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Trustees present: Herbert Gelman
Thelma A. Jacirson
George E. Mante
William T. Robinson
Jane B. Sylvester
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iJ3åiiï,i"J#ffïü,"'",::"t:H,:T:;I""" brins this back ir there is a necessitv

Legislative Goals and Objectives _ Action
stan Marshburn mentioned.this issue was before the Board in keeping.with â resoru-tion adoptcd bv the Board.in r eze. e"ãrg*;È iiå.iti". ."ráìiË;h#rìï î" ï"r98s-82 budget' Mr. Marshbur¡ r"rt 

'rãii¡" ì""['åì ."u"nr" source lor caoira]
iäXäåä':îii:iäi;1'J, :"r u". i,' 
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^e
Mr. Robinson moved annrova.l of the attaehed legistâtive goaÌs and objeclivesfor 1e85 (re85_87 ¡uaeet _ oi""r=ìfi"Ji¡"î;;:;ii:i1;*, expansion of enro'_menl, improvement ofsuopott resources, a"""iåpiäït opportunities for stalfand facultyr ptus initiativeiJ:: il",¡r*g ;d;å;f i;;',n" vancouver prosram,modcl educåtion ÞroErâ m. i mproved pro tessioïat Cwelopment opportunil ies.Pacific Rim emphasú. increased public services budget, adequate faeultv
li:üåiï:ïs r ancr in creased s uppo rt ro. uqui p' uiï.' ;;ä;ä;d';; ï4:t.

Faculty Salapy Increase - Action

i"i:: :X,rl:i: Tl"-,""X Jiìî ïï:ì, ;îï?ix",1,1: J: 
c ur tv sa ra rv i n creases. rh e proposed

Mr, Mante moved aDDroval 
2f^ ",1.?y. 

pay increase for all faculty effectiveNovember 16 throuih June 30, rãsã. 'sËå";ãåäî]'rürs. 
svrvester and passed.

of Minutes - Action

l\4r. Gelmån moved apÞroval oJ the minutes of the October 10, 1984, meetingas distributcd. Seconded Oy frtrs. .lacf<so;;",1 p;.ä
,t Salary Grid - policy Discussion

ln Wynkoop reviewed the 3.f¡., ø',à.ii,'"ü:î:iii:';ií:;ï: :i T:iålf1ïlffij 1o rhe sa,arv grid and

Policy - policy Discussion
Jnkoop mentioned the satisfactory results of the meeting during the morning,.iilii,ll,* 

l:*:_,,:lg th: in;".t,";;i;o;;ii;;;';,",p, mentioned thewourd rike an opoort,ini¡,'i"; ;,;i;;'ä;;åi.;i;;:",i,iåT:Jilfiilil"äiil,l,T""m-relerenced a ìetter prå."nt"c uy tr,e a."irìaïf;it;;;"v generat regardins
;ïi"ì::i:"n,1::^:lo,:.*:g t'ni tr'u uìiãììäv gä""i"iei"" the rrustees ao pi n i on ba sà d, ri" " t r, 

" " "ì 
i" y ä ;"ii", il ii;;i 5å i:i"i:i? i : ii :.,.,r","å å.;üj#:l""pj",ll l"^l1fj io"ri"v i"ì"",ä,v;; Ë;;;;".y. students and

I i ¡. in n*:l :Ì"h : ^* 
j"i:;ìt i; ii:'å :'",i, i ! iJååå,; 
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",,oi"lìì, "i^i,i1,,j"ndly Amy Gray), Amy cray. Jim park, l,u.iil" s.ÀonJåJ, 
'.

'l.i::.':-J, rorn rtatney, Chris Narrow, and Dave bchultz.
v and Gpid Update - policy Discussion

l1l ü lt::xgll:i ," 3..qr cost of living anrr a 3.17o merit increase forq" .".o"'.unãàd J ;;; õå:,;;;i;' ï 
"iiï,Ë.
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President's Report

Longhouse Update

John Perkins tord rrustees that the co'ege is stilr in,the providing-information stageand finding out whether or not private ;ã""v i, åräir"ble, mentioning it was pre_mature to deverop the governance document or furiher design, chairman Geimanexpressed his concern that Nativ€ American p"."äpiion. of the project and of Eov_ernance might resurface during fund-rai.r"g"åri"rt!. [4r, perkins responcred tnãt nisresponse would be that this is a lacility for"e¿ucational purposes, Trustee Svlvester
::l_"I9urud receiving corresponden ce- inOica ting tháre had been approval ofstatemalntenance oI the proiect, should it uu upp.ouu'.. Àtaff responded that the Lesis_lature has not acted on ft..Trusree Jack;c.,ïe;p;;;ràd oi.appointmenr of the orã_jected derav in time rine. Mr. perkins 

"u.;;n;ä;"t"h; the originâl timetable was too' optimistic but that he was not pessi mistic'anoui *rJtong-term future of the proiect.. Acting president Schwart_z-addãd this was iñn rirri'"upit"r campaign uno".tulàn oy
'r- the institution' Trustee svtvester åxpre;;";';;;';i"; that that project was on course.
,a'
i'.¡::r Partnership for Rural Improvement

Ì:::r'' John Perkins apprised rrus-tees of the partnership for Rurar Improvement. a con-
ii.;::.,i:i:.:',iij.t"yj"*"Ti,Y, ly:r:#Èi":å''åui'i,y ""u"ges and communitvasencies. Funding expired in June, iss+r ,irt"'i;;i;ii; bäiä,iäå"i'riil'11"*,"_lature to continue brinsinE tne services óf ei, 

", tìäiãl"in.ti tutions to l he probremsof rural community de'Jerõpment. nr.. ¡"*.uórà.änì. uuu.g.uun in this consortiurn.

{i¡ren wynkooÞ informed rrustees of very few âdministrative problems encountered
Ëiüig,?li?lî;1":::'"91,:1'^9".1i¡-t;; io'-"ii,iäüäiìs wilringness to rive with thisif it is the Board's intent to r.uup t,i.'rrnãìü;;il;ìil-.

IVashPIRG/WSL

Investment Report

Protection Contract with Mclane

Enrolment and Retention Report

ing vice President wvnr<oon reviewecl the investment report for the periori endingiiiiîåi iiii; î:il- tnät tne n'ount ou"iùni" ïà. ìi"".t'unr is arways row

n.Wynkoop introduced Fire Chief Bob Allen end Captain creg Dibble. Ken Winklevnmended continuation ol thc ôurrent contract anc;iEtrtìgnted various aroast'e planning on arr buirdinss. cÈn ii'"i"ìiäiliiiäi'iü"'i*pecrion, testÍng or(rarms, etc.). The contrac"t eost remains thc same.

I{unter pointed out the hir¡hes1 headcount in the history of the college andii;:: i;lîîyl,'^:ïjij?,jfl ¡l tË'"ã*ì 
"g 

.à,;;:';;Ì"n in crude a re reren ce,ð 
r^'hen insti t ur.;;iå;;;;i";;;::iliii,ì:"."iï"iiååiJü"."if"l",3"ffi 
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*o r o rc porr ba c k

ïüiïúäü:l'ïti:"""J,'j:;5ï:r#:ïxï;:'"."_txïl*äT*.¿t;
ir"ïil1ü"" Getman pointed out t¡u uîu"t, iip"*åäi'àr cpE,s recommenda_-4lo tncrease for tuition lor out_of_state ,trOårif^*"""' "
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Higher Education Governance
Stan Marshburn revicwed the recommendations fosovernance srructuré. ¿';;.":;;#':":::ii"it-]9: alterins the higher education

ll*mil:*tfu ff:iÏ:îI!*ï'?rrîrå:*,lr**riih¿ii:l,p;c""iit""äï"nå;"""il;iiT,i:ljllli1liilj j;:o,T.mendarion. "i ,;; iuå'po.u,u

i:.,.åäjåi#iìlHj#jli:f :fii1i.f:s_"ili'åi;Ï,,:iffi"ï;. ffJ,'..,,,"'îlf0,".""
n s i i t u t i o ;.' T; u;i: åïfl::få1,å:', f åf äi åil.::: :j:üi J:i [1 :'f,ï 1:,,. 

"lål'iì li,îï"IJ;ilf il::.:*':"tåä !äiî'''iïî,ÏiiJ;Jiilå,ï,'åi['li:1i.ïå:î:
menr prepared ;u ,ü {.i:låi.,1'iii".i"irlo'"son is toiend 

" .åi"inä,îi.jirì state_

. Board Chåirman Report
chairman German reviawed responscs he received to his suggestion that reÞresen-::i'"""ifilïl'J$::ïf-"l t.oserrrer . i,r,.äiîJ,"iutuar areas or inreresr, ånd an-
November ..1 9..- 

..."_.,,,6 wlth the presidcntial search committ"" ,;;;;ìJ;lî;;

:l

Date of Next Meeting and Adjournment
'I he next meeting will be December j 2, at g a.m.

::ì. '

L¡,. The meeting adjourned at A:45 p,m,

,,''/, "., .,, t! I i ,, . /:,,,' , , -../ "

Ueorge E. Mante, Secretary
Chairman
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Office of Assistant to the Presidcnt

The Evergreen State College

Octobcr 2, 1984

I\lemorandum

To: Dick Sch wart z

Stan Marshburn

Legislative Goals and Objectives -- 1985Subjcct:

As rve lool< forward to the 1985 session, two points are cvident: (1) the Evcrgreen
initiatcd Ìegislative goals are centered around the budgct, and (2) there are a passel
of issues anã activities with which the Legislature will deal (ol is likely to deal) that
cen affect Evergreen and therefore require close monitoring'

This mcmorandum identifies those items Evergregn would lil<e to address in the upcom-
ing session and provides for your information a guess at some of the other issues to
!vhich we will have to respond.

Thc 85-87 Budget

. bienniLrrn, it \vould be unduly optimistic to think that rve tvottld reccive all that we have
lequested. At the same time, io maximize our success in attaining these institutional

ì:,i'll9eds, out' primary initiative next session must be the budget'

Specific items reouirinq attention within the budget cannot be futly identified until
tne,governor's 

budget riquest is presented on December 29:. .9n"n..*".know tvhich
tiotiun. 

iu iii 
"uïi*ri 

ãJà r" ir;t document, therebv establishing the baseline, rve
n begin to map out a strategy on those items which ivill continue to be a high priority.

At this time it would appear that the only initiatives that Evergreen will initiate and
pursue in the Legislature next winter will be items associrìted !vith the 85-87 biennial
budget (both ope"rating and capital), The budget represents an opportunity for the
collcge to divelsifV itË curricilum, expand its enrollment, improve the support resources
ol the college, and- provide deveLopment opportunities for the faculty and the staff.
The request is made up of a number of initiatives, eâch with its own merit; however'
it is important to realize that some current revenLle projections indicate that wíthout
additional taxcs imDosed, thc state trctsury will have approximately $100 million
available for additiàns to current level for all of state government. (The TESC request
totals S11.1 mjllion åbove current level.) Given current economic expectations for next

(:l
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In the meantime, it is clo¡b" hish p.i;;;iìä ;ïì :":;li^t]rû-t 
scv*ar o I tr Ic in i t iu t'

idenriried beroiv: 
__- ---¡ion. ,"go''oro., oiii",;,iiåì1"';¡,";l:ä,å:. :ir:i: fJåï:J:,,,

- Increased support for the Vancotrr,,er pro3.raÌn- Model cducrtion program
- lmproved profe-ssional dcvcloÞment opportunitics- Pacific Rim emphasis on campus- lncreased public service budget- Adequatc frculfy salâry increcses
- Increased support for equipmcnt' incrtrcìing advancccr compLitcr rcsorrrces.

Possiblc Âctivity Affecting TESC

1:,1.p:bti. egcncy and an institution of higher educarirwh¡ch 
.mav rcceive lesislative atrcnrion i;ìii; ;iti;î;:":.' tltct c ¡rc o nìrmbcr of issuesrrems rs providecl betow for vor,, iÃrÀ.."i,"i" ;l,l: i,::","-, our opclarion. A tist of thcscs¡o,ro våull:ni.;::ïä.'iJJ;iJi,iå'i,lfå\|î;,i';j;.:i'1","*r,",,,riï" o.'.',å.1å,""0.

r any ot urcsc. pìcusc let mc knorv.- Higher education governance; CpE sunset -- Off-campus programs ,-.
- Student financiaì aid
- Enrollment poli cies
- Admissions policies
- Institutional role anrl mission statcments- Faculty pension plans
- QuaÌity of education studies (i.e., J609 committee)- Personnel management issues- Tuition lcvels

.. - Capital construction funding methodoìogy

lliTl]'iïï':';ï îî,i"jyr'.,rfacc as regisrarive proposars. spccific posirions cannor beree whåt the session wi]l. b|ing u.,

,ìiuf 'ng, I woutcJ add rha r a n

!.';ffï:ï åli"i."o,ì"ìis'"";i"ì:'::ï 
å1"* ",ruf;il11:'."r'' 

to us u,c oppo.tLrnity-" qr¡u how we do it. ¡'|\ 'vv 6'| wuP vr reursra to¡'s to lvhat it is thai i.Jverglcen
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BUDGtrT RÌìLATIjD

Vancouver Support

Teache¡ Certification Expansion

essional Developmenl

lnhancement

leÞlacement Funds
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Enhance Computet Replacements

Gymnasium

Other Capital

Off-Campus

ticals for Faculty

RoIe and Mission


