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MEETTNG OF TTII BOÂRD OF TRUSTEIS

OF TIIB EVERGREEN STATT COLI,EGE

Thursday, September 20, L9B4
The Evet:gr:een State Coll.ege Campus
Daniel J. Evans Library, Room 3tl2

0lympiå, WA

Trustees Present: Herbert Ge l.mân
The lma A. Jackson
George E. Mant e
I,iilliam T. Rob ins on

.. Jane B. Sy lvester

Bepresentatives Burt Guttman, Faculty
lhò the Board Myrna Zolyomi, Stâff
Í.tès"nt,

Èaf f Present: Rita Grace, Administrative AssistanL to the President
Patr:ick Hil.1, Vice President and Provosl:
Lovern King, Affirmati.ve Action 0fficer
Richard SchlvarLz, Act ing Presj.denL
Ernest Thomas, Director of Educational Support Services
t<aren Wynkoop, Acting Vice President for Business
See permanent roster for other sLaff

i-s Attending: Lloyd Peterson, AtLorney Genel:a1's office
,;t t.. See per.rìanet roster f or otherîs attendÍng

t ing was
ibuc ions of

year,

called to order at 1:34 IrM, Chairman Gelman acknowledged the
the staff and faculty representatives to the Board during

New representatives will be joining the Trustees next month.

1..ìCAMPUS ACTIVITY BUÌLDINcr PHASE ll, FUNDS - Acrion

{Yrtkoop :i.nformed Trustees that
ties Bu il d ing arc nor p lanned
,!'9. conso lidate funds.

j,i,,'..,,1,V!. Ge lman moved Lo recaptur:e
':i,,::,,#932o, CAB phase lI reserves)
l;,::Þnd operating budgets in f uncl

add:itional modifications to Lhe College
in the near future and requested Trustee

funds monies from fund 252 (budget
and Lransfer them to other ïeserve
522. Seconded by Mr. Mante and

a temporary interfund loan to the
$i54,032.70. Seconded by Mrs.

Pessed.

TQR BOOKSTORE _ Actlon

revlelved a 46 percent increâse in sales for the current quarter

þnte moved approva I of
ole Ín Lhe amount of

and passed.
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APPRoVAL OF MINTUES - Action

Acting President Schwartz requesLed that Trustecs Lable or rescind the action
: taken on his salary at Lhe last meeting until the uncertainty of fundi.ng for
lr' faculty and staff January pay raíses is seLtled.

Mr. Mante moved to rescind Motion 84-44 in lighr of the
unce¡tainty surroundlng the possible budgetary appropriations
coming from the 0ffice of Flnancial management. Seconded
by lvlr. RobÍnson. Mr. tlante withdrew the rnotion upon the
advice of the AG representative who indicated Lhe action
is questionable under speciå1 meeting requirements.

Chaírman Gelman requested that the matter be deferred to the next meeting
with the recommendabion thêt the motion be approved at that meeting.

Mr. Schrvartz indicated that Lhe evaluaLion process he wilt go through with
the Board will be ident.ical to the carnpus evalutation process.

Mrs. Jackson moved apptoval of the mÍnutes of the August B, 1984
meetÍng as distribured. Seconded by Mr. Mante and passed,

POLICY REVISIoN - PoIicy Discusslon

,.Lovern I(i.ng, affirrnative acLion officer for the 1984-85 year, introduced
l;,!he various presentors who were present to speak in favor of an acldition
eo the current investment po1ícy, addressing the issue of human rights,
..Tlrose who spoke included Paula HatIey, Hisami yoshida, Bill Brown (who referenced
:.C.¡. AGB article written by Louis Morrell) and Stone Thomas. Ms. l(ing reported

1l the students of the Think Globa1Ly, Act LocalLy sumrner school program
re unable to attend but Índicated that in Lheir written presentation nailed
the Board, they had presented a suggestíon for policy impl.ementation
taining to South Africa). Karen Wynkoop reviewed her support and conclu-

QIIS regarding implementation of a policy to monitor fÍnancial instiLutions,
é',felt a questionnaire could be <ìeve1.oped. Ms. King felt that inclusion
1j.¡¡$e Proposed paragraph would bring consistency to the policy.

l:'agreement on what to monitor). She u::ged that, whatever policy Ís
ê-d, it be enforceable. Trustee RobÍnson expressed bhe concern thaL

r.d not adopt a policy thaL creates expectatlons which cannot be net,pt an indiscr:íminate palicy that doesn't recognize other vlolations
ln rights (other country issues) or distÍnguish among companies withrng policies. Other areas which he would like to have addresserl arerEJ,of ¡¡" companies, whether or not direct or Índirect; enforceabilityrqelines--whoLhcr or nor iL would achievc its inLended purposcr or wheLher1.-,. rls rrrr etrueu purpose, or lrrteLnerrlcy extends to accepting gifrs from companLes who rnight be doiog businessruch Africa. He aLso quãstioned whether the Board wanted to be facecl
1!-t 1.".t "* action on rotLd i""u"" which are not directly germane Lo rhe
,t:::1:" of thc collegc. He suggesred rhaL rhe proponenrs may !4ranrF,,._ - ,"'uner consideration Lo suggestlons made by Mr. Morrell. Chairman
,'"errng is Lhat the issue needs to be addressed but he is concernedng it a meaningful clocument. He could envision a scenario in r,rhichu not bc accepted.

tee Mante asked that the college obtain copies of sister institution
!,ie". Trustee Jackson reviewed her feeling that monitoring and policing
rrlEles are noL as simple as putting words on paper (especially coming

iiitlt)6
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TrusLees agreed to allocate one hour of the November work session (r1 AM *noon)
to this item, with action Ln December. Ms. Wynkoop volunteerecl to facil.itate

: the getting together of the various consLítuenctes before that ti.me, ro <ìiscuss
' answers to questions and try to devel0p a murually agreed upon recommendation.

ÉACULTY SÄLARY GRID - PoJ.icy Discusston

Provost lli11 reviewed reasons why the facul.ty salary grid has not been
finalized, indÍcated that faculty are to consider it the following week,
and suggested postponemenL of this item. He reported legisl.ative interesL

. in lvergreenrs evaluation system.

'ATING 
OF RISOLUTIONS REELECTING ORGANIZATTONAL C¡IANGES _ POIiCY DiSCUSSiON

.' Acting PresÍdent schrr'artz reviewed ninor changes in five resolutions which
,:.,,, hurru b"etr updated to r€f1ect current organiraãion.

:DENT'S REPORT

Currí cu lum DeveloÐmenL/Tntercll¡r.â I Liipr.â..v

.Provost Hil.l told rrustees $20,ooo has been set aside for implementatl.on of
rintercultural literacy in the curriculum. Betsy Diffendal added that a ûìajor
:çharge to Lovern King, Affirmative Action Officer, is to work with specially
,:àteas regarding lmplementation of plans for intercultural curricular develop-
,,'.!ènt. 'l'rustees expressed pleasure at the gror,rth that has taken place in the
,,tqast year. Provost Ilill cautioned Lhat this ís a tremen(ìous undertaking r,rhich
:lùj 11 requÍre continuing funds and support.

|Si:!1 op"t",i"g ."d cop 
"quu"t"

ref¿nement in the capital budget broughL the final request to $27.5 mi11ion.
an Marshburn djstrjhrrred a summary of the $48.8 million operaling Lequest,

identified changes from i983-85 to 1985-87 and Iisred initiatives inclucled
l}re request. Appreci.aCion was expressed to Mr. Marshburn fo¡ his work on'lbudget and assistance to the college in this role. Evergreen,s budgetring is schcduled for September 26. Other :t.ssues díscussed r,,ere dedicated

' gymnasium and potentlâ1 Iegislâtive âction.

nl ReÌlort

!Ùynkoop reviewecl the investment reporL for the quarter cnding June 30,ìindicating the total income earned was $55,000.

reditation

Hill revierved plans for the OcLober 23 reaccreditation vislt.n Gelman wondered íf Ít wer.e appropriate to use reaccreditationg€ in the câtalog; it has been used unlil recently.

9Ig sLaLisrics

Rodrlgucz rcporLed thar applicaLions aro updumLSsions arc ahead by lO pcrcent. SLevcrâlÌ cìuart"..

15 percenl over a year
Hunter predícted 2601

o{}10?
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Student Orientation

Larry Stenberg distributed samples of new studentservices and ãxpressed rhe opinion rhar rhÍs n""'o::T':l:".:::":::::":;:igreen'sentry process, 
'e 

also mentionecl the success of the peer 
"d"i";;-;;;;;;;and in¡roduced cail Marrin-who wilr be filling in fo¡ him while he v¡as onunpaid Leave. Chairman Gelman expressed Boarä appreciatÍon to staff fortheir work !r'ith students and for th" .uru ancl waimth thev nroia-rstenberg opined rhar rhe nationat repurarion Er"r;;;";"ì; ã;;;ï;;,;"::åto the dedication of shaff and faculty.

Chairman Gel¡nan reported.progress of the presÍdential search ancl of assess_ment of the acting presÍderr (to be complåted within six weeks) an<l mentionedthat l'rustees Jackson and.Mante wil.t be attending an AGB meeting inllashington, D. C. and will*be co_hosting 
" .u."fiiorr, tor Evergreen alumniand fr:t.ends, hrith Senalor Evâns.

Trustce Par¡ic ipaLion .ln Acadcmic I,rogram

i,ì.,l:.:Cha i rma n Gelrnan inclice¡ed that se¡ious consideration of David Marr,s
f.¡|,:t ¡n"i,na ion to take part in an academic pr"Àrr.-rr,f have to be postponed
!ì1nt i 1 November or December.

tsoard Cha i rman rt

.OF NIXT MEET1NG AND ADJOURNMENT

Lne de r.)
tobe¡

Cha irman

^of lh: nexL meeLing r^ras set for October 1O in Vancouver, !,¡Ílh an9 and October 30 meeting on campus \^rith the search commiLtee.

meetÍng adjournecl at 4:25 pM.

l
/

(}0x08




