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Trustees Attending:

I,IEETING OF THE BOARD OF TRUSTEES
OF ÏHE EVERGREEN STATE COLLEGE

llednesday, August 17, 1988
Daniel J. Evans Library

Olympi a, ülashington

Kay Boyd
Herbert Gelman
George t. Mante
Richard S. Page
Davjd K. Y. Tang
Allan M. t^leinstein

Kjtty Parker, Staff
Janjne Thome, Alum

0thers Attending: Scott Buckley, Student
Goodman, Student
Eric Kuhner, Student
Scott Sanford, Student
Diana Robishaw, Student

Absent: l¡lill iam T. Robinson

l0:30 AM to discuss the 1989-91 capital
peer instjtutions. Trustees recejved
and Matthew Green regard'ing the Grjevance

Representati ves
to the Board
Present:

Staff Present:

The Board met 'in a work session at
ll9 opg..t'ing budget requests and
!!To: rrom tÍuãeñ[s scott Buck'tey
and Appeals policy.

Michael Beug, Academic Dean
Mark Clemens, Information Services
Kathleen Garc'ia, Executive Assistant to the President
Rita Grace, Administrative Assistant to the President
Steve Hunter, Djrector of Research and Planning
Ken Jacob, Director of Facjlities
Mas Jones, Internal Audjtor
Gail Martin, Vjce Presjdent for Student Servjces
Rudy Martin, Member of the Faculty
Margarita Mendoza de Sugìyama, Affjrmatjve Action Offjce
Shawn Newman, Colìege Legal Counsel
Joseph 0'l ander, Pres i dent
Steve Trotter, Budget Officer
Ken l,linkley, Vice President for Finance & Administration
Bjll Zaugg, Admjnjstrat'ive Assjstant for Budget
See permanent roster for others attend'ing

spec'ia'l meetinq uJas called to order atident 0lander íntroduced Janine Thome
l:35 PM by Cha'irman Tang.

as the newì y des'i gnated al umn j
entat i ve .
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ts wjll be solicjted, discussions wjll be undertaken'so that all the
lews can be pìaced on the table, and jssues will be examined at that time.

APPROVAL 0F I.IINUTES - Action

Mr. Mante moved approvaì of the minutes of the meeting of
June 8, 1988 as submitted. Seconded by Ms. Boyd and þassed.

HEARING: sOcIAL cONTRAcr - sruDENT cONDUcr CODE - cRIEvANcE AND
PR0CESS - Action

,Chairman Tang emphasjzed that Trustees felt a decis'ion regarding the
grievance and appeal process needed to be made now for thé good-of the
:'õo11ege and for liabil'ity purposes, but that this is not thã closing of

under Adminjstrative Procedure requirements, lllr. Gelman moved

fgpe.ql^of the-governance and decision making poìicy, chapter 174-
107 tlAc and of chapter 174-lz4 t,Ac (social ðoi¡traci'amon! members
of.the communi!J--community code of-conduct) and approvai of the
attached socjal contract - student conduct ðode - i¡i^ievance and
appeaìs process,. t,Ac 174-120. Seconded by Ms. Boyð and passed on
an emergency and permanent basjs, following 'lengthy public
test i mony.

test'imony vlas presented by several peop're. student Dale Larsonr0 present his testimony in a written form to the Trustees. Trustee
assured Dale Larson that the Board has not at any time in executive
odiscussed. anything relating to the impi.r.ñiaiïón or üris wnc;r9!: wgrg held in an open meeting. Trùstee Gelman asked that fórmerúonn smith's testimony be relevánt to the policy. Student scott
,r3f9reJ1c99 q letter lwtrictr Trustees had seän dui.ing their 

"ot[-¡ 1r0r Matt Green, chair of the grievance and appeais disappear.ing;l^:' ',,'^,,',orr, hre_en, cnar r or tne gri evance ancl appea l s di sappeari ng
"''F;..,uhlìrman ïang noted that the letter would be made pait of tñe
'.^wudent Erjc Kuhner expressed hjs dismay that the document under
IlSiP!,"1t-nói [h. po]iCv tñÀ orr pur rosether and addirionaily thar
i;{-n19 been-changed from a po'l'icy that apptied to the communÍiy to afh^+ .-l vvv,r-vrrq¡rvsu r l vilr q yvt tLJ r"rrcrL (rPPr tgu LU Lile uullllllufll ty to
;"::-10ì,n applies onìy to students. He suggested that rrustees ñeet' ¡t¡etrroêlS to negotiate this po'l.icy in a community forum.

se particular issues. The intent all along has been that, when õchool js
k in sesslo| in September, there will be a very active period jn which

announced a Trustee subcommjttee consisting of Herb Gelman (who w'it'l
ve as cha'ir) and Kay Boyd. This subcommittee wj'll be partiiularly
erned about thjs process and the adoption of this po]jcy and wjli meet
ng the fal 1 to sol i c'it publ j c comment.

irman Tang requested that Herb Gelman conduct this portjon of the
!ing._ As preface, Trustee Gelman jndicated that he and Trustee Boyd
ld.welcome. any comments or concerns about the pol'icy during this rãvjew
iod {now through the fa'll). He and l'ls. Boyd will añnounce-at least one
.perhaps two times they wj'l'l be on campus with enough advance notice to

wìth any students, faculty or staff group that wjlhes to meet wjth
At that t'ime they wil'l discuss any comments they have received.

lon
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crrdent Scott Buckley'introduced a student who was on crimjnal trespass from
í¡l-ãorms. Trustee Gelman asked that testimony be directed to the WAC

Iiíi.v under discussjon, notìng that this was not a forum for discussion of
l"iìoi¡s of individual administrators. Mr. Buckley outlined the history of
iiÀ orjevance poljcies in a letter he sent to all faculty (along wÍth Matt
;;;"ñ's letter) and asked that these written comments constitute the first
l"ri. of his ofiic'ial comment to the Board (attached). He argued for not
ii"otinq either policy fjled with the Code Revjser. He presented a number

li-instãnces he believed to be criminal acts of certain staff and called
iåon Trustees to hold a pubf ic investigat'ion of the actjvitjes of certain
öõil.g. employees. He further asked that the Trustees form a negotìating
ãõmmi[tee composed of Trustees and DTF members jn order to come to a

ãómpromise in the matter of grievance and appeals.

Testimony was also received from Students Diana Robishaw, Goodman, and Alums
jlm U.¿rón and Janine Thome, who encouraged dialogue between the Board and

the DTF.

The Board subcommittee encouraged written comments regard'ing the polìcy
tthich has been adoPted.

PUBLIC HEARING: PET POLICY - Action

Under Administrative Procedure requirements, Mr. Mante moved
repea'l of EAC 174- 136-630 to -670 and adopt'ion of l^lAC 174- 136-310
to -330, the campus pet policy (attached). Seconded by Mr.
Ì¡Jeinstein and passed on an emergency and permanent basis,
followjng public testjmony (incorporating Ms. Boyd's suggestion
that the policy apply to all animals accompanying sightìess
persons).

persons g'iv'ing public testjmony included student Scott Buckley and
ident 0l ander.

I CAPITAL AND 0PERATII,¡G BUDGET REQUESTS - Action

-3-

ion

respect to the operating budget, the policy injtjatjves jnclude growth
00 FTE students; quality (to add addjtjonal faculty to expand the
culum); and other enhancements (assessment, enrollment services,

hol/substance abuse, computìng, <ieferred maintenance, middle school
each, public service, and weekend col'lege planning). The pof icy
latives are 25.1% above the essentjal requ'irements level.

apitaì budget request includes funds for (l) ljfe safety (code
lance and asbestos removal); (2) essentÌa'l program support (fajled
ls' m'inor works, smaì'l repâì rs/improvements, and emergency repa'irs) ;roperty protectìon (deferred maintenance); (4) cost sav'ings (energy
l-lld (5) poìicy initiatjves (construction - metal/wood shop;
anning'-'pirulic Service Buildìng; preplanning - seininar Buiiaing Phase

'tu plêpìanning - media services).

oooS?
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1b-aA - organ.izatjonal table; 9-88 - providing for the.exempt'ion
ôf certain-personneì from classified servjce; l0-88 - desjgnat'ing
appo'intìng authorjtjes for employment purposes; ll-88 -
aüthoriz'iñg certajn jndjvjduals by appointment to approve certajn
jnterfund loans; and l2-88 - designating certain persons as
authorjties for contracting for, purchas'ing, and leasing services
and personalty). Seconded by l'ls. Boyd and passed.

'S/PRESIDENT'S REP0RT

lrman Tang discussed the various funding proposals of the Hjgher tductìon
rdinating-Board and reported that Evergreen has taken a progressive

-4-

Chairman Tang thanked President 0lander and the Col'lege.staff for the

ãämpretr.nsi ve and cl ear presentat j on of the po'l 'icy i n j t j ati ves.

trlotiorì Mr. Gelman moved approva'l of the 1989-91 operating budget request
'git:à1 total ing $SS ,339,127. Seconded by Mr. Mante and passed.

Mr. Wejnstejn moved approval of the 1989-91 capital budget request
totaljng $9,232,000. Seconded by 1'lr. Mante and passed.

oRGANIZATION AND UPDATE 0F RESOLUTI0NS - Action

uìr.h the resiqnation of Vice President Sue tJashburn and ìn comp'liance with
itã'.r..ormendãtions of the Deloitte, Haskins and Sells_organization'
mäñagem.nt and information systems rev'iew, President 0lander recommended

äälniñiitratjve reorganizatjoñ.whjch would create a fourth maior divisjon of
iñä õolìege to g'ive-more depth and focus to the development function in
õiðpáiatiõn for-a major endbwment campaign. This recommendatjon does not
invãlu. any ne!'r net positjons and js within current level budget.

t{otion Mr. Mante moved approval of reorganjzation of the division
ôó.ZL of development and.administrative services into two smaller

Admjnjstration and a Vice Þresjdency for College Advancement; and

approval of the attached resolutions 'impacted by- reorganjzation

Ition wiih respect to funding and with-respect to how the Có'lìege
ntains qualìty and approaches the enrollment jssue.

ldent 0lander announced the appointment of Ken t^ljnkley as the Vice
ldent for Finance and Admjnjsti"atjon and reported on the search
esses for the Assistant to the President for Governmental Relations and

99ìlçgg Legal Counsel positions. He jndjcated his intention to have newItv tiñrðã:våuri-ôñõ:yã;¡ ieñðwa¡lã, .nà on.-year convertible to three-
Gontracts) jn attendance at the September 20 Board meet'ing.

:lå:rl'il::fr;rilfttt.t of a resolutjon acknowledgÍns the departure of
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Ms. Boyd moved approval of Resolution No. 13-Bg, recogniz.ing the
contrjbutjons of Susan L. tlashburn and conveying the Board,s
gratitude and best wjshes to her. Seconded by Mr. Mante and
passed.

presjdent 0lander distributed The Evergreen State College Foundatjon Annual
Report for _1987-88 and drew Trustee attention to charts (l) private g'ift and
qovernmentaì grant income and (2) revenue from private gifts and contracts.
ie expressed his pride in the accomplìshments of the staff jn these areas
and hjs appreciatjon to Trustees for their support.

OTHER BUSINESS AND INFORI.,IATION

revjewed a proposed change to the campus parking regulatjons which
amendments to jnclude parking fees for hous'ing-resldents who uselots. A public hearing has been scheduled foi September 20.

esident 0lander mentioned that, in keeping with Evergreen's statewide
ssjon, he is proposi¡g_tl1at the Board meet occasionally in other parts
e state. Trustees will finalize this schedule next month.

OF BOARD }IEETINGS AND ADJOURNI.IENT

meetjng adjourned at 3:31 PÎ*l.

\¿
Tang Chairman

nts (9)
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