
SPEC IAL
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday I May 13, 1982
The Evergreen Stabe College Campus
DânÍel J. Evans Library, Roon 3112

0lympia , Wa shington

.., Trusbees Present: Wesley E. Berglund

.'..'. Robert J. FLower s
.:,: . HerberL Gelman
ì,.:,. Thelma A. Jackson

Jane B. Sylve ster
,:'....t:1..', 

, .:

l:,]:.::ilRe pre sentat i ve s Georgette Chun, Staff
i.i:.,t::]Jò. þhe Board Theresa Connor. Student
;i:,:riPresent: Janice Wood, Alum

.f$!.qed to del ay

.i,sesSion.

TELEPHONE SYSTEM - AcLion

order by Chairman Sylvesber at, 10:35 AM.
action on reorganization untÍ1 after a Luncheon

Stâff Present:

AbsenL: BeLLy Estes, Fac uliy

MÍke Bigelow, Budgel Offic er
Jon Collier, Senior Archi t,ect
Tex Cornish, Acting DirecLor of FaciliLies
Les Eldridge, AssisLanb Lo the Presidenl and

Dlrecbor of Communiby Rel aL ion s
Dan Evans, Preslden!
Chuck Fowler, DirecLor of College Relations
Rita Grace , Recording Secretary
Ken Jacob, Director of Auxiliary Services
Judy McNickle, Dlrector of lnformabion Services
Dick Schwarlz, Vice President for Business
Darrell Six, Associale Faci.]ities Engineer
Byron Youtz, VÍce President and ProvosL
See permanenL roster for oLhers atLending

,,P!:,,ggenu: James carey, AI um

li:.:,..- Richard Montecucco, Senior Assistant AtLorney General
,ì::ì, ,.. Bob Shirley, KAOS
::ì'. See permanent rosber for others abtending.

was called to
:;vè
ìa,.,..:.

L:,t,f9ld TrusLees LhaL during the pas! six monbhs office
:al^:een under st,udy; purchasing Lhe coll_egers oü,n Lefephone
l.::toon"nt of tfrat-åtuOy. Ken Winkley reporbed bhe three main
'lu*I" "eoo*mundation: 1) deregu)-ation of ihe AT&Tr which will
_t:::::'" i" ";¿;;;-;; dåveJ.opment or bhe pBX bo an improved¡ rormânce; and 3) Lhe raLe increase pattern experienced in t,he
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DasL and proiected for Lhe future. Bids will come to Lhe Board in July;
i,he sysLem shoutd be insLall-ed in November wiþh the changeover occurring in
December. The sysLem wilt have Ì30 operaLlng feaLures (as opposed to 4 in
t,he currenb system) and wiÌÌ require some trainÍng (tuL no addiLional
people).

ùr. Winkley shared projected Len-year cost figures for PacÍfic NorLhwest

Bell and Lhe Proposed system.

Mr. Ge1man moved approval of a request for bids for
insLallabion of a college-owned Lelephone exchange system.
Seconded by Mrs. Jackson and passed.

COVENANT - Aclion

ií¿é President Schwartz poinbed out the one change since bhe policy for
âlùàzardous recreaLionaL acgiviLies was presenLed lasL month: deleLion of the
ìiì.it:;ò¡d I'ordinarily'r in Arbicle VIII, instructorship level .

Mr. Berglund moved approval of the attached risk
covenanb for hazardous recreational activiLies. Seconded by Mr.

. Flowers and passed.

óF uruurrs - Action

:,,. Mr. Gelman moved approvai of bhe minuues of lhe ApriL t5

¡ AND FEE SCHEDULES - Action

.BJgelow presented and recommended approval of bhe 1982-83 quarterly
Ion.ànd fee schedule and Lhe 1982 summer session fee schedule. The

3, quart,erly tuiLion and fee schedule lmplemenLs Lhe rates estabtÍshed
:.,fecent legislaLlve session. There has been one change sÍnce ]asl
Èégarding the $50 advance deposit: delebion of bhe words rrÍn a

-IfJò program" in footnote il5.

êpproved op€raLion of the 1982 summer session as a seff-supportÍng
leqt...:.ol a one-bime basis. Since lhe LegistaLure conLinued Lhe special
;¡:,.1 !i.. $E Asian veLerans unbil May 1983, bhe sLaff recommends amending

schedule approved in January bo reflecL the reduced rales.

ùr. Gulman moved approval of the abtached revised 1982 Special
1.¡-.¡$eseion Fee sctreduiè (summer) and Lhe 1982-83 Quarterly Tuition
i:,,..,ir.and. Fee schedule (effective fa11, 1982). Seconded by Mr.
illir'. Þetgtun¿ and passed .

l::recessed at 1'l :05 AM to have conversabion and coffee wibh lhose
f,i.,...'..fne specÍal meeting reconvened at 11:20 AM.
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OPERATIONS POLICY - Acb ion

o¡r, Cooper reviewed lhe suspended operatlons policy' which would go into
äi2"" s'hourd a naþural ": !!*:: f"::r:i :"""1":l: ::tl:.': ::^tl:Îil:ltIl^i"tron" on campus for ]ess þhan 15 days. AfLer 15 days bhe college

.,r,iãriã have bo provlde layoff-paper$ for 
"11 :li::ifl:9 :i1,1"v".:: 

(:11!
ilii"ritu playing a major role) who were avaiLable for Írork' Ms. Cooper

iãnii.""ã how lhÍs policy differs from bhe incLemenL weather policy.

Mr. Flowers moved approval of Lhe attached suspended
operaLions policy, EAC 124-112-410. Seconded by Mr. Berglund and

passed.

IVE EMPLOYMENT PROGRAM POLICY - Deferred

correcbive employmeng.

ùi, t¡"fgnu told Trusbees bhe policy had been revised following recent
commenLs from sbaff, concerns which Lhe revislons were fo address were:
:1 j wheLher lhis poltcy would make correcbive empl-oyment mandaLory (il is
nob mandabory buL a ]egal framework providing options); and 2) use of Lhe

úérm "selective cerbÍficationrr (applies bo classified hiring and not exempt

ãnd faculty).

piesiAent Evans suggested defermenb of aclion. Trustee Jackson questioned
Iànguage in the first senlence of the second paragraph (page 2) regarding
bhe purpose of lhe proBram. TrusLee Sylvester questioned the meanlng of
irand oLher probLems" (revlsed Lhird paragraph)'

Mrs. Jackson moved defermenL of aclion on Lhe correcbive
employment progran policy unbll lhe next Board meeting' wj'th an

admlnisbraLive recommendaLion for posslble acLion. Seconded by
Mr. Flowers and passed '

GOALS AND OBJECTIVES - ACLION

Presldent Evâns reviewed the translatlon of Trustee goals and oþiectives
t¡hich are Uo be used as the key elements of lhe college's goals and
obiecLtves for budgeb allocalions' Trustee Flowers asked what bhe besb
bime frame would be for adoption of TrusLee goals (polIcy discussion j.n

Fqbruary wI!h adoptlon in March). Trustees suggesbed lhree revisions,/
âddibions.

Mr. Flowers moved approval of the atlached TrusLee goals and

objecLlves as amended. Seconded by Mrs. Jackson and passed.
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iÈoncnt r znrro¡¡: BUSTNESS AFFATRS - Action

ìiì:':,:iillíélion
82-20

Lìia:T-rrustee German felt afber reviewing the issues lhâl the EAc had been
*l!:l.]}¡rptt"o with, as r'¡eIl as the concõpt ana frincipres of t,he met,hod in which

l]..r,:.t.!¡t.le" are done at Evengreen, and thaL this ls a vtable and desirable
i¡litllglsî!l:it1?1 il tî*:. of job responsibirlr,ies and dottar savinss rrusbee

vrce PresÍden' schwarLz revlewed bhe buslness affairs reorganizabion pJ.an,
indicaling his aclions since lhe lasL meeting. Mr. schwarbz 

""ooryo"nàuùapproval of a Board resolubion delegating appointing authorilies for
employmenL purposes and a resol,ulion updating the organlzablonar tab1e.

Mrs. Jackson moved approval of Resolution Z_gZ, entlbledrrResolubion of t,he Board of Trustees of The Evérgreen Sgatecollege provlding for bhe corlegets organlzationat tabre and themeLhod for its change,rr and Resolulion 3-g2, entitled ,'Resolulion
of the Board of Trustees of The Evergreen Stabe Co].legedesignaling âppoint,ing authorlLÍes fõr employment purposes.,,
Seconded by Mr. Celman ând passed, folJ.owing dlscusslon,

t¡:r,lt.êve .Lo be concerned with.

!t!f-!_q;.. Sylvest,er requested a progress report in a few months, foÌlowlng
Ll.l.1,8p-lementaLion of t,he reor gan i zaLion chan ge s .

YEAR PLAN - ROLES AND MISSION - pottcy Discussion

:ìón Youlz reviewed a role and mlssion sbabemenL developed for incLusion
l.r.!....hê Council for Postseoondary EducaLion six-year pLan by the Long Range

;':::l:i-ol: ":g thi:h.nas.raäurry àpp"""ãil'ite srarem"nu acknowledses
..:.,1g,c,qep t s the three-fold mlssi.on Eveigreen was glven Ín 1962: l) Lo
fl.{:""11:î.t.t3:"r.ofpoflyni!iu", o"e"ii""J 

""ã i"å"""ted dÍfferenbJ.y fromof- bradilional insbibutions, LhaL prepare 
"itir"n" to participabe inlgkly changing society; 2) bo servà 

"" tt," 
""nio" educationalvvv+vwr ès¡ ve ¿tù r,Ire sef¡lor eoucaf,Ionaloton for SouLhwesLern WashingLon; and 3) t,o provide educationaÌ and

I .:::y """. to. suate government. The sbaLement ls non_speclfic tnimptementation. Tñe Long Range Curriculurn DTF üriIl reporl to Lhern June on bhelr recommendations for these new directiòns.
loutz introduced Kalhy Carl.son from CpE who responded Co Trustee
ì ilo"3]:""::"d brlefiy rhe two major policy issue papers beinsÞv^cPE: r) enrorrmenu-an¿ access, aña e)-ri""""iãË"ãi-niãiiå

..":l: l:Io Trustees thar cpE hoped bo cottecr and anaryze
.Ï,,1,1:1....| 

tt* the varlous insbioubions ùy Nhe June ,; ö; ilåiï;;.
Qn-suggested a change in Lhe third paragraph of the first page of
ålt,;^ìiTiTt"liî", Jubst'ibution or tne worà ,,possrbre,, ror r'in
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fV. (GOVERNANCE) RECoMMENDATIoNS - Policy Discusslon

Rita Cooper reviewed the charge of t,he CommiLLee on Governance (to review
all parls of bhe governance procedure and documentsr make modifications,
present bo lhe communÍty for review and then bo the Board) and described
Lhe commitLee process (begun Lwo years ago). Areas of major change
include: Evergreen Council (sbrengthened); grievance procedure (LighLened
response time and j.dentified who could grieve and what was grievable). Ms.
Cooper suggesLed TrusLees give inpub âL bhe nexb meet,ing and scheclule a
public hearing in September. She dislribubed copies of the current
governance document (COG III) and Lhe social conLracb (now incorporated Ín
the proposed document). Presiden¿ Evans commended those who participaled
Ín the process and Lhanked þhem for the time commiLted bo Lhe effort.

StudenL Roger Dickey enumerabed concerns he had regarding bhe proposed
document. Chairnan Sylvester requested thaL Mr. Dlckey organize his
commenfs aÊ to suþject, page, and paragraph and send them bo the TrusLees
prlor Lo the nexl meeting.

John Aikin discussed random selecLj.on and pointed ouL Lhãt, â11 of t,he
issues menLi.oned were addressed by t,he committee in greab detait. Mr.
Aikin emphasized that Lhe document was the consensus of bhe commiLLee.

'':: Mrs. Sylvester requesþed that Mr. Mont,ecucco review the document for t,he
..1' TrusLees prior to the next meeting.

ùlrw or ruruRr,lAl opERATrNc BUDGET ALLOcATroNs,/coALS 1982-83 - poricy
.r:: Discussion

::. President Evans reviewed lhe goals and objectives process vJhich preceded
:"1. bhe Ínbernal a]location process. Mike Bigetow reviewed futl-Lime
ì:,,.èquivalenL st,aff and dollars for:

Sbart of
1981 -82

Curr enL
1981 -82

Propo sed
'1982-83

SLaff - 445.2 FTE
$1 3,320,356

Staff - 424.4 FTE
irz,7r2,503

Staff - 436.5 FTE
$13,61 1 ,610

Students - 2530 FTE

Students - 2460 FTE

SLudenls - 2400 FTE

AssumplÍons for the 1982-83 budgeb proposal include: 1) self-funded surnmer
school; 2) reorganization plan; 3) enroÌÌnenb of 2400 sLudenls; 4) purchase
of Lelephone system; 5) revisions of g142,000; 6) an average 3 percenL
nerit salary increase effective January, 1983 for facully and exempt
employees; and 7) adjunct faculby will be funded completely by the college
{_lhis year half of the adjunct faculty, $52,000, were funded by S & A).
Mr. Blgelow al"so discussed sLaff additions: accounLant in Lhe business
o_ffice, coLlege editor (also provides supervision for CPJ), equivalencyclerk in registrarrs office, building mainbenance supervisor, grounds help
oecause of Lhe nev{ athletic field coming on line in AugusL.
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This budget provides a posibion to supervise CpJ; staff has asked lhat,
supervision for KAOS come from S & A. Chairman SylvesLer indicaLed she
would like Lo have the reporL from Lhe Communicatlons DTF prior Lo actj.ng
on the budget.

Olher elemenLs of the budgeL: an addit,ional 960,000 for library addiþions
and posLponement of the MES program Lo 1984-85.

provost Youlz expressed interj.nsbitutional concern regarding loss of
quality as a resulL of budget reducLions. The overall budget reduct,ion
over the biennium has been 6 percent (4 percent reducLion in the academic
area).

PROTECTION CONTRACT - Policy Discussion

Vice President SchvJartz reported on negot,iations wllh t,he Mclane Ffre
Dlstrict.

IS REPORT

lj:..].i!P-¡e si d en t Evans reporfed on the deaLh of volunteer assislant
1.,,ì¡:il{oward Nelson whÍle aLLempbing to rescue an Evergreen sLudent

.,i¡ì.{9g"""" of the Provost search.

l:UlS!_!_1_e4_9I_9 ( col1 Í er )

fire chlef
and on Lhe

, Ço11ier discussed plans for roof pLanters and p1ant,Íngs, funded as part
!.þe roof repalr projecL. Other issues discussed were safety, thegibillLy of addì.ng sculpture in the fuLure, and a compleLion dale (one
i);. Mr. Collier menLioned Mrs. Sylvesterrs inLeresL and helpfulness in
-s-...project. Mrs. Sylvester complimented Mr. Collier for his work.

sLi.cs ( Evâns)

dent Evans mentioned fall applications were at Z1 percenL of last year
Qdqissions slighbly l-ess. Unknor^rn factors: current studenLs who

and conversion of admissions to reglsLraLion.

Finance ( SchwarLz )

.ìþ.q!dent Schvrartz informed Trustees of t,he finance comrnilLee rev iewquarterly investment report. In the lasL quârter Lhe college earned
.¿'+ Ln interest income. Mrs. Jackson expressed pleasure aL Lhe
lnanâgenent of Lhe instiLutionts finances and acãounbing.

(Allen/McNickle)

.l:"ttu* will serve as commencemenL speaker for Lhe June 6¡en^ceremony on Lhe 0lympia campus. tills is the first year bhet"^^ ..-. vq ¡yqo . yYdr r.us

-:TÌ 'lt'| grâduâLes. The Vancouver carnpus graduatÍon is June 12,tsero Pelligrini serving as commencemenL speaker.

'l(.J',¡e. dlstribubed and discussed the program of act,ivit,i.es for Superrr¡qtcating Lhat 15,000 people are expected to atbend. Ms.

00031



-7-

McNtckle also disLrlbuted buttons and posLers. Mrs. SylvesLer felt the
poster should give credÍt to those on campus who designed it.

Mì scel-Ianeous ( Evans)

presidenL Evans menti.oned Lhe Presidentrs Symposium with Senate Majority
Leader Howard Baker on May L6 and 17.

ÂcB Con feren ce

Chairnan Sylvester reported briefly on her atlendance ab Lhe AssociatÍon of
Governing Boards! conference she had attended.

i.!$.nusnnss, 
DATE 0F NExr MEETTNG, ADJoURNMENT

iì..:t]|1i^ustees seL ( 1 ) a May 20 work session in Tacoma bo review Lhe Tacoma
ili-1|Þroe"ar, and (2) June 10 âs the date for the nexb regular Board neeting.

i.l|P,rèsÍdenL Evans asked about, interesl, on the paru of Lhe Board in meeLing
i,,,.t 

jointf y with the Board of Governors on July ì4.

The.meeLing adjourned ât 3:47 PM.

i,.A!LachmenLs
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' Vice P¡esiclent for Business

The Evergreen State College
r¿arcir zs, riz

The Boa¡d of Trustees
President Da¡rie1 J. Evans

--Àêe4-\--
Ridrard Schwartz r\ (*\..-'

.¿(-
Risk Covenalt fo¡ Hazardous Recreational Activities

Risk Covenant !'as prepered by Pete Steilberg, Director of
Pete felt that our sporxorship of high risk activites such

n Clinbì.ng, the Bridges Prograrn, and other exalples rr'hi ch are
SectÍon III of tåe Covenant should be reviewed and a fornal
tten.

has revier+ed and approved the prr4roseil Risk Covenant, noting
procedr-rres should not be worded as absolute requitements. Rich
s that if a state agenry adopts very detailed pÎoceclures in aa attempt
.accidcnts and Lhen arL acci.dent does ocsr-l¡ and the i¡rte;¡rral procedures

ì:-fo-1:1or+ed to the letter, it would be 1iable since it has nbt'exe¡cised
care because its o¡n adopted procedure-s were not fo11owed. The
5k Covenant, therefore, irorriães the following:

tee of lnovledgeable eleerts shaLl scleen all prospective instructors
risk actir¡ities.

or shall be an employee of the college for purposes of liability
inclividual. is a piofâssio¡ral who cariies 1iãbiiity insurance.

éqployees ancl students who a¡e not enrol],ed in a¡r accident/medic¿l
encouraged to do so.

p_articipating in a college-sporsored high risk activity shoulcl
of responsibiU.ty, acknowledging that s/he r¡nderstanòs the

e,the di¡ect responsibility of the instnrctor that Teasonable
oe exerciscd regarciing safety ¡nethods ;rnd equipnent used.
':i:]ìnvoh'cd are recomnencled to conduct pre- ccur.se neetings to
$,,,|,jf i cati ons of prop s e ctivc parti ciF'ant s .

lnstlrctor per activity should possess a statdard cunentuross First Âid Ce¡tific¿r:ion and a current valicl dri.ver's

.,,:!Yld bc a mcnbcr of the faorh¡*, an adjwct faru1ry menbcr,-uqLdLlon Lnstructor-

:t1lç-tors should also pos sess appropriate cert if i cation.
i,.:,":, outcl be f¿urútiar with acciclent reportinÊ ¡rroccclures.
:t:.tr .. Otympß, W¿sh tgton s|Jts
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CONDUCT OF HTGH RTSK ACTIVITIES

Preamble

ls hard for sone to understand why anyone would wánt to takc
essary risks and why an agency would want to sponsor -- even
tage -- prog.rams which involve high risk" The colJ.ege v;ould
t.tempt to prove the worthiness of high risk activities to

until it shouLd become j-mpe::ative to do so in order to
e a prograin. Therefore: GIVEN that The Evergreen St¿¡te
has sponsored prograrns whfã-h-Tnvo lve high riÃk and the

íng articles shouJ.d be understood a¡rd agreed to by all
nèd so thau those in management positions, as the
tiing authority, can reduce the possibility of accidents
s.

.r -Article f : Control

-

..e-.. appointing authority <leens it appropriate, a committee
-t,. three individuals who are known to be exoerts
eàble in the sport in question, selected by the
¡g authority, sha1l screen wouLd-be insçructors and,/or
Qf hiqh risk activities and shall advìsc concerning
¡d quality. Any individual" lvho would be responsibÍe

activities nay be reguired to file a resume,
n and/or philosophy statement which supports his orlons to teach or guide in the specific activity

illr:-These documents may be filed in the office of the
ñg author j.ty

Liabi lif- & Acc ident /l'fecì ica I Insurance

for

i11:,,¡fJ.na smu ch as the college is "self insured" via the
1-*._1,:" of 1974, any indi;idual who teaches or guides a
,i::]Ytly shaLl be an emptoyec of the coltcge únl-css
i1::l t.= . pi.¡ã==Iänar. who ordj.narily ;å;ìã ;i;;-:"rryrnsurancc through his or her profcssiônal assocration.case, the indj.vidual need not be employed by the

Y^be contlocted for services, proviäin'g he ðr she.lecgeabl,c.

*i+l++l!lsr: Full-time and permanenr parr-rime
;;:: ::..ogu who teach rcr .suiCe high risk acriviuics

..ulld_::. . ñ. 
" 

r i. a 
- 
i 

" 

- 
l'hã 

- 

"å 
i i J g. i' i' o. å i a o,., t / rnc cì i c a l"tr rclnportry prrt-tirnc employõcs are not eligiblc

I

I
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lil*:tor the coLlegers accident,/medicar insurance plan and shourd have. i:l:åí":ä''ri.iijî"ll1:cÌ::1..i::1,"""ã pr.,,. 
__riaîïräijärì 

wno are

Conduct of ttigh Risk Activiries _ 2

' rnvotved in hiqh risk acriviti;;-;;-=ã;ä"r..'äiå"å;:åi:"ii: iå". énrott in an aðcident/medicii-i;=;;u;"u program av.¡.ri¡ie r.hrough5t*':.1]"1î;- y3^..Ìî:1.1::g-:r:d""i=-"u..v,.ns eishr (B) credirr:Ìhours or more are encourased ro ""rori-iÁ-tË.-;åii.;;i."1ïïåå".iLì:lnsuran ce program.

. Ot*t.tu ttt, ,.ttrlraro¡, o, 
"rqn Or.n O"ar.rra,n

y currt_cular or exttacurricular activity which involves ri.sk __t only in the activity_ itself ¡"i-"i.å-i" cnc potentiaÌ.
l*:å":=.iï3f;,i,11,*.jl: ::::::li:;r;ï.;. the activiry __ is:lne<l as hieh risk. r¡,å rorrowi"õ-r=-à"riil åi'åIil}rir"å"
fl .an" coltege spgns95, or has sio,.,soi"a representing high

Stountain climbing
Rock clinrbinq
Crevasse ::e=óue c linics
I?egtf parties and cl-inics
19 81 Canyon Lands expedition
Sky diving
Hang glidj_ng

- larachuting
River ra ft ino

- &ayakinq
l$l u-ryiln and snorkelins
sjcuba cliv inq

_ Hartial artÃ courses- &r¡gby
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t of High Risk Àctivities - 3

Evergreen degree and enrolleal for eight (glquarter credj-t hours or more ere encouraged' to enroll in the coIlege,s stuáent--accident/me d i ca L insurá."" pi"qi;.. I Iverif y thae I have no ptry.iä"i'rlaiåi"up" o.impairments rvlrich miqht i"r.iÀit"."*participation in these activities] or that fhave made the instructor/coordinãiors, etc.,
?I::î of ¡ucl-r physical hanaicaps oilmpalrments. ,'

Àrt,icle V: S¡ fa+rr
- , _!-!eey

l:fiiï"3""Ïiij'.?f,,"1-:"9::"::lg1"e, berween rhe colrese via theointins aurhoriry ancl the instruåtãr ;;';"iä: ;;..¿"::":å".J1:e wiLl be exercisecl regarding safet,r, Ãåtl,oas .;;-;q;;;;;;i,1:::î"i::i":-:l:_:î'g:.t "r riish-iiår."ã..,.,,."y. rhe methods

:Þ"_I:fr:.: . s9 fery. TgthodÃ . 
and. "q;ip;;;; 

-;"-Ëå"ïìi 
r iï:å.ì1":

i.,:ï:f-::"Ì:l:I_"i]t be aistributcå oi-maae k"";;-i;"* -..

equipnent ::eferred to.here i,"éi"à"-="ä;'ili;ð; 
":";"::ïl:oty hcadgear or utiLizing .r"r.i".-r;;;;. .r+i^- ;_:ì:-^'h ref .l er.t er f ô+,, ñ^+L^J^ - r J-LJ-¡r9s. uut'l.Lnes

ÀrticLe VII: l.lin imum Genera

;'':éha 1 l" be the d irect- resþons 
'bi 

1 irt -" ; -.;;* i":{ff ":åriiiiål';,ligl titk activity to cxercise r..ion.bro care regard.inq the:å5ä"i..":i::,'":'iî:n:^::î_::fii;; F Þ; *ua.-ã,-tå.iäËäï. ",

t-icipants durinq the acrivirv; À 
-*À.tirs=l'=tilå"il"iluir,.urrns.

lliii.":nï: :l::^1"_l_i?;d ÉT?T;i;'åi,.nru rype or ourr.ine.

repairs to the appointing 
"uti1ãrity " 

*q! v¡ Lr, ¡ :

:.,::ds recommended that personnel involved conduct pre_course oril:å:fir1::ïln,l,"*'ll :::1.:i^il:_$i;t; or. rhose meerins ro btermination or the åuariricati"r=-ãïïã,lrål;:""iff:åTg"::.:'
l;f:.1::.t"ina!rrs may.aLso ¡. i.ã"ii"ä ro submiticatiðns,'.iu,nè" 

""årär""tãI";:;;:'::":3,iTiitn.r.:::il¡ ::'::.!:i"n-.':Y:'"'J-i;' ;I;; ;;:; activiries to therstructor or suide. -tl'u=À-å"."åä".Ë'=r'åiìå 
Ë:'iii.tå"i""lni'r¿ce of the appointíng authority.--- -"-

lstructo¡s.i 9g3l-|q&utions of
qn l{rsk Act tvt tiestdcs ol

least one instructor and/or guicìe o.f a high risk activitv:ionf:"::::, :i^i:::! o ut""d;;d-ssi;_.;! .\rncrj.can ncd cro'ssst Àid ccrtii¡.cati;;. - ;;;;;;;; ãiï'*# :ll:åi::;.å"i".;:;:-rrticaLion' rn addirion ."-tiírl^.i."iii,r..-o.,, .¡ncr/or guicles ofi'rc ùctiviti'-.s shôuld o"r."oi-"úräia",\n,.rrr.un tìcd cross¡or Lif e saving c.r.iiið"tã,"ã"äïji*r|". v,rr.j.d driver,s

00036



,Conduct of High Risk Activities - 4

licgnse...-speciality certification $rithin certain activities,
::Àuch as NÀut,JI or pÀDr are also beneficiat. ph;a;c;;i;;*ài tn.=.
iqòcu^u't" ca¡r be fiLed in the offj"ce of Èhe "pp;i;ai;;-aIi.r,ority.

ÀrticJe VIfI: Instl:uctorshio Levels
individuaL who fulfitrs all requirements fo' emproyment as an
!ruc1gr,31al?I ?:id" of a.hish risk activity "hå;iå';;-.*-r. of the f acuJ.t-y, an adjunõt f aculty membãr, o. . i.ir'r.

:l::^Ì::-.':::?:_^111?i suide- r¡o olher- f"r; ;¡ ;*;i;;;;;.lnstrucÈors and/or guides is -"''-"-'"'-l
.,,:ì.ì..- Ê L.: aJ.l-orred. Any otllerof high risk acrivity whích evolves rr"n i"-"à.d;;:í"-;;;;r.*

om a recreational club which reguires tn" ."i"i.u i-ã t'å-" -
in:lryc,tor and/or guide should be processed through theappoJ.ntl.ng channeLs.

ticle TX: istan! Inqtructorships ç Assistant cuide
iduals- ernployed as assistant instructors and/or.s.,shoul.d also fulf iI1 the general quatif icationsticle VIr.

Àrticle X: Acciclent Re!:orting procedures
SéÌnination of inforrnation surrounding an accident,lJ'v invotvíns hish ri=k; ";;-iããä*iä'"^i".iona1 srress ifl:l: :¡"::toi", ãrr i"ãi"iãu"îi*ir.'à".iä' empr.oyed asrs or quides or assistants shaìL be famiiia; with andto revierv aÞÞroved col1ege pr"ãèA"i".-ior dealing withof info¡maiion-

åssistant
as outlÍned

-I.
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THE EVERGREEN STATE COLLEGE

May 5, 198 2

TO: Board of Trustees

FROM: Mike Bigelow

SUBJECT: 1982 Surnmer Session Fee Schedule

AtÈached is a revised fee schedufe for the 1982 summer schooL, It
1s exactly the sane as the one previously approved by the Board,
r/tth the exception of the special fee section for S.B. Asian veterans.
The previously approved fee schedule did not extend a speclal fee
reducLíon to these veterans and this one does. Since the most recenE
legislâture continued the special S.E. Asian fees until May, 1983,
we feel Lhat ou-r- sunmer fee schedule should also reflect the reduced
rates.

MB:bb

Attachment

0û038



THt: EVt.il(ìr{ iN s1'^1'¡: cot,¡,F:cll

1982 sl,F'c tn-L sFì.ss l_ol-t+F, sc n)L:LX

FU¡,L-TI|Í[ Nunber of Credlts fo"(2)
Resident - Unde¡Fraduate l0 or norc S ;

- Cradua¡es l0 or more 364
Non-Resldenr - Undcrgraduate 10 or more g.lo

- craduate I0 or more ll45
"S.E. Aslan Veterans - Undcrgraduate IO or more 153

- Craduâte l0 or nore 153

PÀRî-TI¡fË

Resident - Undergraduate 9
.8

7

6
5
4
3

.2
1

s 288f ?¡

1ì2\ä
192())
ßús)
728

96
64
64

324f¡¡
2s8!l¿

216!51
180(5)
r44
98
72

- Gtãduate 9

7

6
5

Non-Resldent - Undêtgrâduate

- C¡aduate

873
776
679
582
485
388
297
194
19tt

!026
972
798
684
570
456
342
228
228

5

(1) Àdmlnistratlve chårge per course fo¡ students who reglstcr as ¿udltors
and rccclvc no crcdl È.

(2) Â $f5 fec ls char8ed after rhe 5th c.låss day for latc payncnt.
(3) [¡rployecs acccptcd as studcnts nray !ep,1srer for 8 crcdlcs or lcss oo

a spåcc avrtlable b¿sts ( \C 174-fI2-0Ì0. )

"Vatr'rans of the Vletnrlnì conflfct" shtìlI bc rhosa persons vho h:rvr'
bccn on ¿ctlvc fcde¡a1 scrvicc iìs a Îìcnìbcr of the ¿r ed nìi¡it¡ry,,r
naval forc('s of tha UnlLcd Srarcs bctv('cn î pcriod corìnì('nclntr i\u[ù];L
5, 1964, an<l cn¿infÌ ll¡y 7, 1975, ¡nd vho qr'â.ltfy ¡s a rc:ìldont sl,r(l-
ant undcr RClr 2811.Ì5.012, ¡nil who h¡vu cnroLlcd tn sLrtc lnsLltútlLìnr
of hlSl)cr cduc¡L ion on or l)o(orc Ìli'L?_r.*L19l.
lJndorft¡¡(lu¡to Vjrtn¡n V(.tctiìns roUlstotr.d for 6, 7, 8 or'9 qrr;rrtt'r
cr('dlt horìr.:r slì,ìll p y tl¡, s¡rì1, r¡t(, rs for VtcrrìoN V(,tor';¡nl r,,Ìl',r, r-
('d foÌ l0 qurìr'Lcr crc(llL lìouIs. (;r'llrlu¡(cr Vtetû;lìn VrLrrrrìri r(lllltl.r.'l
for' 5' (¡, 7, I or 9 .tUrItor lìr)urs rrtìllll piy tìrc ¡;¡nrr: r¡¡t' ¡ri lo¡- \'l, l _

nllnì Votor l'r¡ ro,tlr;tcrod for L0 (¡r¡rrrrcr credtr hours. CIO03g

9
8
7
6
5
4
3

1

- Áud{tors pu. cou.se(l)
- Faculty ånd staff I ¡t"*lmur (3)

(s)



, Ùtt: ttltR(jRtiltl st^t¡: lrìt I ùli
l!*8i:!\,:,_,_t r,!rJ!!1,]\ j,t,rr_-|l!-tr\I,lì.

t¡r'irb¡r ¡f S.rvtLfr Á

s çr-!tlt.r.1r. r¡rr Îlltt\'tr op-.a.¡r_!r¡ 
^c 

r_l,\.i l.t.,ìr L-ùtrn tund
ffLt- rtlû

;,;
- Under*!¡dùdÈ( l0 or olor{ 25.00 221.00 ó0.00 g.OO

I0 or ûüre 25.00 34¿.00 ó0.00 ll.m

72.00 52.00 4.00

- cráduar. t0 or rcre 25.00 72.00 52.00 4.00

- Under8radqc€ 10 or hore 96.00

- Crådu¡te l0 or roré 9ó.00

887.00 60.00

1106.00 ó0.00 32.00

PART Îl}IE

- ÌJnderBr¡duárs 22.fr 195.4E
20.00 Ì73./6
17,50 152.04
15.00 t30.12
12.50 t08.60
t0.00 86,38
1.50 65.16
5.00 43.t 4

22.50 309,60
20.00 275.20
17.50 240.80
15.00 206,40
12.50 172.00
10.00 )37.60
7.50 r.03.20
5.00 68.80

I ú2

- Utdêrg!ádu¿Èe

s. E, 
^!f¡n 

v.t!.dnsI
- lndé¡Âr¡du¡re l0 or more 2t.00

314

440

l5l
t53

1070

1294

54. oo | .tz
4E.00 6.24
42.00 5.46
36.00 4.58
30.00 3.90
24.00 3.r2
1E.00 2.3tt
12.00 1.56

54.00 9.90
48,00 8.80
42.00 1,70
36.00 6.60
10.00 5.50
24.00 4.40
18.00 3.30
12.00 2-20

zrsl
248'l

rs¿1
tss{
\24

93
62

396:
tszl
108.

zzo\
Ð64
r32

€8

963
85ó
749
642
535
42E
32L
214

8ó.¿0 798.48 54.00 24.t2
76.80 109-76 48.00 2t-44
61.20 62L-04 42.A0 18.76
57,60 532.32 36.00 16,08
4E.00 443.60 30,00 13.40
38.40 354.88 24-A0 t0.72
28.80 266.16 18.00 8. t4
19,20 177.44 12.00 5,36

86.40 ,991.98 54.00 28-62 116l
7ó,80 861.76 48.00 25.44 tol2
67.20 77L.54 42.00 22.26 903
57,60 661.12 36.00 19.08 7-14
48.00 551.1C 30.00 15.90 ó45
38.40 440.99 24-00 L2.72 51ó
28.80 310,5ó 18.00 9.71 387
19.20 220.!4 12.00 ó.36 258

]¡|i'..l.ì.ììi'tttn."2 .p€! courde 10.00 r.oo 5.oo 20
:i;:-.::+-- _ .-__

ii:*:¡:-"* of ¿h€ vletún confrlcr,tshårl be those persons lho hsv€ been on ¡crrvè federal
i:lìllll..:tlt:. :1!:" as a ûc ber oi Èhe aGcd rlrrÈ¿ry or n¿v¡L fo.ces of Èhe unlÈe.r srã!ês bcrçccn a

Peltod comhcrng Âufiwr 5, 19h4, ¡nd en¡ing rray ?, 1975, srd lho qualj,fy as B resldenÈ
:::::1t Mdcr Rcr{ 280.15.0r2, ¡nd uho h¡ve êirorlerr ir iráÈe lnsÈllu¿io¡s of hlshe! e.tu-catlon on or bèrore yJv t. Iógi.

.'il:jÍ:,*.*. chårec per course ror srudenc. vho regl.Èer ss áudrrols ¿nd reêê1ve no

3t fts f.* fee rltl b€ charBed dulrtrB låre lestdrr¡rtoí.

.lll!'::::'::'."'":*ñ',.r"rinH rLßrcr¿red ror 5,ó,7,fl or e qu¡rr€r hou.! 6háu Þ¿y Èh.!åhe r¡¡" ,,, .-_ ,,, o- qurrc€¡ ¡ou.r 6ná¡r p¿y Èn

-- vtcr¡.. ',-ì.1-lll......lor.vr*^ìl ,l,li,' rcqrsÈrrcd to. 5,6,7,8 or 9 qu .Ld hoùr¡ sh¡u pay rhe
!

""'r"-l)li-l"l''"t, 
ôr s50 !q rcrurrcd (o !u¡.¡nrre e.roLrÐrnrsr^r¿,,,i, 

"."u"".J1" il"';:ilii: ;i,i";:":;;i,:1.:i':;1.,". ,,."..i.," ,"" 0",."Í::

Ë!.liiåï?:::.'* or s5o r. requrred ro!.r !¿ud.nr. yho h.v. ù.on ¿rsenrórr.d ror ûôr-

1t

:.]]:i:,ï!-!ùutq ! rlnB sr durÈc l!v(t coùrse vttt h{ ch¡rs.d underBrnduÁrc r¿rèd.l r 1",. ...
r¿¡,,n¡¡ ;;.::l:ì_:,::1'ttr,',t r¡,r ñ!rr (,,.,r (r,,,,r(.n cÌ¡,¡ri! r!)!rq clrr b. crtr,.,1.¡r ¡n

::il':ll-,';;ii:.:i',tii,::'lJ':l,i:,,iï:; ll..::::l of ¡ri,r¡an hourd a, r¡r a¡, ,,il¡h.d

¡rfl ld!nr Indrr¡1r,rd xtr S21/trt
0r¡durrr S JBlhr

llon-¡{rildfnr lrrxlcrr.r(lùrt¡ Sllll/t,' O{ùO4O



STJ!.flAru OF SUSPENDED OPERÆIIO.IS PCLÏSY

Ite Higher Education personnel Board requires that we. ha¡¡e an approvedpolicy available before r^e can furlough'õiãoä" wr.r.hcÂrt p41, andwitho¡t providi¡rg 18 clays norice Ìor-iavJrã. "t ==

I'Ie need the políq¿ should- a naturar- or hr.¡-nan problqn. cause us to 
',-'ternrptffi#i:":i.iT";Jî*Ïï.ffi 

"rttff ":i*tr'up"riq¿-,^.''iãnão"Ë**-l*-¡herearter * *tif-is dâvq hå,{ -.-r_ -^^_,_tt T*."f th" enùênà'.i:ì:::rtrereãrter ø untÍr rs-1g1^$*õ;ä, ìj";ïåiJüo!.#i.i-ï*.absense w:i-thout pãy, vacarr-on, or if aceued clls aws we r^¡cula n'.tr" r., ñ?^,. Ä^ r^..^!¡ qrpe¡sator)¡ tjme off. Àfteråtr"åi#'3îä'åff îH-Ë;#;Ëä:"iH:ff ?'*'äË'$'"*fJä"

0ûtl¿r



qvullcnrlll't STATE CoLLEGE

Ll 4-1"12 PERSoNNEI, RULES

124-rL2-4ro P orícy

presldenE determines it is advisâble due to emerr

:;#": ;ï::;',jìï;1. ï";^;::"::i. i:l{:l ;;,i::f,:lï:';'i:ìï::: Pîr:":}:.danase, or ash rallout) to suspend .rr" .p".ãJiåì';T.;;i..;ïÏ.i;rirt'"i lT./;:
¡''::,:5,';åi:".':fi,i:,'-',':::::-ï::g:"Í-;;ö; and classlried employees. ,oe

l:', "*1"":.i"ke temporarv 
""*gu'.nã" r'.-ii"iì.v"ä"'iå1."'iïËi."iijåiji";rriËarions.

;?,.|ffit:riltt 
be made to determlne suspenslon of operation prior ro the beginning

a situatlon arise durfng the nlght, or after the close of the !¡ork day" an
iT""ånätorl"ln.l::*î:.,- ^ln,tr,ã, 

rácar .ãài" ".ã.r""s by 7:00 a.m. or. ihedav' rhe broadcasr ¡,¡r11 lnclude 
".'i"rr "p..r.i";;-;.'";;.":.ii!å."riir"i"nded, and whfch employees are reo-ulred to repori to r,!rork.

ôyées who are in pay status, rrho report to thelr unit heads that they are
ll31:,f;: ïliu;n::1"in*"':':-:'l:"!,:1-;; ;;"'"i;"ndêd operarlons, shãu receiveiegular pav rhroush rhe end "¡ .t'" ii.".-,.ä";i":i.:i::l"iÏx;"llïål '"""r!.es, who report that ther

F#;,::s:"i::ili:..i:í,. ï #:i:":::.i:;,':*;"13::":ï. :i:i:t,;i":":iì::l,.iir of rhe closure or for 15 aays "r,r"r,."";-;"-;äã;."Ii'J"ïH":ï i:i:å,r!:.'..fú11 week, employees who repórt rhat they are àvaifa¡fe for work, are
!,.,,,.,,19, 

to "nnrr for unemployrnent compensa.tlon.

r sltuation occur durins the work day that necessftates suspensíon of arl 0r aof the coJlege, the prãeldent wlll norlfv rhê ánI area thar "; ;_..--- :,, 
-^... 

_ - _ pointfng authorfty ot the"l:"":li;,^:,:il":FF::1"ï"T"'" i'-i"-it"";;";:í;iil;iii":;Ï;:'lo;:':H.,,
so notifled r¿ilI remaln ,

have the ;;.i;;-";',,;il*"1"1Ílr"iålÏ:,.i::ï:.,1i;di.q:; :i."i::5."":ï:;,
;il".:T;":jj",1"I^ll:. l:l;l::,:,..hu "i;.;;;";.";;r 15 days ¡¿hichever isrhe suspended 

"0"'.u.i."-TãJ."'.å"ã"i'iìïi""lå illulr.iåt:#ï;::::.J:ab¿e for work, are e1igib1.e ,. .ppiy- r".ï"ã*irå^.r. compensarion.
rêquÍred to work w111 ra¿s1vq their regular rate of pay for work performed3 peflôd of suspended oDêratÍon. overtîme 

"o.t-io. eligible classffieclI De compensated at tírnå and one_half.

!.ioltt*tooi^t:11,j:^it:,ttt'u both the number or emproyees errecred by
;-a".î""i!,'lilTtí." :lî.:1ï:,11:?1":u in-the suspensíon. stroura trráËä':iå;:":::'..11 :1'"0'i.auv", i'voir ;Ëäïiii';. ì::Ï:: ::"

ä_"," jïj:iiiiJ ï::;iLiîiit:ï :i;.:::5å,,'l;".:"ilÍ.T:jia: :¡. """
=tr" "rãåiìå1"ïl^jllt:l_":: 

wllt conrlnue on reà.,e ruirhout pay ror Ltìe
n,f 

1o"u.u.'".,"oi -ãíiiãy;å;'";iï'"':i;riÏ"'iiinX'l::å.r:T.i:î,

;ïÏ:;:_t:ilt;:::: ï: r¿ork ourside of borh therr work area and theír
-{f¡lç..1"."1 :"':ii ::..il_I" of closure, rhe presidenr, in consultation
ii-;;:;:t:: shall.revtew all such requesrs ""a-ã..",,;'pi".;;;;ffi;å;;."¡'u ." 

"å 
i.,å Ï;:i.';;":i':ï::"'i":'*:u'iå,'i;.,3äl tovees who requesr

es not affected by the suspended operations or wttl. be expected to- marntàin rherr regular ;;,;'";ilï:i:"'å"tit,liÍr.i.::i;:,.i:î.

ûûo4?,
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H. IN

ìlì:.:"1'¿ i'.'ì Áiiàfìô; ,êiòúià tà, sive¡ to a¿EinistrêtiYe orsanizataon Èo cleer
: . qp lôosé ¿íds interûâI1y.

a, student, facúlÈy, and adoiûisÈ!âcive lelaiionshiPs õusÈ
bè â?g¡oÞ!Íately ide!.Eiiied anA paleeÈeis established fo!
thèse relâÈicnships, i.ê. tiabíliiy concerns, épp¡opriate
chain ot comând, and comunication links necessary, cspecially
ir t:nes of 4e¡gency,

5. îhe couege should dph¿slze the cootinued develop¿enÈ of cù-ÌÈura1
litelacy in âI1 aspecÈs of Èhe college's cur¡iculu, and should
expaDd the Elnority laculty ar the couege to iDsure dèvelo?oert
of chis cu1Èural ltteraey.
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€

E

-fté'afòll¿r¡;s iÈrà IisÈ of rhe Goals and objecÈives vhich ûe¡e sÈaÈed during the
ré¡ènÈ ì¡iik sèssior of the loard ôf lrusÈees:

l. îhe cclieee sÈí11 hás a publi. i@ge Prob14, ¿nd ÈhaÈ should be
cDê of lhe ¡igh prro!íties of che college duríne the nsÈ year.
tifo¡ts slou-l¿ öe o¿de Eo:

á. Extaid pu¡Ì:c evencs Ehich çould bè âEtractlve Èo Þeñbe¡s of
Èè¿ ioc¿l .oÐo¡ity, a d ¡erhaps public pe¡fomânces ahich
cùir1d bè p¡eserÈed iú othe¡ comunities in SouchçesÈ $ashingtoû.

b. TiÞre s:¿uld be ân dphåsiç ôr ári:åctirg conierences ånd
oêeti¡gs Èo tbe can?us shich Ínclude higi school sEuden¿s,
å¡d paEEicula¡Iy those r-ho çill ulÈi,Tatêlt be seeking college

c. iiusrêe nee.ings shoùid occasio¡ally be scheduled in other
córnúnicies in sou!h-"-ês È çashinecon co provid€ âtr oppcrcùñiEy
io! i¡riher pubìiclÈy âboùt Ehe cotlege.

d. the coilege sbould expand its contect Þirh locaL cotuürity
åEeacies in Scuch;est r1Ìashirgron comunities, Tlese sho!1d
iîclude businesses, sociâ1 señ'ic€ agercles, governûentâi
usits, a4d oÈher o¡gånizations çhÍch oighÈ be app¡op¡ia¿e,

2, Trê¡e should be ãn expa¡Ce{i aÈtentÍon Eo cu¡riculùD direc.ion.
Ihe B.ard is ã'¿¡e, of coursê, ôf che cù¡re¡. tong-¡angê Culriculuû
DT¡ ånC aÞpi¿lds iis âcÈivlEies.
ã. la.e¡tivès shoül{i be exahí¡ed to iqp¡ove fâco1ry 1nÈerest atr,j

dedicåtio¡ to Evelg¡eetrrs curriculuo.
b. I¡ele should t,é â re.omirûent tô oùr orlgi¡á1 cu¡licu1ú conceÞts.

c. I,le rhould cleallt develoÞ a Bisslor to dlive ou! curricúiu. We
Èúst idenrify rho iÈ Is Ee ç1sh Èo sen'e atd ¿lar a cu!!icû1ú
ac.oÌdi¡91y.

d. füe collegê should Þcve áhed as sooû as possible on Èhe ìtas.e¡
of Eavi¡oÈênial. SÈudies Pro¿ra¡.

',iÈib-ièèór: aþ:ùÉ .ãäd-- ottjèé rlùes
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THE EVERGRIEN STATE COLLEGE

RESOLUTION NO. 2-82

RESOLUI'ION OF TIIE BOARD OF TRUSTIES OF
TTII EVERGRE]IN STATE COI,LEGE

PROVIDING FOIì THE COLLECE'S ORGANIZATIONAL TABLE
. AND TIIE TIEI'¡IOD FOR ITS CTIANGE

l The organizational table of The Evergreen State College as
,1.:¡:o f ttre date of this resolution provides for a Presidcñt,
ä'Vi." President and Provost, añd a Vice President for
,.:$usiness, rvith the follorving exempt aclministrative positions
jJeporting directly thereto:

To the Pres j.dent (in addition to the Vice Presidents) -
an Adnjnistrative Assistant, an Administrative Sccretary,
an Assistant to the President and Director of Communi.ty
Rclations, a Dean of Student and Enrollment Services,
a Director of College Relations, and an Affirmative
Acti on 0f f icer;
'l'o the Vice President and Provost - an Aclministrative
Secretary, trvo Acadenic Deans, a Dean of Library
Serviccs, a Di.rector of Coooerative Education, and
a Diïcctor of Xducational Support Serviccs;

To the Vice Presidcnt for Business - an Adninistïative
Assistant, a Controller, a Director of Athletics and
Recrcation, a Director of Auxiliary Services, a
Dircctor of Computcr Services, a Director of Ernplovee
Relations, a Diiector of Faciíities and Services,
and an Executive Assistant

.,.g1gani zati onal table nay be changed only after approvalthe Board of Trustees.

1982

00044



THE EVERGREEN ST]ITE COLLEGE

RESOLUTION NO. 3-82

RESOLUTION OF THE BOARD OF TRUSTEES OF
THE EVERGREEN STATE COLLEGE

DESICNATING A PPOINT]NG ÂUTHON ITIES
FOR EMPLOYMENT PUR POSES

ìä-HÈngns, effecbive l4ay 6' 1971, the Washlngton State Legislabure, by bhe
ôn of Chapter 57' Laws of 1971, 'lst Extraordinary Session, Sectj.on 21, has
ûó, Cnap¡er 223, Laws of 1969, Exlraordinary Session, and to .ChapLer 2BB. 10
.il.r.¡ section to read as follows:

.i:::ir,. trThe governing boards of insþiLuLions of higher educa!Íon shall have
the power, when exercised by resolution, to delegaLe þo bhe President
or hls designee, of their respeclj.ve universj.ty or college, any of Lhe
powers and duties vested in or lmposed upon such governing board by
1aw. Del-egâled powers and duLles may be exercÍsed in the name of þhe
respective BoverninB boards ; tr

EAS, Sect,ion 22 of Chapter 57, Lavrs of 1971, 1st Extraordinary Session
Lhat

rr. . . Section 21 of Lhis 1971 amendaLory acL is necessary for the
lmmedlate preservation of the public peace, healLh and safeLy, and the
support of the slate governrnenL and ibs exisbing public instituLj.ons
€nd shall Lake effec! immediateLy.'l

-lT 
THEREFORE RESOLVED, That, under the provisions of Chapter 57, Laws of

b Extraordinary Session, SecLions 21 and Z?, and under Lhe provisions of
r- Educat,ion Personnel Board Rules, bhe Board of Trusbees of The
,,State CoJ.).ege designates Lhat person now holding or subsec¡uenÐ-y

!r:,!! The Evergreen StaLe Col).ege Lhe powers and duLies vested in and
!P.9.n the Board of Trustees of The Evergreen SLat,e College by thein RCW 2BB.l.l0.12O(2), to emptoy indÍviduals as members of bhe

:: :i"lf of the insLiLution, who, excepb as oCtìerwise provided by
¡u_ LneLr postlons until dj.scharged thercfrom by bhe presidenl orf¡r good an¿ fa*fuf-rãa"on", 

"no
ITFFuRTtiIlì nESOLVIiD, ThaL under the provislons of chapler 57' Lavrs of
''-LXt'r¿rordinary Sesslon. Sections Z1 and ZZ, and undci !he provisi.ons ofLcr^[ducaLion Pàrsonnet Board Rules, Lhe Board of Trusl,ees of The

.l.l.,ol" 
t" coLl.egc deslgnâ!es those persons now holding or subsequcn!1y

law,
his/her

05/ 13/82

òooqs

[9.:.9.:ì i,t'q the position of President of The Evergreen State College asnting Aut.horiLy" for bhe purposes ol employmenL, dj.scipline or terminaLlon-classified sti.aff employee of The Evergreen State College, and deLegates
P...er.Þon now holding or subsequently appoinlred to Lhe posÍLion ol

-t -



rn arìv of bhe presidenLlally deslSnated posltlons seb ouL below as

¡r!"nur-noritv" 13'.p:'l::::::-:'t1:Ii:î:'.11:î11]1":..:i-:::Tl::t1:: "r7t"¿ "t"ff 
employee under Lhat personrs immcdiale supervision; and

iã tno"" persons now holdlng or subsequentl-y âppoinled !o any of the
li,^il" designâted positions seL ou! beloel the powers and dubies vested

;Ë;;ã""p"" t^" !:îi: ?Li:y::::: :l ll:,1::'1:","1 ':î:: ::11:s:.!t- "â"'i,á-^ IZOtZ>, bo employ indivj.duals as members of the clâssj.fied staff of
liiirtio" in posítions o,f emplo¡nnenl-.Tnqe: Llat p::"::': 

lTm:9i?teiJi^r- w¡'o, excep! as otherwise provided by Ìaw, shall hold lheir
li.-""clf discharged therefrom by any of bhe persons noH holding or
Ë_iñìi y appolnted to âny of lhe presidentially desiSnated positions, seb

;iåf i,¡ppointing AuthorLLy", for Sood and lawful reasons ' and all
iáf"n prrsuunt Lo Lhis resolution may be subiect, to the approvaL or
ãi or t¡,u Presidenb of The Evergreen Stabe College.

'iT. FURTHER RESoLVED, That the fol.Iowing Ilsb shâ11 consbitule the
iatly designaLed positions Lo which the designabion as I'Appoinbing

tyÍ and the delegaLions of powers ând duties seL forth in this resoluEion

àdemic Deans
sLanb to Lhe President and

Direclor of Corimun i LY Relabions
lore Man ager

Ier
inator of career Pl ann lng

i.i.lrÈñd. Pl ac ement
nator of }ledi. a

IT FURTI'I[R RESOLVED, ThaL all actions LaKen
s and duties may be exercised ln the name of

een Slat,e CoIlege.

Director of ALhletics & Recreation
Dircctor of Aux il iary Services
Director of Co]l ege Relabions
Director of Computer Serviccs
Director of Cooperative EducaLion
Director of Dev elopment
Director of ErìucaLional Support Programs
Director of Employee Rel"abions
DirecLor of FaciliLies and Serviceg
Director of Financial Aid
ExecuLive AssistanL Lo the Vice
ffi-
-_:.---'Keg I sLr âr
SecuriLv ChÍef

pursuanL !o thi s delegaLion
bhe Doard of Truslees of

0r¡/ 13/82

dent
President
President

and Provos!
for Business

Services
ôf Sbuden t ând Iinrollr¡ent

Sêrvices
of Library Se rv ice s

èitor of Admissions

i:that the PresidenL may, at any bime, wiLhdraw the presidenLial
þiÔn from any one of !he aforementíoned presidentiaÌ1y desiSnafed

Þ,0È an¿ shâÌ] noti.fy lhe Board a! Í!s nexL regulâr meeting of such action;
' furtber, lhat any âddibions to the aforemenLioned list of
Íal1y desj.gnaled posiLlons must be approved by resoluLion of Lhe Board

bées of The Evergreen SLaLe Cotlege.

-2 -
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Purchasing
y'ern Quinton

)i rcctor of
,\th l ct i csl

lecrcaticn 82- 83)

Jan Larnbcrtz

. Recrcat ion

.l,c i sure Ed.

.Athletics

.lìous ì ng

. Confercnces

. Pooksto¡e

. Food Service

.Security

À
{

. Buildings
, Grounds
,Custodial
.Utilities
. Eng, /Const.
.Central Repair
. Parking q Transp.

" 
CentTal Svs .

.Accomting ,Academic
(vith New Act. 1I) .Adninistrative

.Accor-nts Payable .]tlordProcessing

. Cashier
,Grants q Contracts
. Payroll
. Student Accounts
. Employee E Institutional
Insurance

ì.'-,]...",') iJì

.Affir¡native Action

.Persormel
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