
SPECIAL MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

JUNE 12, 1997
Daniel J. Evans Library, Room 3112

Olympia, Washington 98505

Approved by the Board on 8113197

Absent: David E. LambTrustees Attending;

Representative to Board :

Staff Present:

Bill Frank, Jr.

Lila S. Cirvin
Fred T. Haley
Dwight Imanaka
Christina A. Meserve
Carol Vipperman

Student Bryan Freebom

Art Costantino, Vice President for Student Affairs
Wade Davis, Controller
Shannon Ellis, Dean of Student and Academic Support Services
Ruta Fanning, Vice President for Finance and Administration
Lee Hoemann, Executive Associate to the President
Steve Hunter, Director of lnstitutional Research
Jane Jervis, President
Tom Mercado, Director of Student Activities
Sandy McKenzie, Executive Director of College Advancement
Nancy McKinney, Special Assistant to VP for Finance and Administration
Kim Merriman, Assistant to the President for Governmental Relations
Rita Sevcik, Administrative Assistant to the PresidenlRecording Secretary to

Board of Trustees
Barbara Leigh Smith, Vice President for Academic Affairs and Provost
Steve Trotter, Budget Director
Mike Wark, Director of College Relations
Bill Zaugg, Administrative Assistant for Budget
See permanent roster for others attending

Howard Fischer, Assistant Attorney GeneralOthers Attending:

Call to Order/Introtluctions

Chairlmanakacalledthemeetingtoorderatapproximately l:l0PMandannouncedaquorum. The
agenda was accepted as submitted.

CHAIR'S REPORT

Chair Imanaka expressed his regrets for having to miss graduation and Super Saturday and acknowledged
Craig Mclaughlin's "Greener" success story in the last edition of the ReView, featuring a Boeing
col league/Evergreen alumnus.
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PIIESIDI.JNT'S RNPOIIT

Plesident Jervis leported the lesults ofa special audit dole at the College's request (involving a rìrorìetâr'y

theft); announced tlìe appointment ofAnna Kilcher as the new Dilector of Computing and
Corlmunications; aud inforrned the Boal d of tlre ovelwhehning carnpus sentiment in favol of no1

changing thc College's logo (the Board will, thelefore, not be asked to take aclion on this matler). The
Plesident apprised the Boald of a Washington Adlninistlative Code hearing on May 28, plecìpitated by
tire College's review of administrativc rules and their irnpact on the general public. Changes were made
to tlie following policies as a lesult ofthis p|ocess: À[id-Cotttrãct T'ern]inotion with Adequole Cau,\a
Faculty policy -. r'epcaled fi om WAC but telnains an iustitutional policy; Acce.ss lo Public Records -
updated to comply with current statute; Organization revised to reflect tlre cunent meetiug schedr-rle for'
thc Board of Trustces; Tuition and Fees; - repealed because il does nof need to be oodil'ied; Slale
Lnvironment Policy Act - revised to assule complìance with curreut statute. None ofthese changes wele
substantial. The President repolted plogress on the inrplernentation ploccss for lirnited alming.

Provost Smith repoded the College's negotiations regarding accountabìlity and perfortnance Ineasules
which will be tied to the College budget - identification of rneasures, how they would be tied to the
budget, and tlre slandards by which perfonnance would be lneasured. She mentioned that there will lre â
rnole detailed discussion of accountability at the August meeting.

The President called on student represeÍìtative Bryan Freeborn who reported his convelsations with
students who spoke abouttheir concelns/issues. lssues he lnentìoned ìncluded: ( l) Native Americal
studies students' desire for more faculty, to have a conveuor for the proglarn, and 1o have a staudirg
committee (composed of Native alumni, Native faculty, Native scholals and Native students) that would
revise and leview the proglanì evely year or two; and (2) Concerns about the new anirratiol faoulty hilc
and the hiliug process. I-le also leported on student governance -- the lornration of a Unified Gladuatc
Student Association and the process for arr undergraduate student govelrìance systerl -- aucl the progless
of conversations betweer'ì the Studeut Workers Olganization and campus offices (Vice Presidents. Human
Resource Services, and Financial Aid). Provost Smith responded to tl'ìe concell'ìs conveyed by Byran,
indicating that one of the newly hired Native American faculty will servc as colìvellor to the Nâtive
American Stùdies plogram and spoke ofthe College's recorllnìitrnent to lnake even ¡nore efforts to have
student involvelìent in the laculty hiring process,

API'ROVAL OF MINUTES - Action

Motion Mr, Haley nroved approval of tlie minutes of the May 14, 1997 ueeting as

6-l-97 presented. Seconded by Ms. Mcserve and passed.

STUDENT ACTIVTTIES ANNUAL RDPORT/APPROVAL OF S&A BUDGET,,\ND STIJDENT
FEL INCRtrASE - Action

Vice Plesident Costantino outlined the action requested and leminded'Irustees ofthe distinction lretween
Tier I and Tier II olganizations (Tier I organizations al e offices funded thlough S&A fol a two-year'
period, and Tier II organizatiolls are student organizations funded for a one year period). I)r. Costantino
repoúed tl'ìat the l esolution of couflicls in the allocalion process was very successful thìs year.

Directol of Student Activities, Tom Melcado, r'eported that it had been a gleat year in student activities,
particularly in telms ofthe level and quality ofstudent involvement. He distributed examples ofsonre ol
flre publications and comurented on tlre volume ofconferences and ¡rroductions. He acknowledged the
work ofthe staff in the olfice who assisted students in their endeavors, Elin Flickel, this year's S&A
Cooldinator, r'eitelated the sr¡ccesses of this year, specifically rnentioning or¡tleach ellorts to inclL¡de
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studelìts ofcolol, graduate students and evenilìg/weekerÌd students. The S&A Boârd supported activities
thlough the special initiativcs and lalge event funds. A nlilestoue eveÍìt was paying off tlre moltgage lor'
the CAB, Phase ll project, which annually flees up $110,000. Ms. Flicker introduced Rahda Sosienski,
next year''s S&A Coordinator'.

Motion Ms. Mcserve nloved approval oî Lhe 1991-99 Selvìces and Activities biennial
6-2-97 budget as developed by the Services and Activities Fee Allocation Board totaling

$2,338,948, and approval to increase fees by the rnaxirnum allowable under culrent law
($9 in 1997-98 and $12 in 1998-99). The budget includes two-year funding for Tiel I aud

one-year funding lor Tiel ll. The 1998-99 Tier Il budget is to be allocated by the I 997-
98 S&A Board. l'he 1998-99 Tier II funding will be rcported to tlre Board in the spling
of 1998, Seconded by Ms. Vippennan and passed.

API'ROVAL OF 1997 -97 -99 OPLRATING SPDNDING PLANS - Action

Ms. Fanning explessed appreciatiorì to Steve TrotteÌ,I-ee Hoemaun, Nancy McKinney, Waltel Niernic,
and Bill Zaugg, the budget cooldinators who lrave spent hundreds of hours putiing togethel the detailed
budget. She presented the proposed budget for approval.

President Jervis reviewed the decision to implement the additional allowable salaty incleases for laculty
arrd exempt staff, which were plovided fol but unfunded by 1he legislature. This year's 1o/o salaty
increase fol exenpt staff will lre a fixed ânount to everyolìe, with the exception ofthe President and Vice
Prcsidents who agreed to be exempt flon this increase. The administration has not decided how to
allocate the 2o/o it'tcrease allowable in the second year ofthe biennium, The 1% and 20lo faculty salary
increases will be distlibuted accolding to the guidelines in the laculty handbook.

Motion Ms. Vipperman moved apploval ofthe attached 1997-99 operating budget
6-3-97 spending plans totaling $101,307,556 fol all college funds, which consist ofappropriated

statc general funds, operating fees, local dedicated accounts, grants & cor'ìtlacts, aud the

College's non-budgeted, self-supporting operations.

]997-99 SPENDING PLANS TO AL
. State
. OÞerating Fee Reve¡rues 24,003,000
. Local Dedicated Funds 3,672,222
. Grants & Contlacts 4,486,915
r Non-Budgeted Local Funds 28,476,419_

TOTAL 1997-99 SPENDING PLANS SIO],307,556

Seconded by Ms, Meselve and passed.

APPROVAL OF 1997-99 CAPITAL SPENDING PLANS - Action

Vice President Fannillg corllmeuted that there have been no changes floln last nronth's leview ofthe
capital budget items, 'Ihe IJoaId rnay be asked to take fLìrther action on sorne ofthese pro.,ects al a later
tìr.n e.

Motion Ms. Meserve moved approval of the 1997-99 Capital Budget Spending Plan

6-4-97 totaling $9,234.17 4 as sunrnralized below:
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I997-99 SPENDING PLANS

TOI AL
Tlt5¡¡il

559,312

TOTAL

¡ Mìnor Works: Safety & Code Compliance
¡ Mìno¡ Wolks: Pleservation

. Lecfuro IIall: Ilnprovenlcnts
r Minol Works: Program

- Library C Wing Remodel
- Scionce Lab Remodels
- Small Repairs & lnrprovements

Sub-Total Prograln Ptoiccts

2,450,000
2,624,439

1 ,325,423

942,947
54',7 ,920
309,133

s3,26s,423

]'O]'At, r 997-99 CAPtf^t. BUDClil' ÌìXPIINI)n'URUS s9,234, t't 4

Seconded by Ms. Girvin and passed wilh unanimous approval.

RDVISION TO BO.A.RD BYLAWS AND BOARD POLICY NO. 5, I'IìIìSIDENTIAL
EVALUATION - Action

'ft'r¡stee Mesewe recorrrnrenclecl deletion of Afticle 7 flonr the Board Bylaws, which clealt wilh the
appointment ofthe found¡ng President ofthe College, and, I'or consistency, amendlnent of Boald Policy
No, 5. She enrphasizecl that this action does not charìge the natu|e ofthe rclationship witll the current
president but silrply gives the Board ofTrustees flexibiJity in the future. As required by the Bylaws,
intention to take thjs action was announced at the May meeting.

Motion
6-5-97

Motion
6-6-97

ELtrCTION OF OFFICDRS - Action

Tlustee Girvir preseuted the recommendations of the nolìrinating cou'ìmittee, coÌnmentilrg that the
nominating conrnillee recommends that the Board not get caught in tlre strict system of rotatior of
officers but that the Trustees each year look at the needs ofthe Boald.

Ms, Meserve moved (1) to aurend the Boartl Byla\ds to delete Alticle 7,
Appointrnenl of lhe Presilent of The Evergrcen Stofe College, ard (2) to amend Policy
No.5, Presitlential Evnlualìotr, to delete thc following palaglaph; "Il is lhe itnenr oÍlhe
Board that the President shnll be ap1:ointed for a term not to exceed six years, ret,íev,aÌ:tle
annuctlly; the ãppointnenl ntay be reneu,edfor a ntaxintutn of lv,elve years. " Seconclecl

by Ms. Girvin and passed. (Policies as revised aro âttâched.)

Ms. Gilvin rnoved apploval of the following slate of officers:

CIIAIIì
VICE CIJAIR
SECRETARY

Carol Vipperman
Chris Mese rve
David Lamb

Seconded by Mr. llaley and passed unanirnously,
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oTITEn BUS|N[SS, Ittlpotì't s, AND l\NNOUNCITMI'NT.S

Annual Rcrrort: Surnlncr Conferctrces

Ms. Iranning oPtcd to not teplicale inlolrnatiort containcd in thc lloald ¡raokets bLrt sinrply ¡eporlecl thal
[he Coufereucc Office is doing a goodjob ilr attlacting lctulrring and new conler.ences ìo 

"o,i,prr.
Affi rrnafive Âction I>lan

Patrl Gallegos, Assistanl. to the Plesident lor lìqual Oppoltunity, plesentetl an abtrr.cvialecl affir.nrative
action/turnovel' petfol mance sunrnlary f'of cxenr¡rt, pernrancnt classified stafl, and continuing ancl visiting
faculty. IÌe described the Collcgc's sLrccess il: the aleas of ncw híres and p|onrotions clur.ing"fhc period
Novernl¡er J , I 995 thlough Octol¡er' 3 I , 1996 (29% of new h ire s ancl 200á of pronotions wel.e per.sons of
colot; 66%o of new hil es and 500á of promotions were worìren. I le indicated ihat 1'or. the thir.d jear in a
row, over 25o/o ol Ihe collegc's appoint¡'crts adclr.esscd allìr.nral.ivc action progr.anr goals.

Plesiderlt Jervis col.nmented thåt tlìe progress that the College has nracle ald contínues to nrake is not only
a testa'enI to the broad and dee¡r co'rnritnrent olnranage.s bLrt also to Mr-. Gallegos' wor.k.

Othcr Ilusiness

Presideut Jctvis leviewed the lanrifications of tlle action takerr by the lloard o1'llegents (to ¡rr.oviclesttldcnl ¡llsllrance covcÌage li)r unrnrrl.r'icd uI sârììc scx palt cÌs);t llrc Urrivclsity.,-f w,rslririgt.,r. itl
response to petitions by the associated student govclnnront. She i¡lbl.nled 'l'rusiees that thc ltafiwill
follow fltis issue and that Evergreen is in the prõcess olex¡rloling whethcr ol ngt ther.e are carrier.s w¡o
wot¡ld offel covelage to students.

I)ATD OT NtrXT MDI|TING, ¿{ND..IDJOUIì.NMtrNT

The date ofthe next'reeting was conli'nrcd for Â.ugust 13, with a lloarcl r.etr.eat on AugLrst 12.

the ntecting adjourned at 2:50 pM.

I997-99 Operating lì¡dgct
lloard llyl¿ws
lloard Po¡icy No. 5


