
I'IEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STÀTE COLLEGE

l,lednesday, January 10, 1990
Daniel J. Evâns Li brary

0lympia, Washi ngton

Trustees Attending: Kay M. Boyd Absent3 Allan M. l,leinstein
Herbert Gel man
Lila S. Girvin
Ri chard S. Page
Constance W. Ri ce
Caroì Vi pperman

Representat i ves
to the Board
Present:

Staff Present:

Others Attend ì ng:

Lyd ia Cool ey, Student
Mi chael Huntsberger, Staff

Kathleen Garcia, Executjve Assjstant to the President
Patrick Hill, Vice President and Provost
Gail Martin, Vjce President for Student Servjces
Joseph 0l ander, President
Les Purce, Vice Presjdent for Coììege Advancement
Rìta Sevcìk, Administrative Assjstant to the Presjdent
Mì ke hlark, Informatì on Speci al ist
Ken tlinkley, Vice President for Finance &

Admi nì s trat i on
Biì1 Zaugg, Adminjstrative Assistant for Budget

Anita Coke, tlashingtonians for Accountabiì ity in
State Hìgher Educati on (tüASHt)

Howard Fischer, Assistant Attorney General
Aza Hadas (ltlASHE)
David Reed (tlASHE)
Brad Shannon, The 0ìympì an

The meeting was called to order at 1:32 PM. Chaìrman Gelman announced that a
group of concerned citizens (tlashingtonians for Accountabìl ìty in State Higher
tducatìon) would join the Trustees at 2:15 PM to discuss questions about
campus safety. Presjdent 0lander introduced Howard Fjscher, representing 14ike
Grant and the Attorney General's office.

PRESIDENT'S REPORT

President 0lander reported that the accreditatjon of tvergreen was reaffjrmed
on the basis of the comprehensive seìf-study and full-scale evaluatìon of
October 23-25. He djscussed in detail the crìtiques of the accreditation
team, enphasizing that the Coìlege received an outstanding evaìuation. He
revjewed the Coììege's response to the crìtiques in the three major areas:
(1) Academìc. Dr. 0lander felt the most senious critjque was the observatjon
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that many students . graduate without a ful1 exposure to the scìences,
tnathetlatics and the expressìve arts (additionaì faculty members have been
hjred in these areas). President 0lander jdentifjed other critiques jn the
areas of ì ìbrary, academic advìsing, facuìty deveìopment and assessnent. The
Coììege has jdentifjed ì ibrary and faculty deveìopment needs as inportant
goals of the endowment campaign. (2) Deferred maintenance. State
appropriatjons have not been allotted to take care of the asbestos problem in
auxiììary buildings such as housjng. (3) Student servìces. Critìques jn this
area included the College's abììity to track a student's study in the major
djvjsions of the College; efforts to attract students of color; efforts to
refjne the mission, strategìc plan and program review; and servjces to the
Tacoma program. President 0lander added that recruitment of students of coloris a Coì ì ege-wide priority.

Most of the crìtiques raised were raised by the Coì1ege jn its self-study; the
Colìege has been responsìve to the critìques.

APPROVAL OF tilINUTES - AcIion

Ms. Sevcjk djstrjbuted a revjsed page three of the minutes.

Ms. Boyd moved approval of the minutes of the December 13, 1989
neeting. Dr. Page suggested that (l) the Board statement
express ing confidence in Presjdent 0lander be attached to the
minutes when they are distributed, and (2) that ìanguage be added
to paragraph two on page two (underscored) as follows:

"0n behalf.of the Board, he (Geìman) read a statement expressing
ful l confidence in the President. "

By consensus, the motjon as amended passed.

PUBLIC HEARING: LoSS 0F ELIGIBILITY - STUDENT ATHLETIC PARTIcIPATION - Acrion

The Board convened a pubììc hearìng to consider a new po1 Ícy concernìng ìoss
of elìgibiìity--student athletic partìcipation. Assjstant Àttorney Geñeral
Howard Fischer commented that this po1 icy was drafted by the Attorirey
General's offìce, ìn response to the I989 ìegislatìon dìrecting Trustees of'institutions of higher education to adopt ruìes respectìng the-laws ofeììgibÍljty of student athletes convicted of violatìng stãte iaw reìatìng to
unauthorjzed use of ìegend or prescriptìon drugs (ìncìuding steroids).

In response to. a question from Chairman Geìman, Mr. Fischer stated hjs opinionthat, in the absence of a definition section, the polìcy could be interpieted
to appìy to a pers0n particìpating in intramural sports.

There were no other comments or questìons from those jn attendance.
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Ms. Boyd moved adoption of the attached (new) l,lashington
Admjnjstrative Code poììcy concernìng ìoss of eììgìbì1ity--student
athletic partìcipation, l.lAC 174-400-010. Seconded by Ms.
V ipperman and passed.

The hearing was adjourned and the regular meeting resumed.

APPR0VAL 0F FACULTY SALARY SCALE AND FACULTY SALARY INCREASE - Action

President 0lander reviewed the proposed recommendatjon which ìmplements
ìegislative authorizatjon for the Coìlege to gìve salary raìses according to
the appropriations bjlì passed ìast session. Followìng procedures estabiishedjn the faculty handbook, the average 6.4% rajse is achieved by (1) rnovìng each
faculty up one expenience year on the scale and (2) ìncreasìng i,hô entìré grid
by 4.8%.

Dr. Page moved approval of the attached faculty saìary scaìe
which jncreases salaries for regular, visitìng, and adjunct
facuìty by an average of 6,4%, effectjve January 1, 1990.
Seconded by Dr. Rice and passed.

APPROVAL OF EXEMPT SALARY GRID AND EXEMPT SALARY INCREASE - Action

President 0l ander expìained that the saìary increase appropriated by the
legisìature will be an overall 2,47, av erage jncrease reãchi:d in two steps:
1l) the entire exempt saìary base js increased by 2% and (2) counselors'and
I ibrarians receive a 4% salary jncrease ìn recognition of 

'tñe 
saìary'inequjties of those two classìfjcations.

Ms. Vìpperman moved approval of (1) a 4% average sal ary increase
for counselors and I ibrarians and a Z% average-saiary increase forall other.exempt professionals and of (2) thé attachêd exempt
salary grid whjch is jncreased 2% over the exìstìng grid.
Seconded by Dr. Rice and passed.
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OTHER BUSINESS AND INFORMATION

Labor and Industries Findinq - Unsafe l,|orkino Conditions fsecuritv 0ffinorsì

Dr. Martin provided a hjstorìcal overvjew of the jssue of "unsafe working
conditions" for security officers. In sumner of 1989 a security officer-filed
with_the Department of Labor and Industries an unsafe vlork.ing cónditions
complaÍnt against the college charging thaù officers were at-risk because they
were expected to do police work under unsafe conditions. As a result of the
subsequent investigation, the coììege received a written finding on 0ctober 3ljn whjch L&I assessed a $180 fjne and determjned that the employer failed to
use and follow the securÍty department's polìcy and procedurôs manual for the
conduct of campus security officers jn hazardous or ìjfe threatenìng
procedures. In 0ctober the Coììege appealed, at the Board's dìrection, for
the purposes of clarifying not chal lenging the fìndings. Colìege officjals
learned at a meetjng wjth the Department òf Labor and-lndustrjei, the LAI
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hearìng offjcer's fìndings were to be made by December 31. Dr. Martin
mentioned that a b'i ll which would requìre armìng of alì four-year campus
securìty or polìce officers is before the ìegislature and a personal safety
disappearing task force will soon send its del iberations to the President.

Chajrman Gelman suggested that the Board discuss this jssue at the February
work session (when the L & I findings should be avaìlable) and decide whether
or not a formaì posìtìon is necessary on the proposed 1egìslatìon. Dr. Rice
asked to have informatjon on the selection and process used to recruit
security peop le.

WashÍnqtonians for Accountabilit.v in State Higher EducatÍon

President 0lander introduced Anita Coke, Davjd Reed and Aza Hadas, who
represent Washingtonians for Accountabil'ity in State Higher Educatìon, a group
of mostìy parents t',rho are in the process of forming a nòn-profit organizaiion'
to jnsure that two- and four-year colìeges take all possibìe steps io maximìze
the securìty and safety of students. He mentioned that he had met with thjs
group the precedìng week. Mr. Reed distni buted a statement of purpose and aljst of questìons in the areas of campus statistjcs, educatjon of students,
dormjtory control , security force, campus drug poì icy, and other ìssues. Ms.
Hadas added her personaì comments regard'ing safety on col lege campuses. She
specìfìca1ly suggested things which could be done would be to cut thick bushes
and jnstall call boxes around campus. Thjs group offered to work wjth the
campus to ìmpìement change. President 0lander clarified that phones were
accessjble insjde of unlocked buì ldìngs. Chairnan Gelman added that some of
the suggestìons could be considered and asked that the campus securjty
djvjsjon be asked to comment on the attached ljst of questions/suggeslions
submitted. He assured Ms. Hadas that their comments r^iould be iakéñ seriousìy.

Mr. Reed asked that the Coìlege let them know jf there are items whjch the
Coììege couìd ìmplement given fundìng. Mr. Reed stated that he felt TJASHE has
a voice in the legisìature and could take steps to acquaint the publ ic wjth
needs.

MiscelIaneous

Presjdent 0lander reminded Trustees of the series of receptìons planned for
that afternoon as part of the new Trustees orjentatjon to the Coiìege.
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