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Thursday, June 10, 1982
The Evergreen St,at,e College Campus
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0Lympia, WashingLon

llesl-ey E. Berg tund
Robert J. FLowers
HerberL Gelman
Thelma A. J acks on
Jane B. Syl ve sber

GeorgebLe Chun, Sta ff
Theresa Connor, Stu dent,
Bett,y EsLes, Facu ì-ty
Janice Wood, Alum

Mike Bigelow, Execulive Assistant, Lo the
Vice Presidenþ for Business

Lloyd Col-fax, Member of the Faculty
Les Eldridge, Assistant, Lo Lhe President and

DirecLor of Communit,y Re l_ aLi on s
Dan Evans, Pres i d ent
Chuck Fowler, DireeLor of College Relat,ions
Rit,a Grace , Recording Secrebary
Mary Hillaire, Facu 1Ly
I(en Jacob, DirecLor of Auxiliary Services
Jan Lamberbz, DirecLor of Recreabion and Abhletics
Judy McNickle, DirecLor of lnformabion Services
Dick Schwart,z, Vice President for Business
Ken Vlink1ey, Dj.recLor of Facililies and Services
Karen r,,Iynkoop, ConLrol l er
Byron Youtzr Vice President and ProvosL
See permanenL rosLer for others atlending

BobDavis,S&ABoard
Barbara Dykes, SCudent (Mast,er Plan)
Richard MonLecucco, Senior AssisLanb AtLorney

General-
Mat,t Perkins, SbudenL (Ì4ast,er plan)
See permanenb roster for ot,hers âtlending

ior ResLraint (Ha11)

:\.

!,.!,-ne 
was ca:l-led t,o order by chairman Sylvest,er at lo:35 AM.

.t.EPonr

i;ilï:s"ï,.::ll:il"å"iå";;: in implemenLj.ng the shar ed
Communications DTF recommendations ;
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discussed input, from the community; bhe Comrnunications Boârd; t,he Cooper
poinL Journal publÍsher/advÍser position; lhe KAOS genera] manager staff
posibion (funded by S&A); surveys of KAOS lisLenership and CpJ ieadership;
and academic support recommendaL l ons . In response Lo a question at an
earlier meebing, Mr. flal1 informed Trustees lhat the U[.J Daily was not a
separaþe, non-profiL enLity.

Mr. Hall also discussed deLaÍ1s of the legal IiabiliLy dispute resolution
provisions developed in consuLtation with Rich l4onlecucco, mentionÍng t,hat
disputed matters may be broughL Lo the Communications Board only if it
cannot be resolved within 4B hours by the compl_ainânt, student, manager,
staff adviser and Lhe Dean of SLudent ând Enrollment Services, l4r. HaI]
reported a conversaLion wibh Chris llerrting, Iar.Jyer for the Student press
Law Center in Washington, D. C. regarding inlerpretâlion of prior
resbraint.

l4r, Gelman expressed concern regarding: 1) interprebation ând int,enl of
Lhe documenL relaUing bo persons actÍng as responsible agents and lheir
eligibiliLy for legal pnobection; 2) time frames for resoluLion and point
at which the Communicat,ions Board is involved; and 3) indicated t,haL he
fell Che staLement 'rThis legal opbion may be supplenenled by spectatized
communications 1aw counseL advice . . . .I shouLd not be in t,he documenL.
Theresa connor suggesLed checking into whether uW uses outside counsel-. rn
response to a question from l4rs. Jackson, Mr, Hall indicated bhe role of
lhe professional adviser would be to identify potent,ial-ly libelous malerial
in Lhe process of reviewing material Lo be printed or broadcast,.

Rich Monbecucco felt in batance t,he document is â good procedure bub
suggesbed Truslees mj.ght want to eslablish a 4B-hour mandalory delay t,o
âddress Mr. Gelmants concern ând add Languâge which would makè a person who
disregards advice responsible for bheir actions. I'lr. MonLecucco reviewed
the procedure with the torl division of lhe Attorney Generalrs office;
those individuals consutted felt lhe procedure provided good protection lo
the col1ege.

Mike Hall emphasized thal Lhe Comrnun i cât, ion s Board ÌIi1l develop det,ailedpolicies using lhis draf! dispule resolution as a st,arling poinb.
Presidenl [vans added Lha! bhe operat,ional polÍcles (governing CpJ and
KAOS) to be wribben by the Communicalions Board will ultimat,ely be approved
by Lhe Board of TrusLees.

PresÍdent Evans expressed thanks bo Mr. Hall for his efforts and good work
as chairmân of the DTF.

Trustees recessed from 11:OO AM Lo 11:15 AM bo have coffee and informal
conversalion with Lhose aLLending.

Fire ProLecLion CoqqlacL with McLane (Winkley)

Ken Winkley informed Trustees of plans bo câncel the currenL contract with
Lhe McLane Fire Disbrict and negotiat,e a new contrâcL. Other alternatives
which were rejecged were: est,ablishing the coll"egets own fire departmenL
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ànd bringing Lhe fire sLation back on campus (operaLed by Mclane).
Trusbees concurred wiLh this approach.

hro1S ConLract TerminaLion ( SchwarLz )

Vlce PresidenL Schwartz reported the Washington Occupabional InformaLion
Services conþrâct lermination on schedule, Ì^ribh Lransfer bo a non-profiL
slatus antj.cipaled July 1,1982, WoIS will contÍnue Lo locate on campus.

ReDorl" of Long Range Curriculum DTF (YouLz)

provost Youtz reviewed bhe January appointment of the Long Ran8e Curniculum
lask force, identification of problems, and lhe Lask forcet s approach. He

reported a critical reception by bhe facul"ty, indicaLing Uhe committee
needed to make connecLions--ralionâles Lhât noved Lhe commibtee from a seL
of problems Lo Lhe proposed solutions. The general direcLion is to reduce
lhe number of subdivislons or currlcular planning units, so Nhat each can
be sbronger; and Lo have each uni| address Lhe issue of câreer pathways,
majors, professional and pre-professional tralning wiLhin the subdivisions.
Issues under debate are graduaLion requiremenbs, how to assure liberal
studies fn professlonal educational programs, distribution requiremenls,
eLc. Dr. Yout,zr sense is thab there will be import,ant changes in the
curriculum during the nexþ yeâr in Lhe direcLion of a combination of
liberal arts and pracbical sbudies.

BeLty Estes, DTF rìember, discussed the atLempL Lo have specialty areas
which would have a sLrong inLerdisclplinary purpose.

Provost YouLz reporbed acLion by bhe faculty to chãnge bhe name of basic
programs Lo rrcore programsrr (incorporated j.n the -ì-983-84 caLalog).

Trusbee Jackson asked about the role of the Trustees in Lhe curricuLum
process. Provost Youtz indicaLed t,haL he would bring a writlen detailed
curriculum revision proposal to the Board in Sepþember, aL Lhe same tj-me
seeking reâction and recommendabions from the Evergreen communiLy. Since
ulbimaLe decisions regarding cunrlculum had been delegaLed by Nhe Board,
lhe Board could play whâtever role it desired. Trustee Berglund suggesLed
a monthly update to the Boârd by â DTF represenlabive. President Evans
suggested that both conLinuing reporLin8 in addition Lo a Trustee
occasionally neeting with Lhe DTF would be useful . Chairmân Sylvester
suggested a Board r.Jorkshop on bhe subjeclr. TrusLee Jackson requested
written materials as they are developed and distribuLed.

Repor¿ on Tacoma Program (YouLz)

Provosf Youbz reporLed a meeting wilh lhe Council for Postsecondary
Educat,ion to formally deliver to Lhem our drafL proposal for an ouLreach
program in Tâcoma, ând reviewed prior conLacts. lle menLioned also a
response from PLU regarding Evergreenrs proposed program. Herb Gelman was
impressed wilh Lhe vibrancy and enbhusiasm of bhe sLudenLs and faculty in
Lhe Tacoma program, encouraged staff ì:,o persist in bringing Lhis bo
frultion as a putrlic realiLy, and offered hÍs conbinued assisllance.
PresidenL Evans expressed inLentions Lo have a public program lhis fall in
place (with early Seplember cPE acLion anLj.cipated). Provost Youbz, in
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response to a quesLion, indicated thal enrollment over Lhe next 4_5 years
is anticipated aL 250 - 300 FTE; the area of study would be general
sLudies. Provost Youtz felt LhaL Third r,,Ior1d recruiLmenil and retenLion
would be enhanced by this program.

Admissions Statisbics ( Evans )

president Evans reponLed a conLinuing decline in falr admissions ancl
applications, particularty in the percenlage of Lransfer s0udents and
oub-of-staLe appricabions. Trustee FLowers asked aboul efforts to increase
bhese statisbics (focus on increasing part-time students, tunning
appricaLÍons to âdmi.ssions, and âdmissi.ons bo regisLrations). Kãn Jacob
mentioned an exit interview questionnaire which will be disbributed Lo
sbudenls checking out, of housing.

Trusbee Jackson expressed concern regar<iing the decline Ín Lhe enrorrment
and admissions slabistics, idenbiricarion ånd recruitmenL of Lhe public
Evergreen is Lo serve, the proposed 8.2 per-cent budget cut, and Lite
upcoming legislabive session, wondering whether lhe coltege is gj.ving Lhe
kind of serious at,Lenbion Lhese issues need in plannin8 for the next decadeof the insLit'ulion. presidenb Evans expressed the opinÍon LhaL Evergreen
has a subslantially beLLer recruitinB program lhan ot,her publ1c
insLiLutions; he felL the resulbs of bhe long_range curriculum DTF willprove ¿o be of help with enrollment in the corning year (career goals, more
specified degree subjects); in addibion, a very high percentage of
SouthwesL WashlngLon high school graduates do noL go on !o coLÌege.
Chairman SylvesLer suggested a meeling with Lhe group Lhat does recruit,ingto upda|e Trustees, or a hrorkshop session.

:I':]R E CESS

r : The Board recessed aL 1zt3o pM for r.unch ând reconvened rhe speciar meet,ing
:.. aL 2 :00 PM .

0{MPUS MASTER PLAN, PHASE II - policy Discussion

- chairman syrvester requesLed ã brief presentat,ion Lhis monLh wiLh a more' deta1-[ed presentation to fo]low in Ju1y. studenL MabL perkins highlight,ed': principles, policy st,aLemenLs, and Boals and object,ives Ín Chapteis rl _ 6: (1and use' campus services and act,ivities, and the prannj.ng pràcess). Thisplan was based on Lhe 1981 proposal by the Apptied nnvironmenrar sLudies
,. 1980-81 acadenic program and is designed to replace Lhe originâl phase I: and Phase II development ptans as bhe primary guide for Lhe cotle8e

campus' Ifr. Perkins indicated bhat Jon corlier wourd serve as coórdinator". for Lhese efforts.

Chairman Sylvest,er complimenled Lhe students on their preparabion ândexpressed enjoyment in reading the documen!.

' President Evans suggesbed rrusrees may want Lo Lour some of Lhe areas on
campus should Lime permil, at, a future neeLing. TrusLee Gelman suggestedthis mlghL be part of a work session.
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E-SPONS0RED PUBLICATIONS (EAC 17II-152-010) - poticy DÍscussion

,:'ti:,fof f owing a request f rorn Trustee SylvesLer at t,he lasL meeting, presldent
., Euuns reviewed proposed additions to lhe col l ege-sponsor ed publicalions
r..,policy, EÃC 174-152-010 through -060, insuring appropriale crectit
. acknol,l edgmen L for materials originated on campus.

_i-rcrs .¿r¡lo ACTIVITIES BUDGET ALLOCATIONS - policy Discussion (see continued
. dlscussron)

Bob Davls, sbudenb S & A Board Coordinator for next, fall , presentedi highllghLs of Lhe major changes in âllocat,ion recommendations and other
. el"ements of the Services and Act,ivilies Fee Board allocaLÍon process,
,: TrusLee Flowers asked, should enrollmenL be lower Lhan expecLed, how culs

ùrould be made in bhe S & A allocabions. Mr. Davis responded lhat therl discretionary fund would absorb cuts.

AL 0F MINUTES - AcLlon

Mr. Berglund moved approval of lhe minuLes of lhe May :I3, 1982
meet,ing as dislribuled. Seconded by Mr. GeJ-man and passed.

0F RESoLUTIONS IMPACTED BY REoRGANIZATION - Action

vice President schwarLz indicated Lhere r.rere additional resolutions vrhich
needed bo be revised folrowing the Boardrs approval of the reorganizati.on
plan for the business affairs area.

Mr. Gelman noved approval of bhe following resolutions of Lheof the Board of Trustees (attached):

No. 4-82, Designat,ing Appointing Authorities for Employment
Purposes
No. 5-82, Authorizing Certain Individuals by Appointment to
Approve Certain Interfund Loan s
No. 6-82, Authorizing Cerbain Individuals by AppointmenL t,o Enter
inbo Purchasing ConLracts on Behalf of TESC
No. 7-82, DesignaLing Cert,ain persons as Authorities for
Conbracling for, Purchasing and Leasing Services and personalty
No. B-82 Providing for Lhe ExemplÍon of Certain personnel from
CIassÍfied Service.

Seconded by Mr. Flowers and passed.

IV RECOMMENDATToNS - Act,ion (Schedule Hearing)

Rila Cooper reviewed Lhe process for revision of Evergreenrs governance
document: during lrhe summer, incorporale any changes Trustees desire;
Trustee Gelmân is to make specific suggesbions; and schedule a public
hearing in Seplember.
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:.. Mr. Gelman, in accordance with AdminisbraLive Procedures Act
rr'r requirements, moved Lo sel a public hearing at Lhe Sept,ernber
r, meeLing to consider revisions þo the governance and decision-
:. making policy äL Evergreen (WAC 17ll-108-001 through -070).
', Seconded by Mrs. Jackson and passed.

IVE EMPLOYMENT PROGRAM POLICY - Acbion

iieii¿unt Evans recommended the revised corrective employment policy which
läþlemenus affirmaLive acLiorì hi r ing.

, l4r, Berglund moved approval of the atlached correcllve employmenþ
policy. Seconded by Mrs. Jackson and passed.

ÁL OT 1981-83 INTERNAL OPERATING BUDGET ALLOCATTONS - ACbiON

f,':Mít<e sigerow recommended approval of Lhe 1982-83 internal operating budgeb
l,,iãitocacions but felt reductions wilt be required at a laber bime. BudgeL

l:.á¡¡urptions: 24oo F-TE enrollmenL, self-supported summer school, average l
1,:.percent faculLy and exempt salary increase in January, $60,000 Iibrary
tt.:.résources, supporL for vancouver and Tacoma programs, new posiLions,
:.increased conference actlvlby, service operations continued ab proiected
. àurrent Ievet, etc.

Mr. Flowers moved approval of the 1982-83 j.nternal operating
budget aLlocaLions boLaling $13,806,989 for programs 010 through
090. Seconded by Mrs. Jackson and passed.

IoN oF oFFTCERS - AcLion

A unanimous ballot was cast for lrhe fo]lowin8 officers for the
1982-83 Lerm as proposed by bhe nominating commitLee:

Chairman - Herbert Gel-man
Vice Chairman - Thelma Jackson
SecreLary - Robert Flowers

0n behalf of the nominating commibbee, l4rs. Jackson recommended that lhe
new chairman appoint a subcommittee Lo study and analyze Lhè feaslbility of
changing bhe elecbion process for the Board prior to lhe nexl elecbions,
Newly etecLed chairnân Gelman witl tâke the recommendabion under
adv i semenl .

PROJECT - Act i on

President Evans reviewed his June ll letter to bhe TrusLees recommending and
requesLing approval of lhe concept Lhat a LradltÍonal lndian Longhouse be
designed and built on Evergreent s campus for the primary use of lhe
educat,ion program of lhe college. The facilÍly vrill be a regular parL of
the campus, subjec! Lo the jurisdictlon of bhe Presidenb ând the Board of
TrusLees. The college will make available the campus archiLect and such
other staff members as necessary bo assÍst in Lhe project, and provide
support to proceed to Lhe nexL slage of translating the concepb into a
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presldenl Evans proposed (upon Uhe recommendabion of Chairman Sylvester)
the esLablishmenþ of an advlsory commitlee to insure that there is adequate
continuing communicaLions and assisbance, including a representaLive of the
Board of Truslees, of the administration and people boþh interested in and
part of bhe Longhouse project and those who have special expert,lse (Lo be
appolnbed by Lhe Presldent,.) Chairmân SylvesLer endorsed Lhe concept of
lhe âdvisory commilLee Lo insure a program foundation so bhat bhe faciliLy
could be used effectively and productively. She feIL bhe cornmlt,Lee should
þe charged wilh specific functions. Mrs. Sylvester also fell Lhis projecL
is an opportunity to do somethlng positive given Lhe hist,ory of faited
tndian and non-Indian combined programs, a}l of which probably couLd have
l¡orked if they had been as carefully Lhought oul as we hope Chis project
wi]l be. She encouraged t,he commit,Lee to work on a program for fuLure use
ànd long-term vision.

ProvosL Youtz reviewed two requested changes by the Longhouse group:
(1) FirsL paragraph, last senLence - rreducational settj.ng'r replaces bhe
$rords rrcultural cenler" and (2) Second paragraph, lasl senLence - deletion
of lhe phrase rrand are noL to drain suppor! from Lhe other academic
program s. rr

lrusbee GeLman expressed concenn, ln llghL of bhe economic sibuation and
declining enrolLrnent, as to whether Che initial expenditure of funds for
planning for Lhis program would be at the expense of existing programs on
campus.

Trustee Berglund asked wheLher funds were available to execute the program
document phase. Vice Presldenl Schwartz fell lhe architecburaÌ deslgn and
program documenL could be done by bhe existing planning staff. Trus¿ee
Gelman felt independenL funding should be used for developmenl and sLar!-up
cosls, rabher Lhan taklng funds from oLher exisLing programs.

Provost Youtz indicâted t,hat, with Lhe assistance of the campus planning
offlce, the projecl will be given priorit,y Lo carry lL forward t,hrough lhe
documentat,ion phase, which would be broughL to bhe Trustees for review in
the faI1, President Evans added Lhab at Lhis polnt cosLs necessary to
carry the projecL Lo compleLÍon will be known. prioriLization of lhe
project would be handled lhrough the budget process.

Trustee Jackson fett bhis projecL woutd further Evergreents aLtempts in bhe
area of cultural llLeracy ln an important wây.

Mr. Flowers moved approval of the following resoluLion:

Resolved that the Board of Trusbees of The Evergreen State
College endorses in principle bhe concepb of a traditonal Indian
Longhouse on the campus for the prlmary use of lhe academic
progran of Lhe co1lege. Such Longhouse is to be an inlegral part
of Uhe campus and subjecl to the regular policies of the college
âs sel by Lhe Presidenl and the Boârd of TrusLees. The coltege,
Lhrough the campus archibecL, will give supporb Co Lhe
architecLuraL design, in order t,o bring the second slage, or
program document phase, of Lhe proposal forward for review by the
adminisLrabion and Lhe Board some time in Lhe fall of 1982.
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,ì. In addition, an advlsory group is to be formed (to work
-t concurrenLly r,rllh the design planning/program documenb phase),
.r. its membershlp to be debermined (bub to include a Board ìnember,
l, an outslde person, a member of the admlnisLration and of ¿he
::r faculty) , it.s goals ând responsibilities Lo be defined and Lhis
.,. commiLbeers responsiblllties to be approved by the Board of

TrusLees.

.. Seconded by Mr. Berglund and passed.

VÍCES l\ND ACTIVITIES ALLOCATIoN - Acllon (continued from earlier discussion)

iòn Mr. Flowers moved aulhorization for Lhe Services and AcliviLles
Board fo expend 1/12 of bhe proposed budget for t,he period
beLween JuIy 1 and the next Board meet,ing.

Seconded by Mr. Berglund and passed.

BUSINESS ANT] ANNOUNCEMENTS

Presj.dent Evans announced an all-campus meetlng a! 4:00 PM bhat afLernoon
to discuss bhe curren! status of the budgeL.

lrusLeee agreed Lo waib unlil July bo discuss lhe Trustee evaluatÍon of Lhe
presÍdency (pursuanL þo Article VII of the Bylaws).

Mrs. Sylvester expressed appreclation for Super SâLurday; Mr. Berglund
commended bhe facully, adninistraLion and sLudenls for bheit- efforbs in a
successful graduatlon ceremony.

OF NEXT MEETING AND ADJOURNMENT

The dâLe of lhe next meeling was LentaLively seb for Wednesday, July 14, in
conjunctlon with a meeting of the Board of Governors.

The meeting adjourned at 3:40 PM.

L,ù056



lt

TH[: NVI' ROIì [[N SIATIi COLLICI

RISOLUTION NO. 4_B 2

RESOLUTION OF TI]E I]OÂRD OF TIIUSI'EIS OF
TTIIì T'VI.IIGR EIiN STATE COLLEGE

DESIGNATINO APPOTNÎING AUTI]ONITIES
FOR EMPLOYMENT PURPOSNS

i.i,liû¡nf ts, r". f fecLj.ve May 6 ' 1971 , ihe !¡ashingt.on Stat'e Le6ii.slaluro , by Lire

iòrr of Chapter 5'l' Lav¡s of 1971' 1sb Extraordinary Sessi.on, Section 2'l , h¡ìs
rt¡o ChapLer 223, Lâi^,s of 1969, ExLraordinary SessÍoû, and lro Chapl(]r 2Bts.'10

þew seclion to rcad ãìs follol'is:

t'Thc govcrning lìoards of inrilritutions of higher educaCion shal.l have
L{1.:ì:.. ti¡e por'rer, rihcn exercised by rêsoluLlon, Co delegabc t.o lhe Presiclent,

or hi.s designce, of bh{ìir |especbtve univerúJ.t,y or colfege, any Òf' the
powers and dut,ies v€sl"ed in or i-mposcd upon such governi.ng board by
law. Delcg¡rted por''crs cnd duties inery be exet.ct'.sed in Lhe name ol ghe

respecbive gÖr'crning boards; "

Lhat

':]. rr. " . SecLior¡ 21 of this 19'¡1 amendatory act, is necessary for the
a lmì¡edi-abe pre$ervabion of 1,he ¡rublic Þeaoe, heal0h and safelry, and Lhc
t' supporll. of thc state governnent aÌld its exlsLing public lnstitutj.ons
:,.r and shal1 take ef fecb imnrecl.i.erLely.rt

BE lT 'IIltRlìl¡ORE RESOLVI]D, Tlral, uirder Lhe provie j.ons of Cbaptler 57, Laì¡/s of
L:i.'. 1st, Iìxt-,raorclínary Session, SccLions 21 an(I ??, and under lhe provi,sj.ons of'
l.Hlgher üriucat;j.on Personnel Board Itules, Lhe Board of Trr¡stteea of Tlìe

n Sbate Col.Ìe6e designaLes bhat person now holdl.ng or subseqrìenLly
hLOd Lo bhe posit.ion of Presldent of Ttre Ivergreen SL¿ì1je College as
nting Aulhorj.!y" for the purposes of employment, c¡iscj.plj.ne or Lerninatiorl

âny clas"sified stafl cmp.¡.oyee of The [vergreen StaLe College, ancl cìe].egabes
L:hat pcrsÒn now holcling or subsequen¡ül.y appoj.ntrecl lo Lhe posiLion of

t of The livcrgreerr SbaLc Coll.eße thc powerÍi anci cluties vesl,ed in and
ùeq upon Lhc Iloard of 1'rustees of' '[he Everßreen State Col].ege by !he
!lâLure i.n RC!.i 2Bt),110 .120(z), Lo enploy inãlvlcluals as members of the
51f:Lerl staff of the jnsLitutior:, wtro, excepL as oblìerr,'ise providecl by law,I holcl their post,ions unt;il discharged Lhcrefroln by the Presidenb or h1s,/her

for ¡1ood ancj lawful re;rsr¡ns, and

BIÌ IT FtllìTltIR nlìSot.,V[D, That uncler Lhe provlslôrs of Chapter 52, I-aws c,f
l,'.. rsL lixl,ri:rordinaïy Scssion, SccLion..j 21 and ?-2, and undcr Lhe provi.sj.ons of'trr .,r-rg'er lìkrtrcaLì olì pcrsonner Board nuJ.es, the Doarcr of r,rusLees of, ,I,hc

!l]:,:!.IrlER[ÀS, SecLÍotr 22 of Chapler 57, Laws of 1971, 1sb Ext,raordin¿rry Session

:-,,l¿reen Sì11.âte ColIcge dcsignal0s l,hose persons r¡ow holdinB or subsequengly

-1- 05 / 13/ B2
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¡.^ ânv of tlrc presi.dollLlally <ìesignalr€d poslbions seþ ouL bclow as
j"tJli,o.i.trv" for purposes of emptoymcnL' discipÌ1ne or terrninablon of

li., jìl u ¿eslgnaLed positi.ons setl ou! beIov, the powers and dut,les vesLed

'li'^iln'',non Lhe Ro¡rd of Trusl,ees of The Ever¡¡reen SLate coll.ege by
'nUv ''"" -'i.i,ó,lzofz>, to erflploy lndividuals as members of the classifled sbaff ol
iìi,,rlon irr posiLions of ernpLoymenb uncler Lhât pcrsonrs immediate

"i"n, "nr, 
cxcept as otherwise. provided by law, shall hold_their

Iliê Presicìcnb and Provo$L
VÍìe Presi.¿ent, for JJuslness

until ai""narged Lherefrorn by any of Lhe persons now holdin6 or
tv aDDoÍntecl to any ôf bhe presldcntlally desigrìated posi¿ions' setnbly appornuccr {'u .rrrv ur L'¡¡(: P¡ eòtuç¡ru¡arrJ vçr¿

*. of i'nppoiucing 
^uthoritytr, 

for good and lawful reasons' and all
táken pursuant l"o this rcsoLulion may be subiecL Lo Lhe approval or
aI of bhe Presidenb of TIle Evergreen Sbâte College.

lT FURTIIEn RISOLVED, That bhe lollowing ]1st sha]l constftute lhe
ta1l.y designaLed posiLions lto l'JhÍch t,he designalrion as 'rAppoinLing

íù" on¿ bhe de1eB,al,ions of powers and dul"ies seb fortlì in this resolutiolt

dent Di.recbor of Achletics & RecreaIion
llirecLor of Aux ltiary Services
DirecLor of CoLlege Relat ions
DirecLor of Computer Services
ÐirecLor of Cooperative Ed uc af iotì
Di r eclror of Devel.oprnent
Dj.rect,or of EducationaÌ Suppor{: Prograns
DirecLor of [mp]oyee Rel a t, ion s
Di.recbor of Faci]Íli.es ¿ìnd Serviccs
DÍrector of Financial Âid
[xecuLive Assis|ar]L ì;o bhe Vi.ce

Presiden! for Bus i ne ss
Reglsbrar
Security Chlef

it"J rrrnrr cmployec uncler Lhal Þerson's lnmediate supervislon; and

iå't.r.ror" pcrsons now. holdinS, ot :tu9":qu"::Lv appointed lo, lny of !h:

ic Dcans
stanlr to 1"he Presi.dcnt and

Dlrecbor of Con unity Rclägions
e Miln aB e r

.þntroJ- lcr
Côoidinator of Career Pl ann 1n g

âr]d P I ac ernenl-
Coordln¿,lor of l4cd i a Serviccs

ilDean of' SLudenl and Enrollment
-!.iìi:l'i..r. .Ser v i ces

Dean of I- ibr ary Servlces
Director of Admissions

!lêd, ihaL Lhe PreslclenL may, ât any bime, wi.thdra$¡ lhe presidenlrial.
d'äì4tion lrom any or¡c of Lhe âforementioned presÍdentially desj.gnabed
,,0JÞns and shalì. noLify lrhe Board a! its nexþ regular meeting of such acLion;
,.t!led, fur1,her, !hal- âny aclcìitions !o bhe aforemenbioncd llsb of
.ldèntiaJ-l.y dcsignâbed posiLions ¡nusL bc approved by resDlubl.on of the Board

!,,¡,.1.l.sbees r-,f The Ììvergreen Slate C011e8e.

. BE IT t¡UnTIIUR RISOI,VED, 'Ihab alI acLlons hâl(en pursuanL to thÍs delegation
Ì¡iÌ,¿ers ând dut,ieB nay be exercised tn bhe narne of Uhe lloard of TrusLees of
:ì,,8-ùe r gree n S1:,aLe Col.Iege.

198..:,:IT .[ 1¡¡ Al,t,Y RIiSOI,VÐD, Thãt prl.or No appoÍntnettL Lo lhe posltions of Vlce
and Provoãb ¿!rl.ì Vicú PrestdeûU for f3usÍness, the l'rcsldèn1, shâ]1

i-|,.,..!¡j.th llre Bcard of 'Irustees.

05/ 13/82
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TIjlì [VDRGnIEN STIi'ifi COLL[cE

NISOLUTIOÑ NO. 5-82

RESOI.UTION OII TIIE BOAIID OF TNUSTTIS OF
THT EVIì NG R EIiN STATE COI-.I-[CE

AUTIIORIZING CERTAIN INDIVTDUAI'S BY
APPOTNTMTìN I TO ÄPPROVE CDRTAIN

I N'II RFU ND I,OAIiS

l]:ìU¡lERIAS, The Board of Trustees of The liverBreen StaLe Co1]ege recognlzert
ù'ào_<l for approval of interfund LoanÍl beti,neen cerbaÍn funds ofl The Evergreen
þJOltege on a r.reek-to-weel( basis, and thât, 1! is therefore prudenb to

certaj.n persons Lo approvc such l"oans h'hen necessary for trhe proper
l. operations of The tivergrcen State Colloge;

iBE lT RIISOI.VED, By lrhe Boar(l of TrusLees of The Evergreen StaLe Coltcgo
tLhe fol.1.ollt.ng persons âre l'ìereby appoint,ecl Lo approvo, on a wcek-Lo-week
:;, loar'ìs fronì coLLege urtrcsbrict-,ed locaj. f'unds go ot-.her college funds ând

when necessary I'or the propet. fiscal. operaLions of The Dvergreen SUate

D¡nj.el ,I . Fivans, PresidenL
lì j.chard Schf¿arLz, Vice PresidenL for lluslness
Iiárê. n -krynk()ôp, Côn 1rró11e r

bY bhe Board of TrusLGes
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TIIIi DVERGIì E I]N STAT!] COLL]]GI

RESOLUTION NO. 6_82

IIUSOLUTION OF TIIIi BOARD OIT TRUSTEES OF

TIIE tiV IRG Iì IiIN STATI COLI,EGtì

AUTIJOR]Z:ING CERTÂIN INDIVIDUAI,S IJY APPO],NT14[N'T

TO ENTIiR INTO PURCI1ASING CONTRACTS ON BEIIAI-F
0F T[:lE EVLìlìGilEIlN S?AT[ COl-LEGE

The Board of Trusl,ees of Tiìe [vergreen State Co]lege recognÍzes
for t;he execut:¡.on of purchasing cont:racls on a day-fo-day basj.s; aDd

:f.irùitEBtil\s, it is necor.,sary lor the continued opðrabion of lhe coll.ege thal:
¿lppoinLcd to approve ând execulle sLrclì purchasing congracbs;persons Ìle

l:1:,llHER[AS, tl]ô Boarcì at iLs rnonlhly tneeb.irigs r.ri l1 be ab]e Lo review tlltose

lowi-ng persons arc hereby appoinLeci Lo approve ar¡d êxecuLe, on a

basis, purchasinß contracts for Tlìc ßvergreeÌl Sbafe College:

Daniel J. EVans, PresidenL
Richard N, Schvarl,z, Vice Presi.denL for llusiness
Karen l,lynkoóp, C oh LrÖ11er
Vernon P, Quinlon, Purchasj.n¡{ I'lanager
Laura Nole, Boöl(st,ôre t,f anãger
George T. Rickerson, Technical Servlces - I.ibrâry

lng conLracts;

ìl:lBE ï1' nRS0t,VttD by tlìe Board of TrusLecs of Tlre livergreen Sbate co].1-eße bhaU

by lhe Uoard of Trustees
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TIIE IVENGNEÐN STATE COLLIGT|

RESOLUTION NO, 7-82

NESOLUTION OI? THA BOARD OF 1'RUSTÈES OF

TII[ì EVIRGR¡JIN S]'ATI COT,LÙG E

DESIGNATING CERTAIN PIRSONS AS

I\UTHOIì]TII.]S FOR CONTRACT]NG IIOR,
PI'RCIIASING , AND LII:AS]NG SIiRVICES

AND PI]RSONALTY

räii{S:,'effec¿ive Mity 6, 1971 , t,he 'l'lashington Sbate LeBisIat.ure, by lrhc

ti.1'ôlrCnapter 57, Laws af 1971, 1sL Iixlrraordinary SessJ-on, SecLion 21, has
lfuáþter 2?-3, L,a¡ts oî 1969, Exlrraordinâr'y Session, arrd Lo Chapter ;lBB. 10

gèction, to read as follows:

.irThe govc¡rning boards ôf fnstftutions of hißher educabic,n
,sha11 havc the power, when exercised by re$olution, bo delegalre
to the lresidenl, or hj.s desj.gnee , of lheir re$peclriv(: uni-ver.-
r,sity or col.lêge, âny of the poi{ers and dub j-es vesLed j.n or
Ímposed upon such governi.ng boarcl by law. Delegaled powers
and duties m:ry be exerci.sed in the name of the respecL1ve
governing bo¿ìrds'r i

EREAS, Sectj.ofl 22 of Chaplrer 5'f , Lär{s of 1971, 1sL lîxur¿ìordinary Session,
ê3'fhat

rr. , SecLion 21 ofl this 1971 anendabory act is necessary
for t,he imnediaLe pÍ'oservabion of bhc publ.Íc peace, heal-Lh
and safeLy, and the supporb of the stale ¡1ove rnrnenL ar'ìd 1ts
existinB publicr insbiLu!lons and shaÌ] t,ake effect imrned j-ately.'l

q..,E:l:r'IÏ 1'tl[REI¡ORI fìESoLVgD, That under Lhc provis j.ons ol ChapLer 57, l,a$rs of
.:,]l:sL f xLraordÌnary Sess j.on, SecLionis ?1 anc| 22, and under Lhe provi.sions of'

d of Trustees' llylaws, the Lìoard of Trusl,ees of the üvergroetì StaLe
designabes that Person nor.r hol.dÍng or subrjequenbly appoinLed !o lhc
ol Presj.(jenb of The tvergreen Sta1,o ColIe8e as Lhe authority for

ÔClng for, purchasing, arld leasing servÍces ancl personâlty for currenll
rons of '[he Evergreen Slabe Col1c'ge uhen such conLraclinß, purchasinit ancl

ng are j.n accordíìnce nltih budßet,s approvcd by. Lhe l3oarcl of Trusilees, and

lcs to that person nolr holcling or subsequenLty appointed to Lhe poslLion
sldent of Tl'ìe Ivergreen St,ate 0oIl.ege lhe powers and dubies verjLed in ¿ìnd

upon Lhe tloard of TrusLces of Tlìc Evcrgrecn Íjtate Coltegc by bhe
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àbirre in
, and

IT IïURTI{En RESOLVID, That under t,he Þrovlsfons of ChâpLer 57, Lâws of
ist Extrraordinary Session, Secbions 21 and 22, and under Lhe pr.ovlslons of

i.iìd ôf Trusteesr Bylaws, bhc Board of TrusLees of Tlte EverBreen SLat,e
desit{rlales tllose pcrsons no',v holding or subsequenLly âppointed bo any of
ictenLially desitlnâLed posiLlons set oul belor.¡ ¿ìs aubhoriLies lor

bing for, purclrasing, and leasing services and personally for currenb
iôns of 'I'tìe [vergree¡1 S'Uate Coltege r"¡hen suoh conbr¿ìcUÍng, purchasing, and

are in accordance wilrh budgets âpproved by the Board of Trusbees, and
bo those per:jons no'rr holdj.ng or subsequenlty appoinbed to any of bhe

ã:óntial.¡.y desiBnabed posit,ions seb ou1, belor.¡ the powers and dulries vesüed
::.::ímpôsed upon the Uoard of' 1'rustees of The [vergreen SLaLe ColIe¡1e by

'.40,120, sub,'Jeclior'ìs (6)' (7) and (9), to so contracl , purchase and
and a.l.I aclions talcen pursuanL to [his reso].uLion may be subjec! !o blle

or disapproval of' UiÌe President of The Evergreen StraLe Colleße.

,tribE rr t,un'¡H¡;R RESOLVIÌD, That l,he folLowinB l-1st shall consbltute tìhe pres j.*
lálly dcsiBnaLed posiblons bo lrhich t,he desl.gnabÍon as authorities for
ãô1ring for, purcbasing, and 1e¿ìsi.ng services and personal,'by f'or current,

n$ of Tlìe Everg,rcen Stalre College and the delegati.ons of powers and
g. ¡reb forf.h in lrhis resolution are mâde:

For purchases, purchasing cont,raols, and l.eases:

t:'i.,, . Pres j.derrb

ì,ri' Vice PresÍdenL for Dusi-tìess
(;on t ro I I cr

.:',, Purùhasing Man age r
ìr:a'l
'r,For other cont,ract,s:

,':, Pres lcìe n b

.:. Vice Prcsidenb f'or Business
r:'r.
iìled, ThaI tl'ìe Presi.c]eut nlay, at any t,lme, wit,hdraw t,he prcsidential
gilation from auy or.ìe ol the aforemerr b i onecl presidenUi¿ìIly designaled
-1..þn s and shaÌl noLify bhe tloarc.l at i{rs nexb regular meeling of such acU j.on;
I'ded, further, Lhat any aclditions t,o lihe aforernentioned lisU of prcsj"-
laIly cìcsi.gnaLed positions tnusb be ¡lpproved by resoluLion of lhe Board of

of 1'he EverfErecn StaLe Co.I1cge.

RCVI 288.40.120, subscctions (6), (7) and (9), to so contracl,
lease; and

¡l-r'BE IT FU RTt.tIR RESOLVED,
Þ.'Ot,lers and duLies nay be

Ever¡¡reen State CoIIe6e.

That. a]I actlons fal<en pursuant to thj.s deleßaþj.ot.ì
excrci.$ed ir'r i;he naflre of bhe Board of Truslees of

ed bY Lhr: Doard of Trusbees
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.I'I{I] EVIjRGR!EN S'I'ATE COI,LECI]

RESOI,UTION NO. 8-82
IìESOI.,UTION OI TIIE BOARD O}ì TRIJSTI]ËS OF

'I'H]] ]]VI]R(ìRi]TN S'I'ATE COLI,EGI
PROVIDING I0lì T'IJI EXIiilJPTI0N OI.r CER'I'AIN PERSONNEL

IìROTÍ CI,ASSIFIED SËRVICE

,. lVIltilìllAs, Chapter 36, Laws of 19(r9, 1st Iìx. Scss. (the State
shcl' ìl,Jucûtion Iì('rsottncJ. Larv) ¡rovì clcs f'or cxcln|ti on of ccrtíl in
icgolics of cnployecs from thc cl.assified service:

NOIV, TllElìElr0lì8, BB I'l' lìESoLV[Ð, th¿t the follorving general.
Iteria. be, ancl hereby are, establi.shed for desi.gnatì.on o:f categorics
irérnpl-oyees exempt f rom the cl.assif i.ed serv j.cc:

,.. Responsibility for determjning Co11.cp;e policy
.. Respo:'rsibilíty for academic :i.nstruction
,. Resporlsi.bì. 1.i ty for student counsel.i.trg
:.. lìesponsibi.lity for profcssional research
¡.-, Service as pri.ncípa1 asslstant to a seltior College offjcial
.,f.. parl:- tine or tenlorary enploynent
,.i'. Consultati.vc erqrloyrne nt undeÎ contTact
i,rr Student eÌnp1o)'ncnt;

:i!.8-. IT FUIì1'llER RES0LVIID, that e npl.oyees in posi.tiotrs listecl
!l;þ, and hereby arc, exempt {rorn t}re clas-sif ied service; and

!.8., I1' IrINALt.,Y llESrJÌ,VUD,
i,.O-.'.f , or-,y position, sha11.
ùt'íon:

sident
.,Presiclcnts:
Vlce Ples i clen t and Provos t

for Bus:i ncss
rcspons ib 1e :for instructj onal progranìs:

lVice Pre:; i clent

denic Ilcans

'i9eqtot 
o{ Coopcrative Eclucation

Ï,s of thc 1Ìlstructional. I,acu1ty, include Adjunct Facul ty rnembers
!:!,..Se rv:i ces ancl (l ouns e f. in g Pos i iions :

?..4rtt of Studcut and llnroll¡tent Se¡v.i.ces
Lrec t ot of ,\tlntiss ioltsÌcctol of lr.i natìcia1 Âi cl]:!.:e-qtor o:fl Ilclucat j otlal Suppoï't Prograns
ifi!! t o r o1: Upr"a.rcl lìounclcat.Í.on (:oorri irìíttor, U¡rr,alcl Bounc.lÌd lVo l Lrl Coul.i.tiolr Coorrlillctor

that i.ntent, rather than tlie precise
govern i.n anf interpretation of thi.-s

ênd Di ¡cctors

rtliuator. of rt",i¿iiil-Ski I Isl'dinaLor., pr'.ì or' l,ci, r.ning lrogratnsrdj naLor o l' Cr l cc'r I llrnn ing È nt accìrrc)ì trdl nit tor o I Vt,t.cl.¡rr's Á.l f ¡r i rsr Couns('l inf, S|ccj e Ì ist
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il ,o. Coopcrative llducat j on Counscl.ors
n. I'lofcssional (iounscIor
C|. Iìcgì strar

-2-

n. Âdmj ssi.ons Counsolors
n. Iinancia.l. Aid Counsclors

Librat-.y and Audi o-visua.l pos j tions:
a, Dean ol. Liblaly Scrviðcs
b. I)r'o-{.css ion¡1.1. Li l¡rari ¿rns
Dj.rcctor of Conrputer Services
Ins tituti onal. Iìesc¿lrch nositions:
a. Jlìrr:ctol' of Instituiional. Rcsccrch

r ovc cì lry f irc Ivcrgrccn Stat(, Collcgc
I TLI S T. C C S

1.9 82

:¡. Principal .Ass.i.stan trs to rixecut:r.ve rioa¿s of rriajor Acacrernic or::,. Admi.n i. s tra.ti vc lJnlts:
a:, a. Assistant to 1:he pres jclent ancl Director o.[ comrnunity I{e1ab.,{[filnarivc Acrion fr"¡r.,i"nl"iiíå'c, lltluca t i on 0rrt l-cach (;oòrd i.natori:: Çsn¡i dcnti.a.r. secrcta¡i.e .s a.nd persona.l assistants to t1ìe Iloardr:,. of Trustces, presicte nt, ancl vl ðå- piãJi ¿"nt.
' Graduatc tcachjng and rcsca.t ch asristánts
' I9rl-tlÙlc aiì(l tcntl)orÍtt.y cnrployccs, Studcnt ct ployces

b, C):ant ancl projcct tl irectors ancl princì¡ral j.nvcsl ipatorsg, Dcvcl ol,)ìtcnt and l,ublic Iìclat.i ons pos j.tjonsì
a. llit:cctor of Collegc l{e Lati.ons'
b. Director of lnformal.:i.on Services
c. ll j.rector of Developnent l

Busi.ncss ancl Financial Âf faj rs posJ.tì.oris:
a. llircctor of Faciliti es
b. Dj.rector of Employee Re.l.ations
c, Controll.er
d, lxecutive 

^ssi.stant 
to yice pt:esident for Busine-sse. Di.re ctor o:l- Auxi liary Services

f. As:;istant llirector oî.A,dvisory Siervj cesg' Iìooks torrr Managcr
lt. ul.rcctor ol. ììccIcat ion ¿ncl Athl e t.ics

-ard o f
ne 10,

t i. ons
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The Evergreen State College

June 2, 1982

IIE:

MtrMORÀNDUI{

The Dvcrg::eer Boaïd of Trustccs

Rebecca ltright, Afflrmative ¡cLiot OffÍær

ConrecLive Flrployment. Policy l

i,,li ,,'¡J*. is tle sermd dr aft of a proposed Corrective ûnplcrymelìt Policy for:
Ìtr,:'Evêrgrcen, alcng with lrl]/ reqreLs fo¡ the additional- agenda tirite whid-r
tt:.:l¡as been required.

FYon a l-egal po.int of view, Evergree¡r needs this poliq¿ to be able to
underLal<e aggressíve Affr::native ¡ctiqÌ Lrlrjng to irnprwe docli.nìrrq

i-s nerely rnrplenentary.

::::..:: ratj-os. This poJ-icy j¡ itself does not. recfuj-re Lhe College to do
;i. a,ything; our Àffj-rmabive Act.ion poticy õoeË-E:rat. Correchive Emplq,rìrcnt

TO:

rRCÙl:

Ol, ¡)tpt,t, W,,sh iùlt lo¡t Il5O5
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CORRESIn¿D [MPLoYl'mJT IÐLICY

..,...rc(^r:recþi.ve DçloyTrcnt" is a qenerql teql for the policy that cst-al:lishes

frum"rolk ù whi.h to *dottukn tat

none of whi.ch arc Isorv. autcuratic. or exclus-ive . These efforts

tô thê hir i¡volvexì, rvhethcr: fc¡: cl.assificd staîf,

qæ"I-J_p=j.tio-t=, atdjs =trlrj

ÍtV involved. The purpose of this poliq¡ is to implelent Evergrcen's

Acbion Polj.cy, lü\C l-74'.1.48, ard. l-o provide a mears by r^'hidr the

nray adrieve s¡:ecif j-c enplcrytent goals f crr females, ni-norities , the

iô4ped and, as necessary, msnbers of oEher protected c.lasses'

(Reasol for chattge: Lhe underU:ted Ìnaterial v¡as ddecl il response
:þ guestions to cJ,a::ify the purpose and nature of this pol.ícY ' to;l-iijrÌÌohasize the facbs thaL it is neitÌrer ma¡deiCory nQ: exclusive, and

!!rat hir:ing pr:oæcìur:es for diifer:ent ki¡ds of jobs wiIL vary. )

Tle Evergrcen State @Ilcge is requjred b,y Uôshirlgi:on Dxeoltive Order 79-08

and maintai¡ ar aff,i:rnauive action pl:ograr j¡r æcord"mæ with the

d.eveloped by the Offiæ of L¡edera I Ccntract Coì1pliaÌlce pursu¿nt

qì8qcut jve order 1t24 6.

i::t¡!i.SheÏ lkìuc at.ion Personnel Board (IIllpD) Rule I1r1E 251-tB-390. Cor:recLi.ve

Progr ans, and reguì.abions of the tr,laslrir-rgbon Statcì IILûnan Rights

(l'lSIIRc) , l^J¡C 162-1.8, dcfÍne and antlorize the Lìse of ccrecLivc

plogr: ¿ms. Each of these .ìtthøitics prSviclcs for the use of

iva cortifi.cntim i¡ thc ref c-rra1 a:rcl s;e le c[: i.on of persons of the

grþupf;.
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!Þs _çrg!.1¡I,Sos that an urderutj_fiz atíon exj.sts to fcde¡al

1'9¡c

nr,fEl$'f IN^TION CF NIìED l¡OR COIììügIfVIl l'¡ll,I¡Yì tr:Nil

---
Evergrce¡ ¡naj¡taj¡s a 6qruLerized !.?Ðrkforce amaqr rvhich fists eactr

bD/ rac€, sex, h¿ncu.cappcd anil vetcra.r status, s ala:ry ]evel and

I classification. Bier:li aì_ly, the Affj:-.malive Àction Office

availzrbility statistics f or eactr oco:patiotal classíf icatior,
inf ormatlon f t:oî the U. .S. Ce¡sus atd LaLnr ¡farket. Infonnatì.on pub_

by the ihplo],Ìprt security Departnent. '.Ihe ÀD-nual Affjirnative Action

llivergrcen Report detenri.nes any underutilizations.
].:,,".,.

i,:ii rn dditicn, t-he .AffirmaL.ive ¡,cLi.crì office mmitors intqrnal ard historical
in enìr?lqtì'ênL ¿rt the cbl. r,ege , a'd makes avail al:re cuq>ari-sors r:etween

data ¿nd the coJlege's officiar Äffi¡mat-ive rktiql goars and o-ther

ive -ðchicn ef-f:orts arncl a;recments.

g¿'ll-ti9-S.l¡egft o.frio3r c¿¡l

lÈÞ!¿çN_!S lqe sel_ecLive cerLifícrtion, one of
jons'nder: t}i-s correchíve rùîrrrolo.erÌt poricy. Eâch f¡-acurty ancr L\cììrilt

1l be reviewecl bv the iate Deal ¿mthorit

the aaLional av,ri l-¿rb-:Lr-i]:y statistics and for i-''Çer:nal goats to clete'*ire
to Fi.l-lllgt_ysg3nEl grging selective r.ecruit aent or othqr oÐtiol1s

i-bctl in SecL.i.n IV.

jP*"1 for: changc: This m.r1-eria-l was reviscd ancl co'densed frcÌ.n U1e¿r{sl: c.rat L rn r-esponsc to gucst.ions on irow Ãffirmative Àction hìring
T$_u..lv ar,rong diff ercrrt joÈ are:rs, an¿ to cfaiify the l:ach thatsclccLrvc certj_fication is one opL.ion of m¿my in a @rrective
.QtPloyùent PoIiq,¡, )
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lhrce

(.û'4P0\ I-T,rllS Oll Tlln PIÐCIùÞI

pxÞvÍsior-rs i-¡rc.ludcd i¡ uds corrective Itnproyment p. roguarn include

,izat ic¡r for:

(a) Àscert-aining tl)e ïace and sc¡< and hancl.i<ap status of applicar.rts.

(b) Use of knc¡,vledge of the carìdi¿late's race, sex, and har:rdicap in re

referr¿Ll or selecLion pl:ooess.

(c) use of special fil,es of applicaticns sul¡nitted by .reinbers of pr-o_

tecLed groups to .ir-lsure contad. with such msnbe-t:s when erq)lo)¡ment

opportuniLi.es bco:¡nc ¿vaiLal:le. ;

.'(d) use of specialty qualified pel:sons or orgeuriz aLions to reach pel:soìls

.. of protected gr-oups.

(e) Use of j-n-trailirg appoi-ntments to onploy persons wlto lrossess
potattial for successful perfonnance ìn s¡:ecific posihions.

(f) usê of othcr procedures such as selective certificatior oï selective
. ::ecrui.hnant that are appropría.Le to correct the partic.ular
i. ænditions at which the pr:qfrâm is di¡ected.

IìLSÞçt'¡51¡1'111,y

..ftie EVergree,r¡ Àffi-rmati.ve ,\ction poliq/ , WAC 1.74_1.4 B, assigns overafl
bili-iy for its ifiprenìeìltaticrr to t-he Affirmative Action office. rt

resl:onsibility of thc Ãffi-r:rratÍve ÀcLicrr offic-r: to analyze, eva-luùte ald
.the j¡lsb.itution's succe ss or 1ack of sucoess in eclrievjng its goa_l.s

ir.i:fleta,,les, and to de te..minc the rÌeffì for Co::recLive Þrplolanent ef f orts.
.{td vice prcsidents har¡e the responsibility for tneeting the College,s

rve acLion goaì.s ;nrd cqnnitments j¡ their assiqnecl a::ea. The Direcl-or
lóyee ¡ç1¿¡5-or-,s is authori-zcd to use serccti.vc ccrt-ification i¡r tlose

.:,,:'âl-.crgo'i.o sr a'd qrorps i-¡r whi.ch an r¡.lcrerutilÍz atio' oll protectêd .groups
ha*s lxc¡l dc:tenti¡cd.
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SPECIAL
MEETING OF THE BOARD OF TRUSÎEES

OF TTIE EVERGREEN STATE COLLEGE

Fridây, June 18, 1982
The Evergreen Sbate College Campus
Daniel J. Evans Library, Room l1l2

0lympia, Washingbon

TrusLees Present¡ I'lesley E. Ber8lund
Robert J. Flowers
Herber! Gelman
The1ma A. Jackson

. .. Jane B. Sylvester

,rt,:RepresenLati ves Georgette Chun, Staff
i:,Jo. the Board Theresa Connor, Student
t:Presenb:

õtaff PresenL: John Aikin, DirecLor of Computer Servj.ces
jl. Mlke BigelovJ, [xecutive AssisLânt to Lhe Vice President
:,1...:.... for Business

. Les Eldridge, Assistant to Lhe President and Director of
CommuniLy RelaLions

Dan Evans, Pre s idenþ
Chuck Fowler, Director.of College Relat,ions

r. Rita crace, RecÒrding SecreLary
, Judy McNickle, Director of InformaLion Services
. John Perkins, Academic Dean

Dick Schwartz, VÍce President for Business
:., See permanent roster for others aLtending

I.s Presenþ: Bob Davis, S & A Board (Student)
r shirley Moore, Assistant Attorney GenerâI
.'.. Bob Shirley, KAOS ( Student )

:..:t Jack Sylvester, GuesL
itl:.,. 

. See permanent roster flor oLhers aLtending

OF F]NANCTAL EXIGENCY - AcIion

i9.!.]!ng ¡¡as called to order at lZ:05 pM. Mrs. SylvesLer presenLed the
]]to'newly elecLed Chairrnan l.lerb Gelman wÍLh wishes for a successful

Gelman stat,ed bhe purpose of the meeLin8, to conslder declaraLionral exigency as out,Lined in the Evergreen Adminislrâbive Code
Reduction in Force Guidelines and procedures.

,l.,'Fu"n* reviewed Lhe Governorrs requesL for agencies þo submit
,:,]';fol " 8.2 percent budget, reducbion. Foltowing ctiscussion aL Lhelncrs cabineb äno councii, Lhe decision wâs made to declare Lhe first,{ ¡ rnanclal exiBêncy.
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He informed Lhe Trustees bhe Governor has since called bhe Legislature back
inLo session (to convene June 26). President Evâns ment.ioned a meeLing
among PresidenLs Gerberding and TerreLL, bhe Governor and himself to
discuss problems and âlt,ernabives wibh particular emphasis on higher
education. As a resul-t of the cumulaLive cuLs during bhe course of the
,blennium (including Lhe 8.2 percenL), the second year budgeb is almost. 2t
percenb ]otrer Lhan t,he original beginning biennial budget. Higher educa-
!ion, parLÍcular1y the four-year j-nsLitut,ions, has a l-arger percentage
crjbback Lhan any oLher major unib of stale government.

Vlce PresidenL Schwartz told Trustees lrhat, 8.2 percenb of the t9B2 budget
of $13,806'989 (approved aL the June 10 meeling) ì'esul'bed in a recluction of
$1,085,000. FolÌowlng lhe Presidenlrs Council-rs review ofl Iump-sum ibems
(such as contÍngency funds, Iibrary book money, salary increase money, fuel
reserves), it was agreed thaL Lhe 8.2 percent reduction could nob lle
achieved withoub impacting personnel .

fn response to a question from Chairman Gelman, PresidenL Evans reviewed
the blennial cu¿s, indicaLing that the college has fol"Ìowed decisions made
last fa1I Lo freeze positions and selectively replace personnel when
absolubely necessary.

Chairman Gelman asked abouL Lhe impact of the cuts on enrollmenL; Mr.
Schwartz responded Lhat it would probably mean a reduction of 100 students
.(reducj-ng enrollment to 2300 F'TE).

Vice Presidenb Schv,¡arLz discussed the const,it,utlon of lhe Advisory Group
t,thich enlarges Lhe Presidentrs CounciÌ by Lhe addÍtion of aL leasL l
faculLy, 3 clâssified staff and 3 sLudenbs and ¡nenlioned that declaration
of financial exigency allows volunLary leave wÍthout, pay.

Trustees are to be kepL informed of future campus meeLings.

Mr. Gelman moved approved aL the atLached Resolutj.on No. 9-82,
enliLled rrResolutÍon of the Board of Trustees of The Evergreen
StâLe College declâring a financial exigency.r' Seconded by
Mr. Berglund ànd passed.

Sluden! Bob Davis suggested thab it would be appropri.ale 1ro idenilify areasln whlch financial exigency would noL have Lo be declared. Staff indicated
that decision wôuId have !o be made following reporbs from the individuat
budget, units. Les Etdridge added Lirat the eiacN Level of cut ürill depend
on LegislaLlve action.

Trustee Jackson exÞressed Lhe desire that ân ac ros s -the-board cut not bethe solution for accomplishing Lhe required 1evel of reduction (taking into
accounL the small vit,a] units) and asked Chal this be taken inLocÒnsideration. Trustee Sylvester responded she felt the is6ue had been
addressed in the policy.
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Jackson exPressed her

ion.

,l-é"Uf ng adiourned al 12'.25

-3-
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ôf' ffrul¡¡Cf COMMITTEE - Action

Gelman appoinLed TrusLees Flowers and Sylvester to the Final'ìce

AND ADJOURNMENT

pleasure in abtending the Vancouver campus

PM.
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THE EVERGREEN STATE COLLEGE

... RESoLUTTON No. å9?*
RESOLUTION OF THE BOARD OF TRUSTEES OF.. THE I]VIIRGREEN STATE COI,LTIGE

DECLARING A FINANCIAL DXTGJ]NCY

l,1':ì, WIIIJREAS, The Governor of the State of Washington pursuant to
,itxecutive Orcler 82-13 has declared a financial emergency

i]téffective June l-1, L982, .and further, pur:suant to chapter 43.8B
!.l;lòW, tte Budget and Accouhting Act' the Gover.nor has revised
:,Àitotments of appropriatioÌrs downward in I the amount of 4 . 1

percent of the totaf bienniàl appropriation for an 8.2 percent
ieduction in appropriations èffecti-ve for the remaining year of
ithe biennium; and

WHúREAS, The Evergreen State College Administrat-íve Code
iãtthorizes the Board of Trustees,. in accordance with EAC
tr14-II2-860 to declare a f inancial.. exigency where there has been

reduction in appropriatíons as caused by the Governor's
tive Ordert now, there fore

Btr IT RESOLVED by the t¡oard of Trustees of The Evergreen
t;ìte College that due to the severity of this reduction in funds

the college, the Board hereby declares a state of fj.nanciaf
xigency to exist at The Evergreen State Col1ege.

pted by the Board of Trustees

SEAI,

IRS, Sec]:e
f Tru s tee s
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