
Approved by the Board on 6/1 1/98

REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVEBGREEN STATE COLLEGE

MAY 13, 1998
Daniel J. Evans Library, Room 3112

Olympia, Washington 98505

'I'rustecs Attending: Sturlcy L. K. Flernming Absent: David E. L,¿unb
Bill Fr¿urk, Jr.
Dwight Ln¿uÌ¿rkâ

Christina A. Mese¡ve
M¿: ilee K. Rokrlï
Carol Vippeflna.rì

Ilepresentativ€ to lloard: aluÌnrâ Jâlle Fisher
statt Anû-Mârie Sweeten (nomilg)
Iaculty C¿rrieM¿ugoliì
studcrt Nick Mitclìell

Stall Plcsent: Rirìo Bâlatbat, C¿unpus Architect-Pl:uurÚ
Art Cost¿Ilino, Vice Prqsident for Student Affairs
Johu Cuslrirg, Academic De¿ur

Rich Davis, Facilities Eugileer
Lce Hocrnann, Executive Associate to tlìc President
Stovo I{urìter, Director of llÌstif.uúolìal Rescarcb
Jane Jcrvis, President
Auua Kirchcr, Dilector o1 Cornputing and Corrununicaúons
Rob Kuapp, Acadelnic De¿ur

Jill Lowe, Envi¡onrnental Health and Salèty
Szutdy McKeuzie, Execu[ive Director of College Advalcernent
Natcy McKiuley, Spociâl Assisuüì|. to VP lor Fin¿ulce ¿urd Aúniìistrâtiorr
Kim Meüilnan, Assisl¿uìt to tlìc Plesident for Gove¡nrnentâl Relaliolìs
Mike Segawa, Direclor o[ Housing
Rita Sevcik, Admiuisu¿ttivc Assist¿urt to the President/Recording Sccretiuy t0

Boiu d ol'Truslccs
Fred Swill, Housiug
Stevc Trotter, Bùdget Director
Mike W¿rk, Dircctor ol Collogo Rclations
Bill Zaugg, Adlninisfr¿tive Assist¿uìt- lbr Budget

Others Attending: D:ut Keller, Highef Educâtior Coordinating Bozrd
Jau Frickelnr, Assìstånt Aftonìcy General
Joe Groshong, Sf.udent
L¿r1â Litdefi eld, St.udeiìt.

See peflnârenL roslor l'or ol¡ers âttendiog

Call to Order/Introductions/Accentance of Ar¡enda

Clnir Vipperman oonvened thc lneel.ing at approximâtcly 9:00 AM and ànnounced â quorum. Trustees
âcccptcd thc agenda as dislributed.



TESC tso¿r'cl Mi¡rulcs

Presentalion of Pre-desiun Planninq lirr Seminar II

Prcsidcnl Jervis reviewed the prc-dcsign prooess fbr a new carnpus building (rclined to as Serninar lI).
Sl.tc conveyed thc strong need f'or ¿ new classloorn building to accommodate Evergreen's prescnt size ¿nd
the projected growth jn llte next ten years. Tlìis buildjrìg hâs bcorì in tlre College's ten-ycar. capital plau;
thc prc-design work was done with tinds provided by tbe legislature. Slrc infbnned Trustees tlut tl.ìey ¿ìrc
tot lequi¡ed to approve the pre-dcsign work but that their approval of ftc 1999-2001budget request will
include funding 1òr the design phase, with oorìstructioû lunding anticipated in the following biennium. IT
funded, thc building construclion would begin in 2001 and be cornpleted in 2003. John Mahlurn anct
Mike Pattelson, fron.r the lìrn of MalÌluln Arclìitoots, were present to discuss the pre-design proccss. TlIs
was àn opportunity 1'or l]te Boârd to react to the size ofthe Building (151,319 square feet); whal. goes on
in the building (tlie bulk oT the building is educational space ananged around the conoepl of prograrns -
and includes làculty ollioes, individual study spàces, seminar space, and lccture space); and what tlte
building migltt look like (a 4-story building connected to red square, with entÌy at the sccond 1ìoor level).

The archifects identilìed tlìe goàls of'lhe projeot às energy conscrvation, nanagement of rcsouroes, ancl
clÌlìâncement of tlìc environmcnt, hesident Jervis observed lhe oorgruence of this project with the dcsign
principles envisioned by t.rc originàl plamcrs (thàt there would be a compact, trigl.rly devcloped urban
corc and a mixing of liltcljolls, i,c. - Llìe arclitcclural and design ofthe o¿ìmpus itsell would promotc tl.re
sarne inl erdisciplinâry interâcton as promotod in tlìe curriculum).

Oneralinu and Canital ßudqel l,esislafivc Requcst

Presidenl. Jervis set the contcx[ lbr this discussion by outlining tlìe wàys in whiolì thc Truslees could help
shapc 1.1ìe budget. Trustees oould plovide àdvice Icgarding how large fhc request slìoùldbc- the
proposed operating budget rec¡uest reprcsenf.s a 107o incrcasc over the current budget excluding salarics
(the proccss ol l'ormìrtg these budget packages is the l'orûìàt in \rhich tlÌe college starts k)ng-range
plannittg). Trustees wcre ¿lso invitcd to reàct to lliinking àbouL intcrirìstitutionâl coÒrdinated budget
requests (thc Presidettt disoussed in detâ.il tlìe growing scnsc o1'crisis about tàoulty ând stâlï salat'ies);
lolìg-rànge càpitàl budget planrìing; and 1lìe strâins in the personnel inlÌastucture citused by growtlì.

Stcvo Trottel provided ân overvicw ol'the proposed 1999-2001 oporating budget request anci the 1999-
2009 Capital Plan. Thc operating budgct request includcs linding lbr a new locâtiorì/leâse for the
Tacotna program; làculty ànd slal'l' salar'y increascs (wi ì a compafison of the institut.ions to a peer group
identilìed by the Higlìer Eduoation Coordinating Board); acccss througli enrollmcnt growth; ând plan{
opcrations and maintenance. Jolm Cushing revicwed tour initativcs in the budget requcst that adtlrcss
qualily enhanoements in the acadetnic progratn, areas in wliich a relalively small amount oI money coufti
makc a s.ignificant dil1èrence: thc Center fbr Northwest Nà1ive Amerioan Studies; thc Center 1,or

Intera<;tive Learning Tcohnology, fhc Ccnter'1'or Communily Sludies and Service Learning; and a Sluclent
Rese¿rclr Il tiùtivc. Truslee reàotjon to llìese pÍoposals included a conoern about ',vhgther the requests lor
sever¿l initiatives were lat ge enough ànd whetl.ìcl some of fhesc initiàtivqs should be part of a commotì
rcquost. The c¿pitàl budgct lequesl included a disoussion 01'the key elemcnts in the capital plân, wlioh
highlighted ìe age of' and irúiaslructure improvencnts nccded to support àn enrollmetìt growth to 5,000
te.

Trustccs will be asked 10 applove the budget recìuest in June, wilh potential modilioations in August, The
Chair indicatcd hcr irìlerest in hcaring aboul the strategies to move solne ol'these initiàtives lbrwal'd.

RECESS - I,UNCH I}REAK

Trustees lecesse(l fbr'lunch and reconvenerJ the regulal, tneeting at 1:30 PM.



TESC Ilo¿r'clMinutcs

APPROVAL OF MINUTES - Àction

5/13/98

Mr'. Imanaka moved apploval of the rninutes of the April 8, 1998 meeting as
distlibuted. Seconded by Ms. Meselve and passed.

Mr. Irnanaka rnoved apploval of a housing lental rate increase averaging 2.5o/o tn
order to oontinue cuuent levels of residential life, custodial, maìntenance and
adrninistrative selvices to students, lrailltenance of existing infl.astructure, and
funding of a def'elred maintenance program. Actual rate âdjustlrents will var.y
depending on the type of room atìd contl àot (see ¿tt¿Ìched), Secomìed by Dr.
Flernrning and passed.

Motion
s-1-98

Motion
5-2-98

APPROVAL OF HOUSING RENTAL RATE INCRIIASE - Action

Vice Ptesident Costantino reviewed the estinated total costs fbl attending Evelgreen. Dieotor of
Housìng Mìke Segawa sumnatized the lationale fol and the plocess followed in fbrmulating this
reoomlnendàtion, which lesults in an over¿ll ìnclease of 6.57o over the prcvious yeàr's rental l'¿ìtes,
He tesponded to issues raised by the Student Representative tegalding the financial ilrpact on
students and the poteutìal ilnp¿Ìct on occupancy l.âtes. Mr. Segawa also mentioned that this
lecomrnendation fecognizes growing defèr'r'ed uraintenance needs ànd the pr.obably ofbuilding
additional housing units in the lutule. He also addr.essed the impaot ofthe conference service
business and the technology and wiling impr.ovements.

CONSTRUCTION IIID PROCESS FOR SCIENCE L,AB REMODE| S, LAIÌ I - Posrponemenr

Budget Oflìcer Steve Tlotter announced that the severì bid pfoposals leceived fi¡r the Science Lab
Rernodels wele highel than the anount budgeted fÌrr the project. under state law, the college is
albwed to negotìate up to a 5o/a level with the low bidder'. This negotiation is in prooess and the
lecomrnendation will be defèll ed to the June 1 I rneeting.

OTHDR IJUSINESS, REPORTS AND ANNOUNCEMENTS

CHAIR'S REPORT

The Chait teported hel'attendatce at a successfirl Plesident's Club event on May 8 in Seattle hosted
by alurnnus Tirn Git vin,

PRESIDENT'S REPORT

Plesideut Jervis applised rlustees of rnajor gif'ts (fìom â bequest and fì'om an alurnnus), alumni
gathefings in Bosbn and Chìcago and urentioned the progless in the US Congress regar.dìng
reautholizâtion of the Higher Educ¿tìon Act. She fepolted on the work ofthe 2020 Cornnission anci
mentioned upconring activities: WICHE (âttended by Trustee Roloff) and fìnancial aid lneetings iu
Spokane; A Pultl.i.c Poli.c), on the Affordabi.li4t o.f Higtter Education rneeting at SeaTac. The
Ptesitleltt tnentioned a very successful syrnposium, pa of the Native Arnerican AÍs Initiative, held
at the Longhouse last Janualy, which dlew mole than 200 artists fì'om across the oountry. She alertecl
the Board of actions ànticipated at the June meeting: faculty erneritus nominations and an ofl'-
oampus lease aúângement fbl the Washingtofl State Public Polioy Institute, one of Evergr.een,s



TESC Board Minutes 5113t98

public service centers. She related the distinctive honor (for Evergreen and the individual students)
of three Evergreen students who were each awarded a $5,000 Morris K. Udall Scholarship,
acknowledging Faculty Member Michael Beug's role in this process. President Jervis shared her
plan to conduct an exit interview with former Trustees Lila Girvin and Fred Haley. She thanked and
acknowledged Nick Mitchell fbr his work in organizing and shepherding the process of identifying
candidates for the student Trustee position.

Student Representative Nick Mitchell provided an update of the student Trustee selection process,
distributed the names of the ten candidates, and circulated the resumes/applications of the top five
(which will be submitted to the Governor). The Student Representative reported that the S&A Board
has voted to fund the student bus passes for a one-year pilot program. Alumna Representative Jane
Fisher reported on alumni activities (alumni gatherings, Evergreen Expressions event, summer
dinner sail, new Board members, Super Saturday and the traditional Alumni dance, scholarship
award, and the sale of survival kits). Faculty Representative Carrie Margolin mentioned the spring
academic fair, her invitation to speak about the College to a group in Tacoma; she reported the
establishment of a fund to suppoft student travel to conferences.

Super Saturdav Undate

Kristy Walker, co-ohair of this year's Super Saturday Committee, apprised the Board that the 20th
annual Super Saturday will be held on June 13. She provideil Super Saturday posters and displayed
T-shirts to be sold commemorating the event.

Annointment of Board Nominatins Committee

Chair Vipperamn asked Trustee Meserve (acting as chair of the subcommittee) and Trustee Imanaka
to serve as a Boatd Nominating Committee, to pl'opose a slate of officers at the next meeting.

DATE OF NEXT MEETING, RETREAT DATE, AND ADJOURNMENT

The date of the next meeting was confirmed for Thursday, June 11. Trustees were asked to hold
Thursday, August 13, fbr a Board retreat.

The meeting adjourned at2:40PM.

Carol Vipperman;rChai r
AttachmentS - Housing Rental Rate Increase

RMS


