
I4EETING OF THE BOARD OF TRUSTEES

OF THE EVERGREEN STATE COLLEGE

Wednesday, September 11, 1991
Daniel J. Evans Li brary

0lynpia, Wash i ngton

Trustees Attending: Herbert Gelman Absent: Christina A. Meserve
Lìla S. Girvin
Constance trl. Rice
John N. Terrey
Caroì Vì pp erman
Allan M. lrleinstein

Representatives John Cushìng, Faculty
to the Board Dave Howat, Staff
Present: Jon Martin, Alum

Staff Present: Caroìyn Dobbs, Interim Vjce Presjdent for Student
Affai rs
Lee Hoemann, Executive Assistant to the Presjdent
Jennjfer Jaech, Assistant to the President for

Governmental Rel at ions
Jim Johnson, Djrector of Computer Servjces
Russ Lidman, Provost
Bonn j e Moonchiìd, Computer Servìces/Presidentjal

Search
Les Purce, Interjm Presjdent
Jamiì Qureshì, Vìce President for Finance and

Administration
Rita Sevcjk, Admjnistrative Assistant to the President
Nancy Taylor, Member of the Facuìty
Steve Trotter, Budget Offi cer
Mi ke l^iark, Information Specialìst
Karen t,lynkoop, Assocjate VP for Academìc Budget and

F'inanc j al Pì ann i ng
See permanent roster for others attending

0thers Attending3 Jan Frickelton, Assistant Attorney General
Cheryl Stephanì, Guest (or President's Staff)

The reguìar meeting was called to order at 9:15 AM, at which time the Board
convened a work sessì on.

I,IORK SESSION

Board Pol i ci es

Tnustees djscussed the foììowìng draft Board poì icìes: (1) Roìe and Mission
Statement for The Evergreen State Colìege; (2) Presìdential Ljmitations; (3)
Board-President Relationship; (a) Statement of Board Process; (5) Presidentiaì
Evaluation. Followìng ìengthy dìscussion, Trustees asked that the polìcies
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be redrafted t0 jncorporate changes discussed and be revjewed by the President
and his staff (to insure that the poìicjes are not jn confl ict and are
doabìe). Trustees agreed to schedule adoptìon of these poìicìes at the
September 25 Speciaì Board meeting.

In discussìng Board process, several ìssues emerged regardìng expectations of
the Board. Trustee Girvìn suggested that the Assocjation of Governing Board
guidelines regardìng Board nembershìp be shared with the Governor's office.
There was also a discussion of how jtems get put on the agenda by parties
other than Trustees. Trustee Rice questìoned whether or not there should be
an item added to the monthly agenda provjding for public comment. Staff will
check with the Attorney General's office to see ìf there is a requirement to
have an jtem for pubìic comment on the agenda.

Trustee Terrey brought up the jssue of dìscìpline, indìcating it ìs customary
for the Board to have a section in polìcy addressing Board governance of
itself. Trustee Gelman felt that, in order to have this kind of governance,
standards would have to be set.

Trustees felt that these items needed further discussion. Suggestions
jncluded takìng more time to djscuss the jssues raised jn a future work
session where Trustees can talk about their ovln values and what should or
should not be placed into polìcy vs. jncluded jn a ljst of expectatjons
regardìng Board members' relationship to the ìnstitutjon.

Tjckled for future djscussion: sanctjons (Board governance); expectations
such as contrì but ing fi nanc ial ly to the j nst itut ion and Trustee parti c ìpatì on
'i n Colìege events; issues of pubììc comment at Board meetjngs and procedures
whereby items can be brought to the attentjon of the Board.

There was discussion regarding the best tjme to conduct the evaluatjon of the
President's and the Board's performance. It was agreed that doìng evaluations
in October would best accommodate ìnput from the various constituencies.
Because Trustees' terms normal ly expjre on September 30, there was a

suggestìon that Board members whose terms are expirìng could be invited to
return in October to partìcipate in these processes.

Otheri tems discussed in the work session included:

Board Evaluation Forrnat (Trustee Audit and Criterion)

Trustee Temey presented a format from the Assocjation of Governìng Boards
regarding a Trustee audit (to be completed by Trustees) and Trustee evaluation
(solicìting evaluation by others). There was discussion about havìng Trustees
return compìeted audits by 0ctober 1for staff compììatìons. Trustee Rice
suggested there should be more tjme between compìetion of the evaluatjon and
the audit. She pointed out that this format was not consonant with the Carver
model but is more nechanist.ic and doesn't test what Trustees want to do.
Trustee Terrey saw this a one-tjme onìy format. Trustee Rice cautioned thatjt might be ìntermìngìed with future conversations and become precedent. TESC

Trustees spent time refìning the evaluation f0rmat and decidìng who should be



TESC Board Minutes -3- e/lt/s\

asked to evaluate the Board. Trustees agreed to seek evaluation from those
people who work most closely wjth the Board and that the generaì assessment
section of the audjt should be used for the pubì ic evaluation format.

Trustees adjourned for lunch at l2:35 PM.

PUBLIC I'ÍEETING

Chaìr Vipperman reconvened the meeting at I:35 PM. The Interim Presjdent
'i ntroduced and welcomed (t) John Cushing (last year's chair of the Faculty
Agenda Commìttee), who wjll serve as the faculty representatjve to the Board
for thìs year, and (2) Cheryl Stephanì who will be workìng with the staff on
poì icy deveìopment for the Board. Shannon Eli is jntroduced newìy appointed
Djrector of Coursel ing and Heaìth, Peter Chapa.

The agenda was accepted as amended.

CHAIR'S/PRESIDENT'S REPORTS

Chair Vipperman reported on the Board's work during the summer on poìicy
development, and encouraged response to the invitation to evaluate the Interjm
Pres i dent .

Dr. Purce reported the steps that are beìng taken ìn regard to securìty should
the Board approve the real ìgnment--staff wjll contract for a consultant to
revjew securjty ìssues (operatìng procedures, uniforms, guns, trainjng needs,
etc. ). He reported discussions with the Thurston County Sherìff's offjce
about the possibil ity of enhancing theìr presence ìn the Cooper Point anea.
He added that steps are being taken to insure the safety of alì members of the
commun ì ty .

OTHER BUSINESS AND INFORIi|ATION

Presidenti al Search Report

Nancy Tayìor discussed the work of the pres'idential search commjttee.
Statjstics she shared ìncluded: 310 inquìries or nominations; 75 appljcations
in process (22 completed). The committee wjll start reading fjles October l.
The committee hopes to have I0 - 12 final ists by December.

APPROVAL OF l'lINUT]ES - Action

liloti on
9-l-91

Dr. Rice moved approval of the mjnutes of the August 14, 1991
meeting as distributed. Seconded by Mr. l4eìnstein and passed.

The Chajr acknowledged the expiration of terms for Trustees Gelman and
l.^leinstein, ìnvìtìng them to the October meeting sh0uld new appointments be
made by then.
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FACULTY RE-El'lPLOYl'lENT POLICY - Action

Karen l,.lynkoop revjewed the administratjve recommendation for the facuìty re-
empìoyment policy and recommended approval . She jndicated that poì ìcy had
been separated from procedures and pointed out two changes (ìn the procedures)
since last discussed with Trustees. These changes were recommended by the
Assi stant Attorney General .

l'lot i on
9-2-9t

l'loti on
9-3-91

TRANSFER OF REPORTING LINE FOR SECURITY . Action

Dr. Purce endorsed the transfer of the reportìng 1ìne for securìty from the
Vice President for Student Affairs to the Vice President for Finance and
Administration. Dr. Qureshi outlined on a chalk board the relatÍonship
between the two djvisions and pointed out the duplication among the areas of
securjty, emergency communjcatjons center and parkìng.

Trustee Gìrvjn asked about the past ratìonale for the alìgnment of security.
Security has historjca1 ly been in a number of areas but this placement in i985jn the Student Affajrs djvision was intended to jnsure that security would be
responsive and sensjtive to student needs. Dr. Purce indjcated this move will
not affect students. The vice presìdents of the two units wjll contìnue to
cooperate and communicate. Another important addition to security, based on
funding provìded to enhance foot patrols, wjll be the addition of student foot
patrols as recommended by the campus wide safety task force.

Chaìr Vipperman asked for comment prior to action by the Trustees.

Dr. Rice moved approva.l of the attached retired facuìty
re-empìoyment poììcy and procedures. Seconded by Mr. Geìman and
passed.

Dr. Rice moved approval of a change in reporting line for
security from the Office of the Vice Presjdent for Student Affajrs
to the Office of the Vice President for Finance and Administration
in onder to improve servjce del ivery by eììminating duplicatìon.
(ln addìtion, ìmproved coordjnation and communication among
securi ty, the emergency communications center, and parkìng shouìd
result. ) Motìon seconded by Mr, l,,leinstejn and passed foì1owìng
discussion.

REORGANIZATI0N 0F FINANCE AND ADMINISTRATI0N DIVISION - Action

The Intenim President jnformed the Board of his view of thjs reorganÍzation
pìan and hìs concurrence with the proposed changes. Vjce Pres ident Qureshi
djstributed an article regardÍng nationwide concern about shrìnking and
uncertajn funding sources and the need to find creatjve ways to manage costs.
He commented that the proposed reorganìzatìon has been developed to place this
area in a positìon to maintajn current level servjces and respond to the
demand for addjtional services. He added that it would also jmprove the
campus pìannìng process and the communjcation among the three vice presìdents,
the budget officer, and external agenc'ies.
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Dr. Qureshì outl ined the process he util ized in developing this
recommendation: review of organizat'ion; meetjng with each unit and then each
director, at whjch tjme he shared his desire to reaì ìgn resources; the
djrectors were asked to appoint a committee in each unjt to make an assessment
and then devel 0p a recommendation for a real ignment of resources for their own
and other units; those recommendations were then discussed with directors, who
agreed to bring in an outside consultant to review suggestìons and conducted
i nte rv i ews .

Dr. Qureshì reviewed the unit and consultant recommendations and used the
chalk board to show changes.

The Chair jnvited questìons, comments or a motion.

Trustee Gelman wondered whether carving out somethìng that seems to go wìth
something else (for exampìe construction and majntenance) was the same thìng
that had happened jn the securjty reportjng line, Dr. Qureshi responded that
these real ignments are designed to improve communicat'ion and operation.
Trustee Gjrvin asked whether there had been a reguìar analysis of the
organìzation. Dr. Purce responded that the last overall analysjs and
reorgan i zatì on was in I985.

At this poìnt, a motjon was made and seconded for the purposes of discussion.
The Interjm Presjdent asked whether there were questjons that he could answer
whjch would enable the Board to act on thjs reorganìzation. Trustee Rjce had
a sense of unreadjness to act (based on her sense of a need for more
dìscussìon) since the resolution addresses the whole organizatjon but Trustees
had received a report on only one djvision. Trustee Gìrvìn agreed. Chair
Vìpperman added that the Board at some point was given authorjty to approve
what the Board considers to be administrative details. She sensed this was
inconsistent with what the Trustees had agreed should be a delegation of
authorjty to the Presjdent. The Chair acknowledged that her reticence to act
was because this was an adminjstrative decjsion that should be deìegated to
the presìdent. 0n the other hand, the administration is currently requìred to
bring thìs approvaì to the Board because of a Board poììcy made some years
ag0.

Dr. Purce stated that, based on the jnformation gìven to him by Dr. Qureshi,
the recommendations made sense to hjm and these al ignments are sìmilar to
other institutjons. Dr. Purce informed the Board that there were people who
were affected by these recommendations who had tal ked to him about theirjssues. Even though he agreed that these decjsions were managerìa1 , he feìt
that jt woujd be heìpful for him to know what jnformation the Board would need
to have confidence in this recommendation. Trustee Gelman was not sure it
made sense to take the facilities offjce out of the plannìng and constructjon
of capìtaì facil jtjes. Dr. Qureshì responded that construction is still the
responsìbììity of facilitjes and that pìanning was the only aspect which was
transferred out of facil ities.

-5-
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I'loti on
9-4-91

I'loti on
9- 5-9 t

e/r1/et

Mr. lrleinstein moved approva'l of the followjng changes in structure
and reporting ìine for the Finance and Adminjstration division in
order to support the more efficjent management of fiscal and human
resources and 'improve the coordjnatjon of service delivery by
combining re'l ated functjons:

l)Thetjt]eoftheAdminjstratjve=llssistantfor.3uffittr
Vice President for Fjnance and Administration wjll be changed to
Special Assjstant to the Vice Presjdent for Fjnance and
Adminjstratjon. The fol'lowing areas wjll report to th'is position:
Campus Pìanning, including Col'lege Archìtect/P1anner, RFP and
Contract Coordinatjon, Capital Budget (ìnc1udìng support
personnel), all fornrerìy reported to Facjlities; Purchasing, Space
and Schedu'ling, both formerìy reported to General Servjces.

2) Recycì'ing, which formerly reported to VP FAD, will report to
Facil ities.

3) The name of the Empìoyee Relations unit vrill be changed to
Human Resource Servjces, and Employee Benefits, whjch was jn the
Controller's 0fFice, wi1'l repori to Human Resource Services.

4) The name of the Computer Services unit wilì be changed to
Computìng and Communjcations. Telecommunjcations and Electronjc
Majntenance and Engineering, formerìy under General Services, wilì
report to Computing and Communications.

5) The Bookstore, Food Services, Cclnference Services, and General
Servjces will be st¡bsumed jnto Auxjliary Services which wjll also
include Majl Services, Printing/Duplicating, Central Receiving,
Property Inventory,/Records iv|anagement.

Secottcled by Dr. Terrey and passed follow'ing lengthy djscussjon.

Dr. Terrey moved approvaì oF attached Resolution No. 9l-10,
entjtìed "Resolutjon of the Board of Trustees of The Evergreen
State Col'lege provid'ing for the College's organization table and
the method for its change." Seconded by Dr. Rjce and passed.

-6-

Dr. Terrey noted that the Board and staff are jn the process of reviewìng the
'issue of delegabion of authorjty; he hoped that a more appropriate de'legation
of authority wouìd subscquentìy be adopted by Trustees. The Chair agreed.

APPROVAL 0F RESOLUTI0N PR0VIDING FOR THE C0LLEGE'S ORGANIZAI'I0N TABLE - Action

Current poìicies requìre Board approval for changes in the College's
organizatjonal structure.

Trustee Rjce added her recornrnendation that the delegatjon of authority
resolut'ion l¡e reviewed at a future rneet'ing. President Purce added that, given
the di scussi on surroundi ng thi s i ssue, he fel t i t v¡as 'imporiant fo¡' the Board
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to have had this open dìscussion and indicated
proposed poì icy at a future meeting.

DATE OF NEXT lllEETING AND ADJOURNMENT

The Chair announced a specìaì Board meeting 0n
sessjon on September 24. The date of the next
confi rmed for October 9.

The meetìng adjourned at 2:40 PM.

Attachments

e/rr/91

that staff wiìì present a

September 25, wjth a work
regul ar Board meeting was

"k
flL¿¡,i lt1+lnt ¿ ,t t,ut,t_ ____

Caroì Vì pperfnah, Chai r
\n, ,/ ¿1 .'

t<{(4 d/ W/ta tqt.ç
L i'ïa rS . Girvìn, Secretary


