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See permanent roster for others attending
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See permanent roster for others

Others Attending:
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Trustees met wjth a group of new faculty of color at 8:00 AM. At 10:00 AM the
Board met wjth faculty representatjves to djscuss the "role of the Provost,"
and had lunch wjth interested facuìty. Trustee Page was jn attendance at the
mornjng work session but was unable to attend the afternoon pub'lic meet'ing.

The pubìjc meetjng !,,as called to order at l:40 Pl'l by Chajrman Gelman.
President 0lander jntroduced Masatako 0nishj, a visitor on an exchange program
from Hyogo Prefecture, l^lashìngton's sister state ìn Japan. The President also
jntroduced faculty member Earle McNejl and read a proclamat'ion signed by the
Governor proclaiming May 9, 1990, to be Earle McNeil day. Th'is recognition
was conceived and organìzed by staff in apprec'iat'ion for Earle's kindness and
thoughtfulness toward the Evergreen community. Also introduced was Dr. Russ
Lidman, who wjll become Provost and Vice Presjdent for Academjc Affairs
effective July l, 1990. Dr. Lidman distrjbuted an examp'le of the work he has
been dojng as Director of the tlashington State Public Policy Instìtute
(research results of Recent tducatjon Findìngs from the Fam'i'ly Income Study).
Two newly appointed deans rìrere introduced: Dr. Prjs Bowerman (who jo'ined
tvergreen jn 1973) and Dr. Les Wong (a member of the faculty since 1988).
They wil'l assume thejr nev', responsibjljties this summer. President 0lander
acknowledged the contribution of Ernest "Stone" Thomas who will be ìeaving
Evergreen thjs summer to become Vice Pres'ident for Student Affajrs at a
community college 'in Texas. Chairman Gelman and Trustee Rice recalled Stone's
accomp'lìshments and expressed their personal appreciation for hjs work.

Agenda'item No. l0 was moved to precede jtem No. 7, the Student Unjon.

cHAI RMAN' S/PRESIDENT' S REPoRT

President 0lander announced the appointment and composjtion of the Provost
search committee. He antjc'ipates jdentifjcatjon of a new Provost in February
or March, with that person assuming office July l, 1991. He also discussed
the progress of the Vice Presjdent for Finance and Administratjon search. In
the interest of the Col1ege, Presjdent 0lander read jnto the publjc record a
number of requests for public records submitted by Mr. Bob Partlow,O'lympia
Bureau Chief, Gannett News Serv'ice, and The 0lympian newspaper, which have
been recejved over the last seven months. These requests deal with a variety
of top'ics, recapped as follows: expenses and travel jncurred by Joseph
0lander since 1985; an accounting of presidential entertainment expenses for
the years 1985-89; an accounting of the tjme the President spent away from
campus sjnce 1985; an account'ing of Co'l'lege retreats since 1985; month'ly
summaries of travel provided by All l^lays Travel 1985-89 (everyone booked
through All Ways Trave'l); search commjttee records for the 1984 presidentjal
search; ìegai and financjal relatjonsh'ip between Evergreen and the U. S.
0lympic Academy; detajled budget breakouts for income and expenditures for
accounts l-48550,0-85022,8-85022, and a1l other accounts through which money
related to the U. S.0lympjc Academy flowed; documents and financjal
accounting pertaining to lega'l relatjonshjps between Evergreen and the
Amerjcan Institute for Forejgn Studies;1egal relatjonship between TESC and
the TESC Foundatjon; all revenues and expendjtures related to account numbers
9-96052, 9-96044, 9-96043, 9-96049, 9-96138, 0-96138, 9-96t2t, 8-83520, 8-
83521, 0-833521, l-48150; all contracts signed by Joseph 0lander wjth the

-2-



TESC Board Mi nutes 5/e/e0

Board of Trustees sjnce he was hired; copies of all telephone long distance
records for the President's office and those of his secretarjes since January
l, 1987; an accounting of te'lephone numbers called, duration of calls, etc.,
for telephone numbers 866-6826,866-6827,866-6828,866-6000, extensjon -6100;
detailed financjal accountjng of a'l'l money spent by the President on his
gasoìjne credit card, beìieved to be a Chevron credit card.

Copies of these four documents wjll be attached to the original mjnutes.
Presjdent 0lander informed the Board that the College has responded promptìy
to the first two requests. A general but conservatjve estjmate of what it has
cost the Co1'lege to provide thjs information is about $2,500. Chajrman Gelman
expressed h'is hope that, in the jnterest of fair journa'lìsm, Mr. Partlow would
wrjte an article explaining to the public the task he put this College through
ìn gathering all the requested information and what it cost the College and
what he found.

PUBLIC HEARING: APPR0VAL 0F l,lAC 174-168-010 - 080, LIBRARY CIRCULATION POLICY
- Action

Sarah Pedersen explained that this policy has been repealed from chapter 136
and js being readopted and renumbered into chapter 168, to be consjstent wjth
new APA gu'idel i nes.

-3-

Ms. Boyd, under Administratjon Procedures Act requirements, moved
adopt'ion wjthout change of the renumbered f ibrary circulation
pol'icy, t^lAC 174-168-010 through -080 (the policy has been repealed
from chapter 146). Seconded by Dr. Rice and passed.

APPROVAL 0F MINUTES - Action

I'loti on
4- t -90

I'loti on
4-2-90

l'loti on
4-3-90

HOUSING RENTAL RATE INCREASE - Action

Vice Presjdent Gail Martjn introduced Dave Brown, the acting Djrector of
Housing, who outlined rationale for the housing rental rate increase,
recalling that the College recently finished a bujld'ing phase which added 413
new beds (phases II and III). Thjs jncrease was anticipated and reflected in
the pro forma fjnancial statements for housing. He read the letter which was
sent to all housing resjdents exp'la'inìng the jncrease. Evergreen's jncrease
js the lowest proposed jncrease among the state colleges and universjt'ies.

Dr. Rjce moved approval of the mjnutes of the March 7, 1990,
and March 14, 1990, meetìngs as distrjbuted. Seconded by Ms.
Vipperman and passed.

Ms. Boyd moved approval of a housjng rental rate increase
averag'ing 4% in order to continue the current level of service to
students and to continue maintenance of the existing
infrastructure. Seconded by Dr. Rjce and passed.
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STUDENT GOVERNMENT REORGANIZATION - InfoTmation

Vjce President Martin informed Trustees that thjs is the first generation of
Evergreen students that has successfuììy been able to bring forward student
governance proposals. She recognized the hard work and good will which went
into the two formaì governance proposals (one prev'ious'ly approved by Trustees
and the one under consideration).

She jntroduced students Larry Jefferson, Mary Lou 0'Nejl and Lisa Soltanj.
l'ls.0'Neil talked about why students proposed a change (to address the lack of
part'ic'ipatì on and students feel i ng d'isempowered) . Another mot j vati on uras a
commjtment to form a government based on democratic cultural p'luralism or
shared power. Ms. Soltanj revjewed the events which have transpired since the
amendment þras approved at the April l8 Student Union meeting. Trustees were
told that the initjal meetjng and orjentation of the Student Union was to be
held on May 16. Mr. Jefferson brjefly mentjoned the legal challenges and
community concerns. Students jnformed Trustees that fjfty students were at
the April 18 meeting at which the amendment was approved. A majority of the
150 students attending the subsequent campus forum voted in favor of the
amendment. Dr. Rice asked students to explain the concepts of this model.
Students responded to other Trustee questìons. Ms. Vipperman asked about the
"dourn" sjde of thjs approach. The Board heard a diversity of vjews from those
students attend'ing. Brendan tliIIiams read a statement opposing this proposal .

James Dannen expressed hjs concern about the lack of advance notice prior to
the Aprìl 18 vote. Chajrman Gelman commented that WashPIRG had been able to
solicil 33% of the student body; he wondered jf this group cou'ld, in a sjm'ilar
manner, obtain a broader response from the student body. Trustee Vipperman
commended students for their efforts; she encouraged them in their
negotiations to look at the real jssue and to go into negotiatjons w'ith the
goa'l of increasìng representatjon for the students and to not "owrì" a
particular position. Presjdent 0lander clarjfjed that the Attorney General's
offjce has opìned that the proposal jn thjs form is unconstjtutional.

OTHER BUSINESS AND INFORI'IATION

Board Nomjnating Committee

Chajrman Gelman appointed a Board nominatjng comm'ittee comprised of Dick Page
(chair), AìIan tleinste'in, and Carol Vipperman. They are to recommend a slate
of officers for 1990-91.

S & A REORGANIZATION - Information

Even though this jtem was proposed for actjon, Chairman Gelman felt actjon v.,as
'inapproprjate because of the interrelatjonshjp between the S & A
reorganization and the Student Union. President 0lander encouraged Board
support of this effort wjth the clear understandìng that the relat'ionship
between the Student Unjon and the S & A reorganizatjon proposal will be
clarjfied. Vjce President Martin jnformed the Board that thjs proposal js a
follow up of the student sjt-in of last l4ay.
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After d'iscuss'ion, and concurrence among Board members, Chairman Gelman asked
the minutes to reflect the Board's opinion that, when the Student Union
document js formalized and presented and voted upon by the Board, the Board
jntends to approve the deìegation of authorjty to a subcommittee of the
Student Union for supervjsion and evaluatjon of the Servjces and Activitjes
Director and program, absent some unforeseen inclusjon jn the document whjch
might prevent that action. Trustee Rice indjcated that she is not comfortable
with the bifurcation between this issue and the issue of the Student Union and
suggested that the S & A reorganization proposers work with those students
propos'ing amendment to the Student Union.

Trustees thanked and recogn'ized the efforts of those students who worked on
both the S & A reorganizatjon and the Student Unjon proposa'|.

l,lashPIRG (VOLUNTARY STUDENT FEES) - Action

Arnaldo Rodriguez reviewed the revjsjons to the 1988 t'lashPIRG contract
(including a fee increase from $2.50 to $3.50). Lega'l counsel suggested mjnor
changes reinforcing a clear understanding that the Col'lege can terminate the
contract at any time after a 30-day notìce and suggesting that l,lashPIRG submit
semiannuaì reports to the Board. Andrea Knauer, an Evergreen student and a
member of the tlashPIRG state board of directors, ta'lked about how tlashPIRG (an
environmental and consumer protectjon group djrected and funded by students)
makes a difference on tvergreen's campus. Five projects were chosen and
organized by students this past year. Ms. Knauer stated that an outsjde
audjtor does an annual report on expenditures; she indicated t^lashPIRG gives
this report to Ul^l and they would be happy to g'ive it to Evergreen also. Thjs
suggestion (as an alternate to semjannual reporting) was acceptab'le to lega'l
counsel .

Moti on
4-4-90

Dr. Rice moved approvaì of the attached l,lashPIRG Fee Collection
Agreement, effectìve fal'l quarter, 1990, with the understanding
that (1) the contract can be termjnated with 30 days notice and
(2) hJashPIRG will submjt the annual report (of expenditures) of
the outsjde audjtor. Seconded by l'lr. tleinstein and passed.

OTHER BUSINESS AND INFORMATION

Legislative Wrap Up

Presjdent 0lander reported approvaì of the MIT program (an enrollment growth
of 50 FTt).

Budget Process/Devel opment

Budget 0fficer Steve Trotter revjewed the budget process and jdentified themes
which drjve the request documents (quality of ljfe; multjculturalism; public
service; fjscal planning and enrollment growth). He outljned the tjme frame
for actjon and acknowledged the efforts of al'l those involved in the process.
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Enro'llment Update - Tenth Dav Report

Director of Institutional Research Steve Hunter reviewed sprìng quarter
enrollment statistjcs, highì'ighting the fact that enrollment 'is very close to
the 1989-90 annual average target enrollment of 3000 FTE.

Preliminarv Renort on Imnlement-ation of New Admissions Policv

Arnaldo Rodriguez, Dean of Enrollment Services, high'l'ighted a 35% increase in
applications over the prev'ious year. He recognjzed Laura Allen and Carol
Perrussel for thejr special efforts'in processing the 600 applications which
arrjved just before the deadline and Doug Scrima for his efforts (and those of
hjs staff) 'in screening applÍcations for admissjons. Mr. Rodrìguez
djstrjbuted flow charts for freshman and transfer applications and walked
through for Trustees how appl'ications are handled in'l'ight of the new H'igher
Educatjon Coordinating Board requirements. This ne!', system allows 85% of the
app'lìcants to be chosen by computer (instead of everyone being reviewed on anjndividual basjs under the old system). Steve Hunter distributed a
pre'lìminary fa'lì 1990 report on appl jcatjon status. By extending the deadl jne
to March l, appl ications were increased by 35%, requ'iring extremely 'long hours
on the part of the staff.

Annual Financial Report

Controlìer Becky Gallagher provided copies of the 1989 Evergreen fjnancjal
report and reviewed the history of thjs report. The new financial system
makes jt easier to do th'is report. Ms. Galìagher pointed out that 98% of the
College's bjlls are now paid wjthjn 30 days (with an average of 7 days) and
that Evergreen's default rate on student loans is good, and Evergreen students
are responsjble. Presjdent 0lander expressed his pride in the staff jn the
controller's office.

Policies and Procedures Manual

President 0lander also mentjoned the completjon of the Evergreen policies and
procedures manual, recognizìng the specìal effort of Ken t^ljnkley and the
contrjbutjons of Verna Baker, Rita Sevcik, Mjke Grant and others who worked on
this project. VP t^link]ey added that Wash'ington Admjnistrat jve Code pol icies,
Board approved policies, and 'interdjvjsional pol'icies are combjned into this
one manual. Over the next severaì months, staff will review these poficies
with Trustees.

Statement of Facultv Representative

Faculty representative Nancy Taylor expressed appreciation for the tjme
Trustees spent wìth faculty, startjng at 8:00 AM that morning.
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EXECUTM SESSI0N, DATE 0F NEXT ltEETINc, AND ADi¡oURNI'|ENT

Trustees went jnto executive session at 3:55 PM to discuss a personnel matter.

The June Board meeting is to be held in Spokane on June 6.

The me_eting adjourned at 4:20 PM. Trustees then attended a reception hosted by
the alumni association.

Attachments (5)
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