
SPEOIAL
MEETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COLLEGE

Wednesday, Apr i1 11, 1984
The Evergreen State College Campus
Daniel J. Evans Library, Room 3112

Olyrnpia, i.rtash ing to n

,li.,r].,].:..i.Írus t ee s Present: Herbert Gelman

1 Thelrna A. Jac ks on
1.1.., George E. Mant e
:::::i:',:. William T. Robinson
:i,.:'-'i:]iìtl Jane B. Svlvesrer

,iì11,i.1.,iápr" r "'. u. i 'r" "
Julie Grant , Al um
Connie Gray, Student
Burt CutÈman, Facul ty
Myrna Zol yorni, Staff

Betty Beeman, Administrative Secretary to the president
Rica Cooper, Dírector of Employee Relations
Adolph Ehresmann, Facíliries
Rita Grace, Recording Secretary
Patrick Hil1, Vice president and provost
Rudy Martin, Member of tbe Faculty
Richard Schh/art z , Acting president
Susan Smith, Dean of Library Services
Sue Washburn, Director of College Relations and Development
Karen llynkoop, Acting Vice president for Business
See permanent roster for others attending

ì,iÈiiì lhe Board

Attending: Lee Cassutt, St ud ent
Richard Montecucco, Senior Assistant Attornev General
Darlene I,lí11íams, Student

',. See permanent roster for otbers attending

1ng was called to order at 1:30 pM by Chairrnan Jackson. The Board haclmernbers of the presirlential Selection Ad.ri"o.y Committee to be presentve-the Tru_stees' appreciatíon for their efforis in conjunctio" iriat at,.
';:1..":."t:l process. Cerrificares were presenrecl to tÈe followingRudy Martin:chairman; Betty Beeman-coordínator; Jaües Dolliver and
:t:t1", community members; A<tol ph Ehresmann, Karen Wynkoop, Myrna

,,ênd 
Arnaldo Rodriguez-staff members; Duke Kuehn-faculty member; Julie

i.:: 
."P"r; Lee Cassutt-student member; and George Mante_representing-: -*"..' auu veuróe frdrrLc-reJ)resenEtng'=t"', *o"" who rarere unable to attend included Lãs Eldridge:.orn*,rnit!

;;ir:llson.-represenring rhe Foundarion; Joye Hardirnan and Byron-urLV ñô*L^--y nenbers; and Ji11 Dobbins-student member.
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EXEMPT SICK LEAVE - Policy Discussion

,, Karen llynkoop reiterated reasons behind the suggested policy change and

.. explained che two plans. She proposed that, followíng adoption of this polícy,
. new exenpt people joining the staff rqould accrue I hours per month rdith the
,:. gption of cashing out any accumulated leave on a one-ou t -o f-every-fo ur-d ays
i.. basis (for the previous year) after reaching the 480-hour minimum L¡ase. The

.. cash-out \nrould not extend to past years but would be restricted to the previous
year. Those exempt who r,Jant to stay on the current plan would receive 210 hours
p"r y"nt with a restriction of 210 hours per illness. Ms. tlynkoop mentioned

l:r,,, ttrot the estimated highest 1eve1 of expenditure for cash-out would be $5700 per
:tlirl v"rt (assuming everyone who had met the 480-hour base requirement opted to cash
Ìl:'):.,. ár, one quarEer of the 96 hours accumulated during the year and assurning the 12

clays of sick leave were not used) .

GOALS & OBJECTIVI1S - Policy Discussion

Actiûg President Schwartz asked for reaction from the Board regarding an
èiirollrnent projection for the 1985-87 bienniurn, in order to build the operating
b-udget request and suggested an increase of 75 students Lhe first year of the
bíennium and 125 students ín the second year. Steve Ilunter told Trustees that

lihe srnaller increment in the fírst year allows the college to get the catalog
:-illind recruiting cycle in sync r¡ith the faculty hiring process. Projections

rhrougtr 1987 include: I983-84 - Z35Oi I984-85 - 2380; 1985-86 - 2475 (Tacoma rs
iô grow by 45 FTE/year until reaching the limit of 250 FTE); 1986-87 - 26QO.

tees discussed risk-taking positions including setting the enrollment goal
for 1988-89 at 3OO0 FTE. Duke Kuehn pointed out that in setting this kincl of

, the college is forced to design a curriculum to get there, which is
rent than sEarEing wilh the question, "f.lhat can be done to che curriculum

increase enrollment?'r Sue llashburn r:erninded the Trustees that the following
the faculty would be planning the 1985-86 currículum to be advertised in

l- year's catalog. Steve Hunter \das reluctant to project more than nominal
unless the curriculun is changed. Sue \,lashburn expressed the concern

!,r even if tbe curriculum is changed, there might not be money to market the
s. Truslees concurred with the targeted goal of 3000 for the 1988-89

I year.

's REpoRT

e.ì'o f p Institute

,tg:liþart z introduced Duke Kuehn, the Acting Associate Director of the Publíc
f.Ìr,:Institute, and aunounced that Len Mandelbau¡r will be leaving tlìe Director
l-iò'li ttre 

""d'of 
-J;;.--öi. 

ruur,n revie¡ued rhe tnsrirute,s ef f orrs , which
f,.1f..!9 9t5"u categories: (I) orgarízatíon; (z) irnplementation of the worka¡d (3) presenãation of information to the Legislature, The nission of'sErtute is to fíl1 rhe gap in public policy rãsearch tbar exists in the

".Th" 
eoul is to compleËe the work plan by rhe beginníng of rhe 1985

"_'ve eession. The Institute has forged a strong relationship with
.r s MPA program.
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Sue Washburn introduced Ha1 Medrano I this yearrs recipient of the Haas

Foundatíon $1500 award for an upper division outstanding student. in the field of
êommunications. On behalf of the Foundation and the Cotlege, Chairman Jackson
presented a certificate from the Haas Fôundation.

The agenda was accepted as prepared.

At OF MINUTES - Action

Mr, Mante moved approval of the minutes of the March 14 and March 22
meeÈings as distributed. Seconded by Mr. celman and passed.

.l

,HEARING: REGUL.A.R MEETING DATE - Action
!:ì,rr:...

:*éiera1 Trustees expressed a preference for Thursday meetings (first or fourth
ferred by Robínson). Vice President Hill urged Trustees to reconsider a

date (dífferent from the faculty meeting date). Following further
.iidf.Êcussion. Trustees agreed to meet on Wednesdays through .lune ,

Mr. Gelman moved to continue the natter of a regular meetinq and
the public hearing to the June meeting and to continue having special

. meetings on the second Wednesday through June. ¡'lr. Rob.inson seconded
the motion which was amended to designate the first. ltednesday of the

r' month. The notion passed as amended.
:.

ìùUrrro¡¡ AND FEE ScHEDULE - poficy Discussion

'Bigelow presented the 1984-85 tuition and fee schedule, containing exactl-y
same rates as the 1983-84 year.

AcTroN PoI.rcy - policy Díscussion

û.,'Montecuqco recommended review of the Àffirmative Action policy by the Human
h!-s commission. Trustees reviewed most of the poÌicy during the morning work

and resumed their review with page 24, itern 5. Areas of concern ',¡/ithin!.;.,:l!-lievance procedure section were: sanct.ions, procedures to be f ollo!Ìed f Õr
)cess' the issue of students needed to be addressed. Trustees agreed that.
lícy should clarify that it is the only dispute remedy avaiÌable; due

should be addressed (whether or not the records of the infornal
$!1on rnove to the formal process). Rich Mont.ecucco suggested a revision to
.!,{iÀt ""ttt..t". in section -500, and that a flov¡ chart would be helpful. on
i.-2?.:r. Trustee celman wondered hrhether the affirmative action officer had the

tò- ¿.*.ttd a t.ape recording. Rita cooper fe1t. the section needed to be
en to establ"Ísh the meeting with the affirmative action of f.ice as a parL'legal documentat.ion process. On page 28, Ken Jacob suggested using the

.!.,,¡¡ouas" "" .""t.;i;;; ii-.n. nor,.tnance document..

lrì-'Jackson felt the document trras excellent, Trustees agreed to a June
-..l1tti"n with a second policy discuss.ion at the May meeting.
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Longh ou s e

John Perkins revíewecl the status of the work on the Longhouse proposal ,
distributed a categorized List of questions the academic deans felt needed
answering, and asked whether these questions addressed the concerns of the

r. Board. Trustee Robinson indicated it would be helpful to address not only the
.¡.. maintenance costs but the operation costs and to determine who is expected to
,:. pay. He suggested adding to the list, the role of the adrninistration and the
'¡,.:. Board of Trustees '

Èincurrvu sEssroN AND ADJoURNMENT

a,a,, Following an executive session, the meeting was adjourned at 5:55 pM.
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