
MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Wednesday, December 12, 1990
Danjel .1. Evans Li brary

0lympia, llashi ngton

Trustees Attending: Herbert Gel man
Lila S. Girvin
Chri stina A. Meserve
Constance lrl. Ri ce
John N. Terrey
Caroì Vi p perman
Allan M. l,leinstein

Representati ves
to the Eoard
Present:

Staff Present:

Others Attendi ng:

Dave Howat, Staff
Jon Marti n, Al um
Ri ta Poug ial es, Facul ty

Prj s Bowerman, Academic Dean
Jon Col ì i er, Coilege Architect
Ermeljndo Escobedo, Special Assjstant to the President

for Affi rmati ve Act'ion
Jose Gomez, Academjc Dean
Sandy Hanson, Director of Information Servjces
Ken Jacob, Director of Facil itjes
Jìm Johnson, Director of Computer Serv'ices
Russ Lidman, Vjce Presjdent and Provost
GaÍ l Martin, Vice President for Student Services
Les Purce, Interim Presjdent
Jamìl Qureshi, Vice President for Finance and

Administration
Rita Sevcik, Administrative Assjstant to the President
Steve Trotter, Budget Offi cer
Mìke trlark, Information Special ist
Les hlong, Academic Dean
Karen l,rlynkoop, Assocìate VP for Academic Budget and

F j nanci al Pì ann i ng

Mìke Grant, Assjstant Attorney General
Hugh Moag, Servjces and Actjvitjes Board Coordinator
See permanent roster for others attendìng

The meeting was called to order by Chairman Vipperman at 9:30 AM. Trustees
ìmmediately convened into a work session consìsting of academic presentati0ns.
Academic Dean Pris Bowernan djscussed Evergreen's curriculum and djstributed alist of program offerìngs for 1990-91 and student enrollments Ín the speciaìty
areas. She also outl jned the role of the faculty and the deans jn development
of the curniculum. Academic Dean Jose Gomez provided handouts and shared some
exciting thìngs happening at the Co1 ìege with jnternational studies. Dean
Gomez also informed Trustees that 3.7% of Evergreen's students study abroad
(compar"ed to less than 2% at most other jnstjtutions).
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At approxìmately l0:30 AM, Trustees recessed into an executive session to
discuss presidentiaì search issues. Trustees then attended the all staff and
facuì ty hoì iday luncheon.

Public Meeting

Interjm President Purce jntroduced Dave Howat, the new staff representative to
the Board; Sandy Hanson, newly appointed Director of Information Servìces; and
Ermel indo Escobedo, the new Special Assistant to the President for Affjrmatjve
Action.

Faculty Representative Rìta Pougìales revjewed the decision 0f last year for a
group of faculty to meet on a quarterly basis with the Trustees to bring to
them issues that are foremost on the faculty's mind. The next meetìng will be
scheduled ìn January or February.

PRESIDENT'S REPORT

Dr. Purce reported brìefly on budget, legislative issues, sexual harassment
poìicy, and an interjm grjevance procedure. He called on Dr. Ljdman to review
the progress of the Strategìc Pìanning Council. Because the ìnstitut.ion will
be searchìng for a Provost and a President, the Council agreed not to make
partìcuìar recommendatjons but to provide optjons and attempt to develop a
pìcture of what the ìnstitution thinks about growth, qualìty of ìife,
multicultural ìsm/diversity, and visions. He presented the request from the
Council to have a Trustee, if possible, attend monthìy meetìngs or provìde
liaison between the Councjl and the Board. Trustees wiìì respond ìater. The
Board js interested in working wjth the P1 annìng Councjl.

APPROVAL OF I'IINUTES - Act'ion

Motion Mr. Gelman moved approval of the mjnutes of the November 14, 1990
12/01/90 meeting as submjtted. Seconded by Mrs, Gjrvin and passed.

APPROVAL OF EXEMPT SALARY INCREASE - Action

Dr. Purce reviewed the staff recommendation of a 6% cost-of-lìvìng increase.

Staff responded to Trustee questìons.

lilotion Dr. Rjce moved approval of (1) a 6% cost-of-ì iving Íncrease for
12/02/90 aìì elìgible exempt empìoyees, beginnjng January 1, 1991 and (2)

approvaì of the attached exempt salary grid which is ìncreased by
6% over the prevìousìy approved schedule. Seconded by Dr. Terrey
who moved to amend the motion to include the Interim President.
The amendment was seconded by Dr. Rice. Foììowing dìscussion, Dr.
Terrey moved to withdraw his amendment with the understandìng that
the President's salary would be taken up jn an executive session;
Dr. Rice moved to withdraw her second of the amendment. The
orjgjnal motion passed.
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APPROVAL 0F THE FACULTY SALARY INCREASE - Action

A revjsed recommendation was distrjbuted to the Board, replacing the December
4 memo mailed to the Trustees. Karen lrlynkoop reviewed the legislative
authorization and the administrative recommendatjon for faculty salaries and
for the faculty saìary scaìe for reguìar, visìting and adjunct facuìty.

Motion Dr. Rjce moved approvaì for facuìty salary ìncreases by an average
12/03/90 6.4% above the current compensation schedule beginnìng January l,

1991. (Ihe 6.4% average raise is reached ìn two steps. Each
faculty member moves up one experience year on the scale in
recognìtion of their academic work durìng the 1989-90 year. In
additìon, the entire scale is jncreased by 4,9%. The amount of
increase received by indìviduaì faculty members depends on their
experìence year.) Seconded by Mr. Gelman and passed.

APPROVAL OF CONSTRUCTION OF COLLEGE ACTIVITIES BUILDING ADDITION/REÍ{ODELING
(CAB II) - Action

Vice President Qureshi reviewed the 198I agreement between the Board of
ïrustees and the S & A Board alìowing student organjzatjons to remain jn the
offìce spaces on the thjrd floor of the Library Buiìdìng untiI l99l in
recognìtìon of the financial contribution made by the S & A Board to the
Colìege's operating budget shortfall. In November, bids were soljcjted for
this project. Two of the thirteen bjds received were djscussed by the College
Architect with the Services and Activit'ies Board.

S & A Budget Process - Report

Dr. Qureshì recommended that the agenda be revjsed to allow time for a report
on the S & A budget process, prior to a detailed description of thjs project,
since the project js tjed to S & A fundìng. Hugh Moag, S & A Board
Coordinator, described the make-up of the S & A Board and the process used in
member selection. One person was added (for a total of ten) to the Board to
provide gender equity. The Board S & A recommended approval of buìldìng the
addjtjon and KAOS remodeling (but not the restrooms addjtion, the sun screens,
the light trays, and the specìal metal sjding).

Jon Collier gave a detajled descrÍption of the project wjth architectural and
program presentations. He indjcated that the addition and remodeling were
desìgned by the firm of 0ìson/Sundberg Archìtects of Seattle. The project
provìdes a 6,440 square foot additjon to the Coìlege Activjtìes Buiìdìng for
offjces space for all the student organizatìons that are now located in the
Lìbrary Building and for remodel ing of the radio station. The addition js
located on the thjrd floor terrace of the buììding. The shape of the vaulted
ceiììng and the sunshades were desìgned jn an jllumination laboratory wìth the
assjstance of Puget Sound Power and Lìght and Bonnevjlle Power.

Construction is scheduled to begin in January, wjth completjon targeted for
the end of June, 1991.
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Motion Dr. Rjce moved approval to proceed wjth construction of the 6,440
12/04/90 square foot Coììege Activjties Buììdìng additjon to provide offìce

space for student organìzatìons and for the remodelìng of the
radio station and deìegated authorìty to the Vjce President for
Finance and Administratjon to approve change orders on the
project, the total not to exceed the S & A appropni atjon
($1,084,003). Seconded by l'1rs. Gjrvjn and passed.

(Note: 0n September I2, 1990, the Trustees approved Resolutjon No. 90-5
designating certain persons as authoritjes for contractìng for, purchasìng and
ìeasing services, and personalty. )

Dr. Qureshì commended Jon Collier for the work he has done on this project,
acknowledged the commitment and outstandìng work of Hugh Moag and the S & A
Board, and thanked Bìlì Zaugg for his contributions.

DIRECTI0N T0 THE ATToRNEY GENERAL'S OFFICE - Action

Motion Ms. Meserve moved that the Board request the Attorney General ls
l2/O5/90 0ffice to defend certain Colìege employees who have been named as

defendants in a lawsuit fjled jn Thurston County Superìor Court,
entitled "tlest vs. Russell, et al." The individuals who have
requested defense are: Gary Russelì, Larry Savage, Kirk Talmadge,
Lana Brewster, and Gaìì Martjn. Seconded by Dr. Rìce and passed.

Trustee Meserve added that the law provìdes for the defense of these
indjv'iduals when an action has been brought agajnst them arìsing out of the
performance of their empìoyment. A review indicates that the acti0ns of these
'individuals were within the scope of their employment. The ultjmate
authorization for the defense Iies with the Attorney General's office.

OTHER BUSINESS AND EXECUTIVE SESSION

Trustee Rice asked that the minutes reflect the Board's apprecìation of the
Interjm President, Rita Sevcik, and Donnagene Ward (and staff) for the
wonderful hol iday ce'lebration, indìcating it was a warm and wonderful
actìvity. She expressed the hope that there could be sjmjlar activities in
the future.

Trustee Geìman expressed specìal warm greetings for the return of Faculty
Member Byron Youtz.

The Board recessed into executive session to discuss personneì matters at 3:00
PM and reconvened the pubììc neetìng at approxìmately 4:30 Pl'l.

PRESIDENTIAL SEARCH PROCESS

Trustees reconvened to act on an item discussed in executive session. Chair
Vìpperman stated that ìt is important to the Trustees to hear fron the entire
communìty about what they feel ìs important jn terms of ìooking at the new
presìdent and the process by whìch a presìdent js chosen. The Board wjll not
make any ìong-term decisions without that kind of input.

-4-
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The Board would like to see a new president in place not later than Juìy l,
1992.

Motion Dr. Rjce moved to charge a DTF to commence its work the week of
12/06/90 January 2l to make recommendations to the Board about the

fol ìowì ng ì tems:

I) In their minds the tasks and chaìlenges that are facing TESC
i n the 90's.

2) The qualjties and trajts that a president will need to have to
be able to face and manage those tasks and chaììenges.

3) [,Jhatever potential involvement the DTF thinks is important in
terms of ìnvolving a consultant 'in a search.

4) What recommend at'i on s they perceìve on the constitution of a
search committee--the elements of who should be on that committee
in terms of different constituencies.

5) U1tìmateìy, some recommendation on the elements they perceive
as important to be jncluded jn a job descriptìon.

The DTF should be composed of the following segments:

3 members from the facuìty
3 members from the staff (to include one at least from
admìnìstration)
2 non-voting members from the Board of Trustees
2 members from the external communìty
2 al umn i members
2 students members
affirmative act'ion officer as ex officio

Staff work jn terms of clerjcal support wjll be provìded by
President's office. The DTF will be expected to elect a chair.

Trustees would like a report of these recommendatjons be gìven to
Board by March 12.

Anyone who serves on DTF wjll not be consjdered a potential member
for the search committee.

When recommendations are given to the Board at its March meetìng,
the Board will rev'iew the recommendations and will then appoint a
search committee and will share elements of these recommendations
to the search committee so they can begìn development of a job
descrÌption whjch they wilI bring to the Board for final approval
and begin the process from there.

Seconded by John Terrey and passed.
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ADJOURNl'lENT

The meetìng adjourned at 4:33 PM.

Attachment

,, . ,,Ç 1'/
Ljla S. Girvjn, Secretary
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