
Rich MonLecucco, Senior Assistant Alforney GeneraL
See permanent rosLer for others allending

CALL TO ORDER, ADDITTON 'IO AG1INDA, AND INTRODUCT]ON O!- GUESTS

The meeting was called bo order by Chairman Sylvester at 10:40 AM. Trustee
Jackson nequested a brief report on the November 11 affirmative acLion
wonkshop, Julie Grânt, representing the Alumni Association, was
introduced, as weff as GeorgetLe Chun (staf'f) and Belby Estes (facully).

APPROVAL OF I,]]NUTES - AcIton

Molion
81-49

lvlrs, Jackson noved approval- of the minutes of lrhe Ocbober 15,
1981 meeting as dislrit¡uted. Seconded by Mr, Flowers ând passed,

LEGISLATIVE GOALS - Action

President Evans presented tegislative college and int,erinst,itutional goals
(previously discussed at the October meeting) for lhe l9B2 session and
responded to questions. College goals include:
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Í]AK W]TH ÜOIVJMUNITY MEMBIIRS

Chainman Sylvesber thanked those who atlended the coffee break to talk with
Tnusbees and suggested that, any who had a special inberest they would like
to have Trustees hear aboub , selec! a represenbaLive Lo d j,scuss this
interesl during the introduction perlLo at the next meeting.

-2-

(1) develop a capital proiects fund; (2) gain approval of an appropriation
for gynnasium consbruclion; (3) convince Legislatune of need for steady
enroflment growth; (4) galn legislative approval for modification of the
student services formula; (5) retain use of the Masler of Ðnvlronmentaf
approprialion; (6) obtain approval ofl various capilal proiects (minor
remodeling, Lab Annex expansion, energy systens modification); (7) prevent
introduction of b111s lo close TESC or introduce State Llbrary or oTCC

f'acitities to campus; and (8) passage of legislabion increasing staLe
revenues ao aa to maintain currenl f'unding levels.

lnLerinstitulional goals include joinin6ç, when appropniate' with the five
stabe univensibies in Council of Presidenls efforls to: (l) implernent Ti.lle
IX through special appropriabions; (2) enhance and resbore nesearch funds;
(3) increase the physical plant vaniable formula level; (4) restore Lhe 0t
insbruction f'ormula to 72 percenb; (5) develop acceptable terms for
personnel boards merger; and (6) improve the quality of education through
other legislalion which may be int,roduced,

Presiden! Evans discussed the inLroduction of a bill !o close Evergreen and
shared a nesponse f¡om State Senator Colbz.

Mr, l'lor.rers moved adopLion of the attached college and
in ten insl itut ional goals for lhe 1!82 regular legislative
seasion. Seconded by l4rs. Jackson and passed.

AND OBJECTIVES - Action

Mike lSigelow asked Trusbee appnoval of lhe 1981-82 goals and objectives
(dlscussed tast month) ancl of the calendar for seLting goal6 f'or 1.982-83'
Mr. Bigelow also mentioned Lhat a progress reporl of lhe 1981-82 goals and
objectives is being prepared for Trustee revievJ ab lhe December meetin8'
prior to the Boandrs sebling goals in January. Trustee Flowers menlioned
the Truslees will want to seb a retnea! date; Trustee Gelrnan added he
thought Trustees should be prepared at the Decemben meeting to set a
retreat dabe in January, aside fronì the regul,ar Board meeting.

n Mr, Benglund moved approval of the l9B1-82 insti"tutional 8oals
. and objeclives as distributed and of the following lÍrnelable for

selbing goals and objeclives for 1982-83:

Decemþer: Progress report on current yearr s goafs and
obj ectiv es

Januany: Truslees present Presidenb with specific goals
ând objeclives f'or coming year
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.: Þ'ebruary: PresidenL pnesenls his Council l'riLh his goal^s and
obj ec tives

March: I"irst week - Budgeb Officer circulates budget
lnstructions along wlLh goals and obiectives

îhind week - Council circulales unll goals and
obiectives which Ínclude measurement and
b imetabl e s

April: l''ins1, week - Counci-l members finalize goals and
obiectives and budge! request s

third I'leek - budgeL hearings !o include a review
of lâsL year and next yearr s goals and obiecLives

May: Trustees neview budget and goals and obiectives
June: lrustees approve budgel and goals and obiecbives

Seconded by Mr. Gelman and Passed.

FINANCE COMMIÎTEE REPORT - Policy Discussion

1983-84 CAPITAL BUDGIIT REQUI]ST - Discussion

l4r. Schwarlz lolcl Trustees the college was invited to submil a capilal
budget pequest for 1983-84 t^rj- th lhe understanding thal the operaLing budget
would be considered aLlernale years from the capital budget. Therefore,
this is a one-year bud8et rather than bhe norrnal bienniaÌ request ' The

request total $15,011 ,800 for t3 requested projects. One of lhe most
impontan! policy issues in bhls document ls Evergreen's requesb for a

source of revenue for capltat funding sirnilar bo the normal school f'und

available lo the regional universlLies.

Trusbee Flor,rers asked about lhe vancouvier site acquisilion, l4r, schwartz
mentioned that the renl-f'ree sibualion which nol'I exists will nol be
available in 1984. The college is requesling funds in l9B4 lo purchâse a

site tlhich would accommodate the increasing studenb body and keep cosls low
and consofidate alt activlbies at one location. Trustee Sylvester asked
about punchaslng the presen! sibe. Mr. Schwartz responded lhat the
facility haÊ been designaled part of an histonÍc disLrict the City of
Vancouver is in lhe finat sLages of acquinlng from the fedenal government
and that the present sile does noÞ provide the large space needed by the
program even currentl y'

Trustees Jackson and Ge1nan, as finance committee membersr recommended
approvaf, AcNion was deferred un|il Decernber "

SERVICES AND ACTIVII]ES BOARD ALLOTAT]ON TRANSFER - ACtiON

vice PresidenL schwartz reviehred Lhe offer frorn the senvices and Activify
Fees Review Board of' $103'000 for academic supporl . TrusLee Gelman

suggesled a minor revision lo the acceplance resolution substiluting !y for
of in the second Paragraph '
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Mob ion

',VÞJZ

$15

.Motion
q1-6 3

$25 E XTERNAL

Mot ion
81- E tr

Mr. Gelman moved approval of atbached Resoluþlon 4-81 (as
amended) wilh gratitude, entitled rrResoluLion of the Board of
Truslees of The Evergreen Stabe College acknowledging the offer
of $103,000 by lhe Service and ActiviLy Fees Review Board from
the CAB Phase II unexÞended plant fund in suppor! of flaculty and

Special studenLs and students returning from leave who do not go through
lhe admission process will not be charged an applicalrion fee.

student salariea.tr Seconded by lÙjrs. Jackson and passed'

Student t'ees

lvJr. Schkrartz discussed Lhe thnee fees recommended by the Presidentrs
Council and discussed by the finance coÌnnÍtbee: (1) $15 application fee;
(2) $15 diploma fee; and (3) $25 non-refundable external credit application
fee. TrusLee Gelman endorsed adopLion of Lhe fees, pointing out the
applicalion feê applies Lo applican!Ê and nol admiLted nalriculated
sLudents, I'ruslee Jackson endorsed Lhe fees but fell December, 19tJ] r¡as
too soon !o implement bhe diploma fee.

APPLI0ATION FEE - Action

lrustee !'l-owers asked whether there was an admission deposit fee. The $50
advance deposil fee (applicabfe boward tuition) has not been coflecbed on a

voluntary basis recenlly; however, slaff encourage reinstituting bhis fee
on a mandatory basis at some flutune iime' Anticipaled revenue from the
application fee - $30 ,000 '

Mrs. Jackson rnoved approva] of a non-refundable $15 application
fee for applications neceived or poslmarked after January I, l9B2
for ne!ù or transfer sbudents applying for admissions to The
Evergreen SLale College January I,l9B2 and beyond, Írith
permission for lhe fee to be warived by the Direclor of Admissions
il it would place a hardship upon the applicant. The motion was
seconded by ùlr, Flowers and passed following discussion and the
inclusion of several arnendments.

CREDIT APPLICATION É'EiE - Action

Mr. Flowers moved approval of a non-refundable $25.00 extennal
credit application fee. Seconded by lvir. Gelman and passed'

$15 DIPLoMA !'EE - Action

Presidenb Evans brought to the attenti.on of the frustees a petition
received that, morning from a number of Vancouver students registering
opposilion to the $15 dtploma fee. Provost Youtz menti.oned lhe PresidenLrs

. Council agreed studenLs could Sraduate, receive transcripts, etc, bub would
no! receive lheir diploma until the flee was paid. Anticipated revenue -
$7500. Studenl Jeff Stewart endorsed waibing until nexl fa]] fbr this fee.
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Mrs. Jackson moved approval of the $15 diploma fee to begin wilh the sr'mmer

lîãrter lgAz. seconàào bv Mr. Gelman' The molion failed ror lack of a

majoritY vote.

r Mr. Gel-nan rnoved LhaL all sLudents ltho graduate from 1'he

Evergneen state College after January r, IgB2' shalf if they-
deslre bo ob¿ain a dif,toma, pay a diploma fee in the arnounb of
$15' Seconded by !)r. Flowers and passed with llrs ' Jackson voling
negat lvelY '

The fee is refundable prì-or Lo lhe pninling of the diplomâs' After fhe,

åïpr"tá iÀ pninteo, it is non-refunãable' Applicâf ions for refunds mav be

rãåe fi,roue-h bhe Regislrar, who is custodian of the diplonas'

Truslees recessed for lunch lrilh faculty and reconvened the regutar rneeling

at 1:30 PM'

IDENT 'S REPORT

SagJonlê!-ôc=EIp]sC4li9.f1 ( Ac aden ic Pnogram ) - P resent ati on

Studenls Jeff StewanL and Peter Moulton presented a narrative and slfde
show of lhe st udenl- in iþialed Canyonlands exploration progran (studyin8' in
pá"| , À"ologv' flora' fauna and desen! ecology in Oregon ' Iciaho ' Utah and

Àri"onã) , One or the students asked Trustees holr lhey felt aboul progl"ams

ortni"nature.ChairmanSy}veSlerinviteclst,udentstopubNogethera
presenlation, discuss wilh ine adninislratj-on, and present their concerns

to lhe Board al a future meeting.\

President, Evans reponLed on llhe November ll Affirrnalive Action workshop

!.rhich had evolved out of incidenls of insensitiviLy or racism during.the
pasL year, The concludj-ng session is Lo be held November 18' Presidenl
Evans-commended Rebecca Wiignt ano othens who had conlrlbuled Lo the
ptanning of Lhis progran' indlcating he felt iL would have positj-ve

resuÌbs, Trusbee Jac*soá was pleasãd lhat lhe college was engaging ln this
kind of acbivily '

( Evans )

(Evans)

Presiden! Evans reported winler quarler and fa]l quarLer adrnissions
statistics for 1982.

Prosêntâiiôn ôf Master Plan Doculelo! (Schwartz/Cellarius/et aI')

Facully member lìichard Cellarius and flve of the eleven sLudenls

"u"ponålblu 
for preparation of the master pfan docu'nent of'ficialIy

presented copies to tne 'irus¡ees' Sludent Tirn 0rConnor briefly reviewed
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contents of Lhe documenb, vice President schwarlz Lold Trusfees thât once

reaclions l.rere received from facilities, the plan and staff neaclions will
be subnitted bo the Ënvironmental Advisory commitLee, who will deterrnine
whether an environmental impac! statement should be developed' lf no

environmentaÌ impacl sbatement is required, a dlscussion document could be

reviewed by Truslees in Decernber. chairman sylvester su8gested discussion
at the January meeting; however r Mr' Schwartz fefb r were an j'mpact

sbaþernent nequirecl , iL mighL be sprin8 before the slatemenb is compleled,
Mrs. Sylvesben wondened vrhether Lhe Longhouse proiect should be involved in
Lhe master plan' Mr' Schr¡artz thought it should be separate because a

potential irnpac! statement may hold up decision on llhe Longhouse and Lhe

cotlege has an exisllng master pfan, student David Stalheim asked l?ustees
lo hofO a public heaning on Nhe document' Chairman Sylvester suggested
'Irusbees join a publ ic hearing'

(Eldridee)

Mr, Èlldridge reported on the potenNial agreement between the House and

Senale on an approach Lo the higher educabion porLion of the budget '

OTIIfIR BUS]NËJSS AND ANNOUNC!]MENTS

Aci--.ç-angercgs.g ( German/ svlve ster" )

Trustee Gefman reported on lhe posÍlive remanks he had heard about
Evergreen on the East coast and mentioned Dr. chail ¿o]d him Ilvergreen has

achapLerinhisnewbookabouLracultytenure.Nationally'hefe]-Lthe
principal concern seemed to be ennollmen! problens' Slaff is to send a

copy of Evergreents financial exigency plan to lhe Association of
coverning Boards, chairman sylvesLeÈ brought back a set of tapes relating
!o minority faculþY hiring '

Two-Ì ear C al endar -s.LÂslign

A lisl of action items required during 1982 and 1983 IVas presenbed to the
Trustees for information. Minon revlsions v¡ere made in terminology'

Chainrnan sylves!ôr and ['1r. Ge]man will senve on a commitLee to plan the
Decernber 10 :['rustee luncheon.

AnnounceIEenL

President Evans announced lhaL Richard Jones, one of the founding members

of the facully' has accepted appoinbment as campus adiudicalor'

ÈXÞ]CUTIVE SESSION

The Trustees convened an execubive session for presidential evaluatlion at
2:45 PM. The regular meeting resumed at 4:13 PM.
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PRÞISIDÉNTIAL SALARY - Action

llotion
91-56

l"lr, Gelman moved approval of an annual salary for President Evans
of $64,500, reLroactive to October 1' t9Bl .

DAIE OÞ- N]]XT MEET]NG AND ADJOURNMENT

The date of lhe nexl meeting was set for December L0'

The meeting adjourned al 4:]4 Pll,

Attachmenls



Revieli Coals a¡d Cbjectives 1980-81
Page Two

':
Folloving are some highlights frc¡n other units:

Co-Q Education: 660^quartcrs of_internships - 346 Seniors, 171 Jrniors,
66 Sophnores, .25 Freshmen

Prior learning: 800 credit hours or 54.7 FfE

learning Resource Center: 74 students attend, 670 hcxrrs per week, 40 students per
r.¡eek who cdne to the center three ol moîe t jìcs;
Tested 945 i_nconing srudents - 1/5 needed riork,

Srd ßbrld Coalitim: Offered several specific ethnic days for each major
group served. Included music, food and donce.

Financial Aid: Provided 1600 energency loans; hired s00 students enrploTees..

Health Services: Sarv 1031 general patients ìn a 4 d4¡ work week. tlire<l 75
íntems, sarv 1000 patient visits i¡ women t s clini.c in
4 day week.

Recreatior: Added 4 sports c1ubs, offered 396 Leisure Ed courses to 2,200
patticipants, signed access conttacts with CCCC a¡d CCC.

Affírmative lcticn: Received two to three drop íns per rveek; 11 ctn¡olai¡ts
resulted in formal files, three resultcd ì.n appeals rve
couldn ' t settle in house.

Alurni: Developed Alunni data ba¡k. . Ê.cpanded association to 200 paid
nembers, 15 ralums' partícipatèd j¡ Phonathon; 20 j¡

. legislative reeeptic,¡'r.
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The Evergi'een State College

REVIB,Í GOU.S A\D oBTECInES 1930-81

,: To devise an instituticnal progran that will permit each rqrit -of the
College to organi:e, plan aTd utilize resources i¡ the rnost effective
and efficient namer.

first attempt at Goals zmd Obj ectiúes tlLis past year h¡as useful and helpful
i¡dividual inits, but not partic.rlarly useful for j¡^stitutj.onal planning.

Ìrad little institutional coòrdinaticn a'rd si¡ce we didn't ti-e then to our

'etins revierv we uere not alwavs able to determi¡e if our funding net cur
,àtlvËr. lie've aqreeci to an j¡stltutional format ard schedule thaÈ He seek
roval nov frcrn the Trustees for inplementation.
i)rogress report on current year's goals & objectives
January

Truitees present the President w'ith Specific Goals ar¡d Obj ectives for
corLing year.

February
Prcsident presents the Cou-rci1 with his

Ma¡ ch
First week - Budget Officer circlLates budget insturcticns along w'ith

Goals a¡d Cbj ectives
Third rveek - counciL ci¡c:lates rmit Goals and obj ectives r''hich include

¡neasurement ard tirnet ab ]es. r

nprir^ First week - Cou¡rci1 members finalize Goals a¡rd Cbj ectives and budget
lequesis.

Third week - hrdget hearirgs to include a reviel'¡ of last year and next
year's Goals old obj ectives.

V, Ifay
: Trustees review B.rdget and Goals and Cbjectives.

Jwre
Trustees approve Budget and Goals a¡d Cbjectives.

-Enclosed is a ccpr. of the rec:pitulation ot the Goals anci Cbjectives for
lhe Business ùtriie for r9s0-8i. l{e corsitler them to be among thc bcst in
fon.ot- *J-exãiuiió".

Goals and Ctrj ectives.

rjù2û4
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General Legislatlve Goals - 1982 Sesslon

C Goals

Develop a capital projecÈs fund.
Thls "Normal School" fund would ptovíde annual revenues from state
lands adequate to finance needed TESC capital projects.

Cain approval of an appropriation for gymnasium construction,
Inform and convince the Leglslature of the need for steady enrollment grorvth
åC TESC.

cafn legislative approval for modffication of the program 06 (srudent ser-
vlces) formula, exempting TESC from the application of formulat at the
2,500 FTE leve1.

Retain use of the MIS appropriation
Obtaín approval of various capital projects; e.g., minor remodelÍng" Lab an_
nex expansÍon, energy sysLems modifícation.
Prevent inÈroduction of bi1ls to close TESC or lntroduce StaEe Library or

l. oTCC faciliÈies to cåmpus. \
8. Passage of legislation increasing state revenues so as to mainÈain current
: Evergreen funding 1eve1s.

lntcrins r ituEional- Coa 1s

''roln, when approprÍate, \^rith the 5 state universlties in COp efforÈ.s
l-. lmplement Tít1e lX through speclal appropriations.
¿. Enhance and restore research funds.
J. Increase the physical plant variable formula Ieve1.
4. Restore the 01 instruction formula to 12"1,

Þ' Develop acceptable terms for personnel boards
o' Intp¡sy¿ chc qurliÈy of educatior.r through othcr
.ì. duced.

nerger.
Iegislation which nray be intro-
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I\IHEREAS ' The Service and Activities Fees Review Board offer the College

$J-03,000; $5ó,000 to be used ln the flrst yeaÏ to supplement the curricular
åif .ti gá in á uto"d range of subjects regular faculty cannot teach and the

i"*rittfãg $48,000 to be used for faculty salaríes tn 1982-83' If Lhe Legis-
i"f,rt. tã"aotås funds for adjunct faculty salaries, the remaíning S & A portion

"iff 
¡. used to ïestore the ievet of ins ti tut íonally-funded student jobs,

;ul3""t to the approval of the future S & À Board at an open meeting'

TTIE EVERCREEN STATE COLIEGE

RESOLU:ì]ION 4-8I

RESoLUTIoNOFTHEBoARDOFTRUSTEBSoFTHEEVERGREENSTATECoILEGE
Àccnprrtc rHE oFFER oF 9103,000rRoM sERvrcE AND AcrrvrrY FEES REVTEW

BOARD CO],LEGE ACTIVITTES BUII,DING PHASE II UNEXPECTED P1ANT FUND IN

SUPPORT OF IACUI,TY AND STUDENT SALARIES.

ktnd by agreeing to:

3.

.. r,urrfnnAs, the Board of Trustees gratefully accepts the offer of the Service

....^"¿ e.ti"ftiás ¡ee Review Board and supports the adminis tration I s gestrtre in-

1. mainÈain student spaces for organízations funded through S & A at
the present level for a period of 10 years, unless that space is
replaced by equal or better space;

conLinue to pay CAB suppoït from the sËatets general fund buildíng

"rlppo.a 
budglt- (ana, penaing r ecomm,endat lons from Larry Stenbergrs

ofii"u tug"iOÍng the cAs u". DTF retommenda t ions , the administratlon
might be able to pay for more support);

ad<l the CAB Phase 11 project as a high priority to the Câpital outlay
Budget Request Document for the next biennium '

BE IT RESOLVED by the Board of Trustees of The Evergreen State College
that. the gift of $f03,000 r,¡ill be transferred from the College Activities
Building ihase 1I unexpended plant Fund to the college Activfríes Operating
fund to be used in accordance with the terms under ¡¿hich it is offered'

ADOPTED by Êhe Board of Trustees of The Evergreen State College on thís
12th day of November, 1981-'

Dated this 12th day of November, 1981
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