
MEETING OF THE BOARD OF TRUSIEES
OF TTIE EVERGREEN STATE COLLEGE

Wednesday, September 9, lltYz
Ilaniel J. Evans Library
Ol¡mpia, Washington

Trugtees At,tendfng: Lila S. Girr¡in
Frederick T. Haley
Edward Ke1ly
Christina A. Meserve
Constance Vt. Rice
,John N. Terrey
Carol Vipperman

RepresentatLves Nancy McKinney, Staff
to the Board PresenÈ:

Staff Pregent: .Ton Collier, Staff Archit.ect
Art Costant.ino, Vice President, for Student

Affairs
Sandy Hanson, Direct,or of College Relations
Lree Hoemann, Executíve Assístant, to the

President
,Jane,Jerr¡ís, President
Mas ,Jones, fnEernal Auditor
Russ I-.,idman, Vice Presídent and Provost
Wa1ter Niemeic, Lab Manager
I¡es Purce, Executive Více President
Arnaldo Rodriguez, Dean of Enrollment,

Services
Rita Sevcik, Administ.rative Assist,ant to the

President
Mike Wark, Associate Director of College

ReIatíons
Bí11 Zaugg, Administrative Assistant for

Budget
See permanent roster for ot,hers

Others Att,endJ.ng: ,Jan Frj-ckelton, Assistant Att,orney General
Marcus Geist, hIASHPIRG
Art,hur Erickson, WASHPIRG

Process for Developinq GoaLs and PrLorLtLes for the PresLdent,
/InstftuÈlon

Presídent .Tervis proposed that. she develop an outline of short-
and long-term goals (based on the President,s goals and the
outcome of this discussion) as background for the October meet,ing
and that she (1) discuss these goals wiCh the President,s
Advisory Board and then publish them on campus; (2) solicit
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response from the community; (3) share the response and revised
goals with the Board a week prior to the October 14 Board
meeting. It was agreed thaE the Board was comfortable with this
process. Discussion result,ed in the following goals for L992-93
and longer-rang'e goals :

7992-93 GoaJs of tIrc Board: (1) tong-range planning
(incorporating budget planning) ; (21 diversity/community
attract more in-state and et.hnic minoríties; (3) improvement in
ret.ention/access attract more in-state students ì G) strong
financial base to vrithstand budget cutst (5) development of new
programs and facilities including teaching institute and the
I-,onghouse; (6) review of social contract, (including
strengthening the reality of and discussion of mediatíon); (7)
public af.fairs/external communit,y tie this into the sLrong
financial base) relationships with the Higher Education
Coordinating Board, etc.

I'onger-Range GoaTs: (1) innovation anticipating t,he needs of
the future; looking beyond at what comes next; learning about and
explanation of what is happeníng elsewhere; (2) value of
interdisciplinary education (communicating the program to the
rest of the state and e>çIaining why it is valuable); (3)
improving uniqueness of Evergreen; (4) collaboration (working
relationships which benefit students) - - with the communit.y
coIIeges, the Higher Education Coordinating Board, etc.; and
economÍc developmenE. (work force training).
Dr. 'Jervis reviewed her short-term goaIs. The Board agreed with
the President's proposal to share her goals with the President,,s
Advisory Board and then share with the community as a whole and
collect theír response to share with the Board prior to t,he next
meeting.

Process for Revlew and, Àsgegsnent of the Board

There was agreement that the staff would add an additional
question ("What should the Board be focusing on as a prioríty Ín
thÍs coming year?") to last year's questionnaire and círculat.e to
the community solicitíng input before the next Board meet.ing.
The setting of new criteria wíIl be discussed in Oct,ober.
Trustee Rice felt that, âL some point, evaluation should come
from the outside community. President ,Tervis saw that as a
second-stage process, indicating that a guestionnaire might be a
useful way to inform the external world about the Board's goals.

Update on I¡.à3 Annex Phase III Pro'lect

President ,Jervis reviewed the history of thís project and
indicated t,hat, because the bid process fal1s between meetings,
this presentation would prepare Trustees for a telephonic meetíng
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to approve t,he low bidder so construction could begin as quickly
as possible. I¡Ialter Niemeic and .fon Collier discussed the scope
of the project. The final legislative budget funded al1 of the
component,s of this project, except the kiln room. Although the
fínal budget did not fully fund the College's request, College
officials and legislative st,aff agreed that savings generaLed
from other capital project.s would be used to complete the overall
project. Trustees discussed the funds for art and women and
mínority vendors. A 3:00 PM conference call was scheduled for
October 1 to consider acceptance of Èhe 1ow bidder.

Potentlal 1992-93 !Íork SessLon Topfce

Trustees discussed in detail the logistics and plans for the
October and November meetings. Dr. ,JervÍs will ask Ann Da1ey to
make a present,ation to the Board on November 11. It was suggested
that the Facu1t,y Agenda Cornmitt.ee and the President's Advisory
Board be invited to the November 11 work session/presentatíon.
Trustee Rice suggested talking with staff of color (re: staff
issues) near the beginning of t.he strategic planning process.
Trustees discussed governance structures and processes for
decision making. Trustee Vipperman defined governance concerns
in the context of a communication stream. Trustee Rj-ce expressed
her hopes for a discussion regarding the Tacoma program (she
would like to learn about future directions in the area of
students, a poLent,ial facilities crunch, the future curriculum
what is Tacoma's vÍsion for themselves and their future; impact
of influx of people from California, methodology, substance and
drug abuse models, ethnic composition, facility demands. Trustee
Vipperman observed there was litt1e suggested for work sessions
that relates to the broader perspective of íssues and concerns
facing the state. She wondered about other opportunitíes over
the next year to eit,her hear from people outside or noted
scholars or thinkers people who could provide a broader
perspect,ive. She woul-d líke more focus on ot,her point.s of view,
trends and their connection to higher education. This exposure
would help Trustees formulate theír thinking, particularly with
regard to the long-range planning process.

Ms. Vipperman asked to have an hour every couple of Board
meetings (or over lunch) Eo explore some way to dialogue with
people who are thinking about these issues. Dr. Lidman suggest.ed
a report on the Governor's blue ribbon commission. Ms. Vipperman
felt having this kind of exposure would make her a more informed
Board member with a broadened context, to make decisions. Ms.
Vipperman suggested grouping poEential work session topics based
upon goals (example retention and recruitment is a high
priority) .
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ReceEs for photos and lunch

Trustees recessed for a photo session and a luncheon discussíon
regarding the process for introducing the new president, to the
external community.

PUBI.IC DÍEETING

Chair Terrey convened the public meeting at 1:35 PM and reviewed
the work of t.he morning session. The agenda was adopted as
printed.

cHArR' S/PRESTDENT' S REPORTS

The Chair asked about the stat,us of the petition submitt,ed last
month by former st.udent Arthur West. Assistant Attorney General
,fan Frickelton indicated t,he question had been referred to the
Department of Ecology (regarding enforcemenL of the Shoreline
Management Act). She will prepare a Board response based on the
Department of Ecology response. The Chair announced that Trustee
Rice has been appoint,ed Vice Chancellor for Seattle Community
College District No. 6.

PresidenÈ ,Jervis brought Trust,ees up t,o date on activities in
which she has been engaged since last month in terms of getting
t.o know the campus and the off-campus community. She reported
(1) the College has received a request for document,s from the
Office of Civil Ríghts ín a sexual harassmenL, complaint; and (2)
conversatíons about the establíshment of a disappearing task
force on racial justice are underway.

Motfon Dr. Rice moved approval of the minutes of the August, 72
9-L-92 and the August 31, 1,992 meet,ings as submitted.

Seconded by Ms. Meserwe and passed.

APPROVAIJ OF TEE TYASHPIRG CONTRACT . ÀcLj.on

Dr. ,Jervis reviewed Ehe recommended changes to the VüASHPIRG
contract (a $388 increase in the annual contribution paid by
T^IASHPIRG to the College and a reductíon of the number of days the
VIASHPIRG charge is carried on a student's accounL from ten to
eight days). Arnaldo Rodríguez introduced Marcus Geist (who will
be the I¡IASHPIRG coordinator this year) and Arthur Erickson (from
the OSPIRG chapter at Lewis and Clark College). Trustees
received a writ,t,en and verbal update on I¡IASHPfRG activities.
Marcus and Art,hur related their personal involvement ín the
Pub1ic Interest Research Groups.

Motj.on Dr. Rice moved approval of the attached contract
9-2-92 between Evergreen's VTASHPIRG chapter and TESC,
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effective fa1I quarter, L992, through summer quarter,
1994.Seconded by Mr. Haley and passed.

RÀTIFICÀTION OF REVISION TO 1993-95 CAPITAT BI'DGET REQUEST
ActLon

Trustees were asked t,o ratify Eechnical adjustments made to the
1993-95 capital budget to more accurately reflect t.he cosL of the
Longhouse project and the removal of the underground storage
tanks.

Motfon Ms. Vipperman moved (1) ratify changes made (subsequent
9-3-92 to the August, meeting) to the 1-993-95 capital budget

request as indicated below by strike-out of deleted
numbers and underline of new numbers; and (2) to
authorize the President to approve further technical
adjustments to the capital budget request that may be
necessitated by the emergency fuel tank removal.
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Motfon 92-92 - continued

1993-95 CapLtal Budqet
PrLorLtLee

hot¡ction of People

hotoct¡on of A¡¡¿t¡

Protection of the Environnent

Longhou$ Cultur¡l Cent¿r

Cempun Computer Networking Phsro II

Librara Building Efñcience¡

Tot¡l 19frt-95 Cspital Budget Requcot

TotaL

ç2,799,646
2,409,326

(( æ42)
((ffiæ).

390, 000

1,]-60 ,534

(Gw74)

e /e /e2

Updated
Nr¡mbers

57L,502
s2,].69 ,846

s9,490-8s4

Seconded by Dr. Rice and approved.

ACCEPTA}ICE OF INTERNAIJ AT'DITOR' S REPORT ON PRESIDENTIAIJ TRÀVET-,
ÀctLon

fnternal Audit.or Mas ,.Tones, in compliance with OFM regulations,
reported to the Trustees that his semiannual review of the
President's travel confirmed that vouchers had been correctly
prepared and that travel was in accordance with state travel
policies.
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Mot,Lon Ms. Vipperman moved accept,ance of the Int,ernal
9-4-92 Audit,or's report on president,íal tráveI for the period

ilanuary 1, L992 È,hrough ,June 30, L992. Seconded by Ms.
Meserve and paesed.

D.ÈTE OF NEXT IIEETTNGS AND åD{'OI'NMTENT

The date of the next, meetíng was confirmed for OcEober 14, L992.
a t,elephonic conference call meeÈing was seE, for Thursday,
Oct,ober 1, at, 3:00 pm t,o approve t,he low bidder for t,he IJAB III
annex remodel project.

The meeting adjourned at 2:10 PM.


