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The Board convened ìts regu'lar meetjng at l:35 PM and approved the acceptance
of the agenda as printed. Shannon Elljs jntroduced Edward Brown, newly
appoìnted Director of KEY Special Servjces.
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APPROVAL OF I'IINUTES - Action
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Dr. Terrey moved acceptance of the mjnutes of the January l4
and 15, 1992 meetìngs as djstributed. Seconded by 1,4r. Haìey and
passed.

By unanimous consent, the Board approved attached Resolution
No. 92-1, entitled "Resolution of the Board of Trustees of The
tvergreen State Colìege Honoring the Life and Service of Byron L.
Youtz.

l'lot i on
2-t-92

I'lot i on
2-2-92

RESOLUTION HONORING THE LIFE AND SERVICE OF BYRON YOUTZ - Action

The Chajr read and, on behalf of the Board, presented to Byron's widow,
Bernjce Youtz, a resolution honorìng the life and service of foundìng faculty
member Byron Youtz. The Chair added her appreciatìon and condolences.

RECOGNITION OF PRESIDENTIAL SEARCH COI'II4ITTEE I'IEI'IBERS - Action

Chaìr Vìpperman expressed the Board's desire to officìaììy acknowledge and
thank the members of the Presidential Search Committee for their dedication
and hard work. 0n behalf of the Board, she presented Resol utions of
Appreciation to those members jn attendance, ìncìudìng Marcja Husseman who
served as staff support. Resolutjons were majled to those unable to attend.
Commjttee members jncluded: Facuìty - Nancy Taylor (Chair) , Duke Kuehn, Rìta
Pougìaìes; Staff - Diane Kahaumia, Nancy Koppeìman, Judy Huntley, Bonnie
Moonchììd; Students - Diana Arens, Rio Lara-Be1 ìon, Sarah Bradley; Communìty
- Merritt Long; Aìumni - Doug Riddeìs, Manilyn l,lard; and Academic Dean - Jose
Gomez. Trustee Terrey added that he had never seen a search commjttee that
had taken its work more seriousìy and had gjven the energy that this group
has.

LAB ANNEX III SCHEMATIC DESIGN - Action

Vice Presjdent Qureshì reviewed the history of this project, which js the
fìnaì phase of the addjtjons to the building and r^lill allow the consolidatjon
of all of the academic programs in the arts. The project cost 91,356,500 and
wjll add 5,240 square feet of additional space (combinìng three capìtaì budget
requests). The prìmary project js the Lab annex addjtion and remodeììng of
the exÍstìng shoþ; the secoñd request js the addjtion of a mezzanine abãve the
exìstìng shop for desìgn and smalI project work; the third request ìs for
expansion of the existing ceramìcs studio. The project was funded by the 1991
ìegisìature and ìs scheduled for compìetìon in June, 1993. Foì'l owìng Board
approvaì , the architectural fjrm of Carl son/Ferrin Architects wiì ì begìn the
design deveìopment phase. Constructìon is expected to begin jn the fall. The
architects were approved by the Board at the October 9, 1991 meetì ng. The
requirements of the new Amenicans with Disabjlities Act are beìng studied as
they reìate to this project.

Jon Collìer provided an explanation of the project. He discussed the locatjon
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of the buildjng, the scope of the work, the shape of the bujlding, the site
requirenents, some environmentaì issues, the exterior expressìon of the
buììdìng, and the cost estimate.

Dr. Purce asked for clari fjcatjon regarding the kjln. Jamìì Qureshi responded
that the kjln area was not part of this project since fundìng had not been
recei ved .

I'lot i on
2-3-92

Dr. Terrey moved approval of the schematic design of the Lab Annex
III addition as presented jn Tab 7 of the agenda of February 12,
1992 (with the understanding that the exterjor design ìs subject
to change). Thjs project wì1ì provide project assembìy space, a
3-D studio, a wood shop, and addjtjonal ceramics studio space.
Seconded by Dr. Rìce and passed.

cHAIR'S/PRESIDENT'S REPoRT

Chaìr Vìpperman expressed the appreciation of the Board and presented Board
resolutjons to Trustees Girvjn and Temey for their work on the presìdentiaì
search comm'ittee and for thejr commitment of time to thjs process.

President Purce reported on the progress of the Vice President for Student
Affairs search and the executive assistant search. He called on
representatives to the Board to make comments. J.E.B. Thornton mentioned the
emergence of a newly comprised consensus-based student government. He also'indicated that a group of students wiII be going to tdashington, D. C. for a
student educatjon and lobbyist program. Trustee Girvin rajsed the jssue of
student attendance at the sessions for presìdentjal candjdate intervjews.
J.E.B. made a commitment to get a publìc service announcement on the coììege
radio station askìng for student involvement.

For the record, Trustee Rice noted that The Olympian has done an excellent job
of profìììng the candidates that have been here so far. She added that
Trustees reaììy do want to see more students. Nancy McKìnney mentioned the
staff excitement about the presìdentjal cand'idates and staff particìpatìon in
the process.

Leqi sl ati ve Update

Jennifer Jaech reported that the House had passed its budget holdìng hìgher
education at the 2 l/2 percent cut aìready taken. The budget assumes an'increase jn tuitjon in the same dollar amount as the Governor's proposaì. The
tujtion increase ìegisìatìon allows the Board flexibility to reduce tuition
for resident undergraduate students by raìsìng tujtion rates of other
students. Ms. Jaech aìso discussed tujtion waivers with the Trustees,
predìcting the Ijkelihood that the legìsiature wjll ask governìng boards to
reduce the number of waivers and to determìne where reductions occur. To
date, when the institution has been asked how jt would reduce waivers, the
staff has tal ked about wajvers in the context of the values of the College
(for exampìe, since diversity ìs an ìmportant issue for the instjtution, it ìs
1ìkely that the Co1ìege would strive to protect waivers offered to students of
low-jncome and diverse cultural backgrounds). Trustees discussed the specific
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waivers Iisted on Ms. Jaech's handout for 1992-93 projected v,,aiver programs.
Chaìr Vipperman expressed her personal v'iew that it would be Ímportant to have
a program for foreign exchange--the opportunìty for our students to go abroad
and students to come here.

Arnaldo Rodriguez mentioned that factors consjdered jn the admjssions process
include: race and ethnìcity; persons over 25; Vietnam era veterans; students
wjth disabilìtìes; and first generation students (students whose parents have
not graduated from a four-year ìnstitution). He al so indjcated that cultural
diversity is very broadìy defined by Evergreen and jncludes more than students
of color. Of the 4% financial aìd,/diversity waivers he1d, 7% js committed to
peopl e of dìversìty.

Trustee Rjce felt that the most inportant area would be the area of fjnancial
aìd/dìversity. It would be extremeìy important to consider mjddle-class
families and to discuss these issues further. She felt she needed more
'information and more time to djscuss the issues before comìng to a conclusjon.
Trustee Terrey agreed that financial need and diversìty were key issues.

The Chair proposed that Trustees be given more information regarding each of
the wajver programs ljsted on the handout: what falls into each category;
which are requìred or optionaì; what kjnd of ìmpact does it have; what are the
reciprocìty agreements; what kind of flexìbjl ity do the Trustees have? Before
the Board could come to a consensus regardìng how tuition waivers could be
reduced, Trustees feì t they needed more informatj on. Deta il ed i nformat ion
wjll be provided.

REPORTS, DISCUSSION ITEI'IS, OTHER BUSINESS AND INFORMATION

Proposal for Health Fee Increase - Djscussion

Interim Vice Presjdent Dobbs introduced the proposal s for an increase jn two
student fees, indìcatìng further jnformation will be provided, based on
'information Trustees would lìke to have, prior to action at the March meeting.
She also thanked the Board for thejr level of commitment regardìng the
pres ident i aì search.

Shannon Ellis jntroduced Peter Chapa, Dìrector of Counsel ing and Health
Servìces, who revjewed the informatjon in the executive summary and the
recommendatjon that the mandat0ry health fee be jncreased from $20/quarter to
$30/quarter. He indjcated that, since 1983, uti ìization has ìncreased nearìy
200 percent. During the same time, the operating costs have increased 130
percent and fees were increased by 33 percent. Thìs proposed increase .in fees
wouìd generate $234,720, which will be used to enhance nutritjonal counseìing;
HIV testìng and counsel ing; ìncreased drug/aìcohol substance abuse program
outreac h/ed uc at i on; workshops and I i terature; and h ire a permanent I i censed
med'ical assistant to work wjth the professionaì staff.

Trustee Vipperman asked about a co-pay arrangement for those who use these
services as opposed to an across-the-board mandatory jncrease, particularly in'ì ì9ht of a probabìe substantial tuitjon fee increase (Trustee Haìey shared
thjs vier,r). Dr. Ellis jndicated that this jncrease wouìd provide a stable

-4-
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fundìng base. Trustee Rice asked to see a breakout between resìdent dormìtory
use and commuter use. Dr. Purce jndicated he would be interested ìn seeìng
comparison of sjze and staffìng--he specuìated that the cost issue had to do
with the economies of scale.

APPLICATI0N FEE INCREASE - Action

Arnaldo Rodrìguez informed Trustees that the cumênt admjssions appì ication
fee of $25 was unanimously estabììshed by the four-year pubìic institutions in
1985. As a resujt of budget reductions, these same institutions will be
askìng their boards of regent s/tru s tee s to increase the fee to $35. He
pointed out the amount of work requìred to evaluate credentjal s of a high
schooì graduate. This js a very Iabor-intensive (and costly) mandated
process. The same fee applies to jn-state and out-of-state student
applìcations.

Itlot i on
2-4-92

Dr. Rice moved approval to increase the current admissions
appìication fee from $25 to $35, effectjve for students applying
for Fall, 1993 and thereafter. Seconded by Ms. Meserve and
passed.

DATE OF NEXT I'IEETING, OTHER BUSINESS AND ADJOURNI'IENT

A specìai executive session meetìng wjll be held on Tuesday, March 10. The
executjve session will be continued at 9:00 AM the next mornìng. The regular
meetjng will be held on March 11, at 1:30 PM.

Lonqhouse

Trustee Rìce requested background information on the Longhouse project (ìogged
for di scuss ion at the Apri l meetì ng) .

The meeting adjourned at 3:30 PM.
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