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REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE

ocToBER 14, 1998
Daniel J. Evans Library, Room 31 12

Olympia, Washington 98505

Trustecs Attending: Stanley L. K. Flcmming
Bill Flank. Jr'.

Dwight lnranaka
D¡vid E. L¿nrb
l,ârâ Lirllelield
C'hristin¿r A. Mesolvc
Marilcc K. Roldl
Carol Vip¡:rclnan

Represcntative to Board: Âlumna Janc Fishcr
I¡âcùtty ScanWilliarns
srâff LiudaMac-richaldson

Staff Present: Iìino llâlatbat, Collegc 
^.rchitoctlìicha¡d Cella¡ius, Membo| ol'the Faculty ( l0/ l3)

Art Coslântir)o, Vicc Plesiclent loÌ Studont Aflai¡ s

Wadc Davis, Contloller'
Kathy Dcan, Aclnrinistativo. Scclctaly, VP lbr Financc ancl Artur inistration (l0/13)
Ruta Fanning, Vice Plesidcnt fol Fìnanco and Adnrinjstralion
Michcl Ceorgc, DiÌcctor of Facililics
Lce Hocmann. Exccutivc Associatc to thc Presiclcnt

Stcva Huìrter, Dircctor oI Lrstitutional Rcscarch
Jane Jervis, Prcsiclcrt
Anna Kilchcr', Dìlccto¡ ol Conlputing and CoDrllrunications
Lcc Lyttlo, Acadcrnic Dcân
Nancy McKinncy, Speciâl Assistant to VP Iol Fin¡ncc and Adnlinistlation
Ki¡n Mcrli¡nan, Assistânt to thc Prcsident 1bI Govclnrncnlal Re]ations
Colli¡r Orr, Studeût Accounts'O[f ice
lìita Scvcik,.AdÌninistrativc Assislânt to the PresidenÍRecolding Seclet¿r'y to lloard of'

'lIustces

Barbara Leigh Snrith, Vicc Plosi.lcnt lol Academic Allails and Plovost
Kasja Stuck, College Advâncemcnt Ollicc
Stcvc Trottor, Buclgct Dilcctor'
G¿rbricl 'l'uckcr, McrDbcI ol' the l.-aculty ( l0li 3)
Jcsse Wclch, I)can ol Enrollncnt Sorvicos
Bill Zaugg, Administlalivc Assistarìt lbr Budgct

Others .^.ttcnding: Lisâ Bucnavcntula, ACE Washington S(ate lìcllow
I{owârd Fischor, Assistart Attu rìey Gcncral
Shinichi Kusanagi, Kobc Exchangc Faculty
Joslyu'Irivlrtt, Alumna/Master Plan ¡rroject

TUESDAY, OCTOIìBR 13, 1998 |ìDUC,â.'TIONAL/PLANNING SItSStON

Chair l-anrb called the urccting to order ât apploxirlately l:3-5 PM, acknowleclged the prcsence of all
Trustccs. r¡nd fìrcilitrrtctl inlh'duetiors.
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Ca¡npus Maste r Plan/'four

Vice President lìuta F'anning introdr¡ccd hel Special Assistant Nâncy McKinney and Joslyn Trivett, a

1994 TESC gtaduate who worked with Nancy McKìnney :rnd the Canrpus Master Plalì steerilg
committce in the production of thc 1998 Carìrpus Master Pl¿ìn docun'ìeÍìt. A power-point preserìtation
included a revìew of Lhe definition of land use arìd of m¿ìster plan and the history of Evergleen's rnastcr'

plan (fìrst written in 1968, revised in I969 and again in 1983). The presentation outlirìed the compor'ìents
of the nrastel plan aud tlre chalges fronr the previous plan. This u.ìâster plan, which the Board will be
âsked to adopt in its final form in Janualy, contailìs a r)umbel of recomurendations among whìch is a
recor.nmendatiorr fol the creâtior'ì of a Cantpus ktnd Use Comrnitl.ee, a major standing committee that
would provide focus to the land-use planning process.

Following the present¿tion erncl a question ¡reriocl, Tlustees and staff toured campus, by foot (campus
core) and by van (Organic Farm cluster, McLârìe trâil, Evelgleen's bike trail, development at bolder,
maintenance shops cluster, housing, Geoduck house clùster and access to Evetgreen's waterl'r'ont).
Following an informal di¡ner ¿¡t the President's Residence, Trustees pâlticipated iu several ol'the
evening/weekend academic pl oglalns.

WIìDNIìSDAY, OCTOBER 74,1998 REGULAR MEETING

Call to Order/llxecutive Session/Reconvene

At approximatcly 9:00 AM, Chair Lanb called the legular rneeting to order in otdcl to convene
into executive session under the provisions of RCW 42.30.1 10, to conduct the annual
plesidential pelf'olmance leview and to cor.ìsult with legal counsel regal'ding agency enforcelnent
actions, ol actual o[ potential agency litigation.

Alound I 1:50 AM, the Boald leconvened the meeting. Thele was âgleement thât the Boald
should rccess for lunch and Leconvene the meeting at l:00 PM, in oldel to leview the August l3
lelreat tliscnssions and the Bo¿r'd scll'-cvaluation, prior to ploceeding with the action polLion of
the meeting scheduled for I :30 PM (as listed on the piìblishcd agenda).

LUNCH RECDSS

At l:00 PM, Chail Lamb reconvened the rleetingl the agenda was accepted as revised.

APPROVAL OF MINIJTES - Action

Motion
10-1-98

Mr'. Irnanaka moved approval of the minutes of the August 12, 1998 meeting as

presentcd. Seconded by Dr'. Flernming and passed.

Board discussion of August 13 Retreat/Self-Evaluation

The Chai| stated his belief that the development of Board no lls w¿rs a principal outcolnc of the
retreat. FoÌ Ìefelcnce, the nonns are lncluded under the Chaìr''s leport. He invited Trustees to
add theil observations and pelspectìves regatding the letleat. The new student Trustee expressed
appreciation Ibr the irnproved unde|standing of hcI role gaincd ât thc letleat and olleled to talk
with those Trustees who wele urìâble to attend the retleat. There seeuled [o be a corrmon belief
that the nonns cralicd at the retlcat mlght be a lrore Lrselul lneasurernent o1 the Boalci's
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pelfounauce and el'ficiency than the goals estaL¡iished in past years. Tlustees expressed
appleciation to the stafT and to Jackie Ostlom, who selved as the letle¿ìt facilitator', and agreed
that the infornial opportunity for intelactron between new Tlustees and the mole experienced
T[ustees',¡/as ilnport¿ìnt.

APPROVAL OF 1999 MEETING DATES - Action

'Ihe lecornmendation to rnove to an alternate rneeting scheclule (uneven- instead of even-lìlonths)
was an outcome of the retreât discussions. President Jervis p|oposed that the month of
Decembel serve as the tl'ansition to the new schedule, with the regular meeting being supplessed
in favol' of the scheduled December 8 stlategic planning session.

Motion
r0-2-98

Dr'. Flermning rnoved adoption of the following meeting schedule for 1999:

Tuesday,Januaryl2 Education/plann¡ngsession
Wednesday, January 13 Regular BOT meet¡ng

Tuesday, March I
Wednesday, March 10

Tuesday, May 11
Wednesday, May 12

Thursday, June 10
Fr¡day, June 11

Tuesday, July 13
Wednesday, July 14

Tuesday, November 9
Wednesday, Novembell0

Educational/planning session
Regular BOT meet¡ng

Educational/planning session
Regular BOT meeting

Begular BOT meeting
GRADUATION

BOT RETREAÏ
Regular BOT meeting

Educational/planning session
Regular BOï meeting

1:30PM-5PM
9:004M-5PM

1:30PM-5PM
9:004M-5PM

1:30PM-5PM
9:004M-5PM

9:004M-5PM

9:004M-5PM
9:004M-5PM

1:30PM-5PM
9:00 AM - Noon
1:00PM-3PM

1:30PM-5PM
9:004M-5PM

Tuesday,Septemberl4 Educational/planningsession
Wednesday, September 15 Regular BOT meeting
Wednesday,Septemberl5 CONVOCATION

Seconded by Ms. Rolofï and passed.

APPROVAL O¡'DIìSIGN SCHIIMA'I-ICS FOR HIìAI,TH AND COUNSI',LING CENTER
RIÌMODIIL - Action

Ms. Fanning reviewed the remodeling/rclocation of the Health and Counseling Center' (rnoving
this centel orìt of the Serninal Building). During the schematic design review process, two rnr.jor'
jssues wele laised about the proposed location, resulting in an administlative recolnìlendation to
clelegate apploval of an alternate site to the Plesiclent. $L5 rnillion has lreen allocated 1'or this
relocation.

Dil'ector of Facilities, Michel Geolge, prcsented design sketches and the issues associated wìth
the ploposed lelocation, which is schcduled I'ol con-rpletion by Septerrbel 15, 1999. The Board
will be askccl to awalcl lhe coustluction bid at the Malch 1999 rnecting.
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Motion
10-3-98

M;. lt;;;;n;;ì""""¿ tpp."" ol'( I ) the attâched desìsn ske tches of the lÌealth
and Counscling Ccntei relocation ploject if ongoing analysis shows that tl'ìc issues

of the pool exhaust and the roofing systen can be lesolved cost effèctively, and
(2) delegation of authority to the Plesident for design approval of altelnatives
lneeting prograrnmatìc and budgeted goals, iT the attached design cannot be
¿ìcceptably ef'lècted. Seconded by Dr'. Flemming and passed,

SUMMIIR SCHOOL TUITION - Action

Provost Srnith femin¿led the Boald that during the l'egular academic ycar the tuition is set by the
Legislatu|e but dluing the sun]r¡ef, it is the prerogative of the Board to set tuition rates.
Academic Dean John Cushing inlormed the Board that the 1998 summer school had the highest
enlollment in histoly, an 8 percent inclease in qualtel cledit houls oveÌ the previous year. He
leviewed the proposal for 1999, which continues the plactice of previous years.

Motion Ms. Vipperrnan movcd iLpproval of maintaining the established relationship
10-4-98 between the academic year and summer school tuition rates. Fo[ sumnìer 1999,

this would be an increase of 3.90o/a fol all summer school students. This will
lesult in a total pel cledirhoul tuitjon and fees of $87.90 for resident
undergraduate, $193.70 fbr non-resident undergraduate, $132.90 for resident
graduafe ancl $193.70 for non-resident graduate students. Seconded by Ms.
Meserve and passed, with Ms. Littlefìeld abstaining.

INTRODUCTIONS, OTHIìR BUSINESS, REPORTS, AND ANNOUNCEMENTS

Provost Srnith introduced Shinichi Kusanagi, who is hele as an exchange faculty palticipating in
Evelgleen's exchange plograrn (which began in about 1980) wiLh Kobe Univelsity oi
CornrncLce. Chair Lanib presentcd a gifi on behalf of thc Board. President Jel'vis intloduced
Linda Mae-Richardson, new stâff leplesentâtive to the Boald. At â later point in the meeting, the
Plesident introduced the new faculty replesentative to the Boald, Sean Willianis. Vice Plesident
Costantino intl oduced Jesse Weìch, newly appointed Dean of Enlollment Selvices.

CHAIR'S RNPORT

The chail noted that all eight Trustees wele together f'ol. the fir'st tinie duling the october l3
educational/planning session and that all had participated ln the acadernic plograms last evening.

Chail Lanib read and plesentecl to Tlustee Vippelman the Board lesolution, passed in her'

abscncc cluling the August meeting, acknowledging hel telm as Chair'.

Evaluation of the President

The Chair reviewed the plesidentìal evaluation plocess. Anrong the iterns noted by the Board as

Plesident Jelvis' accomplishments 1òr the past year': the oonìlnitment the Plesiclent has macle lo
findlaising, advancing that as a nccessary patt of the litule ancl of Evelglcen; her contÌ'ibutions
(in the lòr'n o[ Struight Talk papels) to the 2020 Commission, a gloup looking ât Lhe fiture of
hìghel education; the Presìclent's sensitivity in dealìng with issr,res on canìpus with a sense ol
impoltancc and ulgcncy; the Plesrdcnt's involvenent in conrmunity activities, whrch has blought
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distinction to the collegc and has faised the esteen] of Evergleen in the community and

throughout the sl.¿ìte.

Chail Larnb comnentcd that in President Jervis' annual repolt for' 1997-98 she noted as

accorrplishrnents of the val'ious olTices and divisions of the college: endowed lectule scr'ìcs;

outleach âctivities to Grays Harbor and to the Native American Tribes (he addcd that in 1979 the
PLATO conlputel netwolk offèred the college's filst distance education class).

The Boald cornplimented the President fol fbrging new fields for Evelgreen; fol keeping the
tradition of sensitivity and awareness; for her inclusiveness in the âdministration of the
institution and f'o[ the development of staff Ìeplesenting the leadership of the institution.

Trustee Vipperman adcled that the Boal'd has asked Plesident Jelvis to take a period of time
duling December and January to develop a paper'(as she pleviously did with the issue of
financial aid) to help the Board and the community understand technology as it relates to higher
education.

Motion
l0-5.98

Ms. Vippelman rnoved approval of an inclease in the annual contlibution t.o the
sepalate trust account fol Plesident Jervis (cleated by an Agreement dated
I)ecernber I l, 1996, Resolution No. 96-10) flon $15,000 to $25,000 pel year', (or

such othel amount as the Board may flom time to time cletemrine) in recognition
of'hel orìtstanding selvices to TESC. Seconded by Dr'. Flernming and passed

unanimously.

Board Self'-Ilvaluation

Chair Lamb leviewed the Board "norms," which the Board views as commitments or'

obligations, cleveloped at the August retleat and contained helcin.

He invited Tlustees t.o give self-assessÌneuts of pelfor¡ance. Conrments included
. EnclolsernenI ol'Boalcl nornrs

BOARD NOR^,1S
1) Modcl behaviors
. I)enronstratecivility. ¡ntegrity,horìesty
. ListeÍìr'espectfully

' Follow lules (open meetings)

' Ask how each o1'us can help one another
succeed

. Support one another, even ìn disagleenrent
(wolking with the President)

. Sav "thank you"

2) Ile willing to commit time
. To Boald process/wolk
. 'I'o Board meeting atterìdar'ìce

3) lle an advocate
. See beyond TESC
. Send clear consistent nress¿ìges
. Bc ucccssihlc & visiblc in thc c,rrnnrunity + to

one another

' Be nloactive counselol to TESC

4) Undcrstand thc issues
Ask the hard qùesliols
Bc knowledgeable
Be an extemâl conscience

s) lhc e h¿rve fun!
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. Boald has irìterest, enelgy an.l enthusiasnl

. Challenges and opportunities ofchanging r.nernbelship

. Dcsile to rc-establish and irnprove relationship with Board ol'Governors

. Encoulagement 1'or Chail to explore ways to colrnllrnicate \¡/ith and pror.note higher
education with colleagues ât other institutions

. Board inLentiou to lnake theurselves ¡nore available.

. Challenge to naintain blidges and build new ones to thc community on câmpus (students,
sruff. and fucultyt rnd oll cunrpus.

. Focus on Boald goals, particulally in supporting the President in her goals

' Board's need fol strategic planning to meet the goal of 5,000 students by 2010. The Boald
looks forward to under'taking this work.

PRESIDENT'S REPORT

Presiclent Jelvis repolted on the two convocâtions th¿ìt opened the acadel¡ic year': (l) the ftrculty
and staff' convocation, at which time the Plesident announced the competition for the Ëvelgrecn
Fund fol lnnovatjon (a 25{l' annivelsary veuture; Davjd Larnb will represent the tsoarcl on this
committee) and the College honored and lecognized Jess Spielholz (a comrnunity l¡embel who
has becn voluntccring ât the institution since opening) and (2) a terrifìc filst-timc cvcr stlìdent
convocation. Shc reviewcd a prcliminaly anaÌysis of tenth-day enlollment. The college is on
talget; fall-to-fäll retention of fìlst-tilne students is up by l l percent. She discussed the
College's budget presentâtion and hel pelception Lhat the Flighel Education Coordinating Boald
undelstands the irnpoltance of saÌalies in continuing to be able to oflel quality programs.

The Plesident ( I ) gave ¿ìn âssessnent ol the positions of the four-yeal institutions legarding local
tuition-setting authority; (2) distlibuted a copy of the policy staternent adopted by the Board in
1995; (3) pointed out sonre of the reasons why Evelgreen has thought it was irnpoltant to keep
the link between tuition, genelal find suppolt and financial aid (and have those decisions made
by the same body); and (4) concluded that this will continue to be Evergleen's position unless
the Boald were to inslluct othetwise. Since the state tuition policy expires in July, 1999, this
lcgislatule will cither have to makc an ad hoc decision for the ncxt biennium or create a cally-
fbrward tuition policy. She invited Tlustee leaction to help guide the administration in the
legislative discussions. Tlustee Roloff suggested updating the Boald's tuition policy,
ernphasizing the important of keeping tuition low fol the benefit of students. President Jelvis
lesponded that staff will rewol'k statements of principle about tuition policy fol the next rneeting.

President Jet'vis provided updates fegat'ding: f.he wolk of the 2020 Commission and the
personnel changes in the College Advancement division (President Jervis is selving as intelinr
Executive Dil'ectol', wolking with a part-time consultant). She lelnindecl Trustees of the lunch
thc following Monday with reacclcditation team membcrs and informed thc Boald of a letter
wlitten to the cornrlunity by herself and the vice plesidents about the setiousness of hate clir¡es
(plompted by the death of a Matthew Shepard, a student at the University of Wyoniing). The
Ptesident noted liet inclusìon in a Wtrsltittgtort Wcnnen Spettk Out on A/finnative Actir¡tt blochure
being used as a press kit and as an educatíonal tool in discr"rssrons abollt l-200 or the issue of
affinnative action,

The Presideut. rnvilecl lepolts flour the conrmunity represcntativcs. Faculty |epresentative Sean
Williar¡s mentionecl (l) the additìon of 37 nr:w fìculty (including visitols) ancl a successlil
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btrddy plograrn fol the new liculty; (2) an upcorning cuu'iculurn letreat; and (3) hìghlighted
IÌrculty issLres, including salary and thc dillìcultics of communications between divisions and
areas on campus. Staff Replesentative Linda Mae-r'ichardson explessed her pleasule in working
with the Boald and repolted a fluruy of activity surlounding the opening of the acaderric year',

the influx of new and divelse stalT due to an incleasing nurnbel of retilclnents, the completion of
the enployee survey and efforts to irnprove the working envilonrnent. Ahimna Replesentative
Jane Fishel spoke of the excitement gene[at-ecl by the alumni retreat the pi:eceding rnonth,
mentioned a successful alumni lecture ât tlìe Tacoma A[t Museurl, plans for an alur¡ni lectule at
the IMAX Theatel in Seattle, and an upcorning alurnni gatheling in Los Angcles centcred on lhe
film industry. The Plesident acknowledged the ambiguous n¿ìture of the Student Trustee and her'

role as a men.ìber of the student body. TILìstee Littlelìeld ( I ) mentioned the status of planning for'
a student governrnent (which will eventually be voted on by the student body); (2) highlighted
some ofthe iterns discussed at a tecent Student Affàils letreât in which student employees wele
invited to participate (community building; accountabiìity in the context of'the social contract;
the lelationship between the Board and students; core connectoÌs selving as liaison between
stuclcnts and stalf); and (3) a vigil at SylvcsteÌ PaÌk to lecognize the death of Matthew Shepald.

Student Information System

Vice Prcsident Costantirìo spoke of the difficulties of the College's antiqueitecl student
infcrüIation systern, and tlre impoltance of the plocess the instìtution has undertaken to obtain a

new integrated student inlblrnation system. Directol of Cornputing and Cornrnunications Anna
Kirchel outlined the process and tilnelines 1'or the selection of a venclor to supply the new student
information systeÌn; her hopes f'ol this new system; and the benefits to studerìts and to the
ir.rstitution.

lleaccreditation Update

Pl'esiclent Jelvis leviewed the leaccreditâtion teâtr.t visit: foulteen external evâÌLìators will spend
2 Vz days on caûìpus (Octobel l9-21); each nrenrbel has an assigrred area to review; the tearn will
present an informal set of colnmendations and lecommendatiorls at the end of the visit; in
Decembel the Commission on Colleges leceives the comnittee's leport ancl decicles on
Evelgleen's reaccleclitation.

Àccountability Annual Rerrort

Provost Smith reviewed the national movemerìt toward accountability and pelfolrnance-bascd
funding, indicating this is seen as a way to increase quality and communicatc what schools are
doirig, Nationally the meâsures, indicâtos and goals focus on output lDeasures, elliciency
measulelr-tent, and quality/student learning pelfolmance âssessment. Last yeal the stâte
illrplemented àccourìtability plans appfoved by the Fligher Ë,ducation Coo[dinating Board, with
goals set to the year 2005. Two percent oieach institution's non-instlr.rctional finds (tì217,000
l'ol Evergreen) was set aside as a pelf'olmance Iuncl. This year, two new el'folts have been
undertaken. Filst, â distance eclucation/technology measure (not tiecl to linding) was addecl at

the behest of the Govelnor'. Sccond, Evcrgrccn has lreen pal't of the experinrental stâLe wr¡lìng
ploject, a ligorous self.¿rssessrrent and implovenrent effolt, also not tiecl to lindrng. Dilectol of
lnstitutional Research Steve IIuDteI reviewecl the specific talgets and measurelnents and the
success of thc institution ìn meeting the târget.
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