REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, August 13, 1986
Daniel J. Evans Library
Olympia, Washington

Trustees Attending: Herbert Gelman Absent: William T. Robinson
' Thelma A. Jackson

George E. Mante

Richard S. Page

David K. Y. Tang

Allan M. Weinstein

epresentatives to the Board:
Present: Val Thorson, Alum

aff Present: Bi1l Bruner, Member of the Faculty

John Gallagher, Director of Development

Rita Grace, Administrative Assistant to President

Patrick Hi1l, Vice President and Provost

Gail Martin, Vice President for Student Affairs

Joseph Olander, President

Tom Rainey, Member of the Faculty

Barbara Smith, Academic Dean

Susan Washburn, Vice President for Development and
Administrative Services

See permanent roster for others attending

5 Attending: Kenneth Binkley, Citizen

Cheryl Cowan, Student

YoTlanda Lake, Student

tihg was called to order at 1:35 PM by newly elected Chafrman Richard

on was introduced and welcomed as the new representative of the
sociation.

Report

Olander commended the work done by Oscar Soule in directing the
vironmental Studies program through its inception and organiza-

.. He introduced and congratulated Tom Rainey who will take over as
' the MES program this fall. Dr. Rainey briefly summarized his plans
ogram. Dr. Olander also introduced Bill Bruner, new director of the
Ogram; announced that Jack Daray has been granted a ons-year Teave
0. take -the position of associate director of the Higher Education
oard; announced the arrival of Satoru Taira, exchange faculty

j;?gsfty of Commerce; and introduced Tiffany Rubert from ithe
us.

fes - Action

-

et?a”te moved approval of the minutes of the July 9, 1986
~tIng as submitted. Seconded by Mrs. Jackson and passed.
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Approval of 1987-89 Biennial Budget Requests - Action

President Olander mentioned the thematic approach to the budget--complat-
ing the development of the college at 3200 FTE for the present physical
plant. He reviewed the Collage hudget request to (1) estahlish quality
standards which would address completion of the College at the current
2600 FTE; (2) continue the improvement of management efficiencies; and
(3) accept 450 additional fte students (including expansion of part-time
studies for placebound adults and addition of Pacific Rim Studies in
1988-89) .

The final item of the budget is separate issues that have to do with
special policy challenges or spacial constituency issues. These include
the Vancouver program; the Washington State Center for the Improvement of
Undergraduate Education; and a proposal for a Labor Studies Center at
Evergreen.,

. The overall budget requast implies a 27-29% increase over the last hien-
nial budget (exclusive of the need for faculty/staff salary roises)--
about $3.7 million is for enrollment growth and approximately $1 million
is for a one-time computer hardware and software related purchase.

Trustees reviewed in detail each category of the budget.

Trustees complimented staff for the preparation and quality of this
reguest.

Mr. Gelman moved approval of the 1987-89 operating budget request
in the amount of $45,359,280. Seconded by Mrs. Jackson and passed.

Prasident Olander reviewed development of the 1987-89 capital budget and
Nis perception of the two most salient elements--the multipurpose
ommunity building and $600,000 for lab annex remodaling. The six
forities are:  1ifa/safety; program supports property nrotection; cost
avings; policy initiatives; and needs permission/not funds. Trustee

te pointed out that the priorities were given hy OFM and the construc-
of Phase 11 of the College Recreation Center (including multipurpose
Mmnasium) is considered a top priority by the Board for this legislative
ession even though under OFM requiraments, it appears as priority No. 5.
onse to a query from Trustee Tang, Jack Daray responded there is
Tlexibility in the capital budget.

M, Mante moved approval of the 1987-89 capital budget request
totaling $21,326,500. Seconded hy Mrs. Jackson and passed.

A Budget Allocations - Action

fident Gail Martin recommended approval of the S&A budget

2 e

S, Jackson_moved approval of the 1986-87 Services and Activities
?ﬁd operating hudget allocaltion as developed by the S&8A Board
‘tached). Seconded hy Mr. Mante and passed.
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Approval of Strategic Plan - Action

Steve Hunter introduced several members of the Planning Council, reviewed
the process and incorporation of Trustee suggestions. President Olander
expressed his confidence and pride in the excellent work done by Patrick

Hill, Steve Hunter and Planning Council members. Trustees added their
kudos.

Trustees suggested minor changes to: p. 7, Community Service, proposal
#2, and p. 6, Recruitment Area and Policy, proposal #6.

Motion Mr. Mante moved to direct staff to prepare resolutions for members
86-32 of the Strategic Planning Council expressing Trustee gratitude and

thanks for a plan distinguished by its excellence. Seconded by
Mrs. Jackson and passed.

Mrs. Jackson moved approval of the final report of the Strategic

Planning Council, dated August 7, 1986 (attached). seconded by
Mr. Gelman and passed. :

Trustees expressed their disappointment that faculty and exempt salary

increases had not been fully funded at the 3% level as authorized in the
1986 supplemental budget.

Mr. Mante moved approval of a 2.57% salary increase for faculty and
exempt staff, effective September 1, 1986, and approval of the

revised exempt salary grid and faculty salary scale (attached).
Seconded by Mr. Gelman and passed.

Business and Information

Arnaldo Rodriguez mentioned that no new applications were accepted after

May 16 for the Olympia campus. Applications are being accepted, however,
for the Vancouver and Tacoma campuses.

Update on Tuition Waivers

. Rodriguez presented a summary of the tuition waivers administered by
S office and the number granted in each category.

fancouver Petitions

ffany Rubert, representing a committee formed at the Vancouver campus,
eSented petitions signed by Vancouver residents asking Trustee con-
deration of the importance of The Evergreen State College~Vancouver to
Southwest Washington constituency.
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Faculty Appointments

President Olander distributed saTary,
new faculty hires.

pate of Next Meeting and Adjournment

The date of the next work session was
9 AM to noon.

The meeting adjourned at 2:50 PM.

program and vita information for

sel for Tuesday, September 23,

w.} @@?fg & /%ﬁzsz -

ge, Qpé%rhan George E. Mdnte, Secretary
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‘The Evergreen State College

August 4, 1986

XECUTIVE SUMMARY

0: Beard of Trustees

TN S P S P T Y Y
OM: Joseph D. Olander

1986-87 S&A Budpet

;Administrative Recommendation: 1t

is recommended that the Bo
&A budget ag developed by the S&a

ard approve the 1986-87
Board.

: ! Administrators and student organization Coordinators may object
to reductions that i

negatively affect their ability to continue Programs at current

kplanation and Background:

The allocation formul

a for the Saa budget was:
FTE X 96% fee paying

3 qtrs X $70 X 2600
- SL/FTE/qty = $516,360

Summer school estimate based on Dean Perkinsg'
700 & 800 FIE for 19G6 Supmer Session:
X 97% administration formula = $45,629.

pProjection of between
$70 X 700 FTE X 96% fee paying

‘Total Projection: $561,989
986-87 Spring Allocation total, S&A fees = $535,323

e S&A Board bases its funding decisions on a survey of sty

Pen hearings, hoy resources have been used in the past,

dent opinion,
Merging student needs.

and on new and

» a study of the S&A budget showed a depletion of their
balance. Thig budget restores the cash balance

S allocating 95 rather
N 100% of available revenue.

&A Board received requests for $675,240 in fee

Nues for a total requ

s and $139,892 4ip projected
est of $815,132 against available funds of $535,323.

dditigy the Board revised its policy on revenue requirements to reflect
» funded mandatory classified and comparable worth increases,
to reflect increased charges for service and inflation,

"Olympia, Washington 98505 )



5. The S&A Board receiv
allocated to the bud

ed an unexpected 0AST refund of $42,966 which they
from fees is shown o

lding reserve and accounts for why no contribution
n the attached budget detail.
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&EOCD

6050
6048

7224
7225

6500
6700

6010
&£012
60la
6017
6040

&0B2
6052
6045
6034
&044
5047
6032
6078

STUDENT ‘ACTIVITIES ADMINISTRATION

Student ARctivities Administration
Business Office Charge

5 & A Board Operations

Director’s Reserve

5 & A Uiscretionary

TOTALS
FACILITIES

College Activities Building
GESCCO/ Student Community Group

TOTALS
RESERVES

Building Recerve
Equipment Repair and Replacement

TOTALS
OFF-CAMPUS

Vancouver S & A
Tacoma S & A

TOTALS
RECREATION AND ATHLETICS

College Recreation Ctr. Operations
Recreational Sports
Intercollegiate Athletics
Wilderness Center

Recreational Arts

TOTALS
SERVICE GROUPS S & A

The Bike Shop

Bus System/Van Service

The Evergreen Childcare Center
Parent Center

S & A Lighting Services
Women’s Clinic

Organic Farm

Evergreen Legal Referral

TOTALS

1985-84

85789
8000
6862
5000

30000

135651

18136

18136

10000
7800

17800

16000
16000

32000

84444
4067
23255
248
24204

138938

2038
18581
29871

4528

2789
17216

3629

3566

82198

COoCO0DO

O

5015

5018

74500
2012

485
2550

79547

TOTAL

as5789
8000
6062
S000
30000

135651

23151

23151

10000
7800

17800

16000
16000

32000

158744
BRO79
23255
1453
26754

218485

13038
32081
35871
4578
2769
25216
3629
3566

124748

FEES
1986-87

80345
BOOD
065
10006
2000

107410

25592
8255

23848

7800

7800

12112
20741

32853

9903
8878
13346
1180
o]

123307

3500
I800
35921
3070
3240
15680
3629
3430

78270

T. REV.

jeReNalie e

o

800

£00

jo o]

76701
1590
585

78876

46065

TOTAL

20345
2000
065
1000
000

107410

25522
0356

34648

7800

7800

12112
2G74 1

32853

176604
10458
13346

1785
0]

202183

&500
23000
57286

3070

3240
2418C

3629

3430

124335

% of FEES % of FEES

1285-84 198&4-87
244
3.3
!
3.2
5.8 6.1
25 23
i4.8 14.6&




e 1_ddﬁrnéi/éémpus.Newspaper 18984 10500
KApS/Campus Radie Station 30645 10500

.TDTALS o 49629 21600 70629 50358 27377 777435 8.9 9.4

INFORMATION SERVICES

6075 Evergreen Pelitical Info. Center 3942 (o] 3742 4408 G 4408
&076 Environmental Resource Canter 3378 400 3778 5922 G 5922
&014 Student Communications Center o] o] 0 3118 C 3118
6015 Information For Action o} &) C 2679 Q 2679
S081 Graduzate Student Group 1677 o] 1677 2254 Q 2254
, TOTALS Be97 ) 400 397 18381 o] 18381 1.6 3.4
HUMAN RIGHTS/SUPPORT GROURPS
50854 Disabled Students Group 465 0 465 2182 o] 2182
80861 MEChA/Chicano Student Movement 42321 20C 4431 &026& 9] 6026
6083 UMGIA {Unity) Bilack Student Assoc.. 4531 500 5031 5486 G 5484
6065 The Evergreen Indian Center 4581 50 4631 &760 o &760
&064 Asian/Pacific Izle Coalition : 4207 200 4407 5486 8] 5486
&077 Women 0f Color 4225 200 4425 5526 o] 5526
&074 The Women’s Center 5654 200 5354 £956 &) 6956
&070 The Men’s Center 3331 300 3631 3404 iele] 3504
8093 Peace and Conflict Resolution Ctr. 4068 200 4268 6044 0 6044 '
5065 Innerplace/Spiritual Center 4211 &0Q 4811 4818 0 4818
6080 Maarava/Jewish Cultural Ctr. 1514 Q 1514 3673 8] 3673
&067 Lesbian/G;y Resource Center 42327 100 4337 4539 (o] 4539
TATAL - 45255 2550 47805 &090C 100 51000 ' 8.1 11.4
EXPRESSIVE ARTS/PRCDUCTION
&0&0 Supplemsntal Events 85510 10000 16510 2000 Q 2000
6084 Expressive Arts/Student Art Gallery 1300 * 0 1300 4969 Q 49697
50858 Tides OFf Change Productions 3587 1275 4862 4800 1650 &£450
6059 Thursday Nite Films 3233 4400 74633 3220 3000 6220
; 6087 Olympia Media Exchange 2506 500 3008 o] 0 0
ToTAL 17138 1&175 33311 14989 4650 19639 3.1 2.8
. WORKSTUDY
1 F7LE College Workstudy 9659 o] 659 7197 o] 7197 1.7 1.3
GRAND TOTALS 5535399 167237 722634 535323 157868 693191 i

et arn
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S & A FUNDED PROGRAMS  1986-87

STUDENT ACTIVITIES ADMINISTRATION

Student Activitieg Administration
tive suppor

Business Office Charge -

5 & A Board -

Director's Reserve -
used for emergency cir
operating budgets,

discretionary funds for
cumstances or when funds

S & A Discretionary -

provides for emergency

ITIES

sreater Evergreen Students Community
S an alternate location

ncludes building lease, utilities,

provides for building repair
udgets and available to proje

ipment Repair/Replacement - annual allocation

accounting offjce,

Ent Offices -

rganization -

Udents of tha Tacoma Campus.

Operations -

hél Sportg -

track and Cross-country.

= pProvides outdoor activity such as,

- provides training,
t to student groups and the § g A Board.

allocations by

= Provides for yt

and remodeling whan not
Cts pertinent to g g A,

established to fund student cffice move.

administration of S & A f

administrative Support for

provides an ocutlet for vigorous phy
dplay.

T Supports reqular intercollegiate s

covers cost of § § A business transactions and paper

Serves to allocate services and activities fees,

Student Activities Administration
are not available in other

Cooperation Organization (GESCCD)
for events for students and COmmit

and some event funding

.

N basaed, in part, on dep
dules brepared by

hiking, climbing, ete.

-

budgetary and administra-

the S & A Board.
ilities and maintenance costs

nity members; this

tovered by

reciation

use of S & A fees,

ees, plus event funding

daily operations
sical activity and

ports such as,

rwork.

- Serves

00045




5 & A Programs {cont.)

ERVICE GROUPS
o

The Bike Shop - provides tools, work space,

an inventory of parts and assistance
with bicycle maintenance for students,

The Bus System - provides van tran
served by Intercity Transit.

sportation for students during hours not

The Evergreen Childcare Center -
pre~school age children.

formerly Driftwood provides childcare for

 Parent Center -~ supports student parents providing peer counseling and workshops.

5 & A Lighting -

pProvides technical lighting support to S & A sponsored events.

Women' s Health Clinic - funds health car
for all students.

e needs of women students and workshops

The Organic Farm - provides a student
ssist with farm outreach.

position to manage the community garden and

Evergreen Legal Referral - provides legal referral assistance.

Oper Point Journal - student producad weekly newspaper,

_ provides information and entertainment to the

Evergreen community and
decast training for

students and community members.

green Politiecal Information Center (EPIC)
dices g newsletter on cur

~ spoensors lectures, films and
rent political events.

onmental Resource Center -
Ponsors Earth Fair.

gathers information on environmental concerns

Iy} Communications Center -

ihcludes orientation to campu
nts,

a4 current event information area for students;
S governance and issues of importance to

-lon For Action - facilitates a student survey providing pertinent
©n to the S & A Board.

~_Student Organization -
PS5’ and lectures,

conduct outreach to graduate students: providing

: o T - 30046




§ & A Programsg (cont.)

SHUMAN RIGHTS/SUPPORT GROUPS

Disabled Students Group

-~ provi

for phy

Sically challenged stude

MEChA (Movimiento Estudantil chi

des peer counselin

9 and co-curricular activities
nts,

provides cultural,

and peer counseling;
groups.

The Evergreen Indian ce

Provides educational,

cultural ang
s and the community

nter

and educates the canmpus

Asian/Pacific Isle Coalition

provides peer Support for

Native American studentg
ity about Indian issues,

commun history and culture,

events and peer Support

of Women of Color,;

the campus community
publications.

Ltual and

a/Jewish Cultur
and produces a Lie

ehitgl Events /REve
LNmant |

2 Artg Network -
2Nt Ay Gallery.

Changa Production
te learn
oMe advigj

Ludy /00116
SNt of wor

Women of Color Coalition

educates the Campus community

pro
specific ne

pPeer support network and resour
traditional male roles in our s

aée and Conflice Resolution Center

offers support for students’
philosophical beliefs,

al Group -

n/Gay Resource Center
ertain and 2ducate the ¢

ryreen Expresgions
“echnical skills an
N9 to other student

ge Workstud
kstudy students,

Provides cultural, educational and entertainment

T brovides support and assistance for the spacial needs

through multicultural events

vides support and adwvi

sing services for woman students;
eds of Te-entry women;

Produces events on women's

ce center

for thosge interestad
Dciety,

promotes

Peaceful solutions te conflice
and the world via Speakers, films, workshops, debates,

exploration and exprassion of

providasg educational,

cultural,
frary magazine.

and entertainment

Provides peer Support; films,

dances,
ampus community.

and c¢oncertsg

ARTS/ENTERTAINMENT PRODUCTIONS

provide the Campus community with

sponsors and Promotes artistic events; coordinates

5 - women's producticon company providin

d promoting feminist entere
groups,

g the opportunity
ainment events;

5 & A's matching fundg (20%) to provide

00047
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L as /dispensable member of the Strategic Planning Council and has
iligently and with' commitment to bring the work of the Council to a successful and timely completion;

WHEREAS he has played an integral part in planning for Evergreen's future;

WHEREAS Steve has devoted an enormous amount of personal time and energy in developing a plan distinguished
by its excellence;

NOW, THEREFORE, BE IT RESOLVED, that the Trustees of The Evergreen State College express to

him our gratitude for his outstanding work and our thanks for a quality plan worthy of admiration and
pride.

WHEREAS each member of the Strategic Planning Council has devoted an enormous amount of personal
time and energy in developing a plan distinguished by its excellence;

WHEREAS each member has played an integral part in the successful work of the Council;

NOW, THEREFORE, BE IT RESOLVED, that the Trustees of The Evergreen State College express to
Bill Zaugg our gratitude and thanks for a strategic plan worthy of admiration and pride.




FINAL REPORT oF THE STRATEGIC PLANNING COUNCIL

August 7, 1985

then by a Series of Proposals for implementationrﬁ,The
trategie Statementsg are preceded by a missiaon Statement ang
set of "guiding Principles",

The Planning Council’g Judgments about briorities ang
ts are indicategq by asterisks and plus signs, according to
. following format:

¥ Proposals which either tontinue ap activity

Shington State of the future fop which we Prepare
S will be one of complexity, of rapid change ang

Go0a0




tools of a traditional college, viz. the disciplines of the
humanities, arts, the natural sciences and the social

sciences. Evergreen transforms those disciplines;, however,
into teaching and learning experiences which mirror the world

of the twenty—-first century:

Evergreen wel

- . comes the .

quality art ) opportunit .

5 and sciences education, Pﬁi;Zigiiir athlgh
y at the

iindergraduate level
. to st
wWashington. The COilege r:iznts throughout the state of

o the resid gnizes a s . _
vergreen’s g:zz of Southwest Washingtogecljl responsibility
ents have been drawn from themaJorlzy of

more densely

opulated counties s
- . - urroundi
ncluding K ing the Puget :
xperience ;EgSESEEFY- This same areg iss;gig Jasin
R reasing the needlii population growth in thza;ttto
nstitution. r services of a four- uture,

Resources and responsivenes; g?aihpuglii

e College

11 be focussed i
. on this 1 : ;
vice area’s POPUIation.arge and growing segment of our

% in interdisciplinary learning communities which
immerse student in complexity and in diversity of

perspectives, and which foster developnument of the
skills of cooperation, comnmunication and integration;

% in internships and applied projects which bridge
theory and practice; =

¢ in small classes and narrative grading which
require, even at the beginning level, active
involvement of students;

¥ in independent gtudy options and
where students take responsibilit
learning; and

¥ 4in a campus environmen
as a resource for learning.

self-evaluations L . Sti .
: onsh

y for their own : ~ ip to State Government
;fzfgggee?;i location in the state
: Wi a special ¢
te gover al opportunit

nment. Resources and acadgmiz ;ggg Cnosely with

rams,

icularly at the
: graduat :
antage of this Opportuni:ylevel’ will take special

t which celebrates diversity _
apital provides the

Evergreen gstrives to produce graduates who are distinguished
by their ability to communicate, by their self~reliance as
learners and researchers, by their ability to conceptualize
and to solve problems, by their comfort with diversity and
complexity, and by their commitment to personal integrity and

the public good.

itment to Public Service

Evergreen wel ,
: comes the o ;
ce to Southwest Washingtgﬁortunlt

on, the Coll :
nment. ege intends to es

ipant i
Lon,

¥y to provide ;
. ! - publiec
! Zlihln }ts public service
It is also in a uniquaap:;?t%ts service to state
) i
n the national effort to imp;g:et;ugi'an active
ic

Beyond these t :

ihbilitd wWo dlStinCt 1 .

ities, the College will expﬁﬁiilidiiincel
iocna

ites to inc i
. rease its .
gio ithi ; responsive
n within which it is locatedness to the community

The Pursuit of Excellence

The Ceollege wWas created at a time when the relevance and
effectiveness of all of higher education was being
questioned. Evergreen choée then and chooses today, when
higher education has again been called to task, to experiment:
with various modes of instruction consciously designed to :
jmprove the quality of teaching and learning. Evergreen's
commitment to the pursuitl of excellence 1in higher education
through experiment is joined to 2 commitment to an on-going
evaluation of teaching strategies and student outcomes to

assess effectiveness.

er inci
al principles have guided the d
(=]

O S 1 :
uncil. They are listed below liberations of the

”Eilding Uno

—iading Upon St hs

rocess 5o on Strengths. Inherent in the strategi
2gLC

it . the e C -
"hat is genuinel cological notion of finding .
L5 unique te y distinctive about the C lp one’s
ocation prz Tengths? What unique OPporg lgg??

on-uniqu -Sént.. Though not ignoring ( unl?les
-piring'te strengths which are shared bas will be

© excellence, throughout the ergii
- we are

to builg
1 upon strengths '
ings which we do well and to concentrate efforts

Student Recruitment

The Collede actively recruits for students capable of
high quality academic work. That is our first comcern. In
view of its willingness to experiment with alternative
structures for teaching and learning, the College has a
special interest in those students who have not been well-
served by traditional education. Among them are the older
student and the crealtive student whose talents were
manifested, for instance, more in community work or on the

high school newspaper than in the classroonm.

f tlle (:()E lezf(a as a P Lvaen H()wever‘ aware ()[ Ch t
* 1] 2 t e

ce of gj i
| size and quality, we have attended

00050




throughout not only to the potential loss of quality and
effectiveness in larger-—-scaled units, but quality of life
which might flow in some cases from larger units or from
reaching critical mass in certain areas. We have approached
the questions of growth and ideal size not with ideological
blinders, but empirically: where will growth and enlarged
size be beneficial and where will it be harmful?

L 3. Principled Change. The College has achieved state-
wide and national prominence and now faces over—enrollment.

‘1t would be tempting for the College to rest on its laurels.
We have rejected this alternative for three reasons: (1) it
ig part of our mission and our identity to be experimental

and adventurous; (2) while distinguished, we are by no means
without significant problems which need to be addressed; and
(3) the rapidly changing world and the changing needs of the
state of Washington require of us an adaptive response. The

choice for the Planning Council has not been one of change or
but rather of change which preserves what is best
in what we have accomplished and which enables us to continue:

no change;

to be an innovative and responsive institution.

at a significant expense.
our widely celebrated success,

role as a teaching institution. Throughout the report, wve

raise options which could not have been raised ten years ago.

It is our success which enables us to do s50.

5. Realistic Aspirations. Prominent features of the

external environment include the stressed economic condition

of the state and the demands on the state budget with which
higher education competes. It would be irresponsible of us
as a state agency were we not
more cost-effective fashion. It would be unrealistic to
suppose that all of the problems and opportunities we
identify will be addressed through cost savings or massive -
jnfusions of money from the state. We judge it would be a’’
mistake, however, were we to suppose that new and important:
ideas could not be funded or that we should operate, in a

time when new ideas are as needed as ever, with a ceiling obB

our aspiration. We also judge that we have not exhausted ol
own inventiveness.

we are now more able to assess

the expense, and less fearful that any attempt to incorporate
additional values into the College would threaten our primary:

to seek ways of operating in a

Leglc statement: Area:

,prOV}des an opportunity for s
Washington interested in hi
ciences education,
o residents of the

The Evergreen State College

‘ tuden?s in the state of

41 gh guallty liberal arts and
recognizes a special responsibility

- thirteen counties defi
\ " ef
ashington hy the Legislature and to stat;nggv2§ni:zthwe8t

olicy:
Everge fgeifgllege seeks a student body which is both: {1
ducational en Zepresentatlon of cultures, ages previé )
23 WEIIMinfOrgeglegces’ and socio~economic bacl’{grcmndr*us
stitutio of the role and capabilities of t] i

n, and (3) capable of academic achievemenge

The College offers a high

€ available to interested

T Wgshington. While welcoming
e~wide audience, the College

as the area of the st
greatest, ate for

opportunity to serve a stat
nizes Southwest Washington
h.our service obligation is

Re . .
ecruitment Policy: A diverse student body

fgr exposure to the variety in age

hent cherooss onond ackground that we believe will bé
o et sponcter ic of the twenty-first century. ?
thent to onif rEatlve approach to education and

ey oy lae E student/faculty contact, the College
lonal educaiizngilietigie P;eViOHS meueonce in
¢ has a commitment to cogiiniz issgiSEEECCQSSful'

The

n £)

Yga:t$gngi who would be denied enrollmeigm;taccess to
i i ~di

5 utions according to traditional admissions

ular, p

s vergreen’'s commi
rts and . mitment to an alternative

base oo zc;;?gfs education and, in general, the
dUCationaL n:pd coélege, make it impossible to meet
e o 1 nee 3 © prospective students in our
; 1s in the best interest of the College

: : _ : and
ervice area for the institution to

Clear}_ ; .
OUssible gotiéanigspecilve students to achieve the
v 2 the role, misgsi et 1 e
LQIIEge and the expectaéionc sony and capabilities

of its student body.

“thue an aggres

o sive rec it -
in e judgmen ruitment effort to attract

t of our Admissions staff will

Go051




i ' . II. COMMUNITY SERVICE
f n Evergreén education with primary attention to
benefit from a '
Southwest Washington. [VP Martin]

Strategic Statement We will strengthen and explicitly
‘define our community service functionm to include three foci;
public education in the state of Washington,

evelopment, and public service to tribal,
overnment. Community service, as delivered by The Evergreen
tate College, will be provided primarily through our
ndergraduate and graduate curricular offerings, and in
ooperation with other state institutions and agencies.
suthwest Washington and multi-cultural urban settings will

- given priority for public service activities.

X+ 2 Increase recruiting efforts in the culturally

v community
diverse areas of Southwest Washington. (VP Mar

* .,3- - C I

i ¥ ington to
urriculum with community colleges 1n Sgﬁi?west Washing
;acilitate transfer of students. (VP Hi

X+ 4 Increase funding of tze zon—iiz;lzi Eﬁzo;gieznd .
: i i e s
for, high quality graaduat oA
nii;izzzyeach of which takes special adgangiiieogapital.
?ocation in the Pacific Northwest and the

itionale: Evergreen is a state institution of higher
[President]

ucation and, as such, has a community service
ssponsibility; we value thisg opportunity to serve.
munity service activities provided within academic
rings enable us to bridge theory and practice and to give
ents a "hands~on" component to their education by
Sing them to real life community problems and issues.

" -bound"
*+ 5 Expand weekend offerings targete? foga E;;;is,
adults.within comnuting distance of our Olymp

[President]

i i Coordinating Beard,
ith the Higher Education : ard:
*h ?%izzgzkoglVancouver and the Southwest Wazhtzgizzt o
EeEtZr for Education to determine thg biiz zzzcouver o ]
educational needs of working adults 1n
[President]

‘green has typically had extraordinary success in
ding community service through projects in academic
ams and through internships. Most recently, this
ess has expanded to include cooperative efforts with
educational institutions in the state. Evergreen has

d : : ;
' nd tuition walver =: adyantege of }Ocatlpn fp the border between two
Eane s ncor et 1 's] ¢ reglops. Sou?lwest Wasl%ngton and the Puget Sound
: s 0 ase t low-income students. [AH e - Community service needs within these two regions can
T e d of Evergreen € a rich variety of opportunities for students and
] i ial need in the award o

* 8. Consider flnanc1a. :

;oundation merit scholarships. (VP Washbur i
9 Ensure that the images and narrative describing

* .

: ; College are clear and Continue TESC support for cooperative programs
academic and SOClaibllf? at the hg issues of quality and improvement in our public
accurate. (VP Washburn ¥stem, among them the high school-focused program of

: nal Faculty of the Humanities, Arts, and Sciences,
g Across the Curriculum" Projects with high

nd community colleges, the activities of the TESC-

ington State Center for Improvement of the Quality
aduate Education, high school~TESC faculty

the joint effort with Western Washington”
to reconceive teaching certification in the state,
: Programs with local high schools. [VP Hill]

i » for
* 10 Establish an admissiﬁns pgi;gzmtga;eiiigﬁznce toes
: st ts whose : : .
en§01lmin:rggiiigialtzizgdards but shows academic potential
not mee : .
[President, VP’s Hill and Martin]

iviti atalogd
11 Highlight in recruitmen@ aCt1VltliieigidO;§u;:nts,
;vergréen’s des{re to serve physically cha tud
[VP'; Martin and Washburn]

' nsulting with
] 1987, a task force, cons :
xx 12. Before February / K o missions
i i will devise cri . " a 1
approﬁzizzecggzi:iént with this strateglc statZTz?zé anc
giaiish that information in the next College c

[President, All VP’s]

Stablish a Center, similar to the former Center for
elopment, to coordinate external service
‘1 academic programs, develop project
. 88 resources permit in communities and multi-
ban areas, and provide training in community
or TESC faculty, students, and staff.




ITI. STAGED GROWTH

) <t 3 with Strategic Statement Ev looks f d t ;

) ) . learning opportuanleS ect .k - Strate L& Statement: ergyeen O0oKs forwar 0 staged
¥*¥+ 3. Continue to }gﬁsgiizier:ships and community project growth ag }ntellec?ually stlmulgting and as an OPportunity
service needs by provi é--idual contracts across the _ for eXpanding Services. 1The direction and rate of growth
work in programs and indiv must match the resources and strengths of the College and
curriculum. [VP Hill] retitute wust prg;erve poih Program quality and the effectiveness of

‘ hington State Insti : 2 interac 1ons with the campus community,
X+ 4. Continue tOdsuppﬁrzxgzzdgzsfuniing to involve mogi_ : .

. 3 see 1 ’ ic 0] s . : Ay
for Public POllgyaiz students from across the StaFihl?aizlty ggﬁ;ggglg; In the past,.our small size, excellent-resource
faculty and gradu e public administrators wi b and the energy of tnvention allowed for the development
service, and involve mor rgen campus . [President]" of an extremely high quality Program. Growth must not
and students on the Everg . blic endanger the beauties of the System that hag evolved. Growth
sored research awards with a publi : . . Evergreen nust be staged and planned ijip recognition of
% 5. Encourage Sp??l] : = iny existing Problems and concerns as well as many
service focus. [VP Hi _ portunities and strengths, Therefore, each increment of
: internship opportunities in the three . Wth should be attacheq to specific Fesources allocated to
%+ 6. Increase inte vice areas. [VP Hill] - ure that pregent Services and curricular offerings are
specified community ser blic service - ficiently gundsd and that npew community membersg and new
ek public . grams can be addeq Smoothly with suffie;i t
¥+ 7. Provide adequate sungiznangu;:lieg, equipment, and _ 2 y icient support
' transporta ? the graduate
support dollars for : 1ty and students at :
so that faculty . ; eeds in

Cogputzer;zgﬁgzeqlevels can address PU?llc service n

un i i
szernment and communities. [President | i in general will adhere to the following

"beyond-teaching- Principles:
i to encourage that ; ted .

X . 8.. C°?t1?u?acu1ty in graduate programs be @iies jelop a o _
Obllgatlons- ° lce Both graduate programs wi e _ A?thlpated growth will he tracked throughout the
toward publ}c SEFV1§t' in their efforts to identify . - m to identify not only direct teaching Costs, but alse
plan to aSSIStffacuub{iC service. [VP Hill] A 't services needs specific to the t¥pe of student added

rtunities for p ‘ e type of dded., F 2 5 ‘pes
oppe raduate students of the_MPA,, ts zguld ngggggsgs?ng, othe?; SESTSIEQtTOSSméyssulzf
X 9. Continue to ezcoggigergsearch and thesis work in nE ore advising, some would need
and MES prog?amEtio EZni?it the state of Washington and
areas that directly

~ lb
i n. r
pal"tlcularl SO tllwe t H jt,() more

Ary servicesg,
[VP Hill]

Additigna] funding for lecessary resources will he
. an and secured inp advance of ip | i
funding can be secured, explore the 9.ensure the delivery of hlgh quglff;neésgafig:;? e
¥+ 10. If full GXterza%veﬁgreen to assist trade union : President}
Creation'Ofwa ﬁ?gzignastéte with their training needs.
members in Was

[President]

Greatep community continuity will be pursued by
i to Fecruit students wh

18 © will attend the ¢
an two Years, fvp Martin]

-FUdent advising,
to improve the
91 students,

blic~service oriented
igate avenues for pu . : 4 e
e ers 'Invgztigen the Institute for Public P?llcgoizunity
cozpe;izézgte—focused successor to the Center for
under :
Development. [VP Hill]

ollege

counseling and orient
quality of 1jfe
[VP’'s Hill and Mart

ation wilj be
and educational
in]

) & H hanisms
i alters Burcau and olther pec i
X 12 Continue the Speaker . ‘ - .
er Sh;rinﬁ campus expertise with the surrounding community
=

lentatjoag an
fVP Washburn]

d enculturation
anded to assure that a
hew community member
Ughout the system,

for new faculty and
dding Comparatively
5 does not cause

[Al1 VP’g]




the order in which hiri '

1iring would
. . . . start-up of new programs. [VP H?iiur and would determine the
4% 6. New scheduling models will be investigated to i11]

accommodate growth, since we have space for only about 200
more FTE within our current peak class times.
[vP’s Hill and Washburn]

X% 8. Assess both of the College’s

view of limited state re

Olynpia . sources, enrollment press

0f¥"camp§:mpsi’ legislative and institutiona? conEZ:isonbthe

Board’s newpreggiﬂz;bégqtthe Higher Education Coordinat?ngut
i 1lity for off- -

study will be conducted in COOPeratgggp:s programs, This

off-campus programs in

B. The curriculum at Evergreen will develop according to the
following principles:

* 1. In zll curricular initiatives, the College will have ultimate authori te legislatu

. . : L : R g t Co - . re who
emphasize the centrality of the traditional disciplines of a President and VP Hiil? for determining service delivery.
1iberal education: the humanities, arts, sciences and soctal : '

sciences. [vP Hill]

X+ 29, Genuine quality and excellence in the curriculum : - V.
will be pursued by increasing depth, and by developing : »
specific areas which are central to our mission to their full
strength rather than by spreading resources thinly over all
areas. We must address the immediate need for hiring to
support stressed areas such as expressive arts, and other
areas which have obvious growth potential such as health and
human services, environmental studies, teacher certification,
and management. [President and VP Hill]

CURRICULUM RECONCEPTION AND RECONFIGURATION

Reconceive the ¢ i

Sw 1 : ! urriculum

:etsofﬁi ?£1§2rylgular planning and faculty ass?ggmgszeiﬁp :

- offerings; E?liﬁ neeési 1) predictability and continui?t

i dens ge;eratedeb;b;ilgy to respond quickly to excitingy

udents and/or faculty; -

(o] . ) cult

vii:izw?i siudents from introductory to advzgcgé :Czdemlc
vel study; 4) improved teaching performanze of

ulty members ;
who benefit fr i
rem increased it 4
resea?ch and/or creative work; 3 opportunities to
ortunities ’

£ 3, Full-strength support will include the ability to
provide advanced studies in areas which are central to our’

5} significantly increased
mission. [President and VP Hill]

for stud s :
he centrality of Cigz P:ggﬂzm;?dependent study; and
*+ 4. All graduates programs will be funded and staffed at”
levels and in ways which acknowledge their distinctive roles,
and recognize their centrality to the institution’s mission. '
New graduate programs will be developed ounly on a firm
undergraduate base. {President and VP Hil1l]

nale: OUI" cu i

dAgie rriculum has ofte iv external

9 : n been driven by

?S*“ low enrollmept, obligations to serve state

nment or the region, and so on. Thus
3

¢d over the past Tifteen years,

“ as needs have
%

ul : the emphases i

i :?thzelshlfted bgck and forth. Atptimzz 32’2:r

e tendgé Er Eoolllttlg introductory or advanced work
¢ be I1nconsistent in our presentation of ’

diate~level ‘eri
T a2l off &
od study. erings that prepare students for truly

At times student i
5 L :nts have
atlzhe studies promised in our cagziégegesn campus o
2 or vastly different from their -

-+ 5. All programs will embpdy to the maximum degree
possible the values, aspirations, and practices articulated
in this plan which encourage and foster excellence,

[VP Hill]

¥+ 6. New curricular initiatives will be based on new t le descri ions
developments in knowledge and/or with reference to our role ar ;?zziﬁ result of the long time~span géiii:ﬂ ’
and mission in the state. Our current judgment is that a S und thpm:i?g ﬁnﬁ.lmplementation_ Some faculéy menb
weekend College serving the needs of "place-bound" adults and ‘e same ;ines locked in," teaching the same subj eis
an interdisciplinary program on "Pacific Rim Studies” /e Someggte vear after year, and faculty tPaChinJec
are new initiatives for which funding should be sought in the the Curlmes gotten badly out of balance ieaving
next biennium. (A program on “Gommunications," for which dve b@ﬁglggismi All the way along, too’few facglty
: o 2 1o

there is considerable support among students and faculty,
needs further discussion in view of the widely disparate
conceptions of the program. (President and VP Hill]

LR benefit from varieties :
: . 2 of se s
1 do creative work and/or resecarch , srvree

lcant addition
Yo rethink

al factors suggest that now might be
how we arriv

how we structure our academic

o ity Lk E ?; what‘they will be and how we

£ (ang o ach them. Those are the facts that 1)
seem likely to continue to do s0) to a

¥ 7. Establish growth=linked service plateaus which are:
connected to the development of excellence in particular
areas: between 2600 and 2800 FTE for instance, we will

develop specific existing areas. This approach would specifd

lo- -11- 00054




b. Carefully considering the use of large lecture
Courses as intermediate offerings and as places where
the curriculum could "bulge," in order to enable a lower
student/faculty ratio in other areas. (These should be
interdisciplinary, planned between faculty groupings,
~and of service to a variety of programs where possible.)

point at which we’re beginning to reach 3 iing oftzgizzcal
ts ten o be s
in our faculty; and 2) stgden : .
E:Sih;nCollege longér and needing more intermediate and
advanced work.

C.

Increasing part-time offerings and internships.

d. Evaluating courses with si

nple credit/no-credit
Judgments and/or very brief narrati b

ves, e

A. Develop a curriculum that is pre?ictabie,fcggzézgzgsfigi
] i ic development o

flexible to assure the academic :

introductory to advanced and graduate-level study

e, Deciding whether or noet to convert to

a
semester system.

f. Publishing a catalog contaihing complete and

accurate descriptions of the "underbuilt™" curriculum, to
be followed by a very small supplement containing new
offerings in the spring before the academic fair.

ESs 1 Agree upon a general conception of our curriculum;
what shape we want it to have. [VP Hill}

. in a certain - , . .

%%+ 2, Having agreed to shape OuFtC:;;icziﬁge;tion. _ : Reconfigure curricular planning and faculty assignment
way, we should restructurg it to {1 iv adhere. should ts to assure adequate coverage of offerings, to take best
Certain principles, to which we a re:hgse prin;iples are: f _ntagg of faculty expertise and to allow the maximum in
guide our thinking. Included among - rtunities for faculty d

[VP Hill]

) : first. o
"a. Planning/staffing of Core Frograms 11 + Arrange the faculty into larger,

more complex
o ing and assignment units than We now possess (call then
idi : ith prerequisites for o . ‘ |
d b.d irszidigfksgidgﬁznzing/ztaffing intermediate expanded planning units?). (VP Hill)
nced-le : _ .
if;:rings of several sorts~- programs, group contracts,

Develop a lon
and courses.

g-term plan under which faculty
ebligate thems

. elves to serve the needs of the
X ; Ulum and are rewarded by assurances of being able to
3 i ' k built clearly upon the .
c. Designing advanced wor

f unda re an i !; t(. (8]

This could be a system of flexible 3-5 vyear plans
g features like sabbaticals, exchanges, assistance in
f grants, professional travel, and other forms of
and professional support in acknowledgement of good
0 the curriculum and the College. [VP Hill)

d. Limiting individual contragt§ to gdvanced—lev?l
work, but making them and other individualized forms o
¥ 3
study more available,

e Invoelving students directly and regularly in-

curricular imitiatives and program planning. such reconfigured planning and faculty

- model should be guided by the following -
f Devoting media equipment, computers, lab space

and art studios to program/group work first, and to
individual/specialized work second.

The expectation that Taculty members
“ﬁhomselves to a particular pl
hey would move through units
Olte regularity.

would
anning unit, but
and curricular modes

; 3 I Council, at least the

dgment of the Planning . , * :
folloi?nzhiti;sgshould also be addressed in a restructurlngﬁ
of the curriculum:

a "Underbuilding" the curriculum (to lgave 5023'
facult& to staff newly emerging programs, to'xngrgiial_
the size of popular programs and to sponsor indivi ,
contracts).

Cross-unit planning
Cademic deans will fac
8 last-minute change

and faculty assignments,

ilitate by supplying data,
5, etc,
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c. Providing predictable opportunities for
faculty members to construct their teaching assignments

around their research and creative work.

d. Involving more students and staff members
“‘directly in curricular developnent.

e. Increasing the faculty FTE’s assigned to
individual contracts. '

As new models for curricular planning and faculty
assignment are discussed, the following items should be.

addressed:
a. Hiring junior-level faculty members

for the next several years, and orienting them well
to the College and assigning them to experienced teams.

b. Reconsidering the standard three-year contract
for all faculty members (as some longer—term and sone
shorter—term contracts might better fit our
institutional and personal needs).

Funding more sponsored research/creative work

c.
by faculty.
d. Exploring early retirement and part-time

teaching options for faculty members.

V. NATURE OF COMMUNITY

Organize the College to address
de needs in ways which simultaneously
diverse communitiles.

Strategic Statement:

neglected college-wi
preserve the vitality of small,

academic secto
autonomy and diversity of our sma
communities. That comparative autonomy
privatized (or non~interacting) modes of experience, an
avoidance of fruitful intellectual conflict,
of many sectors of the campus
social 1ife of the Collede.

v of the College has been the comparative
ll-scale learning

The growth of the College has the potential of undermininyg
not only the fragile sense of community, but also the

effectiveness of our teaching, the quality of our work,
the sense of inclusion. The sense of community at the
institution has derived from four sources: from smallness,
from the excitement and energy of building something new,
from the atmosphere of besiegement which made all of our

differences secm less important than our common fate, and

_.l(]_..

The major source of the vitality of at least the:
has often resulted in

and an exclusion
from both the intellectual and;

and

:igggcgs;esource base"which {though inadequate) made it
ary to ask, "What is more important than what?" All

four conditions have chang
thom o giyions hat anged and the energy which flowed from

1.

o 1ab0r§€:i;rv:hzm:ilagcalihlearning communities, based in
: ' Cudio e g i .

he central mode of instru;tion. e?;gaﬁil??d the field, as

-

2. Explore cluster

: s colleges or similar
gentrallzed academic administration to acco$Od?S of
creased enrollment, [VyP Hill] modate

3. i i
Continue to involve campus constituencies in

ision-making in order to en
. Su 3 .
vice. [President, all VP’ s] re effective delivery of

4. Develop inter-~con i
| stituency and inter-~

. r -
ziicademlc and non-academic sort to suppleieﬁ%ram Fvents
. uency-based and bProgram-based effortg,. [President]

Hold regular all-campus events. [President]
Adopt an institution
‘ al agenda for th
exploration of our differences. [vP H?li?en and

Seek legislative funding for a facility capable of

g large meetings/functi
[President} nctions for campus/off-campus

iversit A The College will increase its efforts
earor at? 1e§ource by focusing curricular and

oo ror entloq on understanding and learning f

: atler than just tolerating them. em

Erg?;;eiiiig 1? one of the defining characteristies
Ses,je C o the twgnty—first century. -In

: and.g%, F?e diversity of disciplinary
latively male an§ female perspectives, the College
ulture] aisccesffui. In other cases, notably ’
short o itss;spfﬁaiggzi.perspectives, the College

Fease afq .
¢ efforts to incorporate as much variety as

3Ce and ethnici
id _ icity, gender, Socio~econ i
Cultural values into the faculty s§2§§ zizss’
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students of The Evergreen State College.
[President, All VP'sl

Create curricular opportunities for college~wide
intellectual

* % 2.
forums which will honestly explore our cultural,
and pedagogical differences. [VP Hill]

%+ 3. Make an institutional commitment to elevate the
importance of the ability to communicate across cultures to a
level equal to the abllity to integrate disciplinary
perspectives.or to write clearly. [VP Hill] e,

Develop internships in multi-cultural urban settings
[VP Hill]

¥+ 4.
in the state of Washington.

%+ 5. Determine means by which the students and faculty of
t+he Tacoma program can interact frequently with the students
and faculty on the Olympia campus in both Tacoma and Olympia.

[VvP Hilll

Determine means by which the rich diversity of our
[VP Hill]

¥ 6.
faculty and staff can pervade the institution.

%%+ 7, Make a definitive determination by the end of the
Spring Quarter, 1987, of the feasibility of funding one or
another version of the Longhouse from non-state funds. If it
is not feasible, determine some other means of enhancing the
Native American academic resources on this campus.
[President]

%%+ 8. Expand and subsidize student and faculty exchanges,
especially those which enable our faculty to spend a
substantial period in another culture or sub~culture, and
those which enrich our teaching teams with faculty with
special contributions to make to our goals. [President]

* % 9. Work with the faculty and the staff to determine
expectations and to assess each member’s ability to
contribute to the institutional goal of diversity.

[ALL VP's]

*k+ 10. Continue support for the teacher certificatien
program, which is preparing students to teach in multi-
cultural and small school district settings,

[President and VP Hill] ‘

"gsemester Abroad” programs in the countries

x%+ 11. Develop
[President and VP Hill]

of Asia and Latin America.

Develop a rich array of language programs geared fo

¥¥+ 12,
[President and VP Hilll

full-time and part-time students.

x%+ 13,
Latin

Develop programs in :
America). [President and VP Hill]

....16._.

wpacific Rim Studies” (including

¥ 14, Continue su .
pport for t

?he EF Lgnguage Institute and éie ore waye &

1ntergct10n between EF studen

[President and All VP’s)

nd programs of
. plore ways to increase
8 and Evergreen students.

*%+ 15, :
When the number of students warrants the

expenditure, develo

: P support for the i

Evergreen students needing ESIL instruzgig:mlc[3§e§§l§§
. * 1

. Expand supporf f i

or fund ini i
.?tercultural communications (soizglgzdtﬁalnlng ltr
%teracy funds"), re-conceived alon
lth this strategic statement.

intercultural

g lines more consi
[VP Hill] Sistent

1. QUALITY OF LIFE

The dedicated

; eopl ;

rgreen community are our most impgrtgni :Zgoﬁgnstltute the
ce,

dents, faculty

: » staff and alumni : _

pugh: . mni require i ; )

A3t e e, TR
nda personal develo i (2

h - L] N Pment pr‘o ra . .

esgngi F§CIeatlon services; and (3) pgrizziclncludlng

. s followed by appropriate responses needs

onale:

Al ' .
L affoct tieger58221i?;UIg €§¥tlcipate in the decisions
. o 1te and work will be " .
¢ enhanced

: ; =] lt

Campus Constituents

The first priority for th '
" - e -
;}0 Provide health and recrea??ggeailon and Athletics
g}_staff, and faculty, bilaie
}nto the curriculum.
1litie
to ra

' ‘ ms for
including building sueh

The budget and st
; : . > aff
flz for }nte?colleglate athletics should t
Satioe Flc l1_:hls high priority. Intercollep‘iatJe
"tudOIEH df however, remain an Opportunigy fe

5 ents whose level of interest .

I l - d. . - . . .

rved by that participation., [VP ggrt?i}llty Wil

Expand

on-campus child c

ntg ) are for al :

5. [President and VP Martin] L campus
Cont i

ohitinue to reserve suffict

88 to facili ! £y .
&king' cilitate effective

ent time during the weelk

and o
[President and Al}l vpis?artlcxpatory

17 D05




it

‘**+ 4 Seek funding for enhancement of non-

b g options and asslstance in financial
planning appropriate to the needsg of faculty in their senior
ent ' [VP Hill]
B. Students |
j i Student Affairs

Vice~President for : atrs
to 1& izit;tizeiiz to establish an accessible, efficient,
to work w

ber 15, 1986,
ticipatory student governance system by Decembe ;

parti

(VP Martin]

and participation in
ffective student. vernance, where appropriate, organize current work units
Soncmaking.  (VPes BALL . to }arger ones that increase the breadth and depth of staff
oy 2: 2?V612§ zzzis?gnwmaking. [VP's Hill and Martin] (Opiorger one b -
participation ! iy -
' i i f the admipistration ‘ )

ablish as a high priority o il | | .
*f tIB‘C %izzzliiat it provide timely, accurate, compl
o he Co

Frovide supervisor
ervisors to a) reco
ir employees,
nges which

training which will lead
¥
making by students. [President and All VP’s]

gnize the importance of enrichment for
and b) creatively pursue arganizational
will enable enrichment, [President]

- 3. Seek
) mic support services. £ rtunities
curricular and acagie following: health centers, houl‘ssginET _ over time build that
serious neegi aigbrary and computer center, word proce 2 s
service in e L1

fund to levels appropriate to our
: . _ - urces and aspirations. President
dvising, advocacy/mediation, housing, child . { :

i 5 . . I . . .
counsellgg%iia;éial ;id. [President] _ Legitimize staff Participation inp campus decision-
care, an

. t body,
5 Support the special needs of a diverse studen -
X+ .

[President and All VP’'s]
¢. Faculty

i 1
+ 1 Seelt funding for profe5519nallsuyﬁogirag;er
Eeveloément comparable to that available i

Establish a st
institutions. [President]

entatives elected
Ssion of cross-unit

aff organization made up of

from small units of 10-15 people for

and campus-wide issues, [A11 VP's]
. flexible 3-5 year . . - .
x¥+ 2. Develop a system tﬁaf zgi?uziéiide fentures like - Pr?zifeng:ff access to health and recreation
s at : In ' *

T e o e bt mnanta, aesiatoncs |

- 5 > v - 3 ]
sabbatica g;ants professional'travel, andfft frsome points mni
Obtalnl?gand pr0%6¢0i0n31 suppert. Although a
persona e

: ve regional networks in selected
hs throughout the

country. [vp Washburn]

luation system to ;CondFsé fall training for regional representatives/
. t faculty eva : )L , . . vaShburn] |
: . ﬁdait zﬁipgzgiz? needs of faculty in vaziizziiidge 4
.Y V . - . |
addr§3$ tcgre;rs while simultaneously assuring goin gLo _ponduCt
o ilrwhich guarantee high quality performance
reviews

Summer institutes

on campus and eventually
€ for alumni. [VP Washburn]
classroom. (VP Hill] funding for Fganize Program and activity-specific (CRC, KAOS,
ﬁiieszérysizieizgiil:§i¥§ zggpiitfrn?;re:idéng] .n:j; [Vi Washburn]
x%k+ 5. Provide access to health and recreation programs. ' ie Ir

equency of commy

alumni., [VP Washburnj
[VP's Hill and Martin]

_ nications between
and

-19-
~18~-

unities for professional
evelopment, service to the publie,
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.outcomes, to unders
style of education.
ort out those practi
new directions that w

tand the gources of
For ourselves, we
ces that are most
e should develop.

effectiveness in our
need continually to
effective and those

Xk+ B, Promote opportunities fo? alumni to work with
prospective and current students in:
[VP Wasburn]

a. alumni consultations with prospective =~ .. . proposals
| gk thgir fore Fowns: tudents. " . _ A-. Seek Planning funds to develop an evaluation systen
b. alumni counseling for first-year stu b i1l
. i President]
¥¥*+ 7. Organize domestic and, eventually, foreign travel

opportunities for alumni. [VP Washburn] .
1 i j : mni {(our outcomes

kkk 8 Evaluate current and develop additional services , u {

for alumni. [VP Washburn]

n that compares them with
; ey umni from similar colleges and universities.
F. The Larger Evergreen Communi
x Develop a component to the system that will
' e Super Saturday, . : : at wi
£ 1. Co§t1nue gzgpg?nizt;;1;;§2 iﬁ?ghaztt?gct b _ mlnf ozr ir;;esseslfor.thelr effects on our current
. an ents as we as alumni.
Tii??ﬁidﬁﬁg 2me&nity to the Evergreen campus. [VP Washburn] : '
s
4. Continue to Cooperate with the Cutcome

. ] h as th@ . . .
% 5 Foster the many cgmmunlty EEOEEG E:ngreen : Sment project of the Washington State Center for the
Friends groups and Eggo W?lch suppor vement of {he Quality of Undergraduate Education,
experience. [VP Washburn '

Continue high quality progran reviews involving
) St , .

% 3 Continue to encourage volunteers from the community stitutional Curriculum he

view Team, external visitors

: her Education Coordinating Board,
to assist us in providing Evergreen services.

Peration with the Hig
[VP’s Hill and Washburn]
% 4 Develop ways to make the College more accessible to
community members wishing to volunteer.
fVP’s Hill and Washburn)

Develop a faculty and administratiy
with Alverno College,
Ped the mosgt ex

. [VP Hill)

¢ exchange
the institution which hag
Pertise in the evaluation of liberat

VIII. EVALUATION '

Strategic Statement: Develop an evalugtiintfyst;?azilcgf .
provides us with svs i idence aboul the e 2ot g
rovides us with systematlg evi . Tec
gvergreen education and which chgllenges uaoﬁgireﬁ?in . _ ane;
committed to student cutcomes which are consisten ¥

excellent, _

________ With a view to maintaining and
lity of our educational Services, ywe will
strategies on three fronts: (1) seek all

@fficiencie', (2) urge recognition and greater

_ ture fTor the costs of a high quality
1 E freen’s approach to education is designed to: :gzd (3) mount an aggressive tampaign to raise
W e Evergree < : ) P34 : .
Ei%éggfﬁaents develop a set of skills ap?lab111¥i§si zﬁey
X o : oW ! alytic skills, writing, =
include, to mention a few: anals s i1t
ability to work with others, and content skills, Our

We are 4 public institution in a s

: state that faces
' : jec on itg
llective sense iz that we succeed. But, we need to sublj )
collec e 5 5 2

resources. 1t is Prudent +to diversify oupr
i to documentation because such documentation ef?ndl?g while 3UFSU1DE full Legislative Support
. o s to . 1 eve ) " e 5
09§113p2§qilzfuin refining our programs, as well as informl ® for a demonstr
Wil 45813 = =

thers of their effectiveness. Documented knowledgihofstge
others s : ’
i i strategies will help e
effectiveness of our teaching : tLL ot ne
i : 7 tion Coordinating BRoard, .
:fislature and the Higher Educa Hing
i%giiigiugre increagingly concerned about educational

ably high quality

~-20-
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Cost-efficiencies:

¥ 1.
identify, at the unit level, the interplay of unit cost
reduction and staff increases appropriate to each stage of
planned growth. [All VP's]

X 2. Establish goals for the amount of unit cost
reduction advisable in each area as growth is achieved,
recognition 6f the disparate way budget cuts have ‘been
suffered in the recent past.
directly a reflection of small size and which could be
reduced by growth. [All VP’s]

X 3. Continue to seck and
other operational improvements.

cost-reducing efficiencies,
[VP Hill}

a. Hire more junior level faculty and use
the savings to increase the number of
academic and administrative support staff.

b, Consider an opltion of part-time employvment

for retirement age faculty members.

c. Make greater use of late afternocon and early
morning classes to accommodate growth of our student

body.

d. Study a change to the semester system.

e, Evaluate unit cost in off-campus programs.
f. Determine implication of part-time study

in light of the greater,K cost of service to
part-time students. [with VP's Martin and Washburn]
g. Investigate less time-consuming methods of

student evaluation where appropriate.

h. Investigate less expensive fTorms -
of transcript-keeping and transmission,
[with VP Martin]

x 4.
South Puget Sound Community College,
Washington, and Washington

University of
State University. [VP Hill}

Justifying Cost of High Quality:

* 1.

-0

Establish a participatory planning process which can

with

Determine which high costs are

Continue cost-sharing and program assignments with:

Determine which costs are the result of Lvergreen’

core values, and defend those costs
Examples of expensive,

would be:
[VP Hill]

or increase then,

but essential, aEEEEEEHSf Evergreen

narrative evaluationsg
recruiting and retaining a div
experiential, hands-on
theoretical learning

public service
low student/faculty ra
context for instructio

Personal and Professional d
faculty and staff oY

state—of—thehart e ]
: quipment t
educational endeavorsp ° Support
rgpresentation of ¢
high quality librawr

tverse student body
learning in addition to

tios as the primary~,
n ,

elopment for

onstituencies in gover

- nance
¥ service

Fundraising:

- 1. Capitalize on
College to raise a
Stricted funds,
he Fall,

the favorable natio i
: : : nal publicit
multi-million dollar endowment szf

Sibility st
Our judgment j v udy should be

undert
15 that a desirable annu T

al yvield

The strategic i

‘ =S planning
: @ cellegial model and ¢
e governance bodies.

: : Process will
In concert with existing

nged for a Planning
ations made in this

; new directi i
ey : : lons and goals
hat are in keeping with our values and[ e

ons, 1
! A collegial, collaborative model is best for

' beeg

: use of our val ;

: ues as gutl i

U8 Subcommittee Report. o ined in the Values and

e p i
uncifségznt shou}d seck advice from the current
hip of thec;Tmun}tymat“layge about the future role
odis i anning Coqnc1l. Existing and future
1 be responsible for recommending

-3
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