
SPECIAL ¡{EETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

tlednesday and Thursday, June 5th and 6th, 1990
Morel and's Restaurant

N 216 Howard
Spokane, l'lash'ington

Trustees Attending: Kay Boyd

Staff Present:

Absent: Al I an M. l^leinstein
Herbert Gelman
L'il a S. Gi rvi n
Richard S. Page
Constance þ'l. Ri ce
Carol Vipperman

Kathleen Garcia, Executjve Assjstant
Russ Lidman, Provost designee
Joseph 0lander, Presjdent
Les Purce, Vice Presjdent for Coìlege
Rjta Sevc'ik, Adminjstratjve Assjstant
Steve Trotter, Budget Djrector

to the President

Advancement
to the President

Work Session

Trustees met the evenjng of June 5 wjth staff members Lidman, Garcia, purce
and Sevcik. The top'ic of djscussjon was strategic pìanning.' Trusteós had
recejved the three djscussion papers from the Piannìng Couñcil (QuaìitV ði
l-iI., Manag'ing Enrollment Growth, and Multjcultural Diversity). -No 

aciìon was
taken.

Publ ic Meeting

The pubìjc meet'ing was called to order at 9:40 AM by Chairman Gelman.
Presjdent 0lander expressed apprecjatjon to Trustee Girvin for her efforts
assocjated with the Trustees meeting in Spokane. Trustees briefly reviewed
topics to be mentioned at thejr meeting with the edjtorjal board ôf fne
Spokesman Review scheduled for that afternoon.

APPROVAL 0F I'IINUTES - Action

Dr. Rjce moved approval of the minutes of the May 9, 1990
meetjng as djstributed. Seconded by Ms. Boyd and passed.

Moti on
6/t/e0



TESC Board l'li nutes

ELECTI0N 0F OFFICERS FOR 1990-91 - Action

Mr. Page recommended approval of electjon of the
of officers proposed by the nominatìng commjttee
July I, 1990):
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following slate
(to take office

I'loti on
6/2/e0

Chai rman
Vice Chair -
Secretary

Kay Boyd
Carol Vipperman
D'ick Page

Seconded by Dr. Rjce and passed.

OTHER BUSINESS AND INFORI'IATION

Overvjew of l99l-93 Budget, Injtiatives

Steve Trotter distributed and djscussed budget information relating to the
Offjce of Financial Management's preliminary revenue outlook; base salary
adiustments; other rate increases (welfare grant jncreases, vendor rate
jncrease and K-12 and state employee health); additional compensation
(including an addjtional 2 percent for faculty above the Governor's proposal);
comparison of expendjtures and revenues; and Higher Educatjon Coordinating
Board fiscal priorities.

Mr. Trotter reviewed what it will cost to do business next bjenn'ium, pointing
out that 90 - 95 percent of the College's budget request is for the essentjal
re-qgjrements level. Mr. Trotter asked Trustees to review the priority ranking
of the budget requests - decision packages. Trustees felt that, because ofits importance, multiculturalism should receive a higher rank'ing. Trustees
d'iscussed the njne areas of enhancement in the request: human resource
compensation/development program; campus safety program; multicultural
enrollment and education center; ì ibrary expans'ion; renewjng cap'itaì
resources; enrollment growth to exjsting campus capacity; jnformation systems
devel opment; and sol id waste recyc'l 'ing program; and pubì i c servi ce expañs'ion.

Trustee Vipperman asked to hear about faculty deve'lopment at the July meetìng.
Dr. Lidman volunteered to provide this informatjon. Trustee Vipperman also -
expressed the hope that Evergreen serve as a pilot model for how an
'inst jtutjon becomes multicultural (wh'ich could lead to foundation fundìng).

President 0lander stated that staff would ampìjfy the Board's thjnking about
strateg'ic djrectjons for the College as'identifjed by the Board durìng the
work session.

OTHER BUSINESS, DATE OF NEXT ]iIEETING, AND AD.JOURIIMENT

Trustee Page expressed the Board's appreciatjon to Herb Gelman for hjs
chairmanship and leadership thìs past year. Trustee Gelman acknowledged the
addjtion of three exce'llent Board members during thjs tjme.
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The next meetlng was conflnmed for Juty 1l ln Otympla.

The meetlng adJourned at ll:40 All.

Followlng adJournnent, the Trustees had tunch wlth several spokane
legislators, met wlth the edltorlal board of The Spokesman Rävlew, and hosted
a.reception-for.pSrents of Evergreen students from-Spokane and foi clty and
educatlon officlals.
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