
REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

Regular Meeting - December 14, 1994
Daniel J. Evans Library, Room 3l12

Olympia, Washington 98505

Trustees Attending: Lila S. Girvin Bxcused Absence: Edward F, Kelly
Frederick T. Haley Carol Vipperman
Dwight lnranaka
Clìristirìa A. Meserve
John N, Terley

Representatiye to Board: Judy Huntley, Staff Abscnt: Dale Knuth, Alumni
Linda Kahan, Faculty
Ted Shouse, Student

Staff Present:
Art Costantino, Vice President for Student Affairs
Magda Costal)tilìo, Directol of Center fol Educational Improvement
Iolur Cushing, Academic Dean
Paul Callegos, Assistant to the President for Equal Oppoftunity
Lee l-loemann, Executive Associate to the Plesident
Steve I-ìunter. Director of Institutional Research

Jane Jervis, President
Sandy McKenzie, Executive Director of College Advancemenl
Nancy McKinney, Special Assistant 10 tho Executive Vice Preside¡rt
Kim Meniman, Assistant to the President for Gove¡ulnental Relatious
Les Pulce. Executive Vice President for Finance
Alnaldo Rodriguez, Dean of Enrollment Sclvices
Rita Sevcik, AdrninistÌative Assistant to the Presidelìt/Recol ding SecretaÌy to

Board of Trustees
Barbara Leigh Sìnith, Vice ll-esident for Academic Affairs & Provost
SteYe ]lotter, Budget Officer'
Karan Wade-James, Financial Aid Counselor'
Mike Walk, College Relations
Bill Zaugg, AdD'ìinislrative Assistant for Budgct, Student Affairs Division
See permanent roster for others attendi¡rg

Othcrs Atfcnding: Jan Flickelton, Assistant Attorley ceneÌal
Michael Iiill, ACE Fellow

WORK SESSION - DtrCT]MBER 14, 1994

The work sessìon was convened at approximately 9:l 5 AM by Chair Girvin, Trustees devoted the
threchour session to discussing issues of tuition and financial aid. President Jervis reviewed the
rnaterial previously rcceived by Tìustees: the Higlicl Educatiou Cooldinating Board general

background paper on tuition in Washington (policy review); Higher Education Coordinating Boald
tuition policy proposal; a melno flom IlEC Board lnenrber Arn Daley legarding tuition setting
autlìority; tlre Governor''s ploposecl operating budget for higher education; and a sunrnrary of Governor
Lowry's 1995-97 cducation B&O tax crcdit ploposal.
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President Jervis opined tlrat the college is facing a strong (but not unanirnous) push toward Iimited
Iocal tuition setting authority. President Jervis believes that the Boald's poìicy regalding tuition
settilìg authority is plincipled and has bcen colìsisleÍìt over tinle. Staff arc not advocating tlìat 1lìe

Board reconsider its position which the college has been publicly stating in thc following way:

"T'ttition and fnancial aitl are lhe critical elentenls lhat control access lo colleges and
uniyersities. Access lo higher educalion has been a long-slanding public concet'tt. Evergreen
belietes lhat slale policy governing access to higher education should be sel by elecled

fficials, ttol by local boards concerned ¡;rinnrily wilh issue,s at the colleges lhey govern."

Itel¡s discussed at length in the work session:

a Goyentor's l)ecetnber 13, 1994 propo,sal regarding fnancial aid.
President Jervis recouuted the discussion at tl'ìe rneetiug hosted by the Govelnor in Noverlber for
lrigher education when lìe pleselrted his tuition proposal (specifically, the Governor's proposal to fund
state pay increases thlough locally detennined tuition hikes) and liis proposal to fund financial aid by
giving B&O tax cledits. There would be a $60 nillior ceiling, with a $20 niillion limitation per'

school, I{alf of the tax rnoney would go directly to students at public and privale iustitutions thlouglr
tlle state need grant program, adr.ninistered by the HEC Board.

a Aclion al Decentber Higher Eclucation Coordinaling Board rneeting regarding lhe propostrl to
incrcuse tuilion by a 'lnanddory" 30.ó and a "perntissil:|e" 5a,4.

Kim Merriman read the lesolution adopted by the HEC Board and pojnted out changes niade at the
rnccting. She reilerated tl'ìat Evelgreeu stands alone in opposing local tuition-setting authority. Les
Purce reviewed infolmalion about collective bargaining (Govenor's proposal fol a bill which would
allow local colleclive balgaining at higher educatior.r institutions).

a Budgel reduclions and luition increa:;e,s (given lhe I-601 spending lintils).
Given the possibility of no new funds available to cover malìdatory increases next bicnniur.n, the Board
viewed three sceuarios prepared and discussed by the budget officer -- and reviewed tuitiou lates
under the various scenarios.

a F¡nonciûl .tid lnlicy discussion.
President .lervis outlined the 1993-94 estinìated annual expenses. The coniputed financial need of
Evergreen students is $10 nlillion. T'he amount of aid which Evergreen awards is $8 nlillion, which
leaves a $2 nillion gap ât tl'ìo currelìt tuitiolì level. Â substautial alnount of tl'ìe aid given has to be
lepaid. Arnaldo Rodriguez introduoed Kalan Wade-James and shared financial aid i¡rlormation, Over
time the¡e has beer a dranatic shift in financial aid finm grant to loans. At Evergreen, 700á of
financiaf aid is in thc folm of loans; 20% is grants; at¡d 100/o is on campus work study.

President Jervis asked for Trustee guidance legarding the policy positions staff should preserlt to
Iegislators. Tlustee Terrey reaffinled his belief that public policy ought to be decided by the
legislature -- the highest public policy body in the state. As a stafting point for discussion, Kinr
Metl'iman distibuted the testinrony she gave to tlre Ilouse l-ligher Education Committee. After lengthy
discussion, the Chair asked that Kim Merriman and Mike \ ark work with Trustee Terrey to draft a

policy statelîent for the Board. Trustee feruey cor.nplirnented President Jervis for the depth of
understanding and perception -- pliilosophically and econornically -- which she blought to this
d iscussion.
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LUNCH RT]CESS

Studeut and Acadenlic Support Selvices staff hosted touls for Tlustees of theil aleas, followed by a
potluck luncheon with mellbers of this division.

REGULAII MEETING

The regular meetillg was called to order by Chair Girvin at 1:40 PM. President Jervis
introduced Judy Fluntley (Assistant to the Dean for Registration & Records) who was elected
by her peers to serve as Staff Representative to the Board of Trustees, replacing Walter
Niemiec. Dr. Jervis conveyed Walter Niemiec's good wishes to Judy and his thanks to fhe
Board for his experience as staff replesentative. Chair Gilvin added to the agenda an action
item, "6a - indennificalion" and announced that there would be an executive session lafer in
the meeting. The agenda was approved as revised.

CHAIR'S REPORT

Chair Girvin highlighted items discussed at the morning work session and thanked Tlustee
Meserve for attending 1he November 22 meeTing with the Governor in her stead. She also
mentioned there would not bc a holiday gathering with forrner Trustees this Decernber -- ít
nray bc a ncw evenl irr thc spling.

APPOINTMENT TO THE F'INANCE COMMITTEE

Chail Girvin reappointed '.lrustee Meserve to serve, along with Truslee Kelly, on the Board
Finance Committee (replacing Trustee Vipperrnan).

PRESIDENT'S REPORT

Presider.rt .lervis reported on a number of issues, starting with an announcement that the
College's capital budget request has been approved by the Governor and will be forwarded to
tlie Legislalure.

¡ Slre commented that part of the "Conlracl wilh America" gives rise to serious collcern --
the proposal calls for the elimination of the subsidy on the inlerest of federal student loans
and eliminalion of certain aspects of campus-based student aid including the entire federal
college work study program, the SEOG and the Perkins Loan programs.

r The President alerted Trustees to a potential donation of 40 acres near the College. Staff
are exploring the obligations incumbent with the acceptance of this property.

r She advised Trustees tl.rat Evergreen has been informed 1ha1 the discussions regarding co-
location of a state agency on Evergreen's carnpus are not being pursued at this time.

---) -
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r President Jervis mentioned hel off-canrpus activities and speeches and visilors to canpus.

r She devoted a major portion of her report to issues surrounding accreditation, which
included a brief review of the national and regional discussions. She defined Title IV and
outlincd the relationship between Title IV, the Higher Education Act, the Departrnent of
Education and the accreditation agencies which are regional, voluntary associations of
institutions. She described the role of SPRE (a federal state partnership created in 1992). In
Washington, the Higher Education Coordinating Board has been given the responsibility to
monitor academic quality. Prior 1o1992, the accountability was shared among state, regional
accrediting agencies, and the federal Departmeff of Education. Since 1992, responsibility is
mixed in a complex way among the federate-state partnership (SPRE), accrediting agencies,
and the Deparlnent of Education which now has extraordinary powels to supervise and
regulate colleges. The message to accrediting agencies is to take their voluntaly lole in
monitoring institutional quality very seriously. The changes taking place at the national and
legional levels will have a big irnpact on the way we do business and represent a profound
change in the autonomy of educational institutions. There i¡'ill be an increasingly stror.rg

emphasis on outcomes assessrnent.

ÄPPROVAL OF MINUTES - Action

Motion
t2-l-94

APPROVAL OF BOARD GOALS FOR 1994-95 - Action

Prior to taking actiol'ì, Trustees fine-tuned their goals for the corning year.

Ms. Meserve rloved approval of the nlinutes of the Septernber 28 and October' 12,

1994 rneetings as distlibutes. Seconded by Mr. I{aley and passed.

Motion
t2-2-94

Motion
t2-3-94

Dr, Terrey rnoved to delete item 5f fronl the goals statelner'ìt "lrcing mrtre osserliye

cmd foru,ard thinklng " Seconded by Mr. Inianaka and passed,

Mr. I¡ranaka moved approval of the aftached goals for the Board of Truslees
fot 1994-95. Seconded by Mr. Haley and passed,

INDtrMNIFICATION FOR JERVIS AND CHEATHAM

Assistaut Attorney General Jan Frickelton informed Tftìstees tlìat they would lleed to repeat action
they had previously taken in June. Because 1he 60-day waitiug period had not beeu observetl, the
Iawsuit was withdrawn and then refiled with a new case nunlber.

Motion Ms. Mesetve moved adoption of Resolution 94-16 authorizing indemnification
72-4-94 for Jane Jervis, President, and Ronald Cheatharn, former l)irector of Recreation and

Athletics (Superior Court Action No. 94-2-04038-1, Morgan vs. Jervis, Cheathani,
TESC, and the State of Washington), who were acting in good faith within the scope
of their autbority as employees of l'ESC. Secouded by Mr. Lnanaka and passed.

OTHEII BUSINESS
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Annual Fundraising Rcrrort

Sandy McKenzie presented a positive picture of fundraising efforts for 1993-94. She

djscussed efforts being made to strengthen tlie Board of Governors, described the work of the
five major Foundation committees, and reviewed cur¡ent and future pliorities.

Lasl Febluary the functions of development, alumni relations and college relations were
brought together to form the office of College Advancement. Ms. McKenzie mer.rtioned that
the highest pr-oportion of gifts for the Evergreen fund come from Evergreen alumni and
parents. The primary use of the Evergreen fund is support of scholarships. She introduced
staff who were present: Mike Wark, Dave Over, Valerie Manion, .Iose Gordon, and IIelen
Stoutnar. Trustees complimented Ms. McKenzie on the good work done by her and her staff
this past year'.

Evcrercen Ccnter for Educational ImDrovemcnt

Magda Costantino, who has served as Director of the Center for Educational Improvernent for
the past nine months, introduced Gary Burris who is working with her as administlative
coordinator, and distributed handouts providing an overview of the activities and pr-ojects of
the Center. Dr. Costantino commented that the Center is about integration, creating
paltnerships, including the voices of diversity, community learning, community service and
curriculum integration.

Staff Turnovcr Renort

President Jervis introduced Paul Gallegos who reviewed the hiring activities, promotions,
tettniuations, workforce profile and labor market availability for the period November, 1993,
througli October, 1994. He mentioned that the College has rnade progress in achieving the
goals of diversity as it pertains to persons of color; problem areas continue to be disabled
persons and Vietnam veterans. FIe also discussed slalistics regarding hiring by job gloup for'
1993-94, pointing out patterns of persisting underutilization. President Jervis complimented
Mr. Gallegos on the clality of his preserfation.

Bookstore Consultant lìerrort

Vice President Purce introduced Robert Payne who has been serving as acting manager of the
bookstore since June. Dr. Purce touched on key points of the bookstore consultant Ìeport
(previously mailed to T'rustees). The key recommendation was in the area of leadership -- the
search for a new marlager who possesses the required skills and abilities is under way. He
suurmarized the broad recommendations and the long-term challenges and strategies.

Trustee Attendance at March 26-28 AGB Mectine

Trustee Terrey proposed that the Chair designate two members to attend, suggesting that
might bc the Chair and the Vice Chair. The Chair agreed that the Board should send one or'

two Trustees.

5-
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EXECUTIVE SESSION, DATE OF'NEXT MEETING, AND ADJOURNMENT

Trustees recessed at 3:58 PM for a brief executive session for the purposes spelled out on the
agenda. The next meeting will be February B, with a work session on February 7.

Presentation by Senator Rinehart

Following adjournment of the regular meeting at approximately 4:15 PM, President Jervis
welcomed Senator Nita Rinehart who distributed a "95-97 State Budget Situation" publication.
Senator Rinehart used this publication as a springboard for her remarks. She hoped her
remarks would elevate the public debate by providing knowledge about the budget. The
challenge of this session is to craft a budget under the confines of Initiative 601.

ALrachr¡cnrs (2): Boârd 1994-95 goÂìs

lñdcnnrification ¡esolutioû Nô 94- l6

-6,



BOARD GOALS FOR 1994-95

In addition to suppolting the Plesident ir the achievement ofher goals for 1994-95, the Boàr'd

àdopts the fbllowirig goals f-ol thc corning year':

1) Partioipâte in long-telm plamring and take an âctive role in implementation of tlìe Long-
Range Plan

2) Inorease oul extelnal and intelnal conrnunity involvernent, including:
a) legislative involvement, as applopriate
b) interâction with the Foundation

3) Continue to addless issues of community and the social contraot and issues fäcing higher
eclucation in genelal.

4) SuppoÍt ìrnplovelnent and lefinement of institutional gove ìanoo structure and governance

documents; tfack issues of govelnance âs they relàte to Boal d responsibility.

5) Become a more e11èotive Boald by, specifìcalÌy:

a) continuing to fbcus on policy aspects and the dfuection of the Collsge;

b) continuing to bring the externâl view to the campus and to laise questions;

c) centering on values;

d) r'eviewing legul¿ìr lepolts f|om the President and statl;

e) working with the adlrìnistlation to set the College's and the Board's own agendas;

Adopted: Deoember', 1994

bdÊo¡ls\bdroal91.-95
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RESOLUTION AUTHORIZING INDEMNIFICATION

No. 94_16

WIIEREAS, a legal action, as dcsignated below, has been cornmenced involving this institution
of highcr education; and

WHEREAS, tle ofhcers and employces of the institution designared below have requested the
Board to authorize their definsc under RCW 288.10.842; a¡d

WÉIEREAS, tle Board has made a determination that such designated individuals were acting in
tlrc perforrnance of their dutics zurd in goorl faith; Now, Therefore,

BE IT RESOLVED that the Boa¡d of Trustees hereby specifically finds that the individuals
designated below acted witl¡in the scope of their authority and in good faith with regard to the conduct alleged
by the plaintiff to be wrongful, ald the Boa¡d specifically authorizes thei¡ defense anrl approves their inrlemnil'i-
cation by tlie State pursuant to RCW 288.10.842.

Done in Open Meedng by the Board rhis r4rh day of rge4

TitleOf ACtiOn: l.forgrn v. Jervìs, Cheatha¡n, TESC & the State of Hashington

CaUSe NO: Ihurston County Case o. 94_2_04038_l

Individuals Indemnilied: Jane L. Jervis

Ronald Cheatha¡r

I, the below-nalncd assistant attorney general assigne<i to the college./university, have reviewed
the facts and cilcumstances involving the request for indemnificalon and I concui in tl¡e determination by the
Board of Trustces.

Dared this 1/i^y ot Dcca nt I'tr, ß 1+-.

Indemnihcation approve<Jfl Disapproved !
AGO lìor¡n No, l0l (lìev. 1994)

Deputy Attonrey Ceneral

Assista¡t Attomey General


