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RepresenLatives
to the Board
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Slaff Pre senL :

SPECTAL
MIiETTNC OF THE BOARD OF TRUSTE]JS

OIT THE EVERGREEN STATE COLLEGE

Thursdây, February 11, 1982
The Evergreen State college Campus

Daniel J. Evans LibrarY, Room 3112
0lymp1a, 1'¡ashington

Robert J, Ffowers Absent: Wesley [. Berglund
Herbert Gelman
Thelma A. J ac kson
Jane B. Sy1ve st er

ceorgeLLe Chun , SLaff
BeLty Estes, Faculty
Jeffree Stewârt, Stud enL

Absen¿: Janice tfood, Alum

l4ike Bigelow, Budget of f icer
Les Eldridge, Director of Community Relabions

and Assisbant to the President
Dân Evans, Pre s id enL
Chuck Fowler , Director of College Relations
RiLa Grace, Recording Secretary
Dick Schwart,z, Vice Presidenl for Business
McDonald Smith, Securily Chief
David i^lallborn, DirecLor of Facilities
Ken I'link1ey, Business Man ager
Byron Youlz, Vice President and Provosb
See permanenL roster for obhers âttending

Richard MonLecucco, Senior AssisLant Abtorney
Gen er aI

See permanenL roster for others attending

Others Presenb:

ACCEPTANCE OF AGENDA, AND APPROVAL OF MINUTES

lhe meeting was called 'þo order by Chalrman SyLvester at'1 :35 Pl4'

Mrs, Jâckson moved approval of lhe minutes of Lhe
January 21 , 1982 meeLing as distribuled. Seconded by
Mr, GeIman and passed .

i,Jr-tl!.{!¡:otl ro 
',lAc 

124-io4-010 AND scHEDULTNc A puBLrc rlEARrNc

¡¡'-:':il':l f¡ustee cerrnan stated thab the TrusLeesr desire in moving the regurar
,t1ì¡li:l¡t..1!!lt i ne Lime to 1 :30 pt.t was to free up the norning for Trustee activilies

i:ll".i:.:::.,-9, !.: ia¡¡pus, such as work sessions, commitLee meetings, etc .

Mr. Gelman moved, in accordance wibh AdmÍnistraLive
Procedures Act requirement,s, Lo schedule a public hearing
on April B ab 1:45 PM to consider revision to ''r'Ac 174-104-010'
relatÍng to Lime of regular Board meetings. Seconded by
l4rs. Jackson and pa ssed .
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PR ESlD]]NT ' S REPORT

TnvesLment Report and I'IOIS Progress Report (Schwartz/Winkley/chase)

Ken Wlnkley reviel'¡ed the investmenl report for Lhe perÍod ending
December 31 , 1981 , mentloning the fluctualion of the average ínterest rate
earned betrveen January - December, 1981 . In response to a request from
chairman Sylvester, llr' Winkley dÍslributed a glossary of abbreviations
used in the invesbmenl report. Afber furbher discussion, 1.1r. WÍnkley
lhought it would be beneficial for the investment reporL bo include a

compãrison of lhe estimated revenues wibh actual lnterest earnings ' (t4r.

lfinÈ1ey will prepare the appropriaLe reporl for the finance comnlllee.)

'':'l Mr. Schwarlz told Trusbees he felb that the lfashington 0ccupationaL
Tnformabion Service will be able to meet Lheir budgeb through June 30'
1982. Elton Châse reviewed WOfS' plans to develop articles of incorpora-

.r' tion for WOIS to become a non-profit organization, t{ith the Lransfer Lo a

,r. non-profit sLatus at þhe end of June.

BR E.¡IK

tr. As Trustees recessed at 2 PM lo have lnformal conversation and coffee wÍth
i. lhose atLending, President Evans announced that Ed Arnoners neùJswriting
....'. class was covering bhe meeling as a course exercise.

ii.Êsronr'1fl s REPoRT - conbinued

Plan f or 2- .6 rcenL Bud ReducLi ( Ev an s/Big el ow )

l..:::,,:]' :ì. .PresidenL Evans told Truslees !hat Lhe requested 2.6 percent budget
.r..:..::.::.]..l.i,, . reauction represenLs the Governorrs vÍew of the currenb shortage expected
':.ì1,,i::.].: .. uV lhe end of the biennium of $160,000,000' In order to accomplish a 2.6
.1't r:l:::r:.. percent, reduction for Che biennium, Lhe collegers share of bhe reducLÍon
,rl:llr:i:.-rl]-.' ,. ,wourO be slighbly over 5 percent in the second year (on lop of the several
::r.l:.1,. cutbact<s this year - 2%, 3%, 51,),

:l:.:tlì,;tl.:l'.:.':,ìlike Bigelow reviewed the Lwo plans whÍch wilt be presented Lo 0Ft4 lo
,l,l-r1,,t1!:.: ,,,f¿Ouoe the coltege budgel by 6656,4?-2, 2,6 percenL of the biennium general
iL!-a,lii.::.':.ll,:,: f.und appropriation. Factors included ln bhis plan âre: (1) reduction of
l,!i]*::t::??I sLudents and 12.4 faculby under Plan B anct '1 35 students and 7.4 faculty

ltl.]iÌtl1lìl:i¡n d er pLan A; (2) the uncertainly as Lo whether or not oFM t{ouId allow the
t¡ìiji,-!¡ìril,r,:.:r,,'.c'.'o1f ee e Lo run a self-supported summer school; (3) the reduotion declsions
i.l-r.-ì!ij;.r*]:rl¡g""porate the priorit,ies and decisions reached tasL october in deber-
itilì.ll¡::'.q.-n i"e the ant,icipated 10.1 percent cut. Under both ptans there will be no

tiiiiläì¡tjl':*stq.ation in the second year or the biennium.
:Ìirì:i:l:1i.ll:r.:.r-lt:.t. ..:. .

!,:,ìifiälì.i:.:'.:ït a tto ent Dvans added Lhat lrhe reduction plan does noL represent âcLual
Ilil'L,,:$t""nur "ii.lãtiå"" ror the seconrt year or Lhe biennium and dj-scussed
il;ì:i:i,r:.!'irr.l¡.-o¡ver sat i on s wi.th Lhe Office of Financial l4aïìagemenL regarding summer
!ä:ilÌ.:i:..!,Sôh ô ^l

-. Ïrusbee Gelman l.rondered j.f , in cutting the number of facuLby and sLaff,
tnere would be savings in oLher areas (i.e, recruiLmenl and markeLing).

on Youtz responded lhaL growth is a long-Lerm obiective; Lhe college Ís
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trying to prevent brimming back to a poÍnt where Lhere would be no rnebhod

of movin¡¡ forward when fundÍng is available. Any reduction in sludenb
enrollment is a deterrenL to the momentum that has been esLablished.
presidenl Evans added thaL pasl cuts were taken in other areas Lo preserve
bhe academic area.

presidenL Evans asked for Trusbee approval wibh bhe underslanding thaL LhÍs
represents a plan Lo respond to the Governorrs requesb ' bul that lhe
college will bring Lo the Board the acbual spending plan for the secol'ìd

year of the biennium fol10r,¡ing inLernal al-Iocation discussions.

l4r. Gelmân moved approval of submÍssion bo the Office of FinanciâI
t4anagement a 2.6 percenl budget reduction plan for 1982-83
Lobaling ß656,422 with the following efements:

PIan ,l\ assumes a self-supporbed summer school wiLh a reducbion of
135 students and 7.4 facutLy; alternate Plan R, presenbed 1n the
evenL 0Pl4 does not alÌow a self-supported summer school , assumes
a reduclion of ?,2-'l sLrd,ent s and 12.4 facully. Seconded by l'1r.
Flowers and pa ssed .

LegislaLive UpdaLe (Eldridge )

Les Eldridge reported (1) following President Evansr Lestimony on a data
processing bi11 before the Ilouse Appropriations Generaf Government
CcrnmiLtee, higher edr.¡cation was removed from the lanßuage of the bill; (2)
HB TBLl , bhe omnibus hiSher educati.on bill (raising graduaLe Luition and
obher provisions generatÍng revenue from higher educaLion), passed the
Seilàte hlays ancl l4eans committee; (3) none of bhe caucuses seem ¿o have the
,úotes lo provide a majority for any revenue raising or budgeb cutting
'Èolublons; (4) the session is to end on l4arch 11; (5) reminded rruslees of
the February 17 an<1 25 legislative recepLions; and (6) discussed SenaLors
Cgltz and Guess' tuition bÍ1I which would raise Evergreenrs tultlon about
25 percent, higher lhan other universities,

,Mr. Eldridge indicated that the CPE staff response to .Evergreenrs annual
il!.9port emphasizes the necessity of bringing slatulory enrollment goals in
'11:1ne with legistâLive funding. The reporb rvill be mailed lo lhe Trustees.

Mr. Evans reviewed spring and fall 1982 admissions statlsLics. Applica-
tlons in the lasL several weeks (particularly transfer) are down. Byron

be affecting the::¡:,_::tillj-..ryY 
u ¿ Lnougnt the LntrOdUclllon O1 Lne AppllcaLlon lee lnay oe aIIesLIr¡8 L

il-:.'l:rì:¡u.¡-ol¡er of applications, Recent stati6tlcs lndicate Lhat Evergreen has a

ill..l,Ìïqu" sharå^of 
"o**rnitv corlege transfers thân âny other initituLion in

+rn^ -! ,

ilfe tt"t" {oo'p""åJ lo "i"ul.
$+i¡slrLësqclr-Lqbbv (Evan s )

,,-i:_c.Þldent Evans mentioned that uttimaLely â decision may be requested of
"rre óoard regarding Lhe creation of a sbalewide llashington st,udent lobby.
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The method of funding (volunt,âry negat,ive check-off) would require Board of
Trustees r approval .

¡orHen
.:

BUSTNESS /\ND ANNOUNCEMENTS

President Evans mentioned the .Apri1
Abtendance wilÌ be discussed aþ the

Trustees are to priorÍtize goats and

Trusbees were invited to parlicipate
ef forts,

'18-20 AGB meet,ing 1n Denver.
February 25 relrear..

objectives at Lhe February 25 retreab,

in the phone-a-thon fund-râising

,!a,

:.L'

. president Evans mentioned Evergreenrs inclusion in the New york Times
Selectlve Guide to Colleges, whÍch descril¡es and rates ã7S of Une U-esU anO

'::.@ol1egesinLhenaLion.EdwardFiSke,editor
,,..,... for the New Tork Tirnes, select,ed Evergreên as one of bhe c01Ìeges deserving
,r.,.: special praise as he discussed tne Guide on the Larry Kln6 balù show,

A-ÞJOURNME NT

r::.ì.'.... The rneeting ad journed at 3:,J5 Pl4.

THELMA A. JACKSON,

?tt
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