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others Attending:

WORK SESSION:

Trustees devoted the morning work session to a discussjon of the presìdentìal
search process, beginning r,',ìth a report from Trustees Girvin and Terrey, who
represent the Board on the Presidential Search Commìttee. Dr. Purce
djstributed a draft list of issues and questìons for the Board to consìder,
whìch ìncorporated suggestions from Dr. Purce's conversation with Trustee
Rice. In addìtìon, Trustees Rice and Terrey shared thejr wrjtten thoughts
regardìng the Board process for presìdential candidates and questions for
candidates.
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Agreements coming out of the work session were discussed wìth Nancy Taylor at
11:30 Al4 when she jojned the Trustees. The Cha'ir asked that, when the DTF

forwards the 3 - 5 names to the Board, the Board also receive the compìete
fjles for those candidates. The Board specìfìed that these are the components
that they want in the jnterview schedule:

(1) Two-day interview process.
(2) Board contact with each candidate would jnclude:

(a) breakfast the first mornìng (8:00 - 9:30 AM)
(b) Formal exjt jntervjew the second day (4:00 - 6:00 PM) , foì lowed by
(c) Dinner with candidate (6:30 Pl,4) .

(3) Important to ask candjdate to make publ ic presentation/ìecture whjch is
videotaped and available to peopìe not able to attend.

(4) Board members will escort candidate to all meetings and provìde
'introductions (pnime host wìth alternate). The Chair suggested that
Trustees Gjrvjn and Terrey may not need t0 share this responsibjlity.
To be decided: whether or not Trustee escorts sit ìn on individual
meet i ngs .

(5) Interviews must be unìform (ìe - aìl or none visjt Tacoma campus).
(6) Board will draft evaluation form and community ìnput (data) wjll come

directly to the Board and wjll be shared with members of the
Pres i dent ial Search Committee.

A) External community members to be ìnvited to partìcipate in jnterviews:
Executjve directors of the Councjl of Presidents and the Higher
Education Coordìnatìng Board; representatives of the Board of Governors
and the alumnì .

(8) In addìtion, at the minimum, the folìowing people/ìnternal communities
should have time with candjdates: Interim President; Vice Presidents
(indìviduaì meetìngs); Academic Deans; Agenda Commìttee; Facuìty;
Directors, Deans, and Budget Coordinators; current Interim President's
staff; Staff j nteract i on/recept ì on ; Students.

Target dates djscussed by Trustees:

January 14, 1992 - 6:30 PM meeting with Presidential Search Committee to
receive names of three to five presidential finalìsts (and list of
strengths and weaknesses) and also to recejve the compìete candidate
files of those jndjviduaìs (date confirmed foì ìowing meeting).

January 15, 1992 - 9:00 AM regular Board meeting work session, followed
by publìc meeting at l:30 PM.

February3-21, 1992 Campus interviews of fjnal ists

February 27, 1992 - Deadl'ine for community 'ìnput on candidates
(subsequentìy changed to March 2).

March 2, 1992 - Evaluatìon responses mailed to Trustees by overnìght
maiI and shared with members of the Presidentìal Search Comttlittee
(subsequentìy changed to March 4) .
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I'larch 5, 1992 - 1:00 - 7:00 PM Trustees meet jn work session to begÍn
preI ìmi nary eval uatì on (subsequent ìy canceì ìed) .

March 10, 1992 - 9:00 Al4

del i berat ions.
5:00 PM held for executive session

I'larch ll, 1992 - 9:00 AM, date/tìme of regular March Board meeting

The Chair indicated that once finalists' names are forwarded to the Board on
January 15, the formal work of the Presjdentjal Search Committee would be
compìete. The search commìttee, however, has agreed to assjst with the
schedul ìng of on-canpus ìntervìews and with hospìtal ìty.

It was agreed that a joint letter should be sent the first week of winter
quarter from the Trustees and the Presidentjal Search Committee inviting
members of the community to make suggestìons on how they wish to be involved
in the final interviews.

The Trustees wììì develop an evaluatjon format to jnclude the Iist of required
and preferred qualìfìcatìons in addition to an open-ended questìon asking for
jndjvidual community members' evaluation of the candidates. In response to a
questìon from Ms. Tayìor regarding evaìuation of candjdates by the
Presidential Search Committee, the Chair acknowledged that any assessment of
candidates be in writìng from the jndjvjdual members of the search committee
and be received by the deadl ine set for communìty response.

In response to a request for advice from the Chair, Nancy Tayìor mentìoned the
importance of reference checks and on-sjte visits and asked whether there was
any thought that anybody other than the Trustees be 'involved. Chaìr Vipperman
jndìcated the Board will evaluate whether or not jt would be necessary to make
on-site visìts, and ìf so, who would go.

Subcommittee Appointment - Presidential Interview Process

The Chair asked Trustees Meserve and Keìly t0 serve as a Board subcommjttee to
revìew questìons and make recommendations ab0ut the pr0cess to be used 'jn

Board interviews of candidates. The Chair offered to consult with the
subcommi ttee .

Trustee Gjrvin commended Nancy Tayìor's commitment
her teach ì ng responsìbìlìties.

DELEGATI0N 0F AUTH0RITY RESoLUTIoN/BYLAW AMENDT'|ENT

to thìs job in addìtion to

- Di scus s ion

During a luncheon working sessìon, the Board djscussed the proposed delegatìon
of authority resolutjon incìudìng review of (1) a December l1 memo from
Trustee Terrey which clarifies his endorsement of the proposaì that a1ì powers
and duties not delegated to the Presjdent rest with the Board (and h'ì s
expressed hope that authority for managenent of the daiìy operation of the
institution be delegated to the President); and (2) a December 9 staff memo
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whìch provìded background for the staff recommendatjon that all powers and
duties not reserved by the Board rest with the President.

Foììowing discussìon, ìt was generalìy agreed that this issue be tabled and
that a mjssing eìement would be a definition of what poììcy means.

EXECUÏIVE SESSION

At approxìmately l:00 Pl4, the Trustees recessed into executive session for
purposes desìgnated on the agenda.

PT]BLIC MEETING:

Chaìr Vipperman introduced the two new Trustees who were appointed to fill the
vacancies left by Herb Geìman and Allan l¡Jeinste jn. New Board members are:
Frederick Haìey, of Tacoma, who is the Chairman and Chjef Executive Officer
for Brown and Haìey; and Edward Kelly, who is a general practìce attorney in
Vancouver. Interim President Purce introduced the new student representatìve
Jeb Thornton. (Kamì ììa McCìel1and, education reporter with The 0lympian was
'introduced to the Trustees in the morning work session.)

Trustees accepted the agenda !,ith0ut change.

cHAIR' S/PRESIDENT'S REPoRT

The Chajr reviewed tlrto requests which she had received and asked for Board
guìdance: (1) Hìgher Educatjon Coordinating Board Counc'i I on Dìversity and
Mìnorìty Partìcìpation. Each four-year, publìc ìnstìtution is to deveìop its
own goaìs consjstent with the statewjde goals by September, i992. The Chair
indicated that she would consult with the Interim Presjdent and appoìnt a
Trustee to represent Evergreen on this Councì'l. (2) Letter from the State
Audjtor's Office which jnforms the Board of a new auditing standard which
Evergreen is required to follow thìs year.

Appointment of a Board Fjnance Committee

Ed Kelly and Chris l,4eserve volunteered to constitute a Board Fjnance Committee
in order to compìy with the requìrement that an ìndependent auditor
communicate certajn matters related to audits directìy to those who have
responsibìì jty f0r oversìght (the Board).

Presi dential Search Report

Nancy Taylor reported that the interviews with the semi-finalists are being
arranged; by January 15, the Committee wjll be ready to recommend finalists to
the Board .
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security Issues

The Presjdent related that a security consultant wjll be invited to campus and
asked to make recommendatjons regardìng securìty issues.

Admini strative Eval uati on

The Presìdent jndjcated the next step is for the Vice Presidents to meet wjth
a group of deans and djrectors and make recommendatjons for an administratjve
eval uat i on poì ì cy.

Leq isl ative Update

Speciaì Assistant to the President Jennifer Jaech discussed tuitjon and fee
poììcies comìng before the 1992 ìegìslatìon session and distrjbuted a page
ìdentìfyìng key questions. Assumptions are: (I) an increase in tuition and
fees (beyond the normal increase based on the education cost study) is l ikely
and (2) this js an opportunjty to seek a long-tern dedicated funding source
for higher education. She indicated that the staff would like to have an jdea
of the standards by which this Board would evaluate each of the tujtion
proposaìs. Foìlowing discussion, Dr. Purce volunteered that he and Ms. Jaech
wiìl prepare a posìtion paper for the Board to consjder.

Budqet Presentati on

Dr. Purce shared hjs belief that the institution could be ìookìng at an

approxìmate 13.5 percent shortfall. If the magnitude of reduction is beyond
the 5 percent ìeve1 , structuraì changes need to be considered, A major
probìem ìs havìng to make up a year's shortfall at the end of the fìscal year.
The Colìege cannot legaì1y at this time take concrete steps to address this
poten t ì a1 .

Budget 0fficer Steve Trotter distnibuted and discussed a document entitled
"Budget Pìannìng durìng Uncertain Times," dated 12/IL/9L. If the instjtuti0n
were to be asked for an additjonaì 5 percent reduction in March or April, that
would mean a reduction of $1.4 mìllion. He demonstrated by bar graph the
compounded ìmpact over time and jdentified a prime goaì of preservìng the
quaììty of instruction. The staff plans to review some of the optìons on
January 15 with the Trustees and identify flexjbilìty maìntaìning measures.

Student Affairs Search

Dr. Purce indicated that Vìce President for Student Affairs candidates will be
jnterviewed prior to the end of January.

APPR0VAL 0F I'IINUTES - Action

l'lotion Ms. Gjrvin moved approval of the minutes of the November 13,
t2-t-91 1991 meeting as distrjbuted. Seconded by Ms. Meserve and passed.



TESC Board Mi nutes -6- 12/ 1r/e\

APPROVAL 0F STAFF AND FACULTY SALARY INCREASES - Action

Dr. Purce revjewed the administrative recommendation to allocate to exempt
staff and facuìty a 3.9 percent across-the-Board saìary jncrease.

I'lotion Dr. Terrey moved approval for increases for faculty and exempt
l2-2-gl of an average 3.9 percent above current compensatìon ìeve1s

beginnìng January I, 1992. Foìlowing the procedures outl ined in
the Facuìty Handbook, the 3.9 percent average faculty raise is
reached in two steps. First, each faculty member moves up one
experìence year on the scale ìn recogn'i tìon of their academic work
during the 1990-91 year. In addìtion, the entire scale is
jncreased by the remaìnìng amount of funds granted for facuìty
compensation. The amount of increase recejved by individual
facuìty members depends on their experìence year. Foììowìng the
procedures outljned in Co1ìege polìcy regarding cost-of-ììving'increases for exempt empìoyees, the exempt saìary grìd is elevated
3.9 percent over the current compensatìon levels. Seconded by Ms.
G irvj n and passed.

DELEGATION 0F AUTH0RITY RES0LUTION/EYLAII Al'lENDl'lENT - Postponed

l4otion Dr. Terrey moved t0 defer action on agenda item No. 7, "Delegation
12-3-91 of Authorìty Resolution/Bylaw Amendment" until the March meeiing.

Dr. Terrey modified his motion to defer actjon to no later than
I'larch, 1992. Seconded by l.lr. Haley and passed as modjfied.

Foìlowing the comments made during the work sessjon discussion, the Chair
suggested that there was a need to cìarify terms--what js meant by polìcy?
What is meant by authorìty?

DATE OF NEXT I'IEETING AND ADJOURNMENT

Chaìr Vìpperman pointed out that the January meeting would be held on the
third llednesday (January I5). She welcomed once again the two new Trustees
and announced a 3:30 PM receptìon to meet Mr. Haley and Mr. Kelìy.

The meetìng adjourned at 2:50 PM.


