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OF THE EVERGREEN STATE COLLEGE
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Olympia, Washington 98505

l)cboralì Bârnct1
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Absent: Strnlcy Flomnìng
llill Frank. Jr'.

'lrùstces 
^ttclrding: Dw jglì1 InÌânak.ì (VIA PHONII)

David l.,arnb (VIA PHONI])
KaIcD l,atlc
Malilce Rololl'
Sinnauon'l'iclney

Represerrtá¡tives ro're 
'ìoa.d: iliï ii,i:';,:,i:ïìil.;rìï:ï::::xî,,,';;"

Staff Plcsent:

Othel.s 
^tten(ling:

Art Cost¿nìtino, Vicc Prcsidonr li)r S(uden1 Al1ìrirs & College I{clâlioDs (lnrcrjm)
.Tohn Aikin Cushing, Mcmbcr.ol rlre ltaculLy (Chair, prcsidcntjal Scarch D.l.F)
Iìuta Ìranning. Vicc Plesiclcnt 1br.Fin¿nce ancl Ad tÌ jnistr.âtion
P¿¡ul Gailcgos, Assìst n( (o rhc Prcsidcnl fbr.Ëqual Op¡rolruniry
Michcl Gcolgc, Dirccru ol'Facililics
l,cc HocrDann, IlxocUtivc 

^ssoci¿ttc 
to thc Prcsìdo¡ìt

Stcvc Huntsbcrry, l)ircc(or of Poiice Sor.vicos
M¿uci¿r Hussclnan, Prcsidc t's S(al1 (Support to pr.csiclential Scarch D,lltr)
Janc Jcrvis, Prcsiclc¡t
Jint LaCour', I)i¡cctor ol Hulnan Rcst¡ul-ccs
Nancy McKinDcy, Spccial AssistaDt to VP lin lrinitncc ancl AclministruriLrn
Oaig McLaughlin. l)ilcckrr ol Collcgc Relarions
'follr Mcr c¡clo, DiÌcctot. of Studont Activi(ios
Kinr Mcrrinliìn, Assìstíìnt lo thg Prcsi(lcDt lìn.Covcrnlncntal Rc¡iìtioIs
OIivia Ncwrnan, PrcsidcDt's StâlT
Mikc Scgawa, Di|cctol ol tlousing
lì¡la Scvcjk, Adntinistlativc Assistâlrt lo lhc Pr.csiclcnt/lìccorlling Sccrctary to

Boanl ol 'lì ustccs
llalbala l,ciglr Snrjlh, Vicc Prosidcnr lbl Acadcnric Af lirir.s and pr.ovosr

Slovc 'lì ottcr, llu(lgct Dircclor.
llill Zaugg, Admin jstrativc Assisr.rnl lìn. llu(lgcr

Howard lrischo¡ , Assistânt Attornoy Ccner al
Ccorgc Patton, lntcrcity 'lì ansit

At âpploxirnately 9:35 AM, the JUly I4 r'egLìlar r.neeting was câllecj to or.der by Acting chair.
Lane, who l'acililâted inttoductions 1'ol two lecently appoinLed -fluslees Bar.nett antl Tier.ncy.
Tt'ustees Inanak¿i ând Lnn-tb (who, bccause of the irnpolt¿lncc of the plcsident.ial sear,ch ancl t¡e
ilems nnclel disoussion, participated via corll'crcnce t.:lcphone) estabÌishcd â quor.um.

Whilc the telepholtic conrlec(ion was being estâbiished, Presitlent .lclvrs leporl.ecl o¡ thc nlino.
danrage to the canrpus causecl by the.Ìuly 9 ear.thclual(e.



Mofion
7-t-99

Motion
7-2-99

'l ESC Ilo¡¡d Minutr:s

APPIìOVAL OIr PRISIDITNTIAL SEAIìCH MATIIRIALS - Acfion

Acadernic Dean John Aikin cushing, who is selving as chair of the pr.esjdential search
Disappealirig Task Force, described the work of the comnittee (rneetìngs to solicit public input,
review of the timctâble and budget and development of an ad and plesidential cr.iteria). He
believes the goal ofbeing able to tecornmend finalists to the Boârd in Jauualy, 2000 can be met.
He reviewed in detail tlìe two iterns presentcd l'of Board apptoval: (l) Lhe position clescription
and (2) the list of cliterìa requiled ol' thc next pr.3 sident. He also shar.ed a cL.aft copy of, the
presidcntial scalch brochure.

Tl'ustees hâd a cletailed discussior.r and made several reconlmendations fbI change to the position
description.

Ms. Roloff moved âcceptance of the of presidential position clescr.iption
as developed by the search comnittee and amended cluring this meeting (sec
attachrÌrcnt). Secondecl by Ms. Bar.nett and approvecl.

Fol the benefit of those participating by phone, Dr'. cushing outlirìed the areas of r.equir.ed
stlengths. The criteri¿r were gt'ouped into five categories: vision and leadelship, academic ancl
stuclcnt aflàjls, clivelsity, comurunications and outteach, ancl administlation anà fi¡ance. Tr.ustee
Ilnauaka expt'essed his interest in making more explicit the delìtonstrated ability to work in Lhe
context c¡f'divelsity of'thought and discou|se - being open to a rnultjtude of cliffèrent
pclspeclives. The Lwo Trtìstees serving on the sealch col'nmìttee (Dcb Balnett ancl Kar.en Lane)
will convey l.his comment to the Sear.ch Cornrnittce.

Ms. RoÌo1T rnoved acceptance of the attached list of c'rte'ia/strongths .equil.ecl of
the next prcsident as developed by the search commitLce. Seconded by Mr.
Ìnanaka and applovecl.

Provost Slnith made sevet'al helpfr-rl suggestions t'ega|cling adclitions to the pr.elir.ninaty ch.af't of
tlte plesidential search btochule cu'culated by Dr'. Cushing. f)ean Cushing askecl for clar.il'ìcation
as to whether the Board wauted to approve the blochule ar.rcl the acls. Tl'ustces 1èlt comfbrta6le
ptoviding general guidance and delegating this lesponsibility. Thc Boarrl plaised the commirtee
for the work thcy had clone and I'or their high level of inte.es[ and comlnitri]ent.

Motion Ms. Roloff r¡oved to alìthorize the Plesidential Sealch Conrmittee to proceed with
7 -3'99 the adverliscrÌìents and to plovide Lhe Boa.d with copies of the prc siilenti¿l

J¿¿¡¡'clr brochur.e wl.ren it is available. Seconded by Ms. Barnett and passecl.

Dr' Cushing meutioned the irrporlaut lole that staff, faculty ancl Trustees can play ìn otìlleach to
potenti¿ìl candidates. Par-rl Gallegos, Special Assistant to thr: Plesiclent lbr Afïr'mative Action,
shalecl and discussed a pleliminaly resoulce Ìist with the Boarcl. He ntentione¿ that the Search
Comnil-tce woltlcl meet lâter in July to cliscuss Lhe natut e of these rcsources and how to r¡tilize
lhem in a complehensive stÌategy.



TESC Board Minutcs

APPROVAL OF INTERCITY TRANSIT AGREEMENT - Action

Director of Student Activities, Tom Mercado, introduced George Patton rcpresenting Intercity
Transit and reviewed highlights of the proposed agreement between Intercity Transit and The
Evergreen State College implementing a bus pass plogram for students at the Olympia campus.

Ms. Roloff moved approval of the attached agreement with Intercity Transit (I.T.)
in the amount of $94,500 for the purpose of implementing an annual student
transit pass program for students enrolled at the TESC Olympia campus (effective
September 18, 1999 thlough September 21, 2000). Seconded by Ms. Tiemey and
passed.

APPROVAL OF MINUTES - Action

Motion
7-4-99

Motion
7-s-99

Ms. Roloff moved approval of the minutes of the June 10 meeting as amended
Seconded by Ms. Tierney and passed.

OTHER BUSINESS, REPORTS, AND ANNOUNCDMENTS

ACTING CHAIR'S REPORT

Vice Chair Lane reported on the progress of implementing a 2020 Commission recommendation
to establish an independent, non-profit organization to build and sustain public understanding of
the need for higher levels of educational attainment and lifelong leaming. In an effort to
organize this group which is to be an independent advocate for post-secondary education, the co-
chairs of the 2020 Commission are holding a meeting on July 20, which Trustee Lane, who was
also a member of the Commission, will attend. She invited Trustees Bamett and Tiemey to
repoÍ on the orientation meeting they attended for new Board and Commission members,
sponsored by the Govemor's office. They described ways in which this infomation will be
helpful in fulfilling their role as a BoaÌd member.

PRESIDENT'S R"EPORT

President Jervis discussed follow-up efforts resulting from the controversy over inclusion of a
taped speech by Mumia Abu-Jamal during this year's commencement. She reported that Vice
President Costantino will convene a Disappearing Task Force next fall to look in a broader way
at all aspects of Evergreen's graduation. In response to a question, she reviewed the decisions
regarding faculty, staff, and student salary increases.

The President invited comments from Representatives to the Board: Alumna Representative
Jane Fisher repoÍed that in a recent College Advancement office reorganization, the Alumni
office has become a distinct entity. She also repoÍed plans for an executive committee retreat to
look at their role and mission; mentioned fund-raising projects, upcoming fall elections, and their
intent to assess Super Saturday alumni activities. Newly-seated Faculty Representative John
Perkins said that he would try to bring the thinking of the faculty to the Board. He commented
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David E. Lamb, Chair

Attachments -

7/14t99

that this past year quality of life issues were a priority for faculty and that faculty were very
appreciative of the attention to salaries. He invited Trustees to ask him to report on particular
topics of interest to them.

DATB OF BOARD RETREAT, NEXT MEETING AND ADJOURNMENT

Trustees discussed the need to identify a two-week period on their calendars for Presidential
interviews following the January l2 Board meeting. The date of the next Board meeting was
confirmed for Wednesday, September 15, the date of the campus convocation.

ADJOURNMENT

The meeting adjourned at approximately 12:30 PM.

' i ,., ,^.", -¡, ,. ..!

Stanley L. K. Flemming, Sec.rtthry

Position description for president
List of critcria/strengths required of next president
Agreement with lntercity Transit and TESC implernenting a bus pass progrârn



Approved by fhe ßoan! of Trustees
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Position Descripfion: President .Iulv 14. 1999

Position Pur¡rose: As chief executive officer ofThe Evergreen State College, the President is
accountable for the overall academic plogl'am of the institution, sets the tone fol teacliing and
Iealning for the college, and is ultimately responsible for all aspects of its operations. The
P¡esident builds support systems for the college by acting as a vital link between the college
community and the outside world, and betwcen the outside world and the oollege community.
The President is also responsible for motivating the management team so that it consistently
wo¡ks from an institutional point of view.

The Institution: The Evergreen State College is a progressive, pubÌic college of liberal arts and
sciences. The oollege has established a national reputation for leadelship .in developing innova-
tive, interdisciplinary, collaborative and team-taught academic programs. Evergreen values a
student-centered teaching and leaming environment, a link between theory and practice, and a
community of diverse students, faculty and staff working together. The college has approxi-
mately 645 permanent employees: 215 faculty and 430 exempt and classified stafl (Classified
staff, but not faculty, are unionized.) Approximately 3,700 (FTE) students are enrolled. The
annual operating budget is $58,000,000.

Nature. Scope and Principal Responsibilities: The President is appointed by and repoús to an
eightmember Board of Trustees, one member of which is a currently enrolled student. Members
ol the Board are appointed by the Governor and confirmed by the state Senate. The President
has ultimate authority and responsibility for 1l.re operation of the college, working collabolatively
with the administrative team and under the policy direction of the Board.

Along w.ith the Provost, the academic deans, and the faculty, the President is responsible for the
academic integrity of the college.

Thc President works with the Board and with members of the Evergreen community in shaping
and establishing the college's goals and its long-range direction, and in devising and carrying out
stlategic pÌans to achieve those goals. The President leads and participaLes in framing college-
wide policies. The President recommends college policy to the Boald of Trustees and assures
implernentation of Board policics. The President regulariy repol'ts to the Board on key indicators
of college performance.

During the next decade, the Presjdent will set a tone for teaching and learning that will lead the
college thlough some fundamental anticipated changes, both within the institution and in the

external community. These changes will require the Plesident to develop a deep understânding
of the unique history of the college in order to articulate an imaginative and folward-looking
vision for the college and the community it serves.

By example and precept, the President acts as the intellectual and moral leader of the Evergreen
comrnunity. The President rnaintains and models intellectual and pelsonal vitality by taking
advantage of oppoltunities for prof'essional development.
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academic advising, counseling, First People's recruitment and peer support, security,
health services, housing, reclþation and athletics, and student activities.

Vice Plesident f'or Finance and Administration: The Vice President for Finance and Adminis-
tration manages the resources of the college by plannìng, developing and estabìishing
policy; and by directing, monitoring and evaluating the activities of employees respon-
sible for the functions of the controller's office, facilities, human lesource services,
bookstore and food services, and computing and communications; and works with the
Assistant for Governtnental Relations in providing information related to the college's
budget and other fiscal matters to legislators, legislative staff and agency personnel.

Vice President for College Advancement: The Vice Prcsident for College Advancement
manâges the public relations and development operations of the college; is responsible
fo¡ fund raising in the arcas of grants, endowment and annual fund drives; serves as the
executive director ofThe Evergreen Foundation; oversees alumni developrnent and ¡ela-
tions; manages information services, graphics, publications and lnedìa. (This position is
curren y rtUed on on interim basis, pending a successful recruitment eJfort.)

Executive Associate to the President: The Executive Associate to the Plesident provides support
to the President in the arcas of institutional pìanning, polìcy development and operations
teview and assessment; cooldinates and supervises the wolk of the members of the Presi-
dent's staff, including the Assistànt to the President for Governmental Rclations, Special
Assistant to thc President fol Cìvil Rights and Legal Affairs, Special Assistant to the
President for Equal Employment Oppoltunity, and other support staff; is liaison to rhe
Attolxey Genetal's Offrce on legal and policy matters; acts as the college's rules coor.di-
nator; provìdes support to the Boar.d of Trustees on policy matters; and serves as bu<lget
coordinator for the President's Office and College Advancament.

Assistant to the President for Governrnental Relations: The Assistant to the President for
Governmental Relations represents the college before governrnental agencies; directs the
college's rclations with the state Legislature through legislative strategy clevelopment,
analysis of Iegislative activity, and conlact with legislators, lcgislative staff, and legisla-
tive liaisons from other involved entities; and plovides input and recommendations on the
college's public relations efforts.

Special Assistant to the President for Civil Rights and Lesal Affairs: The Special Assistant to
the President for Civil Rights and Legal Affairs investigates alleged violations of civi.l
rights law, documen[s findings and interprets state and federal laws as they apply to
cases; conducts training sessions and works to ensule awareness of and compliance with
equal opportunity law; provides limited in-house advice on legal mattcrs; assists wìth
development of personnel policy and procedure; consults with management on union
issues; occasionally serves in the capacity of mediator on personnel issucs; serves as
public records officer for the college; works with other staff to develop diver.sity
education and awareness pl ogranls.
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REQUIRED CRITERIA

The successful candidate is ecpected to demonstrate strengths in all of the following areas. By
necessity they are li,sted in an orrler on the page, but this or¿ler tloes not reJlect any priority
among the critería, all of which are considered importdnL

Vision and Leadership

o Demonstrated ability to lead with consistency, honesty, and accountability.

o Demonstratcd understanding of the broad range of complex issues and challenges facing
higher education and the ability to lead the college in dealing with change.

o Distinguished rccord of scholarly, artjstic or other significant professional achievement.
A doctorate is strongly preferred.

o Demonstrated commitment to collaborative, consultative, decentralized administration and
decision-making.

o Demonstrated recol'd ofsuccessful team leadership in policy and program dcvclopment and
implementatron.

E Dcmonstrated ability to recognize conflicts and problems and craft creative solutions and
strategies.

Acadcmic and Student Affairs

o Demonstrated commitment to fostering academic and administrative expcrimentation and
innovation in interdisciplinary and collaborative learning and teaching cnvironments.

o Demonstrated understanding of the importance of student affäirs and its role in a college,
including a strong commitmcnt to student recruitment and retention.

Diversitv

u Demonstlated ability to work within and nurture a multicultural, rnulti-ethnic and
international community and curuiculum.

o Demonstrated leadership in and commitment to equal opportunity, including the recruitrnent,
selection and retentíon of a community that is diverse in culture, ethnicity, gendcr, sexual
orientation and (dis)abilities.

a Demonstrated commitment to incrcasing access for all people to higher education.



EXECUTIVE SUMMARY

June 28, 1999

]: 
eoaro of rrffi1es

FROM: Jane L. Jerv\lÀ

SUBJECT: lntercity rr"(si[þor""r"nt
\N

1) AdministrativeRecommendation

2)

Approve the attached agreement w¡th lnterc¡ty Transit (1.T.) in the
amount of $94,500 for the purpose of implementing an annual student
transit pass program for students enrolled at the TESC Olympia campus.

Explanation

a) Present Policv: A one-year demonstration program was
implemented this year using S&A fee reserves, to assess the
feasibility and interest of Evergreen students. The current
agreement expires on September 3, 1 999.

b) Proposed bv: Student Affairs

c) Purpose: To provide students at the Olymp¡a campus w¡th
convenient, low cost, subsidized public transportation. The
agreement with lntercity Transit will allow Evergreen students to
ride l.T. anywhere in Thurston County by just showing their
validated student LD. card upon boarding.

d) Backqround: ln June, the Board approved the Student Bus Pass
Agreement. This agreement included the estab shment of a new
student fee for the purpose of funding a permanent student bus
pass program at the TESC Olympia campus. [,i']onies collected from
this fee will be used to fund the new transit program, including
payment for l.T.'s services.

e) Alternative View: None

Scheduling:

The proposed agreement with lntercity Transit, upon approval, will go
into effect on September 18, 1999.

3)



Board of Trustees Executive Summary
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Page Two
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4\ Fiscal lmpact:

The student bus pass agreement approved by the Board of Trustees in
June allows for the collection of one dollar per credit hour enrolled, to
a maximum twelve dollars per quarter per student. This will generate
an estimated $ 1 38,O00 annually based on current enrollment f igures.
The contract with LT. totals $94,5O0 and administrative costs are
estimated ç20,7OO for a total of $ 1 1 5,200. Should we end the year
with a large reserve, students will be consulted regarding the
disposition of the reserve.

5) Program lmpact:

The new student transit pass program will encourage increased
student ridership on local public transportation, while relieving current
and future pressure on the college's parking lots,

6) Legal Impact:
The Board reserves the authority to approve interagency agreements
that extend more than a two-year period and exceed $50,000 annually
(Board Resolution 97 -10, Delegation of Authority). The Of f ice of the
Attorney General reviewed the proposed agreement and did not
recommend any changes.

7l Staff Review:

--://
""/ 4!- Executive Associate to the Pres¡dent

Vice President for Student Affairs¡'l d.



AGREEMENT BETWEEN INTERCITY TRANSIT AND THE EVERGREEN STATE
COLLEGE PROVIDING FOR A STUDENT TRANSIT PASS PROGRAM

This agreement is made and entered into in duplicate this _ day of _, 1999,
by and between INTERCITY TRANSIT, a munic¡pal corporation of the State of
Washington, hereinafter referred to as "TRANSlT", and THE EVERGREEN STATE
COLLEGE, hereafter referred to as "COLLEGE."

WITNESSETH:

WHEREAS, COLLEGE seeks to encourage transit use as an alternat¡ve to
automobile use by college students; and

WHEREAS, COLLEGE seeks to reduce traffic congestion and parking demand
at the COLLEGE campus; and

WHEREAS, students at COLLEGE authorized collection of a per credit fee for
the purpose of providing TRANSIT serv¡ces to all students enrolled in credit bearing
classes; and

WHEREAS, TRANSIT and COLLEGE have successfully completed a one-year
demonstration project during which students enrolled in credit bearing classes used
their student identification card as a pass for unrestricted and unlimited travel on
local TRANSIT service,

NOW, THEREFORE, in consideration of the terms, conditions, convenants, and
performance contained herein, TRANSIT and COLLEGE agree as follows:



This agreement establishes a student transit pass program for students enrolled in
credit bearing classes of COLLEGE. During this program, COLLEGE will affix a
validating sticker on each student's identification card. This sticker will signify that
a person is registered for the current academic sess¡on. TRANSIT will provide
students who present a validated student identification card when boarding a
TRANSIT vehicle, unrestricted and unlimited travel on all local TRANSIT routes,
including regular fixed routes/ and Dial-A-Lift service. Neither intercounty TRANSIT
service, nor service operated by another transit agency is part of this Agreement.

2. TERM

This agreement is effective on September 13, 1999. The term of this Agreement
shall be f rom the eff ective date until September 21 , 2OOO, unless terminated
earlier, This Agreement may be extended for additional terms subject to a
renegotiation of the agreement terms, payment for services, and other terms.

3. PASS VALID DATES

The pass is valid for each academic session and expires at midnight on the
f ollowing dates:

' Fall session cards are valid from September 13, 1999 untif January 7,
2000.

' Winter session cards are valid f rom December 27 , 1999 until March
31, 2000.

' Spring session cards are valid from March 20, 2000 until June 23,
2000.

' Summer session cards are valid from June 12, 2000 until September
21 , 2000.

4. PROCEDURE FOR USE

The valid COLLEGE student identification card must be displayed for the bus
operator upon boarding. Operator will accept only cards displaying a valid sticker
for the current session.

5. MARKETING

TRANSIT will develop and implement a marketing and promotion plan. COLLEGE
will reimburse TRANSfT one half of marketing and promotion expenses. The total
marketing and promotion expenses shall not exceed $5,000.



PAYMENT

Services provided under the student transit pass program shalf be funded by the
COLLEGE. TRANSIT will invoice the COLLEGE $9,000 at the end of the following
months: October, November, December, January, February, March, April, and May.
TRANSIT will invoice the COLLEGE $5,000 at the end of June, July. August and
September.

TRANSIT will invoice the COLLEGE for COLLEGE's portion of marketing and
promotion expenses following their expenditure. COLLEGE's portion of total
marketing and promot¡on expenses shall not exceed $2,5OO.

Total payment for the 1999-2000 academic year shall not exceed $94,500.

7. REPORTS AND EVALUATIONS

To facilitate transit pass program review and evaluation, TRANSIT will develop and
maintain program performance reports consisting of student ridership information
and other relevant information. TRANSTT and COLLEGE will jointly develop a
methodology to periodically assess student ridership. TRANSIT will assess student
ridership three times per year - generally during the months of October, March and
July. Each assessment will be conducted throughout a two-week period. The
results of these surveys will be provided to COLLEGE.

TRANSIT's program performance reports and other records will be available for
inspection, review, or audit by personnel duly authorized by COLLEGE. Program
performance reports will be maintained by TRANSIT for a period of three years
following the termination of this agreement. TRANSIT shall allow COLLEGE access
to program performance reports for the purpose of monitoring and evaluatíng
program perf ormance.

ð. CHANGES

Either party may request changes to this Agreement. Any such changes that are
mutually agreed upon shall be incorporated herein by wr¡tten amendment of this
Agreement.

9. TERMINATION

Termination for Convenience. Either party may terminate this agreement at the end
of any academíc session by presenting the other party w¡th a written notice of
terminat¡on at least 30 days prior to the end of the session.



Termination for Cause. Failure by either party to comply with the terms of this
Agreement shall constitute material breach of contract and cause for termination.

10. ENTIRE CONTRACT

This agreement is the complete expression of the terms hereto, and any oral
representat¡ons or understandings not incorporated herein are excluded.

lN WITNESS WHEREOF, TRANSIT AND COLLEGE have caused rhis
AGREEMENT to be executed as of the date first written above.

INTERCITY TRANSIT THE EVERGREEN STATE COLLEGE

Michael Harbour Ruta Fanning
General Manager Vice-President, Finance and

Admínistration

Approved As To Form: Approved As To Form:

Thomas R. Bjorgen
lntercity Transit Legal Counsel


