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The meeting was called to order at 2:10 PM by Chaìrman Gelman, folìowìng a
Trustee luncheon with a Tacoma 1egìs1ator.

cHAIRITAN'S/PRESIDENT,S REPoRT

Pres i dent 0l ander ment ioned progress on the fol l owì ng fronts: search for Vi ce
Presjdent for Finance and Administration (repìacìng Ken Winkley); process for
selectjon of interim Provost; reapp0inttnent of Academ'ic Deans Caroìyn Dobbs
and Mjchael Beug; search for two additional deans (rep1 acing Barbara Stnith and
Matt Smith); and a frujtful meeting between Trustees and representatjves of
the Facuìty Agenda Commìttee discussing ways to develop proactive partnerships
in the future.
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Herb Gelman indicated that he, Kay Boyd and Ljla Girvin met with three
representatives of the Faculty Agenda Committee. He stated that the Board
anticìpates at least quarterìy meetings between representatives of the Faculty
and the entire Board at work sessions. t^Jhere it becones necessary, the
Trustees will hold subcommjttee meetìngs with faculty representatives. Topics
of discussjon concernìng the progress of the jnstitution wì lì be developed.

APPROVAL 0F MINUTES - Action

l'loti on
3/t/e0

Dr. Rice moved approval of the minutes of the February 14, 1990
meet ing as di strj buted. Seconded by Ms. Vì pperman and passed.

STATUS OF SECURITY DEPARTMENT - ActJon

President 0lander reviewed the status of the Labor and Industries
ìnvestigation of Securìty Officer safety (precìpìtated by the fi.l ing of a
compìaìnt by one of the members of the Security Department). The Col ìege has
untìì April I to respond to the abatement. Kathieen Garcia outl ined the
admjnjstration's recommendation addressing the Securìty Department offjcer
safety. The proposaì included asking for an extension to June l for the
deveìopment of an abatement pìan in order to schedule a union management
meeting, to involve offjcers in the review of revisions to the operating
manual and in the selection of the attire to be substituted for curyent
unìforms, and to conduct trainìng on the revìsed operating procedures prior to
the proposed impìementation date of September I. Ms. Garcia also revìewed the
elements of the proposaì: remove officers from polìce uniforms; remove poììce
equipment and insignìa from vehicles; issue a revised Securìty Department
operatìons manual; requìre the Security Department to jnstjtute a more
systematìc safety educatìon program and to promote volunteer programs; and re-
allocate m0ney to more appropriately traìn officers to their role and missjon.

Chief of Security, Gary Russell, presented the staff discussion/reaction to
the Administration's proposal . He jndjcated Security officers' major concern
was the proposed less assertive role for officers reìatìng to law enforcement
and public safety on campus. Discussion also centered on contradictjons found
in the various sectjons of the standard operatìng procedures (exampìe -
removìng ì ightìng from vehìcles vs, the need to have visual warnìng at
accjdent scenes). He endorsed the djrection the admìnistration wai taking and
recognized the djffjculty jn tryjng to create a less hazardous situation ior
officers and stilì provìde for public safety on campus.

Dr. Rjce asked about the poì icy for promulgating thjs jnformation to the
pubì ìc and prospective students through information ìn the college catalog.
Staff responded that thjs is required by law; the next catalog will contajn
thjs jnformation. Dr. Rjce also asked about student input ìn thìs process.
Mr. Russell responded that the SOPs are being changed to closely reflect the
wjshes of the community (as Ídentifìed jn a student and staff,/facuìty survey).

-2-

I'loti on
3/2t90

Dr. Rice moved approval of the administratjve proposaì to address
SecurÍty Depârtment offjcer safety and directed staff to ask Labor
& Industrjes for an extension to June I, I990, to present the
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Motion Coì'l ege's abatement proposal and request an effective date of
3/2/90 implementatìon of September l, 1990. The College proposes to
(continued) address the findìng (of unsafe workìng conditions) through changes

to the Securìty operatìng manual . Changes wouìd: (I) remove
offjcers from pol jce uniforms and substitute administrativeìy
approved attire of a more casual nature but with flexibilìty for
offjcers to ìdentify themselves in their official capacìty; (2)
remove all pol ice equipment and insìgnia from the vehjcles; issue
a new Secunity Department operations manual that specifies
authorized and unauthorjzed officer dutìes based on their safety
as the cniteria; require the department to jnstitute a more
systematic safety education program and to promote volunteer
programs such as the escort service and Cnimewatch; re-allocate
and suppìement traìning money in the Securìty budget to support
traj nj ng more appropri ate to offi cers' rol e and mi ssi on. Seconded
by Mrs. Gjrvìn and passed.

SulillilER SCHOOL TUITION AND FACULTY SALARY SCHEDULE - Action

Karen Wynkoop reviewed the hìstory of the Coììege's sel f-supporting summer
school and recommendations for summer 1990 tujtjon and faculty saìary. The
self-supportìng concept began ìn 1982 as a cost saving measure by the state.

l'ls. Vìpperman moved (l) approvaì of the 1990 summer school
tujtion and fee schedule (attached), which moves toward a more
seìf-supportìng summer school by increasing undergraduate resident
tujtion and fees by 12% abov e the 1989-90 academic year rates and
6.4% above the 1989 summer school rates; chargìng non-resìdent
undergrâduate and resident graduate students tujtion and fees at
the 1989-90 regular year rates; contìnuing the special reduced
tujtion rates for Vjetnam era veterans; contìnuìng to pay the S&A
fund and the Buììding fund 97% of the proposed 1990-91 academjc
year contributìon if summer school generates at least 9,000
student credit hours; and (2) approval of the faculty salary pìan
for summer, 1990 guaranteeing facuìty who camy the equivaìent of
15 or rnore FTE students 25% of average annual saì ary according to
the steps detailed on the attached chart. Seconded by Dr. Riðe
and passed.

OTHER BUSINESS AND INFORMATION

Leoi sl atj velBudget Update

Jennifer Jaech discussed the status of the operating and capìtal budgets, the
campus crìme bi11, and a change ìn the process of approving Services and
Actjvitjes budgets, whjch sets up an addjtjonal step in the budget process ìn
the case of a dispute (vìa a dìspute resolution commjttee).

Dan Evans Chai r

Vice President Purce distributed informatjon on the program to raise money for



TESC Mi nutes -4- 3/r4/e0

Senator Daniel J. Evans Chair ìn Ljberal Arts, to recognìze hjs jnvaluable
contribution to the State of Washington and to The Eveigreen State Coì1ege.
Tle goaì js to endow $750,000 to support the Chair. Organìzers pìan to iaise
$500,000 to match the $250,000 provìded by the State of Washìngtôn through its
Distìnguished Professorshìp Program. He also discussed the endowment campaign
efforts.

orientation to the Tacoma Progran

Dl. qoye Hardìman, Djrector of the Tacoma campus, described the specìalness of
the Tacoma academic program and discussed the history, present reãlitjes and
future dreams of the program. The official off-campus program jn Tacoma was
approved by the Councì1 for Postsecondary tducation jn I982. However, Dr.
Maxjne luljmms (then a newìy appoìnted member of the tvergreen facuìty) began
teaching students in her home in Tacoma ten years earl'ier (in 1972). It-was
clear from the descriptìon of Dr. Mìmms' roìe, that she has served as an
ìnspiration for this program and for the students and facuìty associated wjth
the program. Cument enrollment is 125 upper division students and 50
students in the Bridge program, a program sponsored by the t^lashington Center.

Trustees heard from Tacoma students Nehemiah t{eekly and He.iwa Lejster who
descnibed the impact of this program on the'ir lives and on their education.

DATE OF NEXT lllEETING AND ADJOURNMENT

The date of the next meeting was confirmed for April lB ìn Oìympia (the
meetìng was subsequently canceììed because of a lack of a quoiuin).

Prior to adjournment at 4:20 PM, Dr. Hardiman surprìsed president 0lander with
a birthday cake and gifts from Trustees.

Attachments (3)


