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Trustees Attending: Kay M. Boyd
Herbert Gel man
Lila S. Gi rvi n
Rj chard S. Page
Caroì Vi pperman
Allan M. lrleinstein

Absent: Constance l^l. Ri ce

Staff Present: Mj chael Beug, Academic Dean
Pri s Bowerman, Academic Dean (effectìve 7/25)
Ron Cheatham, Director of Recreatjon & Athletjcs
Shannon Eìlis, Dean of Student & Academic Support Svcs
Vall je Jo Fry, Adminjstratjve Assistant for Budget
Kathleen Garòia, Executive Assjstant to the Preiident
Russ Lidman, V jce Pres i dent and Provo st
Gail Martin, Vice President for Student Services
Joseph 0ì ander, Pres ì dent
Les Purce, Vice President for Colìege Advancement
Rita Sevick, Administrative Assistant to the President
DenÍs Snyder, Director of Book Store & Food Servjces
Steve Trotter, Budget Offi cer
Mike l^lark, Information Speciaì ist
Ken l,linkìey, Vice Presjdent for Finance &

Administration
Les [^long, Academic Dean (effective September, 1990)

Joyce Fasano, food service consultant
Mìke Grant, Assjstant Attorney General
George Mante, former Tru s tee
Hugh Moag, newly appointed Services & Actjvjties

Board Coord i nator
Kate Stirlìng, Pubìic Poìicy Feììow (14SPPI)
Mark Sul I i van, outgoi ng Servi ces & Act'ivì tj es

Board Coordinator
See permanent roster for others attending

Others Attend i ng:

Work Session

Trustees held a work session at 9;15 Al"l to discuss a draft paper prepared as a
result of Trustees' strategìc thìnkìng at the June 5 work session (foìlowing
review of three papers from the Strategic Plannìng Councìì). Trustees
discussed areas they would Iike to strengthen, change or make more specific.
The document will be edited to ìncorporate Trustee c0mments and then shared
with the Plannìng Council on August I (work session in conjunctìon with the
next Board neetjng).
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The Trustees also received an overal l reviell of the 1991-93 operating and
capìtal budgets, ìncìudìng dìscussion of the tssential Requirements level
(which the Trustees approved that afternoon in the pubììc meetìng); other
mandatory rate adjustments; enrollment growth; campus safety; recycì ing
program; physìcal pìant maintenance; conrputing resources; publ ic service;
human resources compensatìon/deveìoprnent; I ibrary expansìon; multicultural
enrollment & education center; 1991-93 capìtaì budget request; and the 1993-95
and 1995-97 capitaì plan. A nutllber of handouts were provided durìng
discussion of the above items. Vice President Lidman distli buted a handout
concerning facuìty deveìoprnent resources (in response to a request the
previous month fron Trustee Vlpperman).

Trustees questioned (1) whether the physìcaì plant maìntenance request should
be increased (the issue wilI be reviewed; staff will make a recommendation
next month); (2) whether more money should be comm'itted to staff professional
deveìopment (the Board noted their prìority for staff development); (3)
whether there vrere enough funds committed to multiculturalism to be able to
provide a rnodel prograrn for others (Dr. Lìdman wììl expand the multicultural
focus, be ore specjfjc about a definitjon, take into account concerns on the
internati0nal side, and look at how to address the model issue). In response
to other questìons, the staff w1ìl provide more detail on the Labor Center,
and other ìssues raised by the Trustees, for the August I meeting.

Publ ic Meetjng

The pubìic meetìng was called to order at 1:35 PM by newìy elected Chair, Kay
Boyd, who introduced former Trustee George lYante and read and presented to him
a resolution sìgned by aìì the Trustees. She also presented a cìock/pl aque
and a photo album from the Colìege in recognition of hjs service on the Board
from October, 1982, to October, 1989. Chair Boyd also read and presented to
outgoing Chalr, Herb Geìnran, a resolution recognìzìng hìs commitment and
'I eadershjp during his year as Chairman. She mentioned partìcuìar1y his
cornmitment t0 meet wjth staff and facuìty. President 0lander commended Mr.
Gelman for hjs denlonstration of affection for, knowìedge of, and energy given
to the College, and for beìng 0pen t0 the Pres'ident, to staff, and to
students.

Presìdent 0lander introduced the new Board officers: Kay Boyd - Chaìr; Caroì
Vìpperman - Vice Chair; and Djck Page - Secretary. ln addition, he recognized
peopìe in transiIion who have distinguished themselves by theìr commitment,
theìr energy and thejr visìon. Those involved ìn transitjonìng to new
positìons or new roles ìnclude: Patrick Hilli Barbara Smith; Matt Smith;
Joyce Weston; Tomas Ybarra; Becky Gaììagher; Stone Thomas; and Margarita
Mendoza de Sugiyama.

Also introduced were people new to positìons: Vallje Jo Fry; Shannon Eììis;
Russ Lìdman; Les l,rlong; Pris Bollennan; and Kate Stìr1 ing. Trustees took a
short break jn order to take pictures prior to Mr. Mante's departure.

There were n0 reports fronr the Board Chair or the President.



TESC Board Mì nutes

APPROVAL OF THE MINUTES - Action

7 /11/e0

President 0lander commented that during the morning work session Trustees were
informed about the constituent characteristjcs of the Essentjal Requìrements
Leveì budget (the amount of money recejved last biennium plus approximateìy a
6.5% i ncrease ) .

l'lot ì on
7 /tlso

APPROVAL

l'lot i on
7 /2/s0

Mot i on
7 /3 /90

l'lot ì on
7 /4/90

Dr. Page moved approval of the minutes of the meetings of
June 5 and 6, 1990, as submitted, Seconded by Ms. Vipperman and
passed.

0F THt l99l-93 ESSTNTIAL REQUIREMENTS LEVEL - Action

l,ls. Vipperman moved approval of the Essential Requìrements Level
operating budget request for 1991-93 total ing $52,348,795 (subject
to minor changes over the next few weeks), representìng a 6.45%
increase over the l99I-93 appropriation level to carry current
legìsìative authorization jnto the 1991-93 biennium. Seconded by
Mr, t,,le inste i n and passed.

APPROVAL OF THE 1990-91 SERVICES AND ACTIVITIES BUDGET . Action

0utgojng S&A Board Coordjnator lvlark Sull ivan introduced Hugh lt4oag, next year's
S&A Board Coordìnator, founder of the Evergreen Veterans Assocìatìon, and a
member of the YIdCA Racjal Justjce Traìning team. He hìghlighted actìvìtìes to
be funded by this budget: four new student organizatìons; child care center;
increased funding for the Colìege Actjvitjes Buììding expansìon; and expanded
services for the KAOS radio station.

Ms. Girvjn moved approval of the (attached) 1990-91 Services
and Activities budget, totalìng $987,558 (estimated revenue -
$207,895, grânts - $14,700, and S&A fees - 9764,963), as developed
by the S&A Board. Seconded by Mr. Geìman and passed.

Chair Boyd and President 0lander expressed appreciation for the good work on
the S&A budget.

APPRoVAL 0F F00D SERVICE CoNTRACT 1990-2000 - Action

Vice President 1^linkley and Director of Book Store and Food Service, Denìs
Snyder, revjewed the process the Coììege has gone through this past year in
rebiddìng the food service contract. The Colleqe was advised two years ago
that, when the current c0ntract with Marriott eñded lafter 20 yeari of seivice
to the campus), the contract would have to be rebjd. As a result of this
process, Northwest Food Servìce, Inc. was unaninrousìy recommended by the
dìsappearÍng task force. This contractor has been jn business for 10 years.

Dr. Page moved approval of the attached Food Service Contract
with Northwest Food Services, lnc. for the period September 1,
1990 through August 31, 2000. Seconded by Mr. Gelman and passed.
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Acti onAPPROVAL OF COLLEGE RECREATION CENTER BUILDING USE FEE INCREASE

Mr. l,Jeinsteìn moved approval of the attached fee increases for
Coì ìege Recreation Center users. Seconded by Ms. Girvìn and
passed.

instructed to bring back to the Board a recommendation for a family

-4-

Director of Recreation and Athletics, Ron Cheatham, informed Trustees that
Evergreen js I isted in a natjonal magazjne as 0ne of the top 54 recreation and
athletic faciljties in the natjon. He reviewed the proposed fee jncrease for
CRC buildìng users. In response to a questìon from Trustee Gelman, Trustees
were informed that the Colìege does n0t have a famììy rate. Trustee Gelmanfelt it would be intportant to establìsh a famì1y rate. Trustee Vipperman
shared the concern about government being in unfair competition wiih local
enterpri ses.

l'iot i on
7 /5/s0

Staff were
pl an rate.

DATE OF NEXT MEETING AND ADJOURNMENT

The next meeting will be held on August 8 in Oìympia.

The pubìic meetìng adjourned at 2:20 PM. Trustees then reconvened jnto work
session to finish discussion of the capitaì budget.

Kay M'. Boyd, Chaìi

Attachments (3)


