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The spec'ial meet!lg was called to order at approx'imately 9:25 AM by Carol
Vipperman. The Chair djscussed the overview'of the activjtjes of September 24(a work sessjon to revjew comments from the community regarding the
performance of the Interim Presjdent) and September 25. -

cHAIR'S/PRESIDENT'S REPoRTS

The Chajr announced receipt of a letter from Dave Howat resigning from hisposìtion as staff representaljve to the Board. The Board regretfu'lly accepted
his_resignation...Letters will go to the community announcin! the opäning ãndto Dave Howat asking that he contjnue to serve until h'is sucðessor ìs chõsen
so that the staff has offjcìa'lìy someone in that capacity.

Dr. Purce discussed briefìy the College's response to the djrective for a Z.S%
reductjon recommendatjon due October 25 and a'pìan for an addjtjonal potential
2.^5/:.cut in lv-lay. There was discussion about the serjousness and futui"e impact
of these anticipated cuts. The Chajr asked Dr. Purce what the Board could'do
and whether the Board could be of assjstance in communjcating the'impact of a

çut o¡ a col'lege thìs size. Dr. Purce responded that the Boãrd and the
President's operat'ions will share in this reduction process.



TESC Board 14i nutes e/?.s/et

- Action

Moti on
9-6-9 I

Ms. Meserve moved to accept the recommendatjon of the Facurty
Agenda committee to appoint Biìl Arney to the presjdential Search
Commjttee. Seconded by l4s. Gjrvjn and passed.

I'loti on
9-7 -91

I'loti on
9-8-9 I

Mot i on
9-9-9 I

Motion Dr. Terrey moved the adoption of Policy #4, Statement of Board9-10-91 Process. Ms. Meserve seconded the rnotion and moved to amend thepolicy by substituting the words "t,he mission statement" for "the
ENDS" jn Item #4. Thjs amendnrent was seconded by Ms. Girvin andpassed. Dr. Terrey moved a technjcal correctjon to item #ll,

-2

After consjdering the letters from the Chajr of the Faculty Agenda Commjttee
and of the Presidential Search Committee, regarding the faäuliy appolntment tofill a vacant faculty posilion on the Presidential-search Committää, Trustee
Terrey recommended that the faculty recommendatjon be accepted. John Cushing
added his.perception that the Agenda Committee felt it was not possible to
overturn the express wjshes of the faculty.

The Chair, on behalf of the Board, stated that the Board continues to express
a great deal of concern about the issue of diversity and representatjon of
peoPle of color and that it is absolutely imperativé that the Search Commjttee
continue its good work but continue to be very sensitjve to the issue ofdìversìty. 0n a personal level, the chajr feìt very disappointed by the
apparent inability of the system to get that represêntatibh and balãnce thatjs so greatìy needed on thjs campus. She aclded'her sense that the most
important thing js to keep the presìdential search on track. The Search
Committee is at a very critjcal point (and wiiì beg'in to read files on Octoberl). Trustees expressed apprecìation tô fellow Truõtees Gjrv'in and rerrãv iãrthe tjme and energy they are investing, ancl also to the Commjttee Chajr ändother members of the task force.

Trustees revieuled the poìic'ies revjsed at the September 1l work session, andthe changes subseqrlqntly suggested by the Assistänt Attorney Generaì,
Trustees, and President's staff members.

Qr. Terrey moved the adoption of Pol ìcy #r, ilre Role and I'lission
stat,ement for The Evergreen state collôge. seconded by lvls. Girvjn
and passed.

Dr..Terrey moved the adoption of policy #2, presidentiat
Limitations. Seconded by Ms. Meserve- and.passed.

Dtr Terrey moved the adoptjon of poljcy #3, Board-president
Relationship. Seconded by I'ls. Gjrvin. l,ls. Meserve moved to amend
the first sentence to elinrinate in the first rine "To foster
optìmum effectiveness/effjciericy ìn ach'iev'ing the ENDS set forth
by the Board through policy" and jn the last-rine "(the MEANS).i;
The amendment was seconded by Dr. Terrey ancr passed. The motíon
passed as amended.



t,
I
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9/î,8/91

!o?!ol, çhonglng the rPresldent's 0fflcer üo rOfflce of the Presfdsnü."9-tP;9r secoñded by ils. l{eserve and passed. The mottõn pâÀsà¿-ãi-ãäõn¿e¿.
contlnued

John_Cushlng asked whether lt was approprlate to descrlbe the role of the
faculty. and staff tn thf e polteJ. [li. Þurce lndTcated that hs ]rould mee[ wJthDr. Cushlng !g dlscuss a piocedure to brlng these tssues to fhe gõar¿:---cúi;"
vlpperman lndlcated the Board would welcomo a proposal to conslder.

['lo!ton Dr, Terre,y moved the ådopfisn of pol lcy #8, prosldentlal
9rll:01 Evatuatloir. Sêcondsd by'lls.'ûlrvln wtré imeniáð-úñã'iili parasr¡oh

ln lton #2 þo lnclgde the wqrdE o¡ goml'tmEnt to coltaboräilvã -'--
lnterdlscl.Rtlnary learnlng." the qmsn¿msni uaE seãondðd bt-ñ.
Terrey and passed. The mõilon passed as anended,

Followlng the ¡ctlon ltems on the agenda and pollcy approval, thpTrustaes
convened q $ronk sesslon to dlscuss foats for ihe Bóaril'and the Þreii¿ãñi-ror
the comlng year,

At 3¡00.P|'tltp meetlng-adJourned so th¡t Trustees coutd partlclpate ln the
Çonyocatlon;.the.speel¡l merttng reconvênêd at 6:00 pü at'uhieh itmã iäe-''-
Trusteæ went lnto executlve reõslon to ev¡luate the pertoimanðe-of-tñri-
Interlm Presldent and to est$lleh goets fsr tggt-gl.r'-' 

.-

The nEetlng adJournod rt ¡pproxlmate,ly g¡16 pf,l.

Att¡chments (5)


