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PRESIDENTIAL SEARCH

The meeting was called to order at 9:I0 AM. Trustees devoted the mornìng
sessjon to a discussion 0f the presìdentiaì search, ìnc1 udìng the composìtion
of the Dìsappearing Task Force, crjterìa for president, duties of the search
committee, and budget. The folIowìng actìons l,',ere taken.

Dr. Purce revjewed for the Trustees the backgrounds of those nomìnated by
their peers t0 serve on the Presidentjal Search DTF.

Trustees waived the requìrement that a member of the search process committee
not serve on the search committee for Doug Rjddels. This provìsion also was
waived for Trustees Lila Girvin and John Terrey, and for Mariìyn Ward (per the
recommendat'ions received from the search process comnittee.

Moti on
5-I-91

l'loti on
5-2-91

l'loti on
5-3-91

I'loti on
5-4-91

Dr. Rjce moved to accept the recommendation of the alumni
assocjation to appoìnt Doug Riddels as the alumni representative
to the PresidentÍal Search DTF. Seconded by Ms. Gìrvin and
pas sed.

Dr. Rice moved to place the names of the alternates to the
Presjdential Search DTF on a ljst to be utilìzed by the Board of
Trustees when necessary. Those alternates include: Faculty - Bì1ì
Arney; Alumni - Steve Saìami; Exempt Staff - Caroìyn Dobbs;
Classjfìed Staff - Bonnie Moonchild. Seconded by Mr. Geìman and
passed.

Ms. Gjrvin moved to appo'int Delores Sjlas to serve as the
community representatìve to the Presjdentjal Search committee.

Mr. Gelman moved to accept the nominees presented and confjrm
theìr appo'intment to the Presidential Search commìttee, wjth the
understandìng that Trustees will receive acknowìedgement about
lrialter Niemiec's will ìngness to serve. Those indjviduals are:
Faculty - Justino Baìderrama, Duke Kuehn (Tacoma representative),
Rita Pougiaìes, and Nancy Taylor; Alumnj - Doug Rìddeìs and
Marilyn triard; Exempt Staff - Diane Kahaumia, Nancy Koppelman;
Classjfied Staff - Judy Huntìey and l,Jalter Niemjec (who was
nominated and elected in hjs absence); Undergraduate Students -
Diana Arens and Rio Lara-Beì1on; Graduate Student - Sarah Bradley;
Commun i ty - Del ores Si ì as; tx-0ffj c io - Trustees Gj rvi n and
Terrey; Staff - Affirmative Actjon Offjcer (Ermeì indo Escobedo)
and Representative of Empìoyee Relatjons (Judy Johnson). Seconded
by Dr. Rice and passed.

Trustees djscussed a clarification regarding confjdentiality to be included in
the charge to the search committee. It js the Board's anticipatjon that the
commjttee meetjngs will be held in closed sessjon and that ìegal questions
should be referred to the Attorney General's office. They aìso confirmed that
the decisjon regarding use of a consultant was left to the search committee.
Trustees agreed to ìdentify a miscellaneous category jn the draft budget to be
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sent to the commjttee to provide flexibjlity of funds for reference checks,
relocatjon expense, and possìbìe use of a consultant.

I'lot i on
5-5-91

Dr. Rice moved approval of the foì lowìng duties of the
Presidential Search Committee:
1) Deveìop offjcial announcement for approvaì by the Board at the
meeting on June 12, I99I
2) Deveìop timeline for the search process no later than June 12,
1991
3) Develop jnterview process to include campus visits by
cand i dates
4) Develop criteli a for appì ication screenìng process
5) Select five final ists for Board "consideration" not later than
January meeting 1992 - not mandatory that Board consider all five
or brìng all fjve to campus
6) Deveìop methodoìogy for credential revjew
7) Deveìop and impìement reference check criteni a and process
8) Deveìop a budget to be approved by the Board of Trustees no
later than June 12, 1991
9) Deveìop timetable and methodology for consuìtjng wjth entire
Evergreen community durìng appropriate key decìsìon points
10) Majntain and insure candidates of strict confidentialìty on
campus and off campus up to the time the finaljsts are announced
and fjnal candidates selected are ìnvited to campus
t 1) Dj sseminate announcements ì n pì aces that wiI I i ncrease the
probabìì jty of recruiting ethnìc and women candidates
12) Committee chajr to report to the Board monthìy in executjve
session
t3) llork within the affjrmative action gujdeìjnes of TESC

Seconded by Dr. Terrey and passed.

Trustees devoted cons'iderable tjme to reviewìng requìred and preferred
cniteri a for the President which would be shared with the Search Committee.
They 'identìf ied issues they.wanted to revisit (concernìng the reìationshìp
between the Board and the Presìdent) durìng their retreat that evening and the
foì ì owi ng day (see attached ) .

BUDGET PRESENTATI0N - Information

Steve Trotter distni buted a budget handout and brjefly reviewed poììcy
comparison between the House and Senate operating budgets, 1991-93 biennìum
operatìng and capìtaì budget comparìsons, the budget process, expenditure
authority and current level process. Next steps: June 12 temporary
expendìture authority, with actjon on the full budget at a followìng meeting.
Chaìr Vipperman commended Dr. Purce and staff for the approach beìng taken and
asked if there were a role for the Board to play wjth the ìegìsìature.

LUNCH BREAK, RECONVENED PUBLIC MEETING, INTRODUCTIONS

Trustees recessed at i2:15 PM for lunch and reconvened the pubìic meetìng at
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approxìmately 1:30 PM. Patty Brooks jntroduced Pat Bel ìsle, the newìy
appoìnted Director of Alumni Affairs and Annual Fund.

CHAIR'S/PRESIDENT'S REPORTS

Chaìr Vìpperman reviewed the actions and discussion of the mornìng session
rel ated to the presidential search and budget. She acknowledged the fact that
Trustees approved a saìary jncrease for the Interjm President at the ìast
meetjng. Because of the Board's mispercepti0n about the time frame in whjch
action could be taken, the item had not been placed on the pubìished agenda.
She mentioned Trustee attendance at the Foundation scholarship dìnner and the
importance of the work of the Board of Governors. As the Board's
representatìve t0 the Foundatìon, she looks forward to working with this
gr0up,

Dr. Purce discussed his continujng commitment to keep Trustees apprìsed about
jssues of diversìty, race and muìticuìtural ism and jdentified reports
scheduled for the June meetìng on sexual harassment, confl ict resolutìon,
securìty ìssues, etc. He called on Mike Wark who djstrjbuted Super Saturday
buttons and identified areas in which Trustees could be involved. Trustees
made a commitment to select an actìvìty.

RES0LUTI0NS HONORING I'IcCANN, Y0UTZ, SLUSS AND STENBERG - Action

Intenim Presjdent Purce and the Trustees took great pìeasure in recognìzìng
the contrjbutjons of four "Founders" of Evergreen.

Dr. Purce reviewed Larry Stenberg's contributjons and tenure at Evergreen
since his arrival jn 1970 as a foundìng staff member.

-4-

Provost Lìdman presented to the Trustees the three retining founding facuìty
who were unanìmousìy nomjnated by the faculty for emerjtus status.

Trustee Terry expressed his sense of prìvilege and honor jn presenting the
resolutjon for Founding Presjdent Charles McCann and mentioned their
frìendship when they were both at Central [,,iashington Unìversìty.

lvlot i on
5-6-9 t

I'loti on
5-7-91

l'loti on
5-8- 9l

Dr. Rice read and moved approval of Resolution No. 9l-6
(attached), expressing gratitude and best wjshes to Larry R.
Stenberg. Seconded by Mr. Gelman and unanimously approved.

Dr. Terrey read and moved approval of Resolution No. 9l-3
(attached), conferring emeritus status up0n Char'les ltlcOann.
Seconded by Mr. Gelman and unan'imously approved.

Ms. Girvin read and moved approval of Resolution No. 91-5
(attached), confeming emeritus status upon Bob Sluss. Seconded
by Dr. Rìce and unanimousìy approved.

It was Trustee Girvjn's pìeasure to recognize the contri butions of Foundìng
Facul ty Member Robert Sluss.
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Trustee Gelman felt there was nothing which had given him more satisfaction as
a Board member over the past twelve years than the chance to recognize and
show his affecti0n for Byron Youtz wìth this resol ut'ion.

l'fot i on
5-9-91

Mn. Gelman read and moved approval of Resolution No. 91-4
(attached), conferrìng emeritus status upon Byron Youtz. Seconded
by Dr. Rìce and unanimousìy approved.

Each of the individuals were asked if they wouìd I ike to say anything to the
Board or to the community.

Provost Lidman announced a recept'ion honoring these four jndivjduaìs who have
played such a vital role in Evergreen's history and jnvited those in
attendance to join ìn honoring these founders at the receptìon on May 31.

APPROVAL 0F THE MINUTES - Action

llotion Ms. Gjrvjn moved approval of the mjnutes of the April 10, 1991
5-10-91 as djstrjbuted. Seconded by Mr. Gelman and passed.

Dr. Teffey noted that even though he was not present at last month's meetìng,
he would like to wholeheartedìy associate hjmself wjth the majorìty on the
decision to grant the Intelim Presjdent a saìary increase.

APPROVAL OF GENDER EQUITY LEGISLATION AND TUITION WAIVER - Action

Ron Cheatham revjewed and endorsed action by the Board to approve tuitjon
wajvers to majntain gender equity in the athletìc program. The new poìicy,
made possibìe by RCl.rl 288.15.450, will provìde 37 tuition wajvers whjch would
be divjded among four sports.

l'lotion Dr. Rice moved approval of tuition waivers to maìntain gender
5-11-91 equìty in the athletjc program. These waivers would be awarded to

pìayers equal to one-half year's ìn-state tuitjon. Seconded by
Ms. Gj rvj n and passed.

I.IaShPIRG's POLLUTION PREVENTION RESOLUTION - Discussion

Dr. Purce revjewed the staff recommendatjon that the Board consjder developìngjts own statement regarding poììution, taking into account the concerns of the
WashPIRG resolution, the recycì ing DTF, and the facuìty statement regardìng
pol ìutìon and that the staff work toward the development of such a resolutjon
for the June Board meetjng.

The Trustees endorsed the admjnìstrative recommendatjon that the Board deveìop
its own statement. Chaìr Vipperman charged the President to brìng thjs issue
back to the Board in June and indicated to WashPIRG that this resolution will
be taken seriousìy. The Board is in a positìon of formulating poììcìes around
a number of i ssues,
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Trustee Temey asked for a distjnction between resolutions and official
actjons. Attorney General Jan Frickelton will research this ìssue and report
back to the Board.

REQUEST FOR DEFENSE BY THE ATTORNEY GENERAL'S 0FFIGE - Action

Jan Frjckelton revjewed the individuaì request for defense and, as other
requests come jn, she suggested the Board authorize the President to sign for
those jndividuaìs acting within the scope of their empìoyment. Trustee Gelman
asked about the Attorney General's polìcy related to maljcious prosecution.
Her belief is that costs would be refunded in that circumstance.

Motjon Dr. Rice moved to authorize the President to sign the agency
5-12-91 approvaì form jn requesting the Attorney General's offjðe to

defend Jim Duncan and other individuals named in the attached
compìaìnt for damages (cause No. 90-2-02785-3) who subsequentìy
request defense and who were actìng withjn the scope of theìr
authority as empìoyees to The Evergreen State Coìlege. Seconded
by Ms. Girvin and passed.

OTHER BUSINESS AND REPORTS

ReÞort on Tacona CaÌnpus Remodel

Jamìì Qureshì reported on recently completed remodelìng at the Tacoma campus.
Trustees wiìì try to hold theìr Juìy or August meeting 'in Tacoma.

Dr. Purce commended all of those involved in the "transformation,' of th.i s
faciììty.

Dr. Qureshi also reported that the CAB, Phase II project is on schedule and
should be ready for occupancy 'in the fall.
Slide Presentation and Invitation to ParticiDete in Raft Trin

Student NaDean Reinertsen made a slide presentatjon and invjted Trustees topartìcìpate in a raft trìp on the White Salmon River. proceeds from this trìpwiìl go toward the purchase of a raft for the l,,lilderness Center.

Report of Emeritus Facultv DTF

Vjce President Ljdman djscussed the report of the Emerjtus Faculty
Dìsappearìng Task Force, jndicatjng that perhaps one-third of the facuìty wììì
be 65 years of age in the next ten years. The past practice has been to
provìde a prìvate office for those emerjtus facuìty in,ho are interested, aìongwjth secretarial support when available, phone, etc. [,rlith thjs ìarge
antìcipated number of retjrjng facuìty, there js a need for a poìicy. The DTt
recommended that faculty retìring at age 55 or older with at ìeast îìve years
of service to the Coììege be granted emeritus status.
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The DTF aìso proposed the concept of a senior colìege. Emeritus facuìty are
under no obì igatìon to join the senior coìlege. Those who wish to beìong
would have access to a ìarge space in whjch to meet with theìr peers, to study
or use Evergreen facilities. The Senjor College would provjde a pool of
talent for part-time 0r other temporary teaching assìgnments. Dr. Ljdman'indìcated, since the faculty have not been consulted, that needs to occur
prìor to bringing this jssue to the Board for action. Trustee Terrey felt
that an emerjtus award should denote meritorious service to the Coììege and
not be automatjc with retirement--he expressed concern about the 55/5 concept.
Trustee Geìman brought up the issue 0f egalìtarìanism. Trustee Rice expressed
concern that any program deveìoped not encumber the financial resources of the
Coìlege in such a way that it would ljmjt the Coììege's abil ity to meet its
commitment of a more diverse faculty. Dr. Lidman discussed the hirìng of the
past year and stated that there is a new generation of facuìty coming into the
institution.

Reti red Faculty Re-Emplo.vment Pol icy

Karen t.,lynkoop revjewed the history of the faculty re-employment poììcy, which
would provide for flexjble retjrenìent options for facuìty and recognìze and
draw upon the experience and knowledge of the senjor members of the Evergreen
communìty. Ms. Wynkoop stated that the Coì ìege has the authority to do these
kinds of things but this js an atternpt to formal jze the process and set
guidelines. The program is voluntary. Facuìty would make a proposaì and
appìy, the proposaì would be revjewed by the academìc deans and approved by
the provost. Trustee Vìpperman asked whether there are I imjtations regarding
the number of faculty on this program. Currentìy there are no specifìc
ljmitatjons other than age 55 and 10 years of service to the institution.
It4ax jmum agreements would jnjtjalìy be for five years (and 3 years thereafter) .

There is also a time lìne spelled out for applicatìon, so that the academic
deans would have all the information prjor to makìng hìrìng decìsìons.
Trustee Rìce expressed concern about the fìve year commitment. Ms. tjynkoop
indicated the intent t,las that the commitment be onìy for part-time empìoyment.
Dr. Lidman added that the proposal would be only for a fìve-year pilot
program--there would be no ongoing oblìgatìon beyond that without evaluation
of the piìot program.

The Chaìr acknowledged the work that had gone into this poììcy proposaì but
encouraged consjderat'ion of the concerns raised. The Board wondered whether
the intent of the polìcy would stand the test of tìme. Trustee Terrey was
pleased that the poìicy was not automatic and that facuìty skills would blend
with the students' needs. He poìnted out there are also limitatjons on the
amount of income for retjred facuìty. Trustee Rìce urged that the terms of
parti.cjpation not precìude other opportunities. Dr. Purce wondered if people
would negotiate this prior to retirement (that is possible).

Because this poìjcy will have dramatic ìmpacts, the Chajr sensed that the
Board wants to feel very comfortable with the recommendations. Dr. Purce felt
'i t would be helpful to look at the fjnancìa1 impljcatjons of upcoming
retirements, what the five-year commitment means and how it can be
accommodated. Trustee Gelman suggested that should there be question about
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the interpretation of a poììcy, the Board minutes should reflect the intent.
Provost Lidman agreed that the Provost ought to have a record of the thinkìng
of the Trustees also. The Chair charged the President to make sure that the
jssues rajsed be addressed before the poììcy comes back to the Board for
actjon. The Intenim President acknowledged Karen l4ynkoop's efforts and thejnteraction she has had wjth the faculty.

Appointnent of NomÍ nati nq Comnittee

The Chair asked Lila Girvin to serve as chajr of the nominating committee.
With the assistance of Herb Gelman and Chrjs Meserve, the subcommittee is to
recommend at the next meetjng the slate of officers for the comìng year.

EXECUTIVE SESSION, DATE OF NEXT MEETING AND ADJOURNMENT

The Chair announced that Trustees were hoìding a retreat that evening and the
next day and would joìn the facuìty at their retreat the next evening.

ïhe Trustees went into executive session at 3:30 PM to discuss personneì
matters and reconvened and adjourned the reguìar meeting at 3:40 PM.

Attachments (6)
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