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REGULAR

MEETING OF TI.IE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COLLEGE

Thursday , November 11, 1982
The Evergreen StaLe ColLege Campus
Daniel J. Evans Library, Room 3112

0Ìympia , Wash in gton

RoberL J. Fl-owers
Herbert Ge1man
Thelma A. Jackson
George E. Man be
Jane B. Sy lves Ler

Jeff Kelly, FacuÌey

Absenl: Victor Moore, SLaff
Pat Seaton , Al um

Joey Si lver , SLudenL

Mike Bigelovr, Executive Assisbanb Lo Lhe Vice
President for Business

Betsy BrÍdwel1, Coordinator of Educational Outreach
Jon collier, Campu$ Planne r
Dan Evans, Pres i de nt
Chuck Fowler , DirecLor of College RelaLions
Rit,a Grace, Recording Secrelary
Ken Jacob, Director of Auxiliary Services
cary Russell, Campus Security
Dick Schwartz, Vice Presidenþ for Business
Larry Stenberg, Dean of Student and EnrollmenL Services
Ken Winkley, DirecLor of Faclliþies and Services
Karen Wynkoop, Control l e r
Byron Youtz, Vice Presidenl and Provost
See permanent roster for others aftending

Ilot¡ HosLetLer, Member of the Faculty (UPS)

bo order at 1:45 PM by chairman CeLman.lil:ìq,.was cal] ed
,1.::,,..

IS REPORT

cation Prosrâm (HosLetter )

HosLetLer, UPS facult,y member in charge of Evergreents teacher
J'Ilcâtion program under a conLractual agreement betvÌeen UPS and

een' reporLed on Lhe success of the program. The program' begun
nas had abouL 200 applicants each year from souLhtrest Washington
lhe nation, ouL of which 50 students are seLected for admission
Iy) . Evergreen sLudenLs are at or above the Toth percentile

in
and
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nationally on ¿he Stanford Test of Academic Skills (a screening test). The
progr am is identical to that offered ât UPS and is t,aught by lhe same
faculty. Sludents are required Lo be in Lhe public schools in a field base
experience (primarily in Thursbon Counby) each Lerm of lhe program. From
¿his experience, about 20 percent of Lhe studenLs declde bhey donrt want to
I,each. There have been 159 sLudents admit,bed over the past three years; of

;..,thos", 138 have made iL through the examinations and firsb courses, with Z4
students having complet,ed the program. 0f t,he 7A graduates, J6 are now
ieaching (mosL in local schools)--a 49 percent placemenL rate compared to
âþout a 25 percent at olher instit,utlons in the stat,e.

t:tf p S is now offering at Evergreen some graduate courses leadín6 to fifth
lr:tiéar stuoies for Sraduabes of lhe progrâm.

f,ttíii. Hosbetter felt Lhe maturi.Ly of the sbudents and perhaps the academic
Ì1.1.',-é¡.per ienc e at Evergreen explained the hi g her -Lhan -aver âge placement rate.

it:fiustee Jâckson asked how bhe qualiby of graduates is mainlained; Mr.
iiLttOlletter responded, In addibion to tesLing, sbudents are observed in
ilìôf¡ssroom situations and weak candidates are identified and advised.

sldent Evans applâuded t,he partnership arrangement wit,h UpS.

( Evans )

ldenb Evans discussed hls meeLing with the presidenes of UpS and pLU,
Gail Norris, CPE Executive Coordinator, acbing as mediabor. Mr.

llis is to develop a proposed compromise. Cp[ guidelines wou].d require
âI of bhe Council should no settlement be reached. ChaÍrman cetman

qled Lhat Gail Norri.s visit Evergreents Tacoma program.

ìis bo send Trustees a profile and descriplion of Lhe Tacoma program.

FÍnance ( Schwartz )

President Schwartz reviewed briefly the invesLmenl reporL for Lhe
ending sepLember 30, 1992 and poinbed out invesLment, quoLes.

( Jacks on )

g' student recruitment and reLention, changes in higher education and
!r919n"f response Lo change, tiberal arLs vs. work-relat,ed

Jackson reported on her abbendance ag bhe Oct,ober 4 and 5Íon of Governing Boards meebing. Key issues discussed were

:!i9". She suggested thab aLtendance aL fuLure meelings would be
c .lal and recommended attendance vùithin the 1imits of bhe budge!.

nt-Evans reviewed briefly st.atisLics for winber, 19g3 ând fa11 ,rrtese early sLâlisLics will not be comparable with 19g2 until
ta

ì,!!9gLings: April 10-12 in Attanta and Oct,ober 10-1 1 in New Orleans.

ilÐ105



rânr¡ary when an applÍcation fee was implemenLed (January, 1982) ' Ms'

ilìi n", admissions counselor, indicaLed thaL one rêason for Lhe lower

ïJroã. or transfers applylng is the smaller applicant pool wibhin the

óômmunity cot lege s '

INé POLrcY REVrsrONS - Policy Discussion

{añ Jacob reporbed changes made in Lhe parkj.ng policy (WAC 174-116-010
'iúrorgn -270) as a result of Trustee comnenls aL the September Board..

i:il..,:ãä"tf ãs. the policy, as revlsed' has been dlslributed to the community and

1:.¡i ä¡år-nã*i"gs held. Evergreents proposed ruLes we-re reviewed :.t ? Joint'

Ãålninistrativu Rules Review conmi¿Lee hearing on November 9. Chairman

äl]ràn .uui"r"d comments made by Rich Montecucco regarding Lhe imposition
,...^i ¡in"" and the handling of on_campus Lraffic infracllions in lieu of those

iãtæ." being relerred to Lhe local disbricL courL or Lhe iusbice of the
-^1 *^- d.,,d^õ+^^ i+ -idL+ ho a¡lvi <âhlê iô ¡d¡{ as nart ofl;;;;". Chaiiman c€1man suggesLed it mighL be advisable to add as part ofl

ãur legislative goaLs an amendment Lo the current statuLe to permit

óoffegãs Lo handle Lraffic infracLions on campus (working in concert wj-th

ÛSÙ and UW).

äèn ,¡aco¡ added Lhal the Adminis¿rattve Rules Review Commi¡tee questioned

ihè impounding process but following expÌanation of uhe collegers
,i::,lio"eAures , Lhe commitlee approved ¡.¡AC 174-1 16-090 wlLh instruclion to
Ì'lÍartfy the procedure. However, WAc 174-116-1 19 (2)b, impounding for
::,i,t:,:'..!ì.!n-payment of fines should be delebed. The college t s attorney generaL as
üùàff a" Cen¡ralt s AG believesbhere is a precedent Lo hold the amounb of a

firiè from an employeers paycheck.

:[ìr. Jacob recommended (with Mr. Schwartzr endorsement) de]ay of adoption of
i.iÈis poffcy untit such Lime as Lhere is legislaLion authorizing establish-

l-l.l'l¡ie"t of a review/appeals committee and colÌecbion of traffic fines '
lìì'liesi¿ent Evâns fell it woul-d be difficul! for tegislation to pass. Mr.

ßòhwar tz felL lhe UW would take the lead ln preparing and proposing this
fèglsration.

.!'lis'. Jackson expressed concern 1n oLher areas: ('1 ) creation of tråffic

Ì-ìì,ì',.iùiittO Oecrease bhe number of infraclions. (2) overtime parking penally -
i::$1.5 is too much. Mr. Jacob indlcated this will be taken under

.eQnsideration,

,.,.iþff Kel1y suggesLed thaL parking in Lhe handicapped areâs be by sLicker
:':þiìt-y -s om e of ihe problems could be solved by clarification of si.gns, etc.

Mr. SchwarLz disLributed memos regarding proposed chan8es and commenLs from

;itþforcement jobs. Mr. Jacob responded thal part-Lime sLudenL posÍLions are
lll.:'liilÞortec by Lhe sale of parking permits. He hoped that the fine syslem

meetings regarding parking revisions.
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ÍTIES USACE POLICY REVISIoN - Policy Discussion

ren Winkley reviewed the proposed changes in the facilÍties usage policy
IWAC i74-015 through -019) in anticipaLion of a January pub]ic hearing, He

indicaLed thal changes are primarÍ1y proceduraL and are designed bo improve
.i,,,:,:tèf fi"ien"y in scheduling space on campus ' Forms have been designed for
l,lr,'àónf erenc e use and use of space by staff and faculLy.

iiustu" Sylvester pointed out thaL the limitations are negaLive in nature.
ihâirman Gelmân suggested subseclion -01 t had to be reâd in context wiLh
r01 0.

TIVE GOALS - PolicY Discussion

l;tlJi,iesiOent Evans announced Les Eldridgers election as Thurston county
iômmissioner, effective January 3, indicating he would bring bo Lhe

'.Iîiuslees in December proposals for reorganization necessâry to accommodate
rlLès I <leparture; and reviewed the drafL legislative plan. He mentioned
.:,þarticularly bhe difficuLLy in getbing instiLuLionaÌ unity on legislative
.t'goals related to all of the higher education instituLions: auLonomy in
,,'sebLing LuiLÍon raises; proposed formula funding changes. Mr. Evâns
:,i¡dicabed he would Lry Uo identify alLernaLives to funding Lhe gymnasium

11.(perhaps a ]ease/purchase or private investor combinaLion) and discussed
::ìedicated capit,âI revenues (Evergreen presently does not have), policy

f,¡.]..,f:..1¡st,ituLe (more information avaiÌabte in December), and Evergreents
iesponse to the CPE six-year plan. He inviLed TrusLees to conbribute Lheir

l.:.::,ìr.ldeas Lo the l-egÍsIaLive plan.

Trustee Sylvester asked about lhe student lobby issue. Ms. Grace indicated
that the person coordinaLing Lhat effort would likê bo have last spningrs
slgnatures validaLed as conLinuing sludenLs and inj.LiaLe a conLinued effort
to geb the required number of signabures. Presidenb Evans reviewed the

.ljtstatus af oLher instilutions: Eastern does not have; UW hâs a positive
lheck-off; Western and Central have a negabive check off; Evergreen has no!
àcted.

i::listaff wi]] Ìet TrusLees know of lhe date of the CPE meeting at which
;,r'rEver gr een I s annual reporL is discussed.

UM I,ÌORKING DRAI{INGS AND SPECIF]CAT]ONS - AcIion

Trustee Mante asked whether the heabing sysLem for the Gyrnnasium has a
recapture rnechanism. Jon Collier wÍlI took into the issue.

Mrs. Jackson moved approval of the Gymnasium working
drawings and specifications âs presented aL Lhe OeLober
14 meeting by CSA/LMN. Seconded by Mr. Mante and passed.
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Mr. Mante moved approval of the minutes of the oclober

::., and Passed '
...

ñÉ xr l¡rrrr¡lc AND ADJoURNMENT

next meeting was set for December 9 at 10:30 AM' followed
l.ee Christmas luncheon (and relirelnent recognibion for Wes

by an annual
I3ergl und ) ,

meetlng adjourned at 3:25 PM.
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