
REGULAR MEETING OF THE BOARD OF TRUSTTES
OF THE EVERGREEN STATE COLLEGE

Wednesday, August 13, 1986
Daniel J. Evans L ìbrary

0lynp i a, Hash ì ngton

Trustees Attending: llorbert Gelman Absent: l/illiar¡ T. Robinson
The lr¡la /\. Jack son
George E. 14ante
R j chard S. Page
David l(. Y. Tang
Al lan [4. l,Jeinstein

to the Board:
Present: Val Thorson, /\lunl

Attending:

Bi iI Bruner, Member o'f' the Facul i;y
John Gal lagher, Director of Deveìopment:
R ita Grace, Administrative Assistant to Presidenb
Patricl< l-ljIl, Vjce President and Provosb
Gail lvlartin, Vice Presidont for Student /\ffairs
Joseph 0lander, Pres ident
Tom Raincy, l'4ember of the Faculty
Barbara Smith. Acadenlic llea n
Susan l¡lashhurn, Vice President for Development and

Adnrinis trative Serv ices
See permanent l^os'Ler for others attend'¡ng

l(en nei h Bink1ey. Citizen
Cheryì Cowan, St udent
Yo I anda Lake, Student

.,Ig!tjnS was called to orcler at l:35 Pl4 by nervly electe<l Chairnan R.ichard

LÏ..þf,9on was jntl"oclucerl ancl weìcomecl as the new represen.i;abive of the
!!:iJ5 s oc i at i on .

0lander co¡nmended the worl( clone hy 0scar Soule in directing the
¡.ilóf Envìronmental Stuclies program thröugh its inception ana oiIanìia-
::.,',Veai"s. llo introcluced and coñoratulatoã Tom lìainev rvho r¡ri i I tãko ovo

s prograrn. D¡.

ars. o introduced and c
Òf the MES nÌ"ôflrâm +hic f

troduced and congratulated Tom lìainey rvho will takc over as
program thjs fal l, Dr. Raine¡z Lrrief ly summarized his plans
r. 0lander also introduced Bill Bruner" new clirector oî 1:honew d i rector of thcprogram; announcerl thaL Jack Dara3r þ¿5 been granÍed a one-year leave

lt.,|i!l i'ne poiiiion-of ássociató clirector óf the ligher Education
1llgr3:llq: äñrärrååå"ilr," ar.ivat of saroru roi.o,"ã*.r,Xn;; ;;:;i;Jr.l¡s r7r I tvú¡ ur .)(¡L,ut u tdtf u, e^L¡tqftgtj tdLuunrversity of Com¡nerce; and -introcluced Tjffany Rubort fiom thejl!.lpus.
.ì,1':t,t,

.Qtr..Minutes _ Act i on

l"lr..l'lante movecl approvaì of thc nlinutes of the
"'qcL rng as sr¡bm ittod. Scconded hy lvìrs. .lacl<son

July 9, l9B6
and passed.

0û033
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Approval of 1987-89 Biennial Budget Requcsts - Action

Pres ident 0lander mcnl:ionecl ihc thematic approach ,;o i;hc bucjqeÍ--cont¡tlct-
ing thr+ devclopnron{: of !;he coi ìogo ô.1-. 32.00 ¡tE l.or :he rlrcscnt uhvsiialp1ant" F1e revjer,ved the Coliegc budget rcquest to (l) eitabljsh'qüalit.y
stanclards uhich t;¡oulrl addross completion rif the college at the cürrent"
2600 Ffli; (2) coni:inuc thr,: intprc:vãrneni: of nranagnrnenl: Ãff iciencies; arrcl(3) accepi 450 additional fte stuclents (inc'luclinçr expans ion of paíì:-i;.irne
sLudies lor placcbounrl adults and adrljtjon of pûðif .ic Rint StudiLs in
t9Û8-89).

The final iLein of lhe budget is sr:parate jssues that have tr: do wjth
speciûl pol icy challenfles or speciâ1 constituenc.y issues. Thosc jncjude
Lhe Vancouver Drogritm; the l,Jashington Sì:ôtê Centór .for the lmprovement of
lJnd€rgraduaie [ducatìon; and a proposaì for a Labor Slucl.ies Càn.Ler a1;
Iivergreen.

The overall budget r<lquast irnp'l ies a 27-29% increase ovcr the last bien-
niâl hudrJeL (exclt¡s iva of 1;he need for faculty/sta.ff sa lary r¿ises)--
ahout $3.7 million is for cnrollrnent gro',,rth añci approxìrnatäly $i ,uiillon
is for a orre-tir¡e conrputer hardware and so f'tr,vare reiatocl purähase.

Trusl;ces y'eviolred jn de.ba iI e.rch categor-v of the buclgel;.

Trustees cornplimonted si:a.f f for the preparation and quaìity of this
requosl;.

l4r. Gt:lmEn moved approval-of thc 1987-S9 opcra.i:ing hurlgel requcstin the amoun.L of $45,359,2t)0" Scconclecl by l,1rs. Jãckson ancl passecl.

-l.l.J1'pql.. to ã öi,oiv i'o; f i,;;;; i;;;;'Í'¿ù ö,üy';.;p.il;¿i'y,Ën,l"i.little f lcxib.i lìi:-v in"tho capì.Lal bu,lqeìj.

l4r.-i'lanLe 
"moved-approval 

of'the l!)U7-89 capital burl(ie L: roquostxota ling $21,326,500. Seconcled hy I'4rs. Jaðkson anci'¡rasseci.

Òf S&A Budget Allocations - Action

f;.!l;:;*t' 
0ail lvlarLin recof¡ rendecl approvarl of l;he s&A butlgel

llrs.. 
,Jackson nrovccl approval of the l9tj6-87 Servjccs and /\ctivit.ies

äiil.;liil"i3.3l{Í3i,,,,i"1i:.,Tlii".:,1.;:l:3i: n, the S&A Board

r. President 0iander rovieleri creveìoprnenl of 1;he lggT-89 capi.l;al burlge.h and
;,;.¡!t !s percepl: ion of the -r:y(o nlost sajient elelne nt;s--l.he mullipurpãie''-" 

' '
cotnnìun ji.y huild ing.anct $600,000 for lah annex remoclel jn,l. thä sìxprloritios tro: ìife/saflL¡ri ¡1¡ogrn,, st¡pl)orLt properl;.y ¡rrorlccf ion; cos.t
-savlngs: _policy initiat.ives; and noeds peimissiôn/not; :frrilds. Trusícel'lanto pointcd 0uf 1;hat thc pri''rìties wäre givcn by 0Fl4 and le consi-ruc-Lron oï ¡rh se Il of 1:hn Co'l lcge Recreabion Ccn.Ler (ìnclrrdÍng nulti¡tr.rrposeidwïasiurì) .is consicrerecr n-top pr"iorir.y b.v thò Boarrr for this lusiiioti;c

ij*li,Ìl?l ly"r. thoush under 0Ft4' räquirernänii, :ii ãpp.ors as pr.ior ii.y No. s.

\,'..¡{J('¡t
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Approval of Strategic Plan - Action

steve Hunter introduced several members of the planning council, reviewedthe process and incorporation of rrustee suggestions. "p.eiiãeni bian¿erexpressed his confidence-and pride in the eiðellent work ¿one-¡v patrickHill' Steve Hunter and planniirg councir menbers.- iruitô.i-uã¿ãå il''ui.
k udos .

Trustees suggested minor. changes to: p. Z, Cornmunìty Service, proposalt2, and p. 6, Recruitment Areã and poìicy, -proposal 
#6.

Mr. Mante moved to direct staff to prepare resolutions for membersof the Strategic Planning Counciì eiprôssìng Trustee gratitude andtnanKs ïor a p tan djstinguished by its excel ìence. Seconded bylvlrs. Jackson and passed.

lvlrs. Jackson moved approval of the finaì report of the Strateqicp rannrng Uounci I, dated August 7, 19g6 (attached) . seconded 6yMr. Ge lman and passed.

Motion
g6-32

:il.i:ii:¡:]]:l:: l4otion
iìrr::i:ìírr86-33

ìl

Aþproval of Faculty and Exempt Salary Increase - Action
'a.,

I:y:l:::^.lti"ssed, their disappointment that facutty and exempt salarylncreases had not been fuìly funded at the 3% level-as authorized in the)-'. '1986 supp lementa I budget.

lYr. Ii,lante moved approvai of a Z.S7% saìary increase for facultv andexempt staff, effective September l, l986; and approvál oi ih." - -
lgyisgd .exempt salary grid and facuity saiary scäte tàttãcneäi.5econded by Mr. Gelman and passed.

Business and I nformat i on

. Admissions Statistics

#ll.]1""1:oljquez mentioned that-no_new app.l icatìons were accepted after
'|rdv r0 ror tne u rvmDia_campus. Appl ications are being accepteà, however,for the Vancouver-aird tacoma campiie.. 

-- - - -
lll:'

it :UÞdate on Tuition U

¡vrr ' Rodriguez presented a summary of the tuition waivers administered bynrs office and the number granteä in ãäð¡-ðåiágorv.
'.ìi'r't:i

¡¡¡.$rcusrrel1lu:

llotionry

Lil;l||ll"ltfrt, .representins a..commirtee formed at the Vancouver campus,lî:::ll9d petitio;¡ iìé,à¿ uv vancouver.reiiäã,ti"uii i,ü"iilii:; :3';1"'
ìil:.i::lî:^:l the impoñtance'or r¡e-Èversrãåñ-öiãt. cotlese-vancouver to

*tiÅ:"iå1iflil.3i ;::^ liSi::.::;,3i,J:fi .i:

(.]("tû35
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Iggu_Ey jPP9rU94!

President 0lander distributed salary, program and vita information for
new facu lty h ires.

Date of Next Meeting and Adjournment

The date of the next work session was set for Tuesday, September 23,
9 AM to noon.

The meetìng adjourned at 2:50 Plt4.

{ÌiÌ¡lLltt a c hme n t s

{.}J0ítG



The Evergreen State College
August 4, 19g6

ÉXECUTTVE SU}.ßÎ,ARY

I0; Board of Trus tees

åÍiïffi:l':l'oåiliïiiloo'i':l; ,Ji ;:.:::"*""0"d rhat rhe Board approve rhe 1e86-87

Alcernat ive Viev: Âd¡nín.to reducrions .n.. i.råïìiåï;'i:;"::t.;:ïÍ"lo'rïit*',ation coordinaLors may objecr
level- .^¡EçL L¡rcrr aoallty to continue programs ac current
'Explanatlon and Background:

1. The allocation formula for the S&A budqet lvarì' FrE x 967" ree pryi"c - $rlrr¡ì/oi.'="S-ìïã,räã"t 3 qtrs x $70 x 2600

Summer school estimate basecl on Dean pcrkins, projeccion oF betrveení';'; :::,ï:.i::,ll'i.1ffi::d;;;:i;j. iiä-x )oo-u,a-i nã; ;;"'";ï**
',r.'

Tor al^ proj ecrÍon: $161,9g9
Sprinf .allocatíon rota1, S&A fees = g535,323

!r.lrTl: t,tA Boarcl bases irs funding declsions on a

!.,ååål,iiïåli:å":î":;::"."";-;;";ì;;.""1.ã",i :;:";:":: :",0"0:1.,:;'li:",
ln the fa1l of I9g5. a scudy ot rhe SÂA budger showed a depleLion of their;;:l iåot;.:;.."1iî:rl:.::;"."",o,"" ;;; ";;ñ';.i;nce arrocaring e5 rather
Th" q.^ ö̂Oard receive.l

ii:|:..:îY.unuu" for a roral ..t"0u""t" 
for $675'240 in-fees. and g139,892 in projecred

ir.inlr:-¡,. . . 
quest or $815 

' 
132 asainst "".ir"urå-tíiãí'"i"çiår, rrr.ln ,¡¡j - er P)J) 

' 
J¿J,

*.;-;;;i::r:he Board revised its policy on r:evenuê rôñ,,j-^_^--
*o.lrjf"ri"ti" goals, funded .."¿u'. 

"ry 
-árã;";;i".t"t requireÌnents to reflect-"q rn*eased uuagucå tÀ- r"rrecr i^.,á"""ã"ãiå;;j"'i:.":l:;i::,:,'î.::frili;;:".",

"" S..'**Þ¡r S [o-*-Às.,r--t.FROM: Joseph D. Oland
\)\

SUBJECT: 1986-81 S&A Budger \

-Olympia, 
Wash¡ngton 9B5Os d Ì. ¡Jì.)f^,



5. The S&A Board
ar.locared i,-.;:";iÏïår:: :ïl:::.::,of!r rerun! or $42,s66 which rhey
rrom rees is shown ;;-il: ;;;;:;:rï:.;:;"ä::lr,rl, "n, no conrriburion

4) Fiscal and program Inintercollegiå;:'äi:iî:';,ol!;"':Í';"'liïl"rtl .n. s&A adminisrraLive andor srudenr Arrairs ,""r"u "nã/oi;.í"å";;ä::J.:Tå.;rj:i.::;Jil:_ï;;:îï:r"".

a

,{,'ì00;J8
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STUDENT ACIIVTT]ES ADT1INISTRAlION

¡NG:':ALLOOA ¡¡ONS'.1 9A5-A7

S Euden¿ Activi tiee Admlnistra¿lon
8usì ness Offrce Charge
5&aaoâr.JoÞerâEions
Di rec!o.'E Reserve
S & A OiscretÌonary

TOTALS

FAC IL I TIES
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Gråduå Èe Stuoent crouÞ Ié?;
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a99?
HUI.IAN RIGHTS/SUPPOR'I GROUPS
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STUDENT ACTIVITIES ADMINISTRÀTION

S & À FUNDED PROGRA,VS ]986-8?

Business Officc r-r,

':]:...ì

,r; s & A Board - serves to allocate services and
Directorts Reserve - ¡iurscretionar), funds fo:used tor emêrgency ci¡cu
operating ¡raé.1"1 -^'-umstances or rdhen funds

,ff*-*+*=.r^

:::::l^r, 
budsetar.y and administ):a_

business lransactions and paper.rrork

activities fees.

Student Àctivities Admi n is tra t ionare not avaiLabfe in other

S & A Discretionary _ provides for emergenc), àÌlocations bl, the S & A Board.
ILITIES

coll-ege ActiviLies Buirding support - provides for utiri.ies and mainte'ance c.rqrcGreaCer Eve rryroo -
(GESCCO) _ se rve sincrudes buitdine leèse, urilirr... ."å ;;;-:J:,i":,;:ruT, mem¡ers; this

å:åÌ.s#i" ;:;;Ji:":"å": oyl tgl.n repai : and remode r. ins
..j:i!.i.rr.. availabÌe to projects pertinent

:tr*#F#ïtr#.;.;^:;;i":l'aca r io¡ based,

I Offices - established Lo fund student office move.

& À - provides a means for Vancouver students, use of S & A fees.

.;.;:il"ttttttj-on or s & A reès, prus event fundins
.ATHLET ]

$!r:e!p¡ c.n.., rat tons administrative support .f,or daily operations

rts
I,ray.

- provrdes an outlet for vlge¡qr. phl,sical activit), ènd

g5-tltus: - supports--'=¿, tennis, t:.ack and
regula:: intercollegiat(

cross-country sports such as,

activity such as, hiking. clinì-bing, etc.

when not covered bvto S & A-

in part , on dep¡eciation

ona ì

--::: - provides ou tdoor

00045
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9 6l A Programs (cont.)

qERVICE GROUPS:;-
.'.

i.. The Bike shop - provides tool.s, work space, an inventory of parts and assistance..r,': with bicycle maint.enance for studerìts.

riì The Bus systen - provides van tÌ'ansportation for students du¡ing hours not¡l:t served by Intercity Transit.

I!9- qYgrgreg !. Chi r qqare cenrer - former.Iy Driftwood provides chirdcare forpre-school dge ch i Ldre n.

Parenf Cenler - supports studenl parents pì.oviding peer counseJ-ing and workshops.
s & À Lighting - provides technicar righting support to s & A sponsoled evenrs.

äi#-fundsheaIthcarer¡eedsofwomenStudentsandworkShops

+g,o+g++_Iàrn - provides a srudenr posiLion tàssist wiihJãìm oulreach. o manage tbe community garden and

,ÌÌvergreen Legal Referrar - provides legal referraÌ assistance-

lgggEgI-IgrIIjggIISl - srudenr produced weekly newspaper.

¡(Àos FM - provides information and entertainment to the Evergreen conununity andbþâdcast training f o.r students and community menìllers.

reen PolÍtical f n formation
es è news.Ie rrer ãn-ìuEèä

c"":1.. (EPrC) - sponsors lectu¡es, fi-lms andpolitlcal even+_s.

ffi-gathersinformationonenvironmentalconceInS

ffi-acurrenteVentinformaLionaIeafoIstudencS;
Its. " canpus governance and issues of importance lo

*iffi; ;:::l]...." a srudenr survey providins pertinenr

-Sr$-9:rcrþlr! - conducr our¡e achu"d__È;iu;;::. --- uuL¡eacr¡ ro graduate students; providing

{.}û046



S & A Programs (cont. )

HUI4AN RIGHTS/SUPP6RT c Þr1r, Dc

Ygn's çenter - peer supportrn cha I.Ieng t ng traditiànal

ffi;:i:J::::*ercounselingdndco-cu:.ricu].ardcLjvitieS

ffi:.tai"^ - provides educational, cur.tura_L andrac,( students and the conuÌluniCy.

ffi;"i:;":¡::"'i:;,::"i:;:.::..i::j;;:i:.:;ïl":::*^."
_ provides cultural, educalional and encertàinment

llomen of Colo:- r-^.rr*¡^-
ffi. 

- Provides support dnd
and workshops. ---rtes the ";n;;-:;.";T;,'';;:::;;';"i:i":i:,::i"ji"t.l:"0"

*J---l_lgrr!rl_ - provides supporr and advi!.
i::;:::.. rh¿ specj-ric needs or ,;:";;.;.^;.#;:';:3.::;;,:;:.::."i.i:;"if10"...,

oFñì.^--:PloLc - ot f eì:s suÞDôririìiãl-in¿ 
";t 

r;;";;i::i'oji;.;::0"'s' exprora:-ion dnd exp¡.ession or

Jewich .,, ì

;ã_*õã..',"--ffii-_:;:;Ì::: educationar, curru::ar, and enreÌrainment

re-.:;;J.'o::^::ii.'Ì]no...,fi1mS,dànceS,andconÇeì.tS

provÌde the campus conmunily with

sponsors and promotes aì.t.istic everìts; coordinates

ffi{liirg, - women,s producrion

""* .Jii.'r"T'i:'::i":*:it" ona pronloii.,s
.,.. . tudent groups .

":::î:f^:'"'loins rhe opportunitl,
reml rìl sL entertdinment events;

iffi
network and resou:-ce crmale roles r"_"rr"...rJil:". r", those interesred

the wor.ldffo*-ì; :::,::::, !.""efur sorurlons ro conf1j.crvia speakers, filrns, v¡orxsi";;, ";";j;::,

Movement
rng;

funds (2Ot) to provide

0û047

:i..{!!-d pubL icat ions -

ÌNMENT PRODUCTIONS

reen ExpÌ.e s s ions

ffi**ss+:lErrE - s e A,s mdrchins-- w(J.rx s t udy students-



WIIEREAS he has played an integral part in planning for Evergreenrs future;

WIIEREAS Steve has devoted an enormous amount of personal time and energy in developing a plan distínguished
by its excellence;

NOW' THEBEFORE' BE IT RESOLVED, that the Trustees of The Evergreen State College express to
him our gratitude for his outstanding work and our thanks for a quatity plan worthy of admiration and
pride.

àiìd:with coinmitment to bring the work of the Council to a successful and timely completion;

:ir.:trj..:,ìr:.!r:ìi..,r:ìrri..rt:' jììll ::- r:.'
êéi,ùè.ã:àl:an'inaiSpénsâble member of the Strategic Planning Council and has

WHEREAS each member of the Strategic Planning Council has devoted an enormous amount of personal
time and energy in developing a plan distinguished by its excellence;

WHEBEAS each member has played an integral part in the successful work of the Council;

NOW' THEREFORE' BE IT RESOLVED, that the Trustees of The Evergreen State College express to
Bill Zaugg our gratitude and thanks for a strategic plan worthy of admìråtion and pride.

È
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August z, l9B6
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The substance
strategic;;;;;;:"-r:t this report is co
rnen Þy a se¡.ies oft.l ..u".h foilo;e; b;unposed of ten
s tra.r esi c,. s r; ;;;";; ^ 

p::p os a I s 
-i;; =ir;l.r'.;i:i:.;::lo¡a I e an d

a set of ,'c"iii;;";;r;:iri::î:oed by'J nrssion srate¡nenr and

. ?he planning 
Cr

:::t: îi" i.,äï;;;.;";;.:"r;:"i:uo"r,:ij"oï3:,: p¡iorities andEne tolloning f orrnat. rs signs, 
".""ioiriä t.

* = proÞosal s whicalready in o¡ul^uither continue an
imneai åt e i;;i:;.;;. ii""À' i"äËJ¿ ";,:;;;'j;"

f* = Proposals requiring nore discussion.
**t( = proposals whicÌ
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:;i. ii::, i. å"ii, åiî, j i¡¡ 

en, ab, e

+ = proposar..""rr",-"-^:: ::"ond 
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::tjr jll ;j ;;l;,'ti: "ifij': i;;." j;:::"';;nature .¡ " o""o"J,,e. 
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tools of a traditional college' Yi"'-^1h1.'å'î;:tl::::tot 
tn'

::iål:ii::',;li;;.:1" - lå::;: l':' iii:: "'iii :liil::i.t;n"iii, o

ìIi""iãå.r..rnu tna learning expcriences w

åî 
- irt. twentY-fi rs t centurY:

* in interdisciprinarl l:î::ìïi ::i."Ïl':ï::,îliin.t
;:î: ;::' î l::: " :' å' ";'i:"n' 

;: : ; 

"'- 
; ; 

: : 1 
" :Ïå" :'î l o lli' "''skills of cooperation' communt:1:i:^'";ï;n-¡riãSu

* în- in t ttnsh ips and applied ProJecf,r

- ll'll""rî'1,åiill'åiå 1"'1"ii3 sradins Hhich

require'even:;;;;üoli'nni'nglevel'acLive

- l;t:l::;:i:":i iiÏåi"i",i'"1:,?i1-'-"'-evaruations
'where6tudentsiåtä,...'o''sibilityfortheirown

- ì:":'::Íiulnlnu"o''ncnt which celebrates diversitv

as a resource for learning'

Eversreen strives to produce ¡lraduates=îl'.:Ï?-X:îl:i::'"":"'
;;";;;;; abilitv to cornmunic"lT:'?t"lÎii;"';;^conccptuarize
lä.an""" and researc[€rs¡ uv t HÍth divcrsitv ano

å:*"Ï:"ì ;i:; "iå'B l"î;:,o."il;ìi'::i' i :": : ;;'.ä i' ì "' ã'r " t v an d

the PubIic good '

TIÌe Pursuit of Èxcellence

rhe corlese "?: ::"î:'-1-'.t"å"::ii.în::.'l:,:;t"""1"" ""0

;l::î::;:å: " "uTl.?ll'i' 'iå3'i" 
'' nã'-:là 

," l:';:: ui" tl':,.i'iii'" "'
higher educatlon'i":.'g::Ï"T:;T";':::.".i:';i;"å";isncd to
,uiih varior-rs ¡codes or 'Lrr> 'garning. Iivengreen s

i;;i.;;^ iÁu quoritv'1..::':Ï':l.lTÏ"i::' i."fiirrn". cjucation
coromltnent to the PYt"Ì1:-:: il'l-.ottttment to an on-8orng
through experiment l-s Jurr¡e* -- , student outcomcs to
åï.i"åïtt" of teachinS strategres attu

assess ef f ectiveness '

S tudent Recrui Lment

rhe corIeÚe "liu:1L.""";Tll'rl':";tï1::i"':;::?l:'î"hith quality acadernic "t:i'..-:;;;nãnt with aLt eruative

i l:':"t :' : :.,:;' i :::;'i;ã åÏ o"ìäå" :.,Ít.' ìl:':' llT'i''li='1 '' -speciar inte'est i" :h:::^::i::Ì'"oi'iÏn"inä- are the oI,rer

:i:;:Î,'I.":'ifl:'::::l';:":i;å;;;-",):',,;":îl;":=..i':; on *re
¡uanif esl-cd, f or instance' more' l: :i
high school tt"tnä"n"t"it'ån in the classroorn'

. Evergreen welcomes the opportunity to offer a high,quality arts and sciences educãtion, principally at therundergraduate Ievel, 
- 
to students throughout the state of.ffashinÉton. The Cotlege. recognizes a ãpecial responsibility:to the residents of Southrvest Washington. A. majority ofrEvergreen's students have been drawn from the måre dårrsely

':populated counties surroundingi the puget Sound Basinincluding King county. This "uru ,".ã is forecast to
.g'<!:il:i::::?stanliqr poputarion srowth in the future,
1"":?î:llC ttre^need for services of a four_year p,.rblÍc

service Area

¡ièrv i ce area's population.

latíonship to State Governn¡ent

jl:lt:l.l:1...__l:=""."9s and responsiveness of thã cotlesewiLl.be focussed on_this Iarge and growing segment of our

: Evergreen welcornes the opportunity to provide publicí9e to Southwest Washingtãn. ftithin itl puUfic service
lîll lh. 99ll"C"_ intends to "scal.ai" ii" "u.ui.. to stater,hnent. It is also i-n a unique Þosition to be an active
*1.". in the nationat effont tã irprãï. pubtic

itment to Public Service

1ti?l:-. Beyond these trvo distinct ;;;ii;- serviceons_rbrlities, the College will uxplo.u additional
*Íl:: ::- :lcre.a: e. it " i."pon" r,ËI""" " 

t ä'i¡å " Iïii,, rt"r Etron wl thln which it is located.

gtsld_t!g Er¿lçillss

the
with

Qge-l¿!y. The authors of this report acceptCollege as a givcn. Holvever, urrã., of thesize and quality, we have attended

i. ç.veral principtes have guic.led the deliberations of the
1.t].;,! 6 Council. They are lístect below,

$!?c anan or ltrãndence of

0ûoito
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ül
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throughout not only to the potential loss of quality and

"ifu.Iiu"n.ss 
in Iarger-scaled units, but quality of life

which uright flow in ãotu tt"t" fron Iarger units or f rorn

reaching critical tu". i,, certain areas' l'rle have approached
the queÀtions of growth and ideal size not wíth ideological
uïináu.=, but enpirilallvr where wilL growth and enlarged
size be úeneficial and where will it be harmful?

3, Erilç¿pled qbC4gg. Thl CoLlege has achieved state-
wide and national p.õtinãn"t and now faces over-enrollnent'
It would be tempting for the College to rest on its laurels'
ltlu hau. reje.c.teà thís alternatíve for three reasons: (l) it
i" po.t of our ti"" i on and our i dent i ty to be experirnental
ãn¿' ãau."lrrous; (2) while distinguished' we are by no neans
without sj-gnificant problems which need to be addressed; and

iãj tn" ..iiaty changing world and the.changing needs of the
state of Washington i.qii.. of us an adaptive resPonse' The

choice for the flanning Council has not been one of change or
nã.trng.; but rather ãf "hungt which preserves what is best
in what we have accornplished ánd which enables us to continue
to be an innovat j.ve and responsive institution'

4. ÇSllidSlCC !S EXperiqCn!' The effort of building
and winniiã-""ppátt f;t-ã-;ã; ãnd innovative coLl'ege has come

at a significant expense. In the confidence which f lot'¡s from
our widé1y celebrated success' r'¿ e are now more able to assess

lÀ" .*p.n"u, and Iess fearful that any attempt to incorporate
ãããiti""tf val-ues into the CoIIege would threaten our prinary
roleasateachinginstítution.Throughoutthereport'we
.ãi". opt i ons which could not have been raised teÌì years ago .

It is our success which enabl-es us to do so'

5. EçeI:S!iç 4Cp-!IC!¡S!! ' Prou¡inent features of the
external environment-i"ãi"ãã-ttte stressed economic condition
;1-;;; "t.tu t.,,1 the denands on the state budget with which
higher educatÍon coúpetes' It' wou1d. be irresponsible of us

as a state agency *"a. tt" not io seek ways of operating ín a

nore cost-effective fashion' It would be unrealistic to

"rppo"u 
that aII of the problerns and opportunities we

i¿äntifv wÍI1 be a,ldressèd through cost savings or massive
infusions of rnoney f ro¡n the state, tle iudge it would be a.

mistalte, however, ,..u *u to suppose that new and inportant '

ideas coulcl not be funcìetl or that rve should operate' in a

tinewhennewideasareasneededasever,withaceilingon
our aspiration. rve àisc' iuclge that we have not exhausted our

own invent iveness.

SI!4!ESIç qT4T!UENTE

I. RECRUITMENT ÂREA & POLICY

:::îl:{:, E!s!elsr!i., Area: rhê Ever6reen state cotte¡1eprovldes an opportunlty fo. stuclents in the ,trt. of- -
htashington interested in high ;;;iiiytiiberat arts and'.sciences education, and recãgnir;; ;""iå.iur responsibilitv. to residents of the thirteen co""ii".-ãurir.¿- ã""s.ri;;:;;t,;l{ashinSton Lry. the Legis Iature ."à l"-"iàte government.r:Policy: The College seeks u "tuãuni-¡ããi "ni.¡ is bothr (l)

,diuu.:: in. its repres en tat i on of cuftu"å", .gu" , previouseducational exÞcriences, and socio_econornic bacl<grounds,
1,¡1(2 ) . 

werl-inf or¡ned of thá .oru un ã 
-. 

JJ ãü i r i t I 
" " of ure

1,¡.,.i,,11t 
i t u t i o n , and (3) capable or u"uàåri" achievement.

!c!rslelet 89srlt!I9I! 4Ieg: Tìre cotlege offers a high
3T:j::f-.ÍI:l:l:l :h:: "r,ãuJa be a,,aiiãùi. t" inLerested!udents throushout the state "f ''"";;;;;;". 

" ,;il;i:=iåil.rrrn
!':":iT;::'l:lI",l:^:.I::,.a state-wiã;-;;ã;"".", the correge!,Þ!osnizes southwesr rvashinston .;-.;"-;;;;";;' r;:"";:ii"f:.ih'-ích our service obtigatioi i; ;;.;;;";: '

::i:l=: !ecrcr!uet! !eIisr; Â cliverse stucrent bocly
:l':;0":,:i::::::::I^i:i^:ll::"1; t; ;;.'varierv in age,e' and socio-ecorornic backgioun¿ t¡.t -;; 

;;irãrå ,iï,itf;å ..lll'i n en t ^characteristic of th. t *un i y_ ii." t "untu.u.:Ì:-: .f its ai. ternat ive ¿ìpproach to educat ion anclnr tncn t to close stu.ìent/fãcutty ;;";;; i Ln. coltcge
l?:.T."y studcnts wett rvhose ;;å,i;;;*;;iu.,on". inqttronal edncational settings has U"rn-ui,.u..essful. Thelege has a conrnitmeÌrt to -contin,_,u p.ouiJïng sone access toïr:::g_stydenrs who wourd be denieã ånià*irrn.,t "¡l;å:". institulions"ãå""iãris"'.;"r::åiiiiill åå,r""r"n*

lrtt::1i", ttver¡¡reen,s cornnitment to an alternativr.:
;:".;::^":g sciences educatlon ;"ã; ;;; äån".ur, t¡uce basc or u "n,,ii-";;i;;;, 

";.;l"i..l,,"fiiiiiüiå 
11",,"",: :l::"rionar needs. "r ;;;¿p:.;ii"å""iïä1"r, in our

¡ålli; ^l',1: l'-i':" ¡u"t i',t.','"."åi-itå"iTr!äl 
",u"ni. 

'i'r :: .- i:" servlce area for the institution to
+'Lpossible bctwee¡: the roìê hi^^i^.^J,h;.;:ii1: Dctweer the role; mission, and capabili;i;"- 'urreqe aud re expectaticrn, of itu stuclent bocly.

. 
agtlress ive recruitnent effort to attractjudgnrent of our Âdnissions staff will

.Continuc ¡.who in ttrJ"

üJOsj.



benefi t fro¡n an Evergreen educat ion wi th primary attention to

southwest \^tashington. IVP MartrnJ

*+2,Increaserecruitingeffortsintheculturally
diverse areas of s"";;;;"1 ilashington' IvP Mart in ]

* ,.3, Develop further the cooPerat ive articulation of our

curriculum witn com'nrìniLv lofftgà" -1! l-9"th"est !{ashington to

;;;ili;"t. transfer of students ' IvP Hil]l

*+ 4. fncrease funding of the non-faculty resources
necessary for. hiÚh ot;i;;"';t;ãuate, studv in the -MPÂ 

and I'lES

;;;;;;;;" each of whi"rt ttit"" special .advantase of our

location in the P..i;i"'Ñ;;tn*ã"t and the state capital '

IPresident]
,(+ 5. Ex¡>and weekencl offerings targeted for "pl'ace-bound"
adults within .otro,i ing dístance of our 01y¡npia campus'

IPresídent]
x 6. i'lork with the Higher Education coordinating Ûoard'

the citizen" ot v.niäit;;";;ã lnu so'.'trt""st t,tashinston Joint

center for Eclucati";";;"ãt;;;tint tttu best wavs to meet the

educational nee.ls oi working adults in the vancouver area'

IPresident]

*7'Continuetodevelopschol.arshipandtuitionwaiver
programs to assist icl"-inr:c,*t students' IAlI VP's]

** 8. Consider f i-nancial need-in the award of Evergreen

Foundation rn".it "tf'oiãrships ' tVP Washburnl

x 9. Ensure that the images and narrative describing
academ j.c and tocial ];;;;t Ih" collugu are clear and

accurate. IVP Washburn ]

x 10. Establish an aclmissipns policy that allolvs for

enrollment of some ;i";;;;;-;;ose- acaden'ic Perfornance does

not meet traditionai";T;;ã;t;; but shows acaclemic pote.tial'

iit."iã""t, VP's HiIl and Mart in l

* Il. HiglìIitJht Ín recruitnent activities and our cataloÚ

Evergreen¡ s desire iä "ãr.""- nrtys ica I ly chal Ienged students '

IVP'À Mart in and !Vashburn]

** L2. Before Iebrlrary L987, a task force, consultir:¡¡ rvith

appropriate bodiesl iìri ãtti"t criteria for admissions
'',rocedures "onoi"tån'i 

'iiti'irtit strategic statemcnt ' rnrl

:i,;i;";^;;';";;i;;;äir"' i' the next correge catalos'
i Pres i dent ' AII VP'sl

TI. COMMUNITY SIRVICE

q!tg!ggrç S!_a!eIg!!: ive will strengthen and explicitlydefine our community servicc functiãn to incrudL trrree foci:public education in the state of Washington, conmunitydevelopnent, and publÍc service to tribãI, state and iocalgovernnent. Cornrnunity service, as delivered by The EverlreenState College, will be proviclecl primarily through ourundergraduate and graduate currièul.ar ofieri.ngs, and incooperat ion wi th other state instit.utions and agencies..Southwest t{ashington and multi-cultural urban sãt.tings will
Þ." glu"n priority for public service à.tiuitior.

,:.,8g!!Slele, Evergreen is a state institution of higher
þucation. and, as such, has . .o*rurily service
r,:.¡Þgponsibility; we value this opportunity to serve.

rgreen has typically hact ext raordinary success inyllrng corrmunity. service through projects in aca<ìemicii-grams and through internships. Mãst recently, this
:::"" ,hu", expanded to i ncludã 

"oop..utì.,u efforts wi thhré.r .educatíona1 institutions in tire state. Dvergreen has
lì,-n91Td advantage of tocation on tne boiãer between rwo
!¡lct^reri ons ; - s ouuìwe" ; 

-ù;";;" 
;;ã,"."ä-in!";;;:ï Ji:,'0

,11;^ !"TTrlity service needs witñin these rwo regions canide a rich variety.f opportunities for ";l;.;;:':;:1tv.

!cls:

:.....-Continue TESC support for cooperative programs..9r9thg.i"*u." of quality and irp""uurunl in our public
l1"t?*l arnon6 thern the high school_focusect progran of
Ìilll I:::t.y.of the Humanities, a,;;,-ãnd sciences,rLrng 

^cross 
the Curriculun" ¡.)rojects rvith high

;:ll9 c?mmulity coJ.).eses, tiru å.tiuiiir"-àr the rESC_
ùÏ.1:ll:f!:" staie center for rnprove","rl-"r the Quatity
;;::".Í:.tî Educarion, hígh sctrool*TESC faculty
liT:, lh" ioint effori rçith Western r{astrington
ti;'r;"_.:::"Dceive. teaching certification in tÌìe state,-" ¡r prograrns rvith local high çchools. IVp Hilt]

,.,,Establish a Center, sinilar to the former Center for
=",,,ï1:.f 

oo*uu,, to coorclin¡rtu extennal 
"...,ri..with academ i å p.o6.or", devclo¡r pro ject

;;;:-"" resourccs pcrnit in r:o¡ulrunit ies ancl rnul Li*llr'l\^- r-urunllrr¡r L -Lfis ¿tII (l lnu*. v.rr areas. and or ovide trainíng in comlnunity
il t". TISC faculìy, students, anct staff.

-6-
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,""" _Lacu1Ly, srudents, ancl staff.
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**t 3. Con t inue to integrate learn ing opportuni t i es wíth
service needs by providing internships and community project
work in prograns and individual contracts across the
curriculun. IVP Hill]

*+ 4. Continue to support the Washington State Institute
for PubIic Policy and seek expanded fundíng to i.nvolve more
faculty and graduate students from across the state in public
service, and involve nore public administrators wíth faculty
and students"on thê Evergreen canpus. IPresidentJ
X 5. Encourage sponsored research awards with a public
s erv ice focus . IVP Hi l1]

*+ 6. Increase internship opportunit ies in the three
specifíed cornnunity service areas. IVP HiIl]

,(+ 7, Provide adequate support and seek public service
suPport dollars for transportation, supplies, equiprnent, and
computer support so that faculty and students at the graduat.e
ar:d undergraduate Ievels can address public service needs in
governnent and conmunitÍes. IPresident]
X B. Continue to encourage that "beyond-teaching-
obligations'i of facrrlty in graduate programs be dlrected
toward public servÍce. Both graduate programs will develop a
plan to assist faculty in their efforts to identify
opportunities for public service. IVP Hi]. Il

X L Continue to encourage graduate students of the MPA
and MES programs to undertake research and thesis lrork in
areas that di reót ly benefit the state of Washi ngt on and
particularly tlìe connunities of Southwest l,iashington.
I vP Hi 1t I

X+ 10. If ful I external funding can be secured, explore the
creation of a center at Evergreen to assist trade union
menlbers in 14ashington state with their training neede.
IPresident]
xx+ 1I. Investigate avenues for public-servi.ce orientêd
cooperation between the Institute for Public Policy and the
undergraduate-focused successor to the Center for Conrnunity
Developrnent. IVP Hitl]

*r- L2. Continue the Speakcrs Burcau ancl other t¡echanis¡ns
for sharing carnpus expertise wit.h the sur¡'ounding conmunity,
IVP Was hburn ]

III. ST¡lGED GNOIVTH

;::;f;'å: ìji:iî:::;",tto.Ífu"r,ooks ro
¡or expanding 

"..ui"^t]lv 
stimLr.laii"ä'",1åt*ttd to stagccl

mus¿ rna¿ch tho .u"oull: rhl di;;;;i";"; 1s an opPortun*v
nusr preserve bo th "Il:' 

uno 
" 
t;;;;i;; dld rate or rrowt h

rnceractions *i.t¡ ti,f"ttut quoli;;";;; ;l 
the col l e¡{e anri

-u .orou" -Jo-;;i"ii';. tne effect iveness of
. Be!is¡clçi rn rhebase, ãri-t¡."."ä;rlt:: ' . 

our s¡nall sizc
or.an extrenerv rri"I of invent io-;'"ii;r:' 'exce[]en'r-resource
endanser t¡u u.ortijl-qu:litv ;;;;";;:"'":o lor the cìeveLonment

at Eversreen ru", ul"^1f th; ;;;i;;"t'nuurowth must not
nany existing p"oull-ltogod unå ;;;";:åt. 

has evolved' Grot'th
opportuniries and ";ï:,,:¡f".;;;";;;"::""åir.li",ll;;ion 

oropportunities and st -"' uv¡¡Lel-ns as ..lell as rnanygrowth 
"h.;iã i""""tt"t'8th" ' There ror^

"":yfu. that presen, ::l:1 t' ";;;;lii'i¿ 
cach increment or

surrlcrently funded 
services 

""¿ .r.ai.rsorlrccs allocatccl l^
prosrans can be uo¿"3n1*lhlt ;"; ;;;;'lncutar orrcrinßs ano
servrces snoothly 

"i;;'"r;;;:I.,ncmbers 
and new

!-::.::..f,: ùt¡¡ r Ìcrent suPport

lill ;:::.::"-:.;ã; ;;::,;i:.ij i;:.iil: -.:"t:; r,"¿ ;ï;"
;i: 

:"rii: ll, ::;";.'ï. îiÍ:.;,-, I:: ;l:l: i:,. i.;:, f ;;:"':f " 
n

9P9€gfs:

Growth in genera I w
... prrncrples, tIl adhere to thc foÌlowing

. t. ,4nticipated ørrj:1,,:-:::liíi;.;.í':;lI ii:1"i",:;:;i:1 rhrou6,rouL,,e

2. 
^dditic.,nal f uncìirti l*u und secured i" 

t1,.{3t neccssarv res (

^-I "nl!"u rhe <ìerru.1-1'::",u "r;;;ì.;;;orrrces 
rvill be

tPresidentl :rv or high ;;;i;t:;":ålå.fi:;if '"
,r"1";:t::^::TT,"ltv conrjnrrity witt be rth;n";,.,:u-:.uit srudenrs who,rili -"..,IIr,,yrsued by'"q¡¡ tl'lo years. tve uartin j L celìd thc col lep;e
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** 6. New scheduling rnodels will be investigated to
accoùtnodate grol'Ith' siice we have space for only about 200

nore fTB r'¡ithin our current peak class times'
IvP'.s Hill and f{ashburn]

B.ThecurriculunatEVergreenwilldevelopaccordingtothe
following PrincÍPles i

* 1. In alI curricular initiatives' the College v,liIl 
-

enphasize thê' centraiiiv-tr-1n". tradj'tional disciplines of a

Iiberal educatton: 
'tt'å'ntt'nu"ities 

' arts ' sciences and social
sciences. IVP Hill ]

*1- 2, Genuine quality and excell-ence in the curriculu¡t
will be pursued uv i".rä""ing depth, and by developing
specific areas which ar" ceniral to our nission to their fu11

strength rather ttlan Uy spreading. resources thinly over alI
;;;;;: t,rà must u¿ar""" tire í¡nmediate need for hiring to
support stressed areas such as expressive arts' and other

areas whích rruu. ouilã1rs-'g.owt¡ potential such as health ancl

hunan servi.u", urrui.ár,r.it"f studies, _ 
teacher certification,

ä;ä-;.;;;;;;'a: IPresident and vP Hirr]

*(t 3. FuIl-strength support wiIL. include the abilitv to

orovid.e advanced utiaiu" itt ot"ut wh ich are central to our

;;;;;;;. IPresident and vP HilI]

*+ 4. AII graduates Programs wilL be funded and staffed at

Ievels and j-n *'"V" "itic:t'- 
aäIçnowteage their dis¿ j'nctive roles 

'
and. recognize their ll"ïtárit" to Ihe institution's n¡ission'

Nevr graduat. ptogt"to' r'ri1I be developed only on a firm
undergraduate base' IPresident and vP Hil]l

*+ 5. All prograns will entb,orly to,the rnaxinurn degree

oossible thc va,Lues, aspirrtions, ^and 
practices lrt-iculatcd

i;-i;;;""i;n ttttittt ånto"togt aud losLer cxcellence'
lvP EilIl
*+ 6' Netv currìcu1ar inìtiatives r''i11 be based on net'r

developrneut" irl lnãiitàgã una/ot rri th rcference to our role

and ¡nissi.on in the statá. Our currQnt iudgment is that a

t{eekend coltege ,".iiio'in, needs. of. "p1acá-l,ound" a<luÌts and

an interdisc j'plinary pi:of t 9*. on "l'3cif ic Rim Studies"
are new iniiiatives'tl' iiti<:ft fundirrg sìroultl be sought in the

î"it"¡l.tititt. (À pr'<,lgrll¡ on "Cornrnunications 
"' 

f or rçhich

;;;;.- i" .on,itìottblo ãt.t¡'putt anotìrì students' a¡ld. f acull''''

"äãã" 
i".arter cliscussion in victv r¡1 thc wiclr-'Iv disl)arate

conceptions of the prograrl' ) [President and VP HilL]

* 7. Establish Srowth-linkc'd service plateaus !vhich are

connected to the cìcielopmcnt of exc^elLerrce in particular
areas: between ZOóO an¿ 2800 F1'B l3f inttance' we will
devclop spr:cif j-c 

"iîtîïn,,-ut"ou ' 'Iltis approach rvould specífV

the order in rvhich hiring wouÌcl occur ancl would deterrnine thestart-up of new prograns. IVp Hilt]
X* 8. Assess both of the CoIÌege's off_canpus progriìms inview of limited state resources, enrolfment pressures on the0lynpia campus, legislative and instj_tutional .o.,...n" .bo,.rtoff-carnpus pro{Írams, and the Higrrer Ecrucation coo.¿in"trng--Board's new responsibility for ãff_campus programs, Thisstudy will be conducted in cooperation witir tlle HiSher --
Educat ion Coordinating Board and the state legislalure whohave ultirnatè' authority for deterruining ..""iã.-ãJii;;r;:'"
I Pres ident and Vp HiIl]

IV. CURNICUI,UM RI'CONCEPTION AND RECONFIGUNATION

,:,q!lc!gglç S!a!euçl!: Reconceive the curriculum and develop ailew. model of- curricuLar planning an<ì faculty 
"ssignment 

-liåt
¡f.,ûièets ^the 

followin¡; needs: I) lredictability ana-contlnuify
l*1,.'11:::'9:i 1ì,tl', abilitv to responcl quichlv to excitintäei¿ ideas generated by students and/or faculty; 3) acacleniäù-i0g.."" of stu<.lents iron introd,l.to.y tà advanced ancl
LÉf àduate-leveì. studv; 4) inproved teaching perforrnance of
þcuIty ne¡nbers who benefit fro¡n increasecl opportunities to:.research and/or creative work; 5) significãntly increasedportunities for students to clo indepeiclent stLrcly; and,''.rthe cent ral Í ty of Core programs.

!.¡glgIS: Our curricuLun has often been clrÍven by external
.fC.es-- low enrol lnent, obLi¡rations to serve statev¡111ent or the region, and so on. Thus, as needs have
ll9ed,ovel thc past fifteen years, the ernphases Ín our
..¡11]!ulum have shi fted back una tortfr. Àl' t i,nu" ,"",u"
,i,.,,ï,,:.1 t"î much or too littÌc int"oJiåto"] o. uduon.ed work
,::::: l""g"d ro be ínconsistent in our ,;;.;;i;i;:;:;'"'
,lïlïtllî;l.vel. offeringa that prep6rre sir¡ctents for truly
"iÎ1."1ïdu.. At tines stuclents ¡u.ru ur.iuu;";; ;;";;";å
";i:1.,:u. 

stuclies prornised in our catalog wereâì.t ^L r u.1Ldlol3 l9ere
ill:?rî, or, vasrty different from their dàscriptions,
i:,,i:. r"i"t a resuLt of the Ion¡1 tinre_span betrveen
li"u,1:: ll'"" i'à-ã.å " i'o r ;;;" i;; i.; l-';:;: racu r ty ne,nbers

" ;;'J"":;:';:,1:.:.^::.:';i1-'::l-."i:lr'¡{',1: same subjecr
.h;;-":,.. nro(1e year after year, and faculty teaching
,"qvcLsometines gotten baclly out of barlance, leavin6
,""'njll ::l:'ricylun: Â11 th; 'r"v urong, -ioo few f acuttys h-,,^ rydy ¿lIeng, coo 1ew lacult
n."I'ï-oi,rn able to br:nef it fron varieties of service-" LU ao creative worlr and/or rescarch,

additional factors sußgest that now ni¡Jht berethink how we structure our acacle¡nic

nificant
Llme tc)

,õ....,'. . h o¡a
wno
lng

Ite arrive at what rey rvill be ancl how rvetvilL teach thcnr. Those are t\r: facts that I)(and seem likcly to colrtinue tc, ao 5o; to a

It-
-10-
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point at which we' re beginning ¿o reach a kind of critical
mass in our facu I ty; and 2) students tend to be staying
at the College longer and needi.ng more intermediate and
advanced work.

We advance the following ProPosals gS gggggC!fSlC, ge
m9çha¡!gnq, for approaching our curriculum, designing it and
ãtã?iing it ín order to meet the goals set forth above.

Irgpscaf,s: . .

A. Develop a curricuLttn that is predictable, continuous and
flexible to assure the academic developrnent of students from
introductory to advanced and graduate-IeveI study.

,<* l. .A.Eree upon a general conception of our curriculun;
what shape we Haüt it to have. IVP Hil]. 1

t<*+ 2. Having agreed to shape our curriculun in a certain
way, Ì{e should restructure it to fÍt that conception'
Certain pri.ncipJ-es, to which we already adhere, should
guide our thinÌ<ing. Included among those prínciples are:
IvP Hitl]

a. Planni¡g/staffíng of Core Programs first'

b. Providing student with prerequisites for
advanced-level rvork by planning,zstaffing interrnediate
offerings of several sorts-- prograns ' group contracts,
and coLtrses,

c. Designing advanced work built clearly upon the
foundat ion of Core and intermediate offerings.

d. l,imiting individual contracts to advanced-leve1
work, but naking then and, other Índívldualized forns of
study more available,

e. fnvolving students dírectly and regularly in
curricular ini-tiatives and progran planning.

f. Devóting nedia equi¡)nent, conPuters, lab sPaces
and art studios to ptogram/ group worl< first ' atrd to
individual/specialized v¿orlr seconcl'

In the judgrnent of the Planning Council, at least the
fol lowing ítems should also be addressed in a restructurj-nÚ
of the curriculun:

a. "Underbuilding" thc curr j-culurn (to leave sone
faculty to staff newly ernerging Programs ' to increase,
the size of popular programs ancl to sPonsor indiv j.clual
contracts ) '

. Carefully considering the use of large lecturecourses as inLerncdiate offering" anã-u" places whercthe curricutun cout d "buIge,;-;;"";ä;.'to enabte a Iorvers tuden t/facut tv ratTo ir., ãtúu.-u.ãåJ]' irn..e shoutct beinterdisciptinarv. ntanned b;i";;;-;;"uity g"o,.,ping",and of service to a variety 
"f p..gi.r" where possible. )

c. lncreasinÉ part_time offerings and internships.
d, Evaluatinr 

"o.u.:.! with simple credit/no_creditjudgments and/or vãry brief nu.ruti;;;:
e. Deciding l.¡hether or not to convert to asernester system.

f: Publishing a catalog containing conplete andaccurate descriptions of the ,,urã;;;;;T;,, curriculurn, tobe follorved by a very snall suppl"rãr,i^"ontuining newofferinss in the .p.i.,g b.f.;;-i;;"'ã"å¿lrr. roi".
i . Reconfigure curr.i cular planning and faculty assignnent
:i::.::^':;';:^.î1:.1'1.1-' "i.'ãäå"år-äiråli'"" , to take bes tvantage of faculty expertise ãnd to;ii;; ttìe maxinum in
3:;lT:';::;. for faculty devetopmeni ur.""crl research and,/or

l'.: I. ArranJTe the faculty into larger, nore complex
l:1'c lid l"liel'unt lnit:. th,n ;;";;; oà""u"" (catt the¡n' s-* expanded planning units?). tVp giiìl

.i: "lîy:l:t 1,1_olc,,".r ptan under which facutry
;::r::,1:i." rherìsetves to serve the needs of thä
::Tl:l_.1: ",. ";;;;;;ã b; ;;;;;";::,":F';.iir.lf;," ."
;;;i:." ll. """ ".T1h. or creat ive rvortr at reasonabte311aIs. rhis could be a systeu or rLexiui!"ãlätiji" 0,.r"lï:ì;i i:liï:""^ll,;: :î?!.i.:ãi,;-";;;;;;es, assista,rcc innins sranrs, profu="iã".i^,rå"å1,^;;;":;;å..;:i;:"i;" t

l3',ã"Ín:.:,1:::::ïî: ::lp:it í''.á.k;;,,,i;dg",unt or 6oocr.cê l^ +L^ qu^¡¡\/lrr.rju{r,er¡Ìcnl

..., "" ",r" crtrrlculun and the ColLege. IVp Hifl]
:r,r,,-.AnY s uchmgnt,noctel
ÞIes:
rl

.4.,, The expect¡tion that facu l ty nlembers woulcl'i,,jf"l:l::]y": .!: î, particurar ;iå";;t;;";;it, butI I | :"'o n, r a 
-, 

n.,. ;n I.. r,ì',i,i ï i 
" 

" å;l:ì': i L i I J, I å. 
o,T j 

u ".rr sone re¡¡ularitv,

reconfi gured planning an.d f acult¡,sl¡ould be gr.riclecl by tlr" fotfowing'

n.1.?lî t ?ú Í,:9 facut ry ass isnmcnts,
:,: .:_. .tacr rrraLc by supplying dcta,ctìanfjes, etc-

-13-
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c. Providing predj-ctable opportunitíes for
faculty members tã construct their teaching assignments
around their research and creative work'

d. Involving ¡nore students and staff mernbers
'directly in curr i cul ar developnent '

e' Increasing the faculty I¡TE's assigned to- índividual contracts.

As new ntodels for curricular planning and fa-culty
assignrnent are discussed, the f olJ'orving itelns should be

addressed:

a. Hiring junior-level faculty rne¡nbers
for the next seváraI years, and or ient ing them rveII
to the College ancl assigtring then to experiencecl tearns '

b. ReconsÍdering the standard three-year contract
for all faculty nembers (as some longer-term and some

shorter-term contracts might better fit our
ilrstitutional and personal needs ) '

c, Funding more sPonsored research'/creative worl<

by facultY'

d. Exploring early reLirement and part-tinc
teaching options for faculty nenbers'

V. NATURI OF C OI\IMUI{ I TY

E!lg!egtç S!e!Sgçl!j- Organize the Co1ì ege to address
;;ãl;;t;ã ;;ii;ã;-;1,ìe nãe<ì' in w:rvs whj'ch sinultaueouslv
;;:;;.". the viiality of small' diverse cornmunities'

Be!fSle-ìe-. The major source of the vitalit:z of at least the
;;ãã;*i;-;"ctor of the College has 

- 
been the cotnÛ:rratlve

autononry and diversity of our s¡raII-scaIe learnintl
communit ies. rtrat cãípar.ative autonoloy has o f I crr r-csnl',-cd in
privatized (or non-intãracting) modes of experÌence'- ¡n
avoidance of fruitfuï inlellectual" confIi ct ' atrd an excÌusion
of many sectors ot ii.-t"tpus from both the inte Ilectu¡rl' and

social Life of the CoIIege'

The grorvth of the College has- the potential <¡f undr:rminiilt{
not only the fra¡¡iJ-e sense of corn¡nuniLy' buL ¡rlso l-he

effect iveness of ouI tto"l.''ng' Lhe qualill'of ottr tvor'ì< ' und

the sense of inclusion. The sense of cornmunity aL thr':

institution has Oerivtd f rorn four:oYftu=: f roln s:ttallness'
f ron the exciternent and energy of t¡ui Idin¡J somr:thintt nctv'

from the atmosphere àf bttitgttent r'¿lti'ch ¡r¡rdr: all:t "l:-,
cliffcrcnccs secn Icss inporLant thltlt ortr t:omlnon f iìt(" and

fro¡n a resource base..which (though inadequate) macle itunnecessary to ask, ',What is nore irpo.iunt than what?,,. Á11four conditions have changecl u,rd t;;';;;rgy wtrich f lowecl fromthem is diminished.

Proposals;

.t 1. preserve snalJ-_scaf e- learning connunities, based inrthe Iaboratory, the ¡tujio, rh. ;;;;;:rl ana the fietd, as;,!he central mode of iustruction, tvÈ-iirf:
,,:tt{, * 2. Explore cluster colleges or
i.,:dècen t ra1 i z ed aca<le¡ni c .a,"i, i 

" 
T.ãt i 

" "

. 3, Continue to involve canpus constituencies iniision-nakinS in orr.ler- to ensure uffuãiiun delivery ofivice, IPresident, aIl Vp's]

{.,! 4. Ðevelop inter-constituency
f,..,an. academic ancl non-acaclemic sort

lñcreased enroIÌnent. IVp HilI]

nstitucncy-based and program_based

similar nodes of
to acconnoclat e

and inter-progran even tsto supplernent
ef f orts. Ipresident]

as much var ie ty associo-econolnic classfacutty, 
"t"i¡ ;;J-"'

,,: 6'
ô.s t

5, Hold regular all_carnpus events. IPresident]
.Adopt an inst.itutional agenda for the open andexploration of our differen'ces. -iiro"üill:

Seek legislative funding for a facility capable of1arge rneetings,/function"-ro. 
"urpu;i;i;_.urou.IPresident]

i'h c
!r,Þ s .

l

DIVENSITY

ls:

giç S!-a!gIç!!i The College wilÌ increase its ef f orts
:"""i::i:1." a rcsource L,v-ro.r,inc "."iIiàur.. 

rn¿Urri.,, l-- --.-.- - -vqaúr arrentlon on understanding and learning frornences rathcr than just tolerating l;.;:'-

il:: Diversity is one of the defining characteristics
,"[i¡11nr^,r,,r1à of the twenty-first cenrury. -rn, t:.g., the .tj versity of disclplinarytLtves and oF rnal Þ añ.1 îõ^-1j-'t- anci ol rnale and femalc po."pu.iiu"., t 1.,,_, Colle4cr¡ relativetv succ,assÊq]. r,'' àt¡ál-;;;;;; norabty"e cultural anrl sr¡h-.,, I i-,,-- I ^^-^---,.."_'q{Lurírl antl sub_cu_Itural perspcctiveá, the Ctlle6c't¡ sllort of Íts aspirations.

I:"::i"t offorts to incórporíìre
. "^Iî"" and ethnicity, gendcr,i <rn( cul tural valucå in ¡o t-hu

{.}0056-14-
-t5*



rl
¡Tl

li'
.ri,

Êì

H

I.

s tuden ts of The Evergreen State College'
IPresident, ÀIl VP's]

t(tr 2. Create curricular opportunities for college-wide
forums which r.¡iI1 honestly explore our.cuItural, intellectual
å.ä"pã¿tsãtJicaL di fferences ' IvP HiIl]

**+ 3. Mahe an institutional com¡nitnent to elevate the

î;;".;;t.;-'i iitt "¡iiilv-t" 
communicate across cuÌtures to a

i;;;l equal to trre auiriiv to integrate. disciplinarv
;;;;;.;ii;.s or to write tlearlv' IvP HiIr] -:'

*+ 4, DeveJ-op internshíps in multi-cultural urban settinE;s

i" titË'=tãiu "f'I{ashington' IvP HiIl]

*+ 5. Determine means by which the students and faculty of

the Tacoma progran ;;;";tl:'t;;l frequentlv with the students

and facultv on the ói;-;;;-;;;pus in both racona and olvmpia'

lvP HiIll
,( 6. Deternine tneans by which the. rich dj-versity of our

faculty and staff tJrr'iåtiåa"' lttt ln"titut j-on' IvP sill]

*x+ 7 ' Make a definitive determination bv the end of the

ln'i"å'0";;;;.; l38t;-;¡ the feasibilitv or rundinr{ one Ór

another versron ., ,ir"-i"rgÀou"u f.or nän-state funds' If it

is not feasible, dt;;;*;;;'so¡ne other means of e.hancing the

Natíve Àmerican academic resources on this campus'

IPresident ]

*t-l- B. Dxpancl ancl subsiclize student and f aculty exchanÚes '
especially tirose wtriciì-ãnuuf t our facultv to spend a

substatrtial periocl i'ì^-tnot¡tr. culture or sub-culture' and

those which enrich ãür teaching teans rvith facultv with
special contributioi"- to *ul" io out gozrls ' IPresident]

**9.t{orkwitlrthefacultyandthe,stafftodeteruine
expectations ancl tÓ-et""t"" each rnernber's ability to

contribute to the in"llt"tional goal of divers i t-:"

[ÀIl VP's]

x*+ I0. Continue support for the teachcr cert ification
prosran' which is;;:;;;irl; =!"9'lt:^to teach in nulti-
ãr.rrIu."r and sm¡rll scitoor ãittti<:t settinfs '

IPresident and VP HiIl ]

x*+ 11. Dr:veIÓp "selnester Âbroacl'' ,progranrs 
-in t ! 9 - 

c o u lì t r i (-'s 
'

of Âsia and Latr";;;;;;;' IPresident and VP l{il1]

**+ I3. DcveIoP a rich array of lalìÚuat'e Jrl'ollra¡ls ßcared- for

ful l- L ine ona putt-'ti^ä Ii"ãå"t= ' [Þres i dent and vP HiIIJ

rx+ 13. DeveloP Prograns in "Pacif.ic'nirn Studies" ( i¡cludind
L¿iLin America). tptË"i¿tnt and VP IIiIll

t( 14. Continue support for the presence and pro6rarns ofthe DI l,anguage fnstitute a"a uxp f à..-ruV" to increaseinteraction L,etween EF studeuts ãna e v..¡l.een students,
IPres ídent and ÅI1 Vp's]

X*+ 15. ltrhen the nurnber of stlrdents r.Ìarrants theexpendi ture, develop support for the academic needs ofEvergreen students needing DSL ins t ruci ion. IVp HiII]
* 16. - Expand support for funding of training in..ínterculturaf co¡¡¡¡unicatíons (so_cãlrãa -i,int.rãrifr..t
literacy funds"), re-conceived along lines more consistentwith this strategic statemenr. tvp.-Hiiìl

QU.{LITY OF IIFE

the

icipate in the decisinns
and worl< will be enhancecl

can respond to its members

,l¿S¡f elei All persons shoulcl part
í:ch affect the¡u. euality of -tif 

u
:¡.:ìt h e extent that the institution
'1;whole lnclividuals.

osals:

AII Canpus Constituents

l. 
, Thr: first príority for the lÌecreatic,n ancl Â¡.rletics,1ìs to provide health and recreation p.ãg..,n" fo.4is' staff - and f ¡¡,r'l t,, iñ^rr,¡ihr !..-:1., 1

. n..-
tu""'îï",,o r 

on-carrpus child care for all carn¡>us-!¡¡Ls. IPresident and Vp MartinJ

*.1:uainue to reserve sufficient t ine durrng the]tnr{s tc, faci I irarc ef f ect i.,.,o ancl 
-päitiåiputo.:,

¡¡*ìnakin8. 
Ipresident and Ál] vp;"j-

-r6

rveelr
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B. Students

** 1. Instruct the Vice-President for Student Affairs
to work with students to establish an accessible, efficient'
participatory stuclent governance system bl' Dece¡nber 15, I9B6'
lVP Martinl

**+ 2, Develop strategies to increase effective strtdent
participation in decision-rnaking' IVP's HilI and Martin]

x 3. Est'ablish as a high priority of the adnlidistration
of the CoIIege þhat it provide tirnel'y, accurate, contplete
information to support respons ible independent decision-
rna)<íng by students. IPresident and All vP's]

**+ 4. Seek funding for enhance¡nent of non-
curricular ancl academic support services. rq.nong the ¡nost
serious needs are the foI Iowi ng: health centers, hours of
service in the library ancì cotnputer center, t^¿ord processing,
counseJ.ing, advising, advocacy/mediation, housing, child
care, and financial ai d. IPresident]

,(+ 5, Support the specíaI needs of a diverse student body,
including the neecls of the phys i cal ly challenged'
I Pres ident and All VP's]

C. Faculty

*l- I. Seel< funding for Professionaf support ancl
development cotnparable to that available in our peer
ins t i tut i ons . I Pres i den t ]

ì(*+ Z. Devefóp a system that encourages flexible 3-5 year
plans for faculiy melnbers that will include features Iike
sabbaticals, service atrd teaching assignments' assistance ín
obtaining grants, professional travel, and other forns of
personal and professlonal support. Ätthough at some poiuts
in a 3-5-year cycle certain faculty rnenbers might have a

lighter teaching 1oad., tvorlt loads shoulcl be balanced arncrlrg

faculty and equitable over the entire cvcIe. IVP HiII]

*( 3. Adapt the current faculty evaluation system to
a<ìdress the developrnental needs of faculty in various stages
of their careers whi le s imul t aneous Iy assuring collegiaL
reviews whlch guarantee high qu¿rlity perforrnance in the
cl.assroon. IVP HiII]

*x+ 4. Seck 1c¡¡isì.otive oncl external fund:irìg for
necessary levels of staff supÞort . IPresident ]

**+ 5. Provide access to health and ¡'ecreation pro¡Jrams '

IVP's HiII and Martin]

Jil""1;" :;;::;.1:i:rr,inB. options and assistance in rinancial
.;;;;;, "r;i;"ir;íir'<tLe to the needs or facuLtv i,; ;;";;""':;i;;
D. Staff

*.* t, Ìn order to
lev e I oprnen t, service 

maxilnize opportunities for prof essionaJ.
gìovernance, *h"". -^^::^the-public, and participatlon ingovernancc' where appropriatå, o.såni;J 

partrcr'pation in

i;:i'l;;:"'r;îï",;f:i i;;;;;;å ;;å";;::.;;';;å'o:;if åi'1i".,

,.Ëlli""l;""iI'"iåoål'ï5:f"t:'" trainins wrrich wirr read
i..!Jrè i r enployu"r. ",.,¿clgt:::-llt 

irnportance of enrichrnent

3. Seek
:11"9i",. funding to provide some ariditionalror the professional devet";r;;;".;";,1J,".na,build that fund to l."pi.ution". -^'fo.l.ïåJfif uon."o.iate to our

äÞortunities
d. over t ime
ources and

.4' Legitinize staff participation in carnpus decision_rng, consistent ¡¿ith worjttoad. -iË"ä"iä"ral

,":i"ol;å':åïi:îr;ii:i .involvemenr in sovernance
teria. i¿ii"üp;;i "on to campus governance in evaLua b ion

*-6, Establish a staff organization
IilTilî,::": erccted f..,, ;;;i;-;;;;"si.on of cross_unit -;;ä 

;är';.ì":;i;:

å

F

Ë

ll
í¡

7,_ Provide s taff accessams. [.41] Vp,s]

!:ùnn i

1: 0rgarrize ancì sc¡_,l on" 1,"orii"li"riX, l" 
re¡lionaI nctrvor-l<s in scfectecl

i:,. :ount rY ' [vP llashburn]

.1"u0ï:j Iall training for regional
I Vp tiashburn ]

to heal th and recreat ion

nade up of
of L0-15 peop I e forrssues. IAll Vp,s]

nepresentativcs/

and eventuolly
t?:1r"1 sL¡nrûer insLitutec rrn carr¡ÞLì!;ror a.Iunni. Ivp lvashburnJ" --,",'""

;?iíllt'irË';5;ñi,:;î acriviry-speciric (cnc, r(¡ros,

¡--l:;å'å ì ;,,íi I "' iiF "nlin;;iT i ",. ", 
i o n s b e t,v e e,

- t 9-
ürlo58



**+ 6. Promote opportunities for alunni to work withprospective and current students in:
IVP Wasburn ]

a. alrrrnni consuLtations r.¡ith prospective
students in their home towns;

b. alumni counseling for first-year stnclents.
***+ 7. Organize do¡¡estic and, eventually, foreign travelopportuniti.,".. fo. alur¡ni. IVp Washburn]

ìt*x 8. Evaluate current and develop addÍ t ional servicesfor afunni. IVp washburn]

[. The Larger Ever¡¡reen Com:ìunity

t l. Continue campus activities snch as Super Saturday,Tribute to Japan, and Cinco de Mayo which attract thesurrounding connunity to the Evergreen canpus. tVp l,?ashburn]

* 2. Foster the rnan¡, cornrnunity groups such as theFriends groups and ECC0 which support the Evergreen
experi ence. IVP Washburn]

* 3, Continue to encourage volu teers fron l.e conmunityto ass ist us in providing Evergreen services.
IVP's HiIl and Washburn]

t 4. Develop ways to ¡rake the Collegc nore accessibte tocoumunity me¡ubers wishing to volunteer.
IVP's HiIl and t/ashburn]

VIII. BVALUÂTION

E!Ielef¡ç Ê!g!C!g!!i Develop an evaluation systcn whichprovides us with systematic evidence about the effects of atrEvergreen education and ,.vhich challenges us to renait)
conmitted to s Ludent outcornes which are consist.en l-lv
excellent

8g!_iSlClç: Evert{rcen's approach to eclucation is desi¿{ned to
hcì.p stuclents develop a set of skills ¿rncl aLr:iIities, Tìreyinclude, to rnention a. few: analytic skills, rvri.ting, anability to lvorft with others, ernd content r¡kilIs, Ourcollective sense is that rve succeecì. But, we uee{ to subjec.trour i¡uJrressíons to docut¡entation L¡ccause srrch docunentationwill ass j-st us in refining our programs, as well as inf ormin.ú:
ol.hr-,rs of their effectiveness. Documc¡ntecl ltnorvlcdgc of the.,,
effectiveness of our teaching strategies wiì. I help the Stahè,-

outco¡nes, to un de rsstytc of educatio,r. 
t"il:.t1,:*::Y.""" of effcctiveness in o,,rsort out those prac :'erves, r'e c need continua.ll" t;'

new directions thart.l:"", that are most effecti;;';;;-;t"::we s houl d clevelop.
E¡spssef,s;

::,*+ A. Seelr plannir
r,.that will: ' ---"'-^lg funds to develop an evaluation system:'itresidentl
.],r.,'

l. Deter:r¡ine the effects of our pr
i'álumni (our outco¡es neasure) ograns on our

. 2, Generate infclqroni rror-'.;;;;";"::iiation that conpares the¡n wirtrItreges and universi ties.

...4. Continue to cor
:::'""t pro;ect ;'*;;:"';::;l,iöi:"'å;"3:,;:iî;er ror thel;íïii" or the Q,alitv or unãu.s.ã;;;;"-Education.
;1..'

.5. Cont inue hirrh ¡rin"titrtion"i ä;;;r::îtitv progran reviews inv<.,tvirrg
,coopcration-", ilr' iiX"*T1, 

Ruuil* Tearn, ext-ernst visitorsuitll llrghcr Dducation coordinatirì;^;;;;u.

_9: Develop a facultI d!¡ r'¿1tIl Alverno cot I I-ond. ad¡ninist rative
^ypeo trre rrost .,vñ^*r.!8e,. the. institut.[or¡
¡tion. -'ivË'iiriin"t,'e in the evatuat.ion

ex ch an ¡1ewhich has
of liberal

:,.1, .3. Develop a conponent to
å1Tll: our processes for t¡reiiùdents as wel. l as ãlurnni.

lr-f....N:,tNC f NC HIGH eUl\LJTy

the systern ùhat rviLlet lects on our curren t

PUDLIC DDUCÁTION

ylu" !n rnaintaining an<Ì

^ecucationa.l services, rve willon thrce fronts; (l) scek a.llurge recogni ciol: åná greater
_ 
for thc costs of a hi6h nr"tit"aggress jve canrpai gn t o*;.ni;; ".,

1;, ^ 
tu. are a Þulrlic :i

-l'lo:',1 it"-";;;i;:,.;""11'Ttion in I statc tnaL rrc¿-,s
;:'l;.'ï:ljïs';5ii:'::;ii:l: Liî, ;."i:,liï;:':jí;;ii
.ir.ri,irrr!ìr:.,- . 

emonstrttbÌy hi¡lh qLratity
Lr,:¡1isIarture ancl þhe I{igher Education CoorclinaLin¿¡ ûoard, tr r.r tfl¡
of which 3re j.ncreasingly concernecl al:out educational ...,,i

.
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Cost-ef f iciencies:

* 1. Establish a participatory planning process which cau
identify, at the unit leveI, the interplay of unit cost
reduction and staff íncreases appropriate to each stage of
planned growth. [Ä]l VP's]

X 2. Establish goals for the amount of uni-t cost
reduct i on advisable in each area as grorvth is ach_ieved, with
recognition óf the disparate way budget cuts have 'been
suffered in the recent past. Deternine which high costs are
directly a reflection of srnaII size and which couLd be
reduced by growth. [á,ll VP's]

X 3. Continue to seel{ cost-reducing efficiencies, and
other operational inprovements, IVP Hill]

a. Hire nore junior ]evel faculty and use
the savings to íncrease the nunber of
academic and adninistrative support staff,

b. Consider an option of part-tine employnent
f or retirernent age f acuJ.ty ¡ne¡obers.

c. Mal<e greater use of late aft ernoon and early
morning cfasses to accolnr¡odate growth of our student
bodY'

d. Study a change to the selncster system.

e. Evaluate unit cost in off-canpus prograrns.

f. Deter¡nine ínplication of part*time study
in l ight of the gLeater, cost of service to
part-time students. Iwith VP's Martin and tlashburn]

g. fDvest igate less ùime-consu¡uing methods of
stuclent evaluat i on where appropriate.

h. Investigate less expensive f orns
of transcrípt-keeping aud t. r a lr ¡ rn i s s i o n .

Iwith VP Mart in ]

'+ 4. Continue cost-sltar:ing zrncl pro¡1ran assignnen Lc rvith
South Puget Sound Community CoLlege, University of
t'lashington, and l{ashington Stíìte University, IVP Hilt]

Justifying Cost of Iiigh Quality:

* l. Deterrninr: which costs ar<¡ the result of EverÉÍreen'5

narrat ive evalua t ions
:;;::i:iif.îlonlii:::'ns a diversc studcnr bodv
theoreticai-i.;;;;;;"¡r rearnins in addition to
put,lic service
Iow stuclctìt/facut tvcontext for instruåri::t"" as the pri;uarv--,
personal and profess ional clevelopmcnt forIaculty and s taffg. state-of*the_art- uau,åtio";ï".""å:.;:uiÞment to support

n. representat ion ofi. hi;h 
";äiîi""iri:":;'::i:i:ncies 

in 6overnance

Fundraising:

".1i,"!:n¡i'l:;;.': jl: l"'glture narional pubricity ofrestricãcd fr;;;:- ; T",,i-mittion doltar endow¡nenr of

"li,,i;jij.,:fi.¡:îå''i; ïii:li:r, :.:3r, ::;ï: r.:;.:l.il:11.''
iorit.ies i;; åî;;:;1. s4 nillion dollars Der year.
carls of this ancl f,,r,.19 

th:"" funds will be set by theresiaent ;;å'u;";.:;Jïiii "t..r"sic pìans.

core valtles, and def errrt +1"^^-. ---Examples of expensivetrd, 
those costs or il

wourd bc: e, but ã,"ã"iìãrl..iiåårriuSr,liä;u""",
IvP Hi 11]

a.
b.
c.

d.
e,

,,IT..HE c ONT INU,ING pI^NNING pR0cIss

sslç $!g!grq!!i. Tlìc stratr-,gic Þlanninr¡ r;;;"å',:,::i:;3:'¡"äî::, -;',:ì' ;"''.;;::li ii;;":;,3ill,
u*:a Thcre rvill bc a. cont.rnuinû ncecl for a planningr-;":::;;,,:":,r:.T:::.."";;;;;ä.iïl-i" ^,i.u" in br,is¿ endeavor 

"rd ; ; 
';ã,' ' r uu()rrnenclaLtons lnade in bllis

i l;l: il;:" il:-i:';::j i,iå ;:în.å;:.jå","-." a"s.äii
êêh L ---4u(j4ú_1 , cortaborative nodcl is bcst for,i;":"!;;::,,,;l,;:: ;:j::; ;; ;;ti;"äl"ij ,,,. values a,,d

1L

ô;;":ii.ål;,:.;l:ïii -secrr_ acrvice f rorn nre current
Ä-f::,"r rh.";îl;;;;å-å:;jåif: "i:ï:,ll; *j;i;.j::."vures witt L¡e rcsporìs itrt" -ior...;å:ji,Tl,,u,nr,

- ¿.1*
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nembership and guaranteeing corn:nunication. A structure for a
continuing strategic planning process and Planning Council
should be in place by October 15, I986. I Pres ident ]

* 2. The Planning Council, in consultation with
appropriate governar'ìce bodics and affected constituencies,
wiff recomnnend which proposals can be acted on in the short
term anct which ones shall be discussed further. IVP HiII]

x 3. The Planning Council, using a consultative process
as above, wiIl reco¡n¡nend priorities for actÍon on -proposals
held over and will also set the pace of i:nplementation.
lvP Hirrl
* 4. These reconmendations r.¿i11 be forwarded for approval
to thê President and Board of Trustees. IVP Hill]

X 5, Governance hours will re¡rain the primary ti:¡e for
strateúic planning work; a1I neetings will continue to be
open. IPresident]
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