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Tuesday, April T - \ilORK SFIiSION

A work session was convened at 4:10 PM on Tuesday, Aprì'l 7, to djscuss the
budget p'lannÍng process. Steve Trotter outljned and revjewed jn detajl the
components of hi s handout , Budget PIot tùtg - 1991-93 Biemíwn od Bqond: l99l -93
budget balancing and the supplemental budget; 1993-95 operat'ing and budget
request process; and the 1993-99 cap'ital budget request p'lan. He jncluded a

revjew of what u,as requested for the operating and capital budgets for the
1991-93 bienni um.

Both the Presjdent and the Budget Officer pointed out the new tujtion
collect'ion process whjch requires the Co'l'lege to be more accurate jn
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pred'ict'ing enrollment. The Col'lege is approprjated the amount of money equa'l
to the actual revenues. These tuitjon funds become part of the institution's
base. The President indicated that the fee waiver discussion scheduled for
April I wjll be postponed. The sjze and growth rate of the Colìege were
ident'ified as jssues whjch have not been resolved. In response to a question
from the Chajr, Mr. Trotter expressed hjs hope that Board input wi'l'l be
ongoìng and that the new pres'ident wjll be kept apprised of the budget issues
and the process. The Chajr suggested it would be helpful, after the budget is
submitted, to see a process that jncludes involvement of the Board at
strateg'ic t jmes through the I egi s'l ati ve sess'ion. She expressed the desi re to
.see such an imp'lementat'ion schedule.

Trustees recessed jnto executive sessjon at 5:30 PM to consult with lega'l
counsel. The executjve session to consjder personnel matters continued
through dinner that evening.

Wethæsdst, Apríl E - WORß. SESSION

At 9:00 Al'l, Trustees reconvened in work sessjon to continue djscussion of the
budget planning process, announcing they would hold an executjve sessjon
between ll:00 AM and l:30 P]'l.

Interjm President Purce reviewed the djscussjon of the previous day and the
remajning presentat'ion. He added that at the end of the overview, staff hopes
there will be an opportunity for the Board to talk about issues the Board
would like to see reflected in the budget. He high'lÍghted a point made by
Trustee Terrey--it is the responsjb'iljty of the instjtution to communicate
needs to the legis'lative and the executjve branches and that it js thejr
responsibjljty to make a judgment as to the resources. Given the reality of
the economic outlook, there are likely to be l'imitatjons to next bjennjum's
budget.

Steve Trotter discussed how higher education was funded durjng the past two
bjennja. A lengthy djscussjon of peers ensued (a Higher Education
Coordinating Board peer list dated ll/91 and the College's ljst of peers dated
2/92 were djstrjbuted) .

During djscussion of the capital budget, Dr. Purce mentioned an Attorney
General opinìon regarding Evergreen's ability to part'icipate jn tjmber trust
funds beginning in 1995.

Trustees discussed what they savl as important themes jn the operatìng and
capital budget. Issues inc'luded (l) the math and science area, making sure
that the core area js rejnforced; (2) international arena--the jssue of
language; (3) jssue of multjculturalism and express'ion of that through the
currjculum; (4) library jssues ('inc'luding technology); (5) student support
'issues'in terms of access (the issue of access was mentioned by several
Trustees); (6) Semjnar II--js the request real jstic?; (7) retentjon; (8)
teach'ing exce'l I ence; (9) staff and facul ty deve'lopment; ( l0) keep focus on
learnjng; (11) growth, especiaìly djversity, is an urgent problem (Trustee
Rjce mentioned the antjcipated influx of 30,000 new adults comìng jnto Pjerce
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county because of a relocatjon and downsizìng of the mil'itary); (12)
management - effectjveness of diversjfied decjsìon mak'ing.

The Chajr mentjoned several observations regarding ways jn which the Coììege
could be more proactive jn public service to the communjty. Before the next
meeting, staff wjll revjew the 1991-93 operating budget request 'injtjatives.
This review of prev'ious colìege goals submjtted to the legìslature will
prov'ide the basis for discuss'ions regarding thejr update and modifjcation as
appropriate. Staff will discuss thjs review wjth the Board at the May work
session. Yet to be determined: whether or not additional sessions will be
needed for al'l or part of the Board to be jmmersed Ín aspects of the budget.

Trustees recessed into executive session between 1l:00 AJ'î and l:30 PM to
discuss personnel matters.

PI]BLIC MEETING

The regular meeting was called
quorum and moved acceptance of
report to the May meeting.

APPR0VAL 0F I'IINUTES - Action

I'loti on
4/r/92

to order at 1:32 Pl,l. Trustees established a
the agenda with the postponement of the audit

Mr. Haley moved approval of the mjnutes of the March ll, 1992
meeting. Seconded by Ms. Meserve and passed wjth a correctjon on
page 6 in the last ljne of the report on the Ford Foundatjon grant
(Seattle Central Communjty Co1'lege) noted.

CHAIR'S REPORT

Chajr Vipperman related that negotjatjons had concluded at 12:30 Pl'l that day,
allowjng her to announce the offer made to (and accepted by) Jane Jervis to
become Evergreen's next President. She acknow'ledged the Board's pleasure in
making thìs appointment and jndicated that the input recejved from the campus
had been seriously consjdered. Tha Chair hìgh'lighted the terms of the
contract and indjcated that Dr. Jervis and her husband would be on campus
Monday and Tuesday of the folìowing week for a press conference and a series
of meetings, jncludjng a public reception. She announced the Board, Les
Purce, and Jane Jervjs are in negotìat'ions about the role Dr. Purce will play
at the Colìege. The Chajr also acknowledged the Board's deep appreciatjon for
Les Purce. l^lhen Dr. Purce was appointed, he was given the challenge to keep
the Colìege moving forward and to make the jnst'itution a hospjtable and
attractive place to candjdates. She gave Dr. Purce a great deal of credjt for
his work, jndicating the Colìege'is fortunate to have his leadership at this
crjtical tjme of transjtjon. Dr. Purce expressed hjs thanks to the community
and to the Board for their confjdence in hjm during the past eighteen months,
jndjcatjng he has been honored to have had the opportun'ity and experience.

The Chajr once again thanked the Presjdential Search Commjttee for providing
strong and djverse candidates.
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APFOINruIENT OF I{EW PRESIDEI\IT - Action

4t08t92

I'loti on
4/21e2

t^lìth great pleasure, Ms. Girvin moved to appoìnt Jane L. Jerv'is
as President of The Evergreen State College, effective August l,
1992, to Ju'ly 31, 1996, at an annual salary of $102,000. Seconded
by Dr. Terrey and passed.

Trustee Terrey reported on his attendance (in the Chair's stead) at a meeting
of the Higher Educatjon Coordinatìng Board Committee on Diversity and lvlinority
Representat i on .

PRESIDENT'S REPORT

The Interim President reported on (l) the search for a new student
representatjve (J.E.B. Thornton js on leave); (Z) the lvlay 17 h,'ilderness Center
raftjng trip; (3) the vjsit of Art Costantino who has been offered the
position of Vjce Presjdent for Student Affairs; (4) the status of the
recommendatjon on security; (5) the status of sexual harassment policy
discussjons. Patty Fjrman announced that through the generosìty of Dav'id and
Jean l,lagoner, a Russian poet and fi'lm maker, is being brought to Olympia and
to campus on Aprì 1 20.

REPORTS, DISCUSSION ITEI'IS, OTHER BUSINESS AND INFORI,IATION

Update on Exempt Evaluation

Russ Ljdman revjewed the hìstory behjnd the issue of exempt evaluat'ion and
discussed the draft polìcy mailed to the Board. txempt evaluation has not
been done with any regularìty or consistency. This is an attempt to develop a
flex'ib1e, easy to admjn jster, and fajr po'lìcy. There are approximately 92
exempt staff at the College. Dr. Ljdman stated that whjle thjs policy was not
designed for the Board in their evaluation of the Presjdent, they may adapt ìt
as approprj ate

Emeritus Stat,us for Faculty

The Provost reviewed the proposed draft po'lìcy defin'ing the emerjtus status
for faculty. The task force developing this po'licy also proposed a senior
co'l'lege as a way for faculty who have retired to maintajn connectjon with the
Co'llege. Thjs issue ìs separate from emerjtus status. The Provost soljcited
comments. Trustee Terrey's personal vjew was a preference for age 60 with
twenty years of servjce but he was certajn that there are ample tests that a
person has made substantjal contributjon.

Proposed Housinq Rental Rate Increase

Carolyn Dobbs jntroduced Jeannje Chandler, Director of Housing, who reviewed
the proposed housjng rental rate averagìng 5 percent jn order to contjnue the
current level of service to students, ma'intenance of the exist'ing
infrastructure and a defemed majntenance program. l,ls. Chandler compared the
rates at the other senior jnstjtutions and at l,lest Olympia off-campus
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apartment comp'lexes. The Presjdent felt it would be helpfu'l for the Board to
understand all the issues regardìng hous'ing and wìll schedule thjs discussion
as part of the May work session.

EF International School of Enqtish

Sue Morrissette, Djrector of the EF Internatjonal Language School, introduced
jnternatjonal students from Mexico, Swjtzerland, and Korea. She distributed
(and discussed) a handout, prov'idìng the history of the ìanguage school, a
ljsting of potential benefits to Evergreen and to Thurston County, and
enrollment revenue figures.

Report on Faculty Hirinq

Provost Ljdman introduced Academjc Deans Chuck Paiìthorp (who distrjbuted and
djscussed informatjon regarding facu'lty lines available for hjre in 1992-93)
and Jose Gomez (who distributed a progress report on mjnority participation
and djversity in the faculty at Evergreen). Dr. Paiìthorp reported there are
three searches for contjnuìng pos'itions in progress--two Ìn Spanìsh language
and culture and the other jn environmental health. In additjon, there'is an
ethnjc servjces I jbrarian search underway. Also, the College is fill ìng 12
vjsjtjng lines this year. Dr. Gomez reported a tremendous jncrease in facu'lty
of color hjred between 1987 and present--nearly haìf of the 57 faculty hired
since 1987 have been persons of color (persons of color comprise 22 percent of
the total facul ty) .

Trustee Girvin asked if there were a support system for faculty of color. Dr.
Gomez jdentjfied the support systems--buddy assignments for new faculty;
supportive teachjng teams; periodic meet'ings of faculty of color.

DATE 0F NEXT I'IEETING, EXECUTM SESSI0N, AND ADJOURNI'IENT

The date of the next meeting was confirmed as May 13, w'ith a book seminar wjth
the Faculty Agenda Comm'ittee to occur the preced'ing evening. The Trustees
wjll meet joìntly with the TESC Foundatjon Board of Governors on May 13.

The Trustees recessed jnto a brjef executive sessjon for purposes outlined on
the agenda and reconvened to adjourn at 3:00 Pl'l.

(/,/L/-'-'*'

Attachments


