
SPEC IAL
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Thursday, December 9, 19gz
The Evergreen State College Campus
Daniel J. Evans, Library, Room 3112

0lympia, Wash in gton

.ì:.:]Trustees Presenb: Rolleì't J. Flowers
Herbert Gelman
Thelrna A. Jackson
George E. ManLe

]..l::, Jane B. Sy l ve sLer

Repre senb abi ves Jeff Kell y, Faculby
Vict,or Moore , Staff
Joey Sl lver, SLudent

Absent,: PâL SeaLon, Alum

¡,.ito. the BoarO
ilPt"esenL:

'f Present: Mike Bigelow, Executlve Assist,anL to Lhe vice presiden!
for Busines s

Betsy Bridwell, Coordinâtor of EducaLion OuLreach
Jon Cotlier, Campus pJ.anner
Les Eldrldge I Direcuor of Community Relations and

Assistant to the pre sl den!
Dan Evâns, pres i denb
Chuck Fowter, Direcbor of College Relalions
Riba Grace , Recording Secretary
Doug HiLch, Insbrucblonat Technici an /WFSE
Steve Hunber, Director of InslibutionaL Research
Dick Schwartz, Vice presldent, for Buslness
Oscar Soule, Member of the Facult,y
Sue Washburn, Director of Devefopment
Byron Youtz, Vice president and provosL
See permanenL rosLer for ot,hers altending

rs Present: Tom Jons, CouncÍl for postsecondary Education. Rich Montecucco, Senior Assist,anL Atborney ceneral
. Tan Tocher, l.lFSE/Alu¡nni Association
., See permanent roster for ot,hers attendj.ng

lneebing was called to order by Chairman Gel_man at 10:3g AM.

|f"t^t:"1: inLroduced VicLor Moore, staff represenbatlve t,o Lhe Board-ì':._'l:.-ol year, and lhe new student represenLative, Joey SlLver. Hernüroduced Tom Jons from lhe CounciÌ for postsecondary Educât,ion.

During the
and luncheon

and former

rnan^Gelman inLroduced former TrusLee Eugene WÍegman.
;ll|^?Ì!". .former Trusrees arrived ro arCénd rhe Àeering",rerrowed: Wes BergIund, Herb Hadley, HaÌ HaJ.vorson,ldenL Charles l¡cCann I
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APPROVAL 0F LEçISLATIVE GOALS - Action

tes Eldridge reviewed the overall legislative goals approved by Lhe Councilof Presidenbs and the Legislative Officers, the pri.mary goal b;ing toinsure an adequatr'e funding base for higher education and to turn ãround the
erosion of the lasb 18 months, by bringing the slory of higher educabion
ând its pLace as a prirne resource of lhe sbabe more forcefully lo bhepublic and the LeglsLature, AnoLher overall goal is the pursuit, oflegislafive changes Lo allow instlt,utions to handle t,raffic infractions on
câmpus.

Mr. [ldridge mentioned ]egislative recepLion dates (January 11, FeÞruary
22t and March 28) and outlined specific Evergreen goals: ili 'evrn""im
appropriation in the capital budget; (2) expLoration of avenuãÀ for
dedicated capital revenues (Evergreen does not have). president Evans
mentioned if the college were able to sorve this issue during the seséion,
dedlcated revenues could provide funding for the gymnasium; (3)
consorlÍum effort in Vancouver Lo explore the posslbj.liby of further,f¿cilities development; (4) work wich t,ne LegisJ_ature !o devetop a stale
.government policy research ÍnstituLe based a! Evergreen; (5) response Lo
ÇPn six-year plan. PresidenL Evans felb the effect of t,he proposeà Cp[pollcy wou.ld be Lo put the cost of education on the sLudent, iå conjuncti.on
w1Ën oroâoer loan programs.

l....',.chatrman Gel-man mentioned the November 30 retter he had received from
;,:',:ìPfesident, Gerberding and voiced his reluctance to join Lhis effort,
;Llndicablng he would respond in writlng expressing his concerns. Les
¡i.:.].:,i.Ë dridge repopted that names had been provtded by each insUibution to the
ij.-'.i.!...fiversity of Washington for a joint, cåmpaign and that,, unlike bhe UW,
ì:.-Èbher instttubions fetb iu was untimer.y io mat<e auronomy Lhe prÍme goåt or
l1.l. þ:is camnaiSn. Mr. Eldridge encouraÂed Trustêe Getman to êlrnrê<s r.ô:].:..!.,!ls campaign . Mr. Eldridge encouraged Truslee Gelman to express tã
flLg_qldent Gerberding his negat,ive reãcbion. TrusLee Jackson expressed her
¡,ìi!,f------.,.,!-9ùr " "n" 

u of chairman cefmants approach.

Mr.-FLowers moved approval of the leglslative plan oulline dat,edt¿-t-ö2t Íncludirìg settlng allainable legÍslabive goals for: (1)gymnasium; (2) dedicated capiLal revenues; (3) policy i.nstitute;
l"l response Lo CpE six-year plan; and (5) vancouver facilitiesproposals. Seconded by Mrs. Jàckson and passed.

:oÌ'¡lrtures - Act i on

chairman Gefman moved approvaL of lhe minules of the
._. 

rvo¿ meeting as submitLed. Seconded by Mr. Flowers
November 11,

and pa ssed .

ION - Poricy Dl sc us s ion

I T:::", revigwed brlefty hfs recommendations for reorganizaLion
F".. i:t L?" Eldri.dgets eleclion as County Commissioner: combination^a4r 

aÞ vwq¡¡uJ vuuj¡rrrÞÞrofter ; (:otflolna
;1. ï,:::: of collese Relarions and Communiiy RetaLions, with Sue

"j 
j::t:1ng up lhe combined areas. The Assistant Co the presldenr

-l''ould have prirne responslbilit,y for legislative affairs andgovernance (current,Iy advertised with a December 13 deadline for).
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Trustees lndicated their deslre to discuss reorganization during !he
January sLudy session.

Truslee Jackson expressed the opinì.on thaL community people (city council,
county conrnissioners, civic Ìeaders, etc. ) can pIây a key role in informing
lhe community aboub Evergreen and forging a posiLlve town-gov,m relallon-
shi P.

1on Mr. Flowers moved to commend Les Eldridge for the outsLanding
service he has provlded Lhe college for Lhe nurnber of years he has
been at Evergreen. Seconded by Mrs. Sylvesler and passed.
( Resolubion No. 1 2-82 )

Chairman Gelman added LhaL Mr. Eldridgets replacement in le€iislallve
efforts w11] have an easier job because of t,he imaginatlon, skill. and hard
l.rork Les has provided.

UNION CONTRACT - Policy Discussion

Rlba Cooper lnLroduced those att,ending from Lhe union negoLiât,1ng team,
reviewed brÍefly her irnpressions of bhe union contract, asked comments of
Trustees, and indícated TrusLees needed t,o discuss the râmlficaLions should

:j..:TrusLees choose noL Lo rabify or would want Lo make major revisions. The

;::'Jbaff would recommend approval should there be no concepbs of object,lon to

f-'$hgi r:man Gelman wondered whether t,he proposed contracL was meaningful and
forceabLe and commented on t,he following issues:

le 2. Union MembershiD and - Rit,a Cooper mentioned the
aLion issues go to the union,/coverage of di scip I inar y

agement comnit,tee.
l'òle 3, Non Discrimination - Puls âddilionâl responsibiliby on t,he

to t,ell unfon members their rights even Lhough members have a copy
the conlracL. Mrs. Jackson questÍoned the need for review and response

..,fhe annual affirmalive acLion reporL by bhe union.
Ié 4' Employee Rlg¡ls - not necessary for an employee bo know the
ly of the iniormant 1n a disclplinary acLion case.

5, Uni onlMana gemenL l1geb1llgs - believes this concep! is a vehicle
ii.:.ìlçqnversation bul no action; there is no way lo resolve issues.

e'e' Gelman feels there is no mechanism to add to the contrâcl or
afe an agreement, between managemenL and Lhe union (Ms. Cooper felt

for Unlon

fs reached by bhe President and the Board would become parL of the
n Adminlstrâtlve Code). Needs t,o be spelted out.
I' ShifL Schequles - opined thal scheduling wiuh some reservaLlon

Srreve under this corìCrâcL,

ivities - In response Co a
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Art,icle 15, Employee Benefit,s - asked for a definilion of "user'r (mentioned
in bhe college parking facilities section); feLL this included parties to
t,he contract, Lhat dontt belong. Trustee Jackson agreed.

Other comments inclucled: ('l ) conflict wÍth governance documenl - need to
spell out the fact thaL this contract is the exclusive remedy for appeal .
(2) Trustee Flowers asked thab Rich Montecucco review and commenL on the
document prior to the nexb meeting. (3) Mrs, Sylvester suggesLed a study
session. ChaÍrman Gelman suggested Lhat Ms. Cooper and Ms. Grace work
logether Lo put in writ,ing the concerns expressed at this meeting
(President Evans volunteered to help). Truslee Gelman will then place a

conference call to the Board members to identify iterns which would not be

acceptable, so that Trustees could be prepared t,o act in January. In Lhe
meanline, Trustee concerns would also be discussed with the union prior to
the JanuarY meeting.

îT AND EXEMPT SALARY INCREASES - Policy Discussion

President Evans reported that the LegislaCure appropriated $355,600 for
ii'rirt¿r tt pay increases for faculty and exemp! personnel during lhe 1981-83

lo1]ege has available $96,000 for merit increases averaging 3% effective
:iJànuary 1.

ll¡lEyron Youtz menbioned faculty discussion (and partial action) of a revised
.merit pay plan for the faculty; the discusslon wlll continue January 12.
l:,ÌÁl::,the same time the faculty is looking at a possible revision of bhe

Ç.i.l!êl ary sca1e. President [vans âdded that aII of Lhe senior ÍnstiLutions
f¡l!!¡i.ye. either already implemented the merit increase or will take action by

l&¡.nuary.

ving ând meriL increases, lrhey also approved a grid vrith st.eps 1t apart
bhe ranges 9% aparL (50 steps for each range), Trusbee l4anle asked

criteria for deLermining merit increases (annuâ1 evaluations).

!:S RE PORT

to CPE (Evans)

L Evans mentioned the annuaL report to CPE (trill be required untÍl
He believed it was CPErs lntent to place the reporL on its January

biennium. The lasL merlb increase was in 0ctober, 1981 (3.11,), The

enoa and felb 1t was an opportunity Lo make a positlve presenlation
. 
Council and an opportunity early j.n the session for Evergreen to

Þ the collegets progress Lo Lhe Legislature.

( Evan s )

'4! Evans reporLed a series of public meetings and â Council meeting
'9 .'sì1x-year pIan. The revised plan presumably will be an aclion ibem
;llnyarv tuu;iü. i¡tu "it.u"rion is compricared by the fact r,har rheve Coordinator has taken another posiLion.
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Evergreen rs Tacoma Program (Evans)

president Evans bold Trustees thaL resolution of Evergreents Tacoma program
has been affected by GalÌ Norrisr departure, indicabing he had been in
bouch l.lith Mr. Norris who was to make a recommendaLion. Chairmân Gelman

asked, 1n Lhe event of no resolubion, when the item migh! be before CPE.
president Evans responded the tining was uncerLain and mentioned possible
lmplicabÍons for nexl yearrs enrollmenL.

Admíssions SLat,istics ( Evan s /Hunte r )

president Evans reporbed puzzling statistics for winler and fall quarters,
indicâting the sLatisLlcs wilL be carefully watched. Trustee Flowers asked
thab the appticabion fee be monitored bo see if bhat is creating some of
Lhe problem. Chalrman Gelman asked about Lhe response to bhe !"venLeen
nagazíne art,icle (too early Lo bell).

Mrs, Jâckson asked for a clarification of admission sbatlsLlcs reporbing.
President Evans responded Lhat once the regisLraLlon process sLarLs,
additional information will be provlded.

Sbeve HunLer reviewed the response to dabe ofl the 1982 student search
mai 1Íng.

Chairman Gelman asked for addltional informaLion on Lhe student mailÍng at
lhe Jânuary marketj.ng work session.

Miscellaneous ( Evans )

Presidenb Evans mentioned Lhe sÍx awards Evergreen received from the
I^lashinglon Sbate Information Council (on display). Evergreen was awarded a
firsL pLace for Lhe PSA produced for Lhe Vancouver program.

Chairman Gelman conveyed the Boardrs appreciati.on and congraLulations þo
fhose who had been involved in these efforts.

The President also lold 'Irustees thaL an agreemenb had been reached in bhe
Rauh/Ho1m vs. MonLague lawsuit for a dlsmissal of the act'ion, without costs
or paymenl by any of Lhe parties.

Longhouse Updãte (Coltier)

Jon Collier reviewed the history of bhe Longhouse project,:

A year ago - TrusLee policy discussion and presentation by faculby and
studenfs;

Spring 1p82 - Board approval of the concepL of the Longhouse, direcblon
for facilities office to work with the Longhouse Planning Sroup'
and direction bo Lhe PresidenL to appoinL a Policy Advisory Commit,tee;

Oct,ober 20, 1gg2 _ Mary HÍllaire passed away (lrip to Lumrn i rsland
resulting in a visiL from tribal people) i

october 28, 1982 - Firsb meeling of the Building Planning corunit|ee and of
the Policy Advisory 6'roup (folIowed by a joint meebing);

Ð,...¡113



November 18, 1982 - Letter from Plannlng CommitLee to the Longhouse Policy
Advisory Board recommending alum Mel Moon, Sr., and sbudent Wesley
Penn be added to the Advisory Board;

Planning Commj.Ltee schedule for l¡int,er quarber - work with the Advisory
Board lo develop a programr visit local tribes lo discuss lhe program,
research regarding design of a Longhouse;

Spring quarter - develop schematic plans and cosl estimaLes;
Fulure presentabion to the Board - after bhe commilt,ees have come to

agreement as Lo the program.

Trustee SyJ-vester requested a copy of Mr. Collierrs presentation.

Tropical Biology Academio ( Soule )

Oscar Soule narrated a slide presenLaLÍon of the Tropical Blology academic
piogram on Lhe Island ol Maui, october through December, 1981 (program
rgoals: biogeography, tropical blology and field experience). In
.:.âcknow 1e d gement, of lhe úrork provided and the studentsr contribuLion, the
rClly of Maui passed a resolution thanking the college.

iþr. Soule encouraged bhe Board rs conLinued support of bhis kind of
âct l vtby.

r:ihe meeblng adjourned aL 1:25 PM.

Chai rrnan

t.,r;¡,1J.4



12/ i /82

LEGISLÀ1IVE PI,AN OUTLINE

l,etters to candl dât es
(sent 0ctober 26)

troglodyte closure recornmendatlons

Congratulations and consolation letters (November 5)

Councll for Postsecondary Educatlon annual report to the Legislaturae
on Evergreen (November 20 - 25)

ldentify alunni/friend nelrùork (by November 30).

Analyze legislatlve climate (November - Deeernber)

a. Informal dlscussions with legislative staff and leader:ship
b. Coordinate legislative goals rvith 1CL0 ( Int erÍns t itut lonal Conmittee

of Legislative Offi.cers) and COP (Councí1 of Presj.dents)
c. Set attalnâble legislatlve goals

e'9. - l) G)'nnasiun
. 2) dedicated capítal leverÌues

3) Polícy Ins t itute
4) response to CPE six-year plan
5) Vancouver f acil it le.s proposaì.s

d. Draft necessary 1e gis la t lon
ì 1) acquire sponsors and support.... 2) pref íle

:ti,...g'. Discusston of antí-closure strategies
itl,lf. . ¡utin legislative vistts (T,es and Dan)

i*gput" for budget presentations to legislative

! legislatlve reception dates \./ith legislatlve

conûìittles (Decenber 10)

social calendar (December 5)

s..utne Þubl.l.cal:lon of the leglslatlve memo (December J_)

11"g
lt¡e

to.l-egísl.ators
and recreatlon

nerv -l eaclership

of wlnter quârter bulletln, Evergreen TJ,mes,
use permits (December 10)

and staff 1l.stse
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RESOLUTION No. 12-8 2

RESOLUTION OI' THE BOARD OF TRUSTEES OF
THE EVERGREEN STATE COT,LEGB

EXPRESSING AFFECTION, GRÁTITUDE AND BBST I^iTSHES TO
LESTER W. FJLDRIDGE FOR HIS SERVICE TO EVERGREEN

, Lester tr/. Eldridge joined 1'he Evergreen State College on
1, 19 7l; and

S, l-ester l,l, Eldrldge has played an lntegral
ihe college, first as Director of l'ln¿ncj.al Aid
,::Pfesident and Director of CommuniLy Relations;

part 1n Lhe plannlng
and then Assistant to

S, Lester W. Eldrldge has provided 1mâgination, skill and

;:,ITH[REF0RE BE IT RESOLVID, that the B{]erd of Trustees of The
¡ Co1lege, express to hím our graÈltude for his outstanding
.ltlshes f or his f uture.

J. F rs, Trustee George E. Mante, Trustee

nan, ïrus t ee Jane B. Sylvester, Trus t ee

kson! Trus t ee Daniel J. Evans, President

9, 1982

hard work;

Evefgreen
service and
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